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Dear readers,
As a banking group, we have found ourselves in an environment of constantly changing conditions for a number 
of years now. With this in mind, it is absolutely vital for us to continually and critically examine structures and  
procedures in order to remain successful. Operating in such a difficult global environment presents us with the big  
challenge of striking the right balance – including that between “People, Planet and Profit”. In this context, the  
importance of the topic of sustainability in our business activity is critical and is, among other things, expressed 
through our membership in the biggest network for corporate responsibility: We have been a member of the  
United Nations Global Compact since 2010.

In this report, we once again follow the G4 guidelines of the international Global Reporting Initiative (GRI) and 
focus accordingly on the material aspects for developing the work we do in the area of sustainability. The motto 
of this report is therefore “Focus on the material”. It was also the topic of this year’s online stakeholder survey.

In 2015, Raiffeisen Zentralbank Österreich AG (RZB AG) continued the process initiated at the end of 2013 of 
acquiring shares in the specialized subsidiaries. Raiffeisen Bausparkasse Gesellschaft m.b.H., Raiffeisen Kapital- 
anlage-Gesellschaft.m.b.H., Raiffeisen-Leasing GmbH, Raiffeisen Factor Bank AG and Raiffeisen Wohnbaubank 
AG are now fully owned by RZB AG. RZB AG increased its investment in Valida Holding AG to 57.4 per cent in 
2015. The proportional consolidation of the shares of specialized subsidiaries in RZB AG ensures uniform manage-
ment of the company, an improvement in the financial and earnings situations as well as uniform risk management.

A milestone was reached last year with the occupation of Raiffeisen’s third large office location in Vienna’s 19th 
district. Since then, a number of divisions of RZB AG and RBI AG as well as all large specialized subsidiaries have 
shared a common location in the so-called “R19” building. This convergence of locations enables more efficient 
procedures, enhanced networking and more intensive communication between the companies. The office building,  
which was constructed in accordance with the highest energy standards, is our way of subscribing clearly to a 
modern working environment and contemporary infrastructure.

The definitely respectable result of the RZB Group in 2015 is most strongly influenced by the clearly positive result 
of the RBI Group. What’s more, the specialized subsidiaries and other equity participations, such as UNIQA, also 
made a material contribution to the positive business result. With a return of more than 26 per cent on the capital  
invested, the specialized subsidiaries were even the most successful segment of the entire RZB Group in relative terms.  
Having ended 2014 with a negative Group result for the first time ever due to a number of special effects, the  
RBI Group generated a positive profit before taxes of € 711 million again in 2015. Profit after taxes amounted to  
€ 435 million, while Group profit was € 379 million.

Following media reports on the topic of offshore transactions, we would like to state that offshore arrangements 
are neither intrinsically prohibited nor do they automatically trigger a suspicion of money laundering. We hereby 
declare that the RZB Group has always complied with all statutory obligations to the best of its knowledge and 
belief and exercises increased caution with regard to the economic owners and their business connections.

The consistent development of products and services will further strengthen the position of the RBI Group.  
Consequently, internal procedures are being standardized and the risk classification process improved. The  
serving of institutional customers as well as the Group-wide trading activities are bundled within the area of  
Markets & Investment Banking. In order to expand the offering for customers, innovative products (e.g. Green 
Bonds) are being developed, a Group-wide support structure established and the harmonization of IT/trading 
platforms accelerated.

The digitization of all areas of life is proceeding apace and is also having a massive impact on the banking  
industry. At the beginning of 2016, the Raiffeisen Banking Group launched its program “Digital Regional Bank” 
under the leadership of RZB AG. The Raiffeisen Banking Group is already the market leader in the Austrian  
online and mobile banking sector with 1.6 million customers. We want to sharpen this focus by combining our  
regional and digital presence and more keenly addressing the changed world in which our customers live.

We are proud of the Environmental balance sheet published in 2015, in which the greenhouse gas emissions 
produced by the RZB Group in Austria for the period 2009 to 2014 and the economic effects caused by green 

Foreword
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investments in 2014 were scientifically  
analyzed. On the one hand, this innovative 
analysis transparently presented the  
environmental footprint of the RZB Group in  
Austria, while on the other it evaluated a 
large number of climate-related results. 
These show that we – in line with our values  
and our clear commitment to responsible 
action – make a contribution to a sustainable  
and livable environment with investments 
and by providing financing for our customers.

The renewed inclusion of RBI AG in the VÖNIX sustainability index, the listing in the STOXX® Global ESG Leaders  
index and the FTSE4Good Index Series as well as our recent recognition by the Carbon Disclosure Project (CDP) 
all serve to affirm our current commitment. For example, RBI AG (incl. network banks) was recognized for the third 
time in a row by the CDP for its high level of CO

2
 savings and included in the Carbon Disclosure Leadership Index 

(CDLI) in 2015 for the very first time. With a score of 100 A in the 2015 Climate Change Report, RBI AG also  
belongs to the “Sector Leader Financials”, the best companies of this industry in the German-speaking region 
(DACH), and was the Country Leader in Austria. Our sustainability report of last year was also recognized with an 
award. Thus the RZB Group once again received recognition for one of the best sustainability reports by an Austrian 
company in 2014 in the “Large Companies” category of the Austrian Sustainability Reporting Awards.

In autumn 2015, RZB AG and RBI AG responded to the current refugee situation in Austria with a comprehensive 
corporate volunteering program. The “Haus Roshan” project launched with the Caritas of the Archdiocese of  
Vienna in the area of migration/integration is aimed at supporting unaccompanied refugee minors and will  
continue to play a big role within the scope of our social commitment. At this point, we would like to thank all  
employees who lent their support to this project, including in their free time. The main objective of this commitment 
is to achieve the sustainable integration of refugees into Austrian life.

Diversity management contributes to the success of the RZB Group in many ways because diverse teams create 
innovative solutions by taking various perspectives into consideration. We are also constantly developing ourselves  
in this area and currently creating appropriate framework conditions for the empowerment of women in the  
company. We have set ourselves the goal of increasing the share of women in top management to 35 per cent 
by 2024 by putting extensive measures in place under the slogan “Diversity 2020”.

In order to contribute to global development, promote human welfare and protect the environment, the member 
states of the UN adopted “Agenda 2030” in September 2015. At its core are 17 goals for sustainable  
development (the so-called SDGs – Sustainable Development Goals) and their 169 sub-goals. We consider 
SDGs – such as those pertaining to the issues of affordable renewable energy, sustainable economic growth in 
conjunction with corresponding employment, the question of further industrialization, the acceleration of  
innovations, sustainable consumption or the issue of climate – as being of particular future relevance from the  
perspective of the RZB Group.

On May 10, 2016, RZB AG and RBI AG released an ad-hoc statement in which they announced that they will 
audit a merger of both units within six months. The goal is to simplify the Group’s structure and to adapt the Group 
to meet increased regulatory requirements. There are currently no resolutions of the Group’s bodies for implementation.

We await the coming changes in connection with the disclosure of non-financial information with anticipation. By 
December 2016, it should be clear how the EU Directive passed in 2014 will be implemented into national law. 
In the meantime, we invite you to remain in contact with us and we thank you for the stimulating dialog we have 
enjoyed to date. We would like to sincerely thank the Sustainability Management team and all employees for 
their commitment in the area of sustainability.

© Franz Pflügl © M. Kammeter 

Dr. Walter Rothensteiner
Chief Executive and Chairman of the Managing Board
Raiffeisen Zentralbank Österreich AG

Dr. Karl Sevelda
Chief Executive Officer
Raiffeisen Bank International AG
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In this Sustainability Report, we describe the economic, environmental and social impact of our business activities 
in 2015 and present our current activities in the area of sustainability. The goal of the report is to provide a  
comprehensive account of how the RZB Group has met its sustainability objectives during this reporting period 
and what it plans to implement and improve upon in the future with regards to sustainability. In addition, some 
portions of the Sustainability Report are now being published only on our website. This applies in particular to  
detailed tables relating to the chapter “Inhouse ecology” (for the areas of paper, water and waste) as well as 
“Human Resources”. Our sustainability guiding principles are also included in this report only as excerpts. The full 
version can be found on our website at www.rzb.at/sustainabilitymanagement or www.rbinternational.com.

The report lays out the sustainability strategy together with corresponding management approaches and  
measures and describes specific sustainability activities that have been carried out during the reporting period 
and before. In addition, we present our sustainability program for the next reporting period. The current reporting 
period follows on seamlessly from the RZB Group Sustainability Report for 2014, and the report is published  
annually.

As shown in our stakeholder diagram (see page 30), the Sustainability Report is addressed to all stakeholders of 
the RZB Group. Many stakeholders were involved in selecting the most important topics for this report. We refer 
readers in particular to the sections “Materiality analysis and Stakeholder inclusion” starting on page 19 et seq.

The Sustainability Management Department of the RZB Group is your point of contact concerning this report. 
Comments, ideas and suggestions for improvements can be sent to: sustainabilitymanagement@rzb.at.

GRI G4
This report was produced on the basis of the internationally recognized GRI G4 guidelines on sustainability  
reporting of the Global Reporting Initiative with the “core” option. In addition, selected indicators relating to the 
information for the financial services sector are included.

Verification of the report’s contents
The contents of this Sustainability Report have been examined (limited assurance) by KPMG Austria GmbH 
Wirtschaftsprüfungs- und Steuerberatungsgesellschaft (KPMG) (see page 171). The examination procedures 
are planned and implemented for achieving limited assurance that the information and figures contained in the  
report are depicted appropriately in all major aspects and in agreement with the report criteria.

Materiality and presentation of the information
In the report, we address the subjects and GRI aspects that have been identified within the RZB Group as  
material, that reflect the expectations of our stakeholders and that represented the focus of our activities in the 
past year.

This report contains information describing the specific effects of a bank on the economy, society and the  
environment. The contents of the report were selected using the principle of materiality. The materiality analysis 
forms the basis for the key topics. The internal and external sustainability requirements and expectations on the 
RZB Group are analyzed in detail and summarized in a materiality matrix. The materiality analysis is based on 
an online survey carried out in January and February of 2016. It is intended to ensure that the contents of the  
report cover all topics and indicators that have the greatest influence on the the business activities, products,  

About the report

Overview
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services and relationships inside and outside the organization. In order to assess the materiality of the various 
topics and determine the contents of the report, the following aspects were considered by the RZB Group:

•฀Relevance฀to฀strategy฀and฀management
•฀฀The฀results฀from฀stakeholder฀dialog,฀focus฀groups฀and฀online฀surveys,฀which฀we฀have฀combined฀in฀the฀ 

materiality matrix
•฀฀Disclosure฀requirements฀set฀by฀financial฀analysts,฀sustainability฀rating฀agencies,฀institutional฀investors฀and฀the฀like
•฀The฀principles฀of฀the฀UN฀Global฀Compact฀and฀the฀Sustainable฀Development฀Goals

Report scope and data collection
We have once again expanded the scope of the report compared to the Sustainability Report 2014 update. 
The report includes Raiffeisen Zentralbank Österreich AG (RZB AG), Raiffeisen Bank International AG (RBI AG) 
and the 14 network banks in Central and Eastern Europe. Raiffeisen Banka d.d. in Slovenia, which is to be sold in 
2016, is no longer included. The key equity participations of RZB AG in Austria are included and referred to as 
“specialized subsidiaries”. These are Raiffeisen Bausparkasse Gesellschaft m.b.H., Raiffeisen Kapitalanlage- 
Gesellschaft m.b.H. and Raiffeisen-Leasing GmbH as well as for the first time Valida Vorsorge Management  
(the participation of RZB AG in Valida Holding AG increased in October 2015 to over 50 per cent). These  
companies are included together with RZB AG (as in the Annual Report of the RZB Group) under the title of 
“Central institute and specialized subsidiaries”. You can find more information on the structure of the entire  
RZB Group on page 10.

The structuring of the individual chapters and the overview figures correspond in principle to the segments of the 
annual reports of the RZB Group and the RBI Group. The RBI Group is divided into RBI AG (Austria), Central  
Europe (CE), Southeastern Europe (SEE) and Eastern Europe (EE). In deviation from the annual report of the  
RBI Group, Raiffeisen Bank Polska S.A. in Poland is covered within the segment of Central Europe, meaning  
according to its geographic association (in the RBI Group, a separate segment was established in the 2015  
fiscal year with the name “Non-Core” that contains those business areas that are to be abandoned or reduced 
and which therefore also includes the Polish network bank). The segment of central institute and specialized  
subsidiaries includes in addition to RZB AG the specialized subsidiaries listed in the previous paragraph. (More 
details can be found in the Annual Reports of the RZB Group and the RBI Group.)

We also report on selected sustainability initiatives within the core business that are undertaken by other  
participations of RZB AG which are nominally outside the scope of the report and over which RZB AG has a 
material and qualified influence, insofar as these are of strategic importance. Furthermore, these companies are 
members of our most important sustainability platform – the Raiffeisen Climate Protection Initiative.

Due to rounding, the tables may add up to greater or less than 100 per cent and the totals may not always  
correspond to the individual items.

Economy

The information on economic circumstances contained in this report is primarily based on the information in the 
2015 Annual Reports of the RZB Group and the RBI Group. The information and data contained therein, from 
which parts were taken for this report, have been examined by external auditors. Further information can be 
found in the relevant Annual Reports.

Ecology

As in the previous year, quantitative data relating to the inhouse ecology has been collected with the software 
“mona” (“Monitoring Sustainability”). The environmental figures consist exclusively of the head office data of  
the individual companies. Additional data published in the report was gathered by means of standardized  
questionnaires and discussions with individuals. For the first time, the areas of paper, water and waste are not  
covered in detail in this report; these are presented separately on the respective websites instead. The presentation  
of figures concerning the parcel service and transport of goods is new this year.
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Employees

Employee data is gathered group-wide using the Tagetik software. The data is then imported into “mona”.  
Additional data published in the report was gathered by means of standardized questionnaires and discussions 
with individuals.

Comparability of the information
The 2015 report is fully comparable with the 2014 report. The tables cover a period of five years for the first time. 
The Employees and Inhouse ecology chapters now only contain the values for the RZB Group, the RBI Group 
and the central institute and specialized subsidiaries in table form. The other details contained in the previous  
reports – such as for RBI AG and RZB AG or the network banks (NWB) – can be found on the respective  
websites at www.rzb.at/sustainabilitymanagement or www.rbinternational.com. There you will also find details 
on the areas of paper, water and waste from the Inhouse ecology chapter.

As of the year 2015, Raiffeisen Banka d.d. in Slovenia is no longer included in the current figures because it is to 
be sold in 2016. For better clarity, the units in Russia, Ukraine and Belarus were grouped in the segment Eastern 
Europe (EE).

Wording
Where possible, terms are used that are not gender-specific in order to preserve readability and the flow of the 
text. Where the male form is used (such as “he” or “his”), the female form is included implicitly in the meaning.

Exclusion of liability
We have taken the utmost care in gathering the data contained in this report. Nevertheless, we cannot completely  
rule out the possibility of errors. Where statements are made concerning future developments, they are based on 
the information and forecasts available at the time of publication. Although great care is taken in producing these 
statements, there are many different factors that cannot be foreseen at the time of publication and can cause  
differences to emerge. The report contents were checked by the staff members who are professionally responsible  
for the respective contents.
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Interesting facts about the RZB Group
Ownership relationships and structure
Raiffeisen Zentralbank Österreich AG (RZB AG) is the central institute of the Raiffeisen Banking Group (RBG). It 
was founded in 1927 to provide liquidity settlement for the agricultural cooperatives of Austria and was known 
then as the “Girozentrale der österreichischen Genossenschaften” (Central Clearing Bank of the Austrian  
Cooperatives). 

The organically grown structure of the RBG consists of 477 independent and independently responsible  
Raiffeisen banks with 1,578 bank branches that form the foundation of the entire Group. These Raiffeisen banks 
are the owners of the eight Raiffeisen regional headquarters. The regional headquarters are in turn shareholders 
of RZB AG and control the further development of the RBG.

One key success factor for the good development of the RBG was the creation of various specialized institutes, 
such as Raiffeisen Bausparkasse Gesellschaft m.b.H., Raiffeisen Kapitalanlage-Gesellschaft m.b.H. and  
Raiffeisen-Leasing GmbH. With these institutes, local Raiffeisen banks can offer their customers a broad range of 
financial products and services, even in the more remote regions of the country. The Raiffeisen brand is by far the 
strongest banking brand in Austria, and the RBG is Austria’s largest and strongest banking group.

RZB AG has one of the largest banking networks in Central and Eastern Europe (CEE) through its listed subsidiary  
RBI AG. RBI AG shares have been listed on the Vienna Stock Exchange since April 25, 2005 (they were listed as 
shares of Raiffeisen International AG until October 12, 2010). RZB AG holds roughly 60.7 per cent. The remaining  
39.3 per cent is in free float. The shares of RBI AG are represented in some of the most important national and  
international indices, such as the ATX and the EURO STOXX Banks. It is also one of only 20 companies listed on 
the Vienna Stock Exchange’s first sustainability index, the VÖNIX.

1.7 million members

477 Raiffeisen banks

8 Raiffeisen regional headquarters and other shareholders

                                               (RZB Group)

Domestic subsidiaries/participations:
Kathrein Privatbank, Raiffeisen Centrobank,  
Raiffeisen Leasing International, Raiffeisen 
Property Holding, CEE-SEG AG (Vienna 
Stock Exchange), and others

Network in CEE: 15 network banks and 
14.8 million customers

Foreign branches and subsidiaries/
participations

Raiffeisen Versicherung Raiffeisen Bausparkasse
Raiffeisen Capital Management
Raiffeisen Factor Bank
Raiffeisen-Leasing
Raiffeisen Wohnbaubank
Valida Vorsorge Management

card complete Service Bank
HOBEX
Leipnik-Lundenburger Invest
Notartreuhandbank
Medicur-Holding
OeKB
Raiffeisen evolution
Raiffeisen Informatik
and others

UNIQA

Structure of the Raiffeisen Banking Group

39.3% of shares in free float

Specialized 
subsidiaries

Other  
participations
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About RZB AG
As the central institute of the RBG, RZB AG performs important controlling and service functions to ensure efficient  
cooperation within a decentralized cooperative banking association. 

For example, RZB AG provides fundamental marketing services for the entire RBG and is responsible for strategic 
management of the “Raiffeisen” brand. Group-wide risk management, as well as internal and group auditing, is 
also an integral part of the overall bank controlling.

RZB AG coordinates synergies and joint solutions between the RBG and the RBI Group in addition to organizing  
services, products and processes for the RBG. Central coordination and advisory services are also assigned to 
RZB AG as part of its cooperative association work for the RBG. This includes, for example, collaborating with 
the strategy and decision-making committees of the RBG, supporting joint projects and providing advisory  
services on strategic or sales-related issues for selected sector institutions.

Another of RZB AG’s responsibilities is managing the sustainability agendas for the entire RZB Group. Based  
on the principles and values of the Raiffeisen concept, the RZB Group is committed to sustainable business  
management and to the social responsibility associated with this. Additional duties include management of the 
Raiffeisen Climate Protection Initiative with its current total of 24 Raiffeisen member organizations.

About the RBI Group
The RBI Group is one of the leading banking groups in its home markets of Austria and CEE. Having been active 
in the CEE region for over 25 years, it is considered to have played a pioneering role in the region. Today, the 
RBI Group has a dense network of subsidiary banks, leasing companies and numerous specialized financial  
services companies in 15 markets of the CEE region.

As a universal bank, the companies of the RBI Group number among the top five banking institutions in many 
countries. This role is supported by the Raiffeisen brand, one of the best-known brands in the region. As a fully  
integrated corporate and retail banking group, the RBI Group is very well positioned in the CEE region.

In Austria, RBI AG is one of the country’s leading commercial and investment banks. It serves mainly Austrian  
customers but also international customers and large multinational companies, particularly those that are active in 
the CEE region. In total, the RBI Group employed around 51,000 people at the close of 2015. These employees 
looked after 14.9 million customers in more than 2,700 business outlets, the majority of them in the CEE region.

The fundamental values of the RZB Group
In the 19th century, Friedrich Wilhelm Raiffeisen simplified the idea of a cooperative down to one basic principle:  
In unity lies strength. RZB AG and its subsidiaries as well as the RBI Group are part of a cooperative organization.  
This can be seen in the key strategies and decisions. The basic principles of Friedrich Wilhelm Raiffeisen apply to 
all levels of the Group.

Friedrich Wilhelm Raiffeisen believed in helping others to help themselves and in the principles of charity, community  
and solidarity. His life was characterized by a sense of responsibility for the community. Now, as before, we 
build upon a powerful brand that combines and embodies the principles of identity, self-administration,  
sustainability, subsidiarity and business ethics based on solidarity.

•฀Helping฀others฀to฀help฀themselves:฀Willingness฀to฀provide฀mutual฀assistance.
•฀฀Self-administration:฀Members฀make฀their฀own฀decisions฀about฀their฀cooperative฀within฀a฀framework฀of฀ 

democratic principles.
•฀฀Business฀ethics฀based฀on฀solidarity:฀With฀a฀common฀economic฀goal,฀based฀on฀being฀there฀for฀one฀another.
•฀฀Sustainability฀of฀cooperative฀success:฀The฀common฀goal฀is฀lasting฀economic฀improvement.
•฀฀Subsidiarity:฀The฀power฀of฀the฀cooperative฀is฀only฀deployed฀where฀the฀power฀of฀the฀individual฀is฀insufficient฀
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and therefore requires help.
•฀Principle฀of฀identity:฀Members฀of฀the฀cooperative฀are฀simultaneously฀customers.

RZB Group principles

To emphasize the main features of forward-looking, sustainable development, five principles were defined that 
form the framework for sustainable business and the responsibility towards the people within the RZB Group:

•฀A฀future฀always฀needs฀a฀past:฀Sustainability฀in฀the฀spirit฀of฀the฀founder
•฀We฀are฀here฀to฀create฀lasting฀value
•฀We฀share฀a฀common฀goal฀with฀our฀customers:฀Success
•฀The฀best฀become฀better฀with฀us:฀The฀RZB฀Group฀as฀a฀responsible฀employer
•฀A฀strong฀cultural฀mix:฀We฀embody฀diversity฀and฀equality฀of฀opportunity

You can find more information about our values and principles on our websites at
www.rzb.at/sustainabilitymanagement and www.rbinternational.com.

Our values and principles implemented in established rules

The RZB Group is one of the signatory companies of the UN Global Compact (UNGC) and is therefore  
committed to consistently complying with the ten UNGC principles of responsible business. The UNGC is the 
world’s largest CSR and sustainable development initiative. Its principles include the core areas of human rights, 
labor standards, environmental protection and combating corruption. The concomitant attitude of global  
responsibility is expected of all staff and managers as well as of partners and suppliers of the RZB Group.  
Further information is available at www.unglobalcompact.org.

The Code of Conduct (CoC) for dealing with customers, business partners and employees, which is applicable 
across the Group, is a binding regulatory framework for all employees and, accordingly, is available on the  
websites of the RZB Group in the respective national language. It is based on the fundamental Raiffeisen values 
and is oriented towards the specific requirements of everyday business at home and abroad. More information 
can be found in the “Compliance” chapter, starting on page 48, as well as at www.rzb.at and  
www.rbinternational.com.

The ten principles of the UN Global Compact 
Human rights

Principle 1  The RZB Group supports and respects the protection of international human rights within its sphere  
 of influence.

Principle 2  The RZB Group ensures that it does not become complicit in human rights violations. 

Labor

Principle 3  The RZB Group safeguards the right of association and effective recognition of the right 
 to collective bargaining.

Principle 4  The RZB Group supports the elimination of all forms of forced labor.

Principle 5  The RZB Group supports the abolition of child labor.

Principle 6  The RZB Group supports the elimination of discrimination in the hiring and subsequent employment of staff.

Environmental protection

Principle 7  The RZB Group takes a preventive approach to dealing with environmental problems.

Principle 8  The RZB Group carries out initiatives to create a greater sense of responsibility for the environment.

Principle 9  The RZB Group promotes the development and proliferation of environmentally friendly technologies.

Combating corruption

Principle 10 The RZB Group opposes all types of corruption, particularly blackmail and bribery.
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Since 2012, the RZB Group has continuously sought 
to express its diverse commitment to societal, social 
and cultural interests through the graphic design of its 
sustainability report.

After being impressed by the pictures of the first  
painting workshop with the unaccompanied refugee 
minors at “Haus Roshan” (House Roshan) (for more  
information, see page 144), the idea was formed to 
visually enhance the Sustainability Report 2015 with 
the support of these young amateur artists. Their  
contributions to this publication were therefore  
expressly created for this report.

The artists

With the opening of “Haus Roshan” in November 2015, the question was which types of activities could be  
offered to optimally support the unaccompanied young people from crisis regions in their personal development. 
Seven employees of RZB AG and RBI AG who enjoy painting as a hobby and a way to relax from their daily  
office work offered their services. These colleagues formed a creative group and have offered painting workshops  
at “Haus Roshan” since the start of 2016.

The primary hope was to offer these young people opportunities for creative expression in addition to mandatory  
school attendance. Artistic activity can have many positive effects: Creativity is in demand today in almost all  
areas of life. Promoting creativity therefore also fosters advantages in later professional life. Painting offers an  
avenue for dealing with one’s own emotions by giving them shape and color. In addition, the creation of art can 
serve as a form of meditation to help one process recent experiences. Painting also helps one to work out and 
define personal ideas. Worries about family members who have been left behind can often fall into the  
background at least for a short time during the act of creation. The group activity also gives rise to communication, 
a key aspect of forming team spirit and therefore valuable for living together on a daily basis.

While the first painting workshop was met with cautious optimism, the interest on the part of the children, who for 
the most part have never had opportunities to engage in artistic activities, has been undiminished ever since.  
After an initial phase of familiarization with the materials of water colors, oil crayons, acrylic paints, brushes and 
canvas, the joy of experimentation quickly set in. The images used in this Sustainability Report were produced as 
individual and group works at four workshops. It is consistently fascinating to see the potential that has lain  
dormant within the children at “Haus Roshan”.

Acrylic paint was used to produce the pieces, a  
material with almost unlimited possibilities. The  
technique is well suited for beginners, and the children 
received assistance in color theory from workshop 
leader and RZB department head Hubert Figl.

The images are currently adorning the rooms of “Haus 
Roshan”. They draw the attention of all visitors and are 
waiting for their chance to be presented to the public 
in an exhibition.

Sustainable commitment, artistically 
realized

The container housing ”Haus Roshan“ in Breitenfurt, painted by Hashemi Sayed Ahmad

Head of the painting workshop and its participants, (c) RBI AG
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Our understanding of sustainability
Sustainability has always been a fundamental principle for the RZB Group and a measure of corporate success.
For 130 years, Raiffeisen has combined financial success with socially responsible action.

•฀฀We฀understand฀sustainability฀to฀mean฀responsible฀corporate฀activities฀for฀long-term฀economic฀success฀in฀ 
consideration of key societal and environmental aspects.

•฀฀As฀the฀RZB฀Group,฀we฀will฀continue฀to฀combine฀financial฀success฀with฀social฀responsibility฀by฀anchoring฀ 
sustainability as a fixed component of our business and by practicing sustainability as an integral leadership 
and management responsibility in addition to taking key sustainability aspects into consideration in our  
business activities.

•฀฀We฀therefore฀commit฀to฀aligning฀our฀management฀structures฀and฀processes฀with฀this฀attitude.฀In฀the฀three฀ 
sustainability areas of “Responsible banker”, “Fair partner” and “Engaged citizen”, which are closely linked to 
our business activities, we endeavor to optimally apply our values and abilities to fostering sustainable  
development both in our companies and in society.

In our Sustainability Guiding Principles “We create sustainable value”, we have formulated how we pursue  
sustainability strategically and how we wish to live up to this ambition within our business activities. Our  
Sustainability Guiding Principles serves as a guide for all transactions, activities and services offered by the RZB 
Group or on its behalf. Our declared objective is to concentrate on those areas with significant potential for  
making a difference. This requires us to continuously improve the sustainability impact of our business activities 
and develop ways to measure and verify this impact. In doing so, we hope to increase the long-term value of our 
Group while also actively contributing to the sustainable development of our society. (For the Sustainability  
Guiding Principles, see www.rzb.at/sustainabilitymanagement)

Managing sustainability  
and corporate responsibility
Sustainability concept and strategy
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Our sustainability strategy
As an internationally active banking group, we are 
faced with specific challenges in our efforts to realize  
our sustainability vision. These arise from the economic,  
social and environmental impacts of our business  
activities as well as from the external conditions within  
which we operate. We work within a global  
environment that is characterized by numerous  
economic, geopolitical and environmental risks.

The financial services sector itself has been confronted  
with many challenges and risks, particularly in recent 
years. In order to remain profitable over the long term, 
these challenges call for a strong culture of risk  
management and sustainability. Alongside classic 
banking risks, the stability of the financial system and 
reputation risks, topics such as corruption, money- 

laundering and high-risk sectors also come into play here. This includes, for example, CO
2
-intensive fields such as 

oil, gas and energy (e.g. shale gas), nuclear energy, the arms industry (e.g. weapons and cluster munitions),  
agricultural production of raw materials and food (e.g. palm oil, food speculation, monoculture).

Dealing appropriately with risks is part of our business model. As a banking group, we hold ourselves to  
corresponding standards of sustainability amidst all these circumstances, just as our stakeholders expect of us:

•฀฀The฀RZB฀Group฀is฀committed฀to฀legal฀as฀well฀as฀ethical฀standards฀and฀must฀ensure฀that฀these฀standards฀are฀met.

•฀฀As฀a฀consequence฀of฀the฀financial฀crisis฀that฀played฀out฀several฀years฀ago,฀the฀financial฀services฀industry฀ 
suffered a loss of trust. Since then, banks have been under closer watch by their stakeholders and find  
themselves subject to more stringent regulatory requirements. We therefore work to make our business  
sustainable and wish to create sustainable value for our stakeholders.

•฀฀Our฀operational฀business฀activities฀are฀connected฀with฀environmental฀impacts฀that฀we฀strive฀to฀keep฀as฀low฀as฀
possible by means of systematic environmental management.

•฀As฀an฀employer,฀we฀are฀responsible฀for฀ensuring฀safe฀and฀attractive฀working฀conditions฀for฀our฀employees.

•฀฀As฀a฀member฀of฀society,฀we฀want฀to฀contribute฀to฀the฀common฀good฀beyond฀our฀business฀activities฀and฀take฀
action in line with our capabilities.

In order to live up to these requirements as well as to improve the effectiveness and the scope of our sustainability  
management across the entire RZB Group, we published the group-wide sustainability strategy “We create  
sustainable value” in 2013. This strategy consists of nine core action areas within which we focus our group-wide 
sustainability management. In order to systematically address these core areas, which are also important to our 
stakeholders, we continuously seek to improve our sustainability strategy.

In identifying the core action areas, we rely not only on the perspective of our Group but also on the perspectives  
of our stakeholders, who include our employees, customers, shareholders and suppliers as well as non- 
governmental organizations and a number of other stakeholder groups. We carry out a multi-stage materiality 
analysis on a regular basis in order to prioritize these fields of activity. For this reason, as well as for the purpose 
of making any corrections to our sustainability strategy, we place great value on maintaining a dialog with our 
stakeholders.

Responsible banker
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Stakeholder inclusion
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Environment

Product ecology

Society

Social product responsibility

Economy

Added value

We
create

sustainable
value

Our approach as designers of a sustainable company and society
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Sustainability matrix  Business Society Environment
of the RZB Group

Responsible Added value  Social Product ecology
banker  Product responsibility

Fair partner Fair business and  Stakeholder involvement Inhouse ecology 
 operating practices 

Engaged citizen Sustainable  Active civil society Environmentally friendly  
 entrepreneurship   society

Successful business through  
responsible management and 
business strategies, sustainable 
economic responsibility in the  
real and regional economy and 
integration of sustainability  
aspects into the core business

Social responsibility for our  
products and services by taking 
consumer concerns into account, 
consideration of social aspects in 
providing loans and financial  
products, protection of customer 
data and providing correct  
information

Ecological responsibility for  
our products and services by  
guaranteeing national  
environmental provisions and  
recognized, international  
conventions as well as taking into 
account the environmental impact 
in project finance plans and  
financial products

Fairness and transparency  
towards employees, customers 
and shareholders through  
exemplary behavior in areas of 
influence; as an attractive em-
ployer, through transparent  
reporting as well as the  
avoidance of corruption  
and fraud

Continual inclusion of stakeholders 
as part of sustainable company  
development by strengthening  
cooperation management in order 
to reduce business risks and make  
use of business opportunities

Responsible handling of  
resources and the environment  
by reducing our environmental  
impact and through the  
sustainable use of resources

Commitment to a sustainable civil 
society and responsible political  
cooperation by promoting public 
interest and knowledge of  
financial topics and voluntary 
work

Working for the environment and 
the climate through climate  
protection, protection of species 
diversity and conservation of  
different ecosystem functions and 
services

Commitment to sustainable  
entrepreneurship and enterprise 
and the creation of wealth by 
helping to establish a framework 
for sustainable finance as well as 
direct and indirect support for  
organizations and socially  
relevant initiatives

Core areas of our sustainability strategy
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Sustainable management

The group-wide management of the sustainability agendas and coordination of the operational implementation 
is assigned to the Sustainability Management Department of the RZB Group. This is supported by representatives 
from specialized units and business areas as well as the Sustainability Officers at the network banks. The latter 
act as an interface between the Sustainability Management Department at head office in Vienna and the
operational departments at the network banks.

An important committee is the Sustainability Council of the RZB Group, an organizationally embedded element
of sustainability controlling. The task of this council is to advise on the development of sustainability agendas and 
evaluate their performance. It assists in defining key action areas and focal points (materiality approach),  
identifies targets and measures and makes recommendations on developing and implementing the annual  
sustainability program.

Organizational anchoring of sustainability in the RZB Group

Managing Board level

Managing Board
of RZB AG

Managing Board
of RBI AG

Chief Executive Officer of RZB AG  
Walter Rothensteiner

Local implementation level

RZB Group employees
Implementation of measures to achieve 
the sustainability goals in all companies

Sustainability officers in den
RBI network banks 
Establishing the sustainability agenda
in the individual network banks

Special issues working groups
Specialists in the RZB Group

Level of initiatives and memberships relevant to sustainability

Raiffeisen Climate
Protection Initiative 
Platform for environmental and  
climate protection, sustainability,  
renewable energy and the  
efficient use of resources

EACB Working 
Group for CSR 
European
Association of
Co-operative Banks

UNEP FI 
United Nations
Environment
Programme Finance 
Initiative

UNGC 
United Nations  
Global Compact

respACT 
Austrian business 
council for
sustainable
development

VfU 
Verein für Umwelt-
management und 
Nachhaltigkeit in
Finanzinstituten e.V.

Management and program level

Sustainability Council 
Internal and external stakeholders with
expertise in the areas of business, the 
environment and society

Sustainability Working Groups 
RZB AG and RBI AG,
with representatives of the relevant
management areas

General Secretariat of RZB AG

Sustainability Management of RZB Group
Overall management of sustainability agendas and 
focus on implementing operational measures

As at: December 31, 2015

Control level

Supervisory Board of RZB AG 
Supervisory Board and various  
committees, such as the nomination 
committee 

Supervisory Board of RBI AG 
Supervisory Board and various  
committees, such as the nomination 
committee  
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On December 31, 2015, the following internal and external persons were members of the Sustainability Council 
of the RZB Group:

•฀Walter฀Rothensteiner,฀Chief฀Executive฀and฀Chairman฀of฀the฀Managing฀Board฀of฀RZB฀AG
•฀Rudolf฀Bretschneider,฀Consultant฀at฀GfK฀Austria฀GmbH
•฀Klaus฀Buchleitner,฀Chairman฀of฀Raiffeisenlandesbank฀Niederösterreich-Wien
•฀Ralf฀Cymanek,฀Member฀of฀the฀Managing฀Board฀of฀Raiffeisen฀Bank฀Zrt.฀in฀Hungary
•฀Martin฀Essl,฀founder฀of฀the฀Essl฀Foundation
•฀฀Franz฀Fischler,฀Chairman฀of฀the฀Raiffeisen฀Climate฀Protection฀Initiative฀and฀President฀of฀the฀European฀Forum฀ 

Alpbach
•฀Christian฀Friesl,฀Divisional฀Head฀of฀Social฀Policy฀at฀the฀Federation฀of฀Austrian฀Industry
•฀Sabine฀Haag,฀General฀Director฀of฀the฀Kunsthistorisches฀Museum฀Vienna
•฀Michael฀Höllerer,฀Chairman฀of฀the฀Managing฀Board฀of฀RZB฀AG
•฀Gregor฀Höpler,฀Head฀of฀the฀Managing฀Board฀Office฀of฀RBI฀AG
•฀Andreas฀Pangl,฀General฀Secretary฀of฀the฀Austrian฀Raiffeisen฀Association
•฀Ernst฀Rosi,฀Senior฀Adviser฀to฀the฀Managing฀Board฀of฀RZB฀AG
•฀฀Georg฀Schöppl,฀Member฀of฀the฀Managing฀Board฀of฀“Österreichische฀Bundesforste฀AG”฀ 

(Austrian Federal Forestry Agency)
•฀Johannes฀Schuster,฀Chairman฀of฀the฀Managing฀Board฀of฀RZB฀AG
•฀Karl฀Sevelda,฀Chief฀Executive฀Officer฀of฀RBI฀AG
•฀฀Andrea฀Sihn-Weber,฀Head฀of฀Sustainability฀Management฀of฀the฀RZB฀Group฀and฀Managing฀Director฀of฀the฀ 

Raiffeisen Climate Protection Initiative
•฀Alfred฀Strigl,฀Managing฀Director฀of฀plenum฀–฀gesellschaft฀für฀ganzheitlich฀nachhaltige฀entwicklung฀gmbh

The ten principles of the UN Global Compact, which we joined in 2010, represent fundamental guidelines for 
our business activities. Our internal rules and regulations, such as our Code of Conduct (CoC), build upon this 
international reference framework as well as other international principles. Special significance is accorded the 
CoC and other guidelines for supporting our employees in making the right decisions in their everyday work.

Since 2013, we have used an internal tool as the central instrument for controlling and monitoring our key  
sustainability efforts. This innovative software, called “mona”, is based on the Global Reporting Initiative (GRI) 
and relies on scientific data as an instrument for sustainability monitoring and reporting within the RZB Group.

Materiality analysis
We pursue two approaches in the further development of our sustainability strategy and the definition of reporting  
content and focal points: On the one hand, we want to know what standards we must meet in order to enjoy 
long-term success. On the other, it is important to us as an internationally active banking group to know what our 
stakeholders expect of us. Accordingly, we make use of a multi-stage materiality analysis that includes our  
stakeholders in order to identify the areas of activity and key sustainability aspects.

Since the publication of the fourth generation of the Global Reporting Initiative (GRI G4), upon which this report  
is based, the principle of materiality has been placed at the center of the reporting. In this way, the GRI  
emphasizes even more strongly than before that sustainability reports should be focused on the key aspects of 
sustainability. The process of identifying and prioritizing the relevant topics and aspects must also be systematic 
and well documented.
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Materiality analysis process

Compliance und Antikorruption

Identification and evaluation of key topics
Stakeholder dialogs, analysis of international standards 
and guidelines, such as GRI, ISO 26000, Global  
Compact, AA 1000, SASB and evaluation of studies

Internal standards and requirements, such as the Code 
of Conduct, Compliance Manual, Sustainability Guiding 
Principles including action areas

Analysis and prioritization

Review and assessment by our stakeholders: Online 
stakeholder surveys, assessments in the course of  
stakeholder dialogs, focus groups, discussions with 
experts, evaluations by experts

Review and assessment by internal committees and  
the Sustainability Management Department of the RZB 
Group

Validation
Validation of the prioritization of key aspects and  
GRI performance indicators by an external auditor

Implementation
Integration of the results and insights in the sustainability 
strategy and management, monitoring and reporting

Identification of relevant topics
The key topics are selected with the assistance of internationally established lists of criteria and sustainability  
standards, such as the GRI, the United Nations Global Compact, SASB Sustainability Accounting Standards
Boards and ISO 26000. In addition, we consider feedback on the sustainability reports and evaluate dialogs 
with individual stakeholders, such as within the framework of the annual Stakeholder Council of the RZB Group 
and other communication forums, such as focus groups.

Direct feedback in the form of surveys and workshops as well as evaluations of discussions held with individual 
stakeholder groups, including customers, employees, rating agencies, non-governmental organizations and  
sustainability experts, as well as the defined focal points of the company strategy served the RZB Group and its 
sustainability officers as important sources for the identification of key topics.

The process for identifying topics is based on the question of whether the given topics influence company  
activities now or in the future and whether the RZB Group is in a position to influence them directly or indirectly.



21

G
RI

 I
nd

ex
 a

nd
 A

ss
ur

an
ce

 s
ta

te
m

en
t  

  
 E

ng
ag

ed
 c

iti
ze

n 
  

  
Fa

ir 
pa

rtn
er

  
  

 R
es

po
ns

ib
le

 b
an

ke
r 

  
  

En
vi

ro
nm

en
ta

l b
al

an
ce

 s
he

et
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t  

  
 O

ve
rv

ie
w

  
  

 F
or

ew
or

d 

Prioritization of the sustainability aspects and materiality  
analysis

The prioritization of identified topics with regard to their materiality is based on a multi-stage approach.

1.  In order to be able to better evaluate and subsequently weight the key topics and areas of activity, a new tool 
was used to prepare and present topics: the topic map.  
 
a.  Firstly, a list of the presently key issues was drawn up by the Sustainability Management Department of the 

RZB Group. This is based on an internal analysis of past Stakeholder Councils, focus groups, sustainability 
reports, online surveys (online materiality survey 2013 and selective evaluations of the materiality of specific 
sustainability aspects), discussions with experts and the GRI.

1.  b.  The list was checked and added to by an external sustainability expert. At the same time, additional  
requirements of recognized standards and guidelines (incl. the Global Reporting Initiative, ISO 26000,  
EU Directive on non-financial reporting, Sustainable Development Goals) as well as current corporate  
strategies were incorporated.

1.  c.  Next, the relations between the concepts were recorded. On the one hand, this involves hierarchical  
structures based on strategic clusters and concept levels (e.g. values, strategies, tools), and on the other 
causal relationships and effect levels (e.g. input, output, outcome, impact).

1.  d. Finally, these data were evaluated with the aid of network analysis software.

1.  e.  The result is the following diagram of the key issues and their most important connections. The tool thus offers 
a good basis for a dialog about these issues as well as their evaluation and weighting.

RZB Group topic map 1.0
n  Responsible banker n  Fair partner n  Engaged citizen

© Hauska & Partner 2015

Investments in Society

Supplying Rural Regions
Eliminating Faulty/Confusing Products

Products & Services
Energy Consumption

Open Innovation

Sustainable Product Innovations

Vehicle Fleet

Environmental Footprint

Inhouse Ecology
Emissions

Impact on Social and Environmental Policy

Respecting & Expanding Human Rights

Promoting a Sustainable Financial Market

Transparency and Disclosure

Sustainable Products & Services

Employees

Economic Value Creation

Diversity

Staff Development

Fair Compensation

Compliance and Anticorruption

Code of ConductData Protection

Respectable Marketing Methods

New Working Worlds

Unequal Distribution of Income and Wealth

Employee Health

Organizational Management

Observing Shareholder Expectations

Stakeholder Inclusion

Supplier Relationships

Composition of Top Management Bodies

Healthy EnvironmentDigital Transformation

Financial Inclusion

Protection of Society Against Threats

Cybercriminality
Water Waste & Waste Water
Sustainability Criteria in Lending

Business Travel

Climate Change
Sustainabile Investments

Handling of Overindebtedness

Fighting Tax Havens
Fighting Tax Fraud and Money Laundering

Disclosure of Critical Areas

Political Donations

Memberships & Positions

Value Creation ChainCompensation and Incentive Systems

Active Ownership

Avoiding Conflicts of Interests

Customer Relationships
Employee Satisfaction

Customer Satisfaction
Sustainable Procurement

Consultation and Inclusion of Employees

CSR Management Structure

Partner Projects to Support the UN Goals

Impact on Economic Policy

Opportunity & Risk Management
Secure Employment

Security and Liquidity

Cost Efficiency & Cost-Cutting Programs

Donations & Sponsoring
Improving Financial Literacy and Education

Diversity & Equal Opportunities

Accessibility

Mobile Banking

Alternative Forms of Financing

Sustainability Awareness of Customer Advisors

Fighting Poverty

Generation Management
Parental Leave Management

Promotion of Women

Compliance & Anti-Corruption Training

Sanction Mechanisms
Internal Contro System

Guidelines for Conflicts of Interests from Compensation Packages

Nomination Criteria & Selection Process

Fair Recruiting Process

Psychological Risks at the Workplace

Freedom of Association & Collective Bargaining

Banking Secrecy

Protection of Customer Data

Protection of Employee Data

Advisor Liaiblity
Data Security Responsible Advertising

Protection of Employees & Their Families against Threats

Education and Training

Talent Management
Sustainability Awareness of the Employees

Promoting Volunteering
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2.  The eight most important topics areas were identified from the topic map. These formed the basis for the online 
stakeholder materiality survey conducted in January/February 2016: 
 
•฀Work฀environment 
•฀Inhouse฀ecology 
•฀Commitment฀to฀society฀and฀the฀environment 
•฀Sustainable฀products฀and฀services 
•฀Economic฀added฀value 
•฀Organizational฀management 
•฀Regulations฀and฀controlling 
•฀Transparency฀and฀disclosure

3.  The current materiality matrix (see page 24) was created on the basis of the results of the online stakeholder 
materiality survey.

4.  In the table “Key topics”, we then present how the topics we identified as material are related to the associated 
key GRI aspects. The completeness of all key GRI aspects was checked in detail in 2014 when converting to 
GRI G4. The table was adapted to the new structure of the materiality matrix.

5.  The demarcation of the key GRI aspects in terms of their impact inside and outside the organization took place 
as part of the conversion to GRI G4 in 2015 for the 2014 Sustainability Report. It was developed in a workshop  
of employees of the Sustainability Management Department together with an external sustainability expert. 
The results were incorporated into the current structure of the materiality matrix and are shown in the table  
“Key topics”.

6.  The key aspects with regard to GRI conformity were validated by an external expert who has international  
experience as an auditor of sustainability reports by providers of financial services. This expert inspected the 
identified prioritization of aspects and performance indicators.

Approach to stakeholder inclusion
Around 3,000 stakeholders were invited in January and February 2016 to take part in our online survey  
“Materiality in Focus”. The stakeholders were asked to assess the topics we derived from the topic map in terms 
of their materiality.

For the first time, the survey addressed not only stakeholders from Austria but also stakeholders from 13 countries  
of our network banks (Slovakia, Czech Republic, Hungary, Albania, Bosnia-Herzegovina, Bulgaria, Kosovo, 
Croatia, Romania, Serbia, Belarus, Ukraine, Russia). Poland and Slovenia did not participate in the survey. A total 
of 2,915 internal and external stakeholders were invited to take the survey, of which 1,423 were from Austria and 
1,492 from our network banks.

The international stakeholders encompassed representative persons from our stakeholder groups. These were 
subdivided into the following groups in accordance with our stakeholder universe (see page 30):

Internal stakeholders:

•฀฀Stakeholder฀group฀1:฀Owners,฀employees฀of฀the฀network฀banks฀and฀specialized฀subsidiaries,฀employees฀of฀
head office

External stakeholders:

•฀฀Stakeholder฀group฀2:฀Business฀partners,฀customers,฀rating฀agencies,฀RBI฀investors,฀supranational฀organization,฀
civil society

•฀Stakeholder฀group฀3:฀Interest฀groups,฀capital฀market,฀competitors,฀NGOs฀and฀NPOs
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•฀฀Stakeholder฀group฀4:฀Education฀and฀research,฀media,฀public฀policy฀and฀administration฀The฀weighted฀results฀
were evaluated by stakeholder groups and their respective relevance for the RZB Group.

The stakeholders were asked to evaluate the eight most important topics identified on the basis of the topic map
(see “Topic map” on page 21) by assigning a total of five points to them in any weighting they chose. Next, the 
focus on the following prioritized topics was sharpened by evaluating sub-topics using the same system:

•฀Work฀environment
•฀Inhouse฀ecology
•฀Commitment฀to฀society฀and฀the฀environment
•฀Sustainable฀products฀and฀services
•฀Organizational฀management

We interpret the fact that the stakeholders did not mention any further aspects either for the main or the sub- 
topics as meaning that no key topics were missing. On the other hand, the fact that each topic and sub-topic  
was prioritized by the stakeholders with points shows that the topics mentioned are seen as material.

Results of the online survey

A total of 736 stakeholders took part in the online survey “Materiality in Focus” conducted at the beginning of 
2016, of which 366 were from Austria and 370 from the countries of the network banks in CEE. This corresponds 
to a return rate of 25 per cent and shows how keenly interested our stakeholders are in our topics. We can  
therefore consider the survey as representative for the evaluation and assessment of materiality and for the  
derivation of future measures.
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Materiality matrix of the RZB Group

The materiality matrix provides the following picture of the topics perceived as most relevant by our internal and 
external stakeholders: 

When interpreting the matrix, it should be noted that only topics already identified as material were asked about 
when it came to awarding points. On the basis of the evaluation method, whereby the total of five points could 
be given to the eight topics in any weighting, it must be remembered when interpreting the matrix that this was not 
a “material/non-material” survey. The evaluation shows how the topics are assessed compared to each other,  
although in principle all of them are important.
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    Sustainable products and  
services

    Commitment to society  
and the environment

   Work environment

   Inhouse ecology

   Regulations and controllingTransparency  
and disclosure

Organizational 
management

Economic added value

Relevance for the RZB Group 
0 0.2 0.4 0.6 0.8 1 1.2

1.2

1

0.8

0.6

0.4

0.2

0

Materiality matrix
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Overall materiality analysis of the RZB Group (ranked by priority of the internal stakeholders)

The bar charts in the following graphics on the materiality analysis show the evaluation of the sub-topics for the 
top three main topics of the online survey (Sustainable products, Work environment, Commitment to society and 
the environment). It must be remembered that the sub-topics are presented for the various stakeholder groups  
(internal vs. external stakeholders; internal vs. external Austrian stakeholders and stakeholders of the network 
banks; or Austrian stakeholders vs. those of the network banks). The reason for this is that the most informative 
presentation of the corresponding results was chosen in each case.

n  Internal stakeholders        n  External stakeholders

Work environment 

Commitment to society and  
the environment 

Sustainable products and services 

Inhouse ecology 

Economic added value 

Regulations and controlling 

Transparency and disclosure 

Organizational management

0          0.2        0.4        0.6        0.8          1          1.2        1.4        1.6

Materiality analysis
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Materiality analysis of Sustainable products and services (ranked by priority of the internal 
stakeholders)

Sustainable products and services, i.e. the classic topic area of “CSR 2.0” (Sustainability in the core business), is  
considered by stakeholders to be a very important topic. The materiality analysis for the sub-topic of Sustainable 
products and services shows the results for the internal and external stakeholders, each ranked by the priority of 
the internal stakeholders. The external stakeholders see it as being the most important topic, while the internal 
stakeholders rank it in third place. 

The highest priority for the RZB Group is seen in the sub-topic of Sustainable investments. This is followed by the 
topic areas of Sustainability criteria in lending and Promotion of desirable industries or projects. You can find  
details on our measures and projects in this area in chapter “Responsible banker” (page 47 onwards).

Sustainable investments

Sustainability criteria  
in lending

Promotion of desirable industries   
or projects/positive screening

Alternative forms of financing

Application of exclusion criteria

n  Internal stakeholders        n  External stakeholders

0          0.2        0.4        0.6        0.8          1          1.2        1.4        1.6

Sustainable products and services
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Materiality analysis of Work environment (ranked by priority of the internal stakeholders)

Overall, the internal stakeholders see the topic of Work environment as being the most important. The stakeholders  
of the network banks rank it the highest. The sub-topic Work environment shows in detail how the internal and  
external stakeholders from Austria and the network banks gave their evaluations (ranked by the priority of the 
Austrian stakeholders). The evaluation of the sub-topics of Work environment shows that Diversity management is 
seen as most important amongst the Austrian stakeholders, while the external stakeholders consider it to be even 
more important than the internal stakeholders. On the topic of Women in management, we already have a very 
good position at the network banks (see graphics on page 96 and 97). You can read more on our planned  
initiatives for increasing the proportion of women in top management in the chapter “Human Resources” (starting 
on page 85). Overall, the stakeholders also see the topic of Fair pay as being very important. We deal with our 
regulations and measures in this regard starting on page 86, 87 and 93 of this report.

n  Austria (internal stakeholders)    n  Austria (external stakeholders)    n  Network banks (internal stakeholders)   n  Network banks (external stakeholders)

Diversity management

Fair pay

Employee health

Personnel development

Active participation of staff

0          0.2        0.4        0.6        0.8          1          1.2        1.4        1.6

Work environment
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Materiality analysis of Commitment to society and the environment (ranked by priority of the 
stakeholders from Austria)

Commitment to society and the environment is seen as the topic with the third-highest relevance. By this we  
understand commitment with respect to current developments of social and environmental relevance, active  
cooperation in this regard on solutions as well as the corresponding alignment of the company in the core  
business as a “Engaged citizen”.

When looking at the evaluation of the sub-topics, commitment to greater sustainability in the financial sector and 
investments in the community (e.g. through donating and corporate volunteering) are seen as the most important 
topics for the RZB Group. Stakeholders of the network banks see Investments in the community as the most  
important topic. You can find details on the initiatives of the RZB Group in this area in the chapter “Engaged  
citizen” (starting on page 131). For the Austrian stakeholders, the topic of commitment to greater sustainability in 
the financial sector is most important, although the external stakeholders considered it to be more important than 
the internal stakeholders. The topic of combating climate change is ranked third in Austria, while the topic of  
fighting poverty is felt to be more important at the network banks. From this is can be read that interested  
stakeholders in better developed economies already place more importance on combating climate change.

0          0.2        0.4        0.6        0.8          1          1.2        1.4        1.6

Commitment to society and the environment

Commitment to greater sustainability  
in the financial sector

Investments in the community

Counteracting climate change

Combating tax havens,  
tax fraud and money laundering

Fighting poverty

Generating innovation

Promoting and taking advantage of  
diversity and equal opportunity, including 

respecting and expanding human rights

Driving digital transformation

Reducing the unequal distribution  
of income and wealth

Financial inclusion

n  Austria        n  Network banks      
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Areas of responsibility Key topics GRI G4 key aspect Scope of the aspects

Responsible 
banker

 

 

 

 

 

 

 

 

 

 

 

Fair partner  

 

 

 

 

 

 

 

 

 

 

 

Engaged citizen 

  

  

Commitment to society  
and the environment

Organizational management 
 
 

Economic added value 
 
 

Other sustainable products 
and services

Regulations and controlling 
 
 
 
 
 
 
 
 

Transparency and disclosure 

Local communities 

Active ownership 
Labeling of products 
and services 
Products and services

Economic performance 
Indirect economic 
impacts 
Product portfolio

Product portfolio 

Audit 
Compliance – Society 
Compliance – Product  
responsibility 
Fighting corruption 
Protection of customer data 
Labeling of products 
and services 
Marketing 
Anti-competitive behavior

Public policy

Customers 

Customers 
 
 

Owners, employees, 
network banks, employees, 
customers, business partners,  
RBI investors

Customers 

Owners, employees,  
customers, RBI investors, 
supervisory authorities 
 
 
 
 
 
 

Employees, rating agencies, 
RBI investors

Work environment 
 
 
 
 
 
 
 
 
 

Inhouse ecology 
 
 
 
 

Organizational management

Occupational health and 
safety 
Training and development 
Employment 
Non-discrimination 
Equal remuneration for women 
and men 
Freedom of association and right 
to collective agreement 
negotiations 
Diversity and equal opportunity

Waste water and waste 
Emissions 
Energy 
Materials 
Transport 
Water

Product portfolio

Employees 
 
 
 
 
 
 
 
 
 

Civil society, NGOs and NPOs 

 
 
 

All stakeholder groups

Commitment to society  
and the environment

Labeling of products 
and services 
Product portfolio 
Economic performance

Civil society, NGOs and NPOs, 
education and research

Key topics

The results of the materiality analysis show what our Sustainability Management Department must focus on in the 
future. This could not be fully taken into account for reasons of time when creating our current sustainability  
program, as it is disclosed in this report.

Of course, our key topics were coordinated with the GRI aspects in a comprehensive process. The overview  
below lists the key topics determined by us together with all aspects of the Global Reporting Initiative G4 (GRI 
G4) that were classified as material and that are covered in this report.



30

Stakeholder inclusion
Our business activities touch on the interests of many different groups and individuals in various countries. We also 
recognize that we are only able to run our company sustainably if we engage in frank and constructive dialog 
with our stakeholder groups and seek and find common solutions to controversial topics. Involving our stakeholders 
is therefore one of the core action areas of the sustainability strategy and a central element of our sustainability 
management.

We identify and assess relevant and sensitive issues through regular and effective dialog with the stakeholders.  
In various forms of communication with our stakeholder groups, we evaluate the relevance of sustainability topics.  
We process the results and controversial topics from the stakeholder dialogs in our sustainability committees and 
derive corresponding concrete objectives and measures for further development of our sustainability management.

Our stakeholders
The RZB Group defines its stakeholders as those people or groups of people that have a justified interest in the
company through their direct or indirect business activities. Stakeholders are therefore primarily employees,  
customers, owners, subsidiaries and equity participations as well as business partners of the RZB Group. There 
are also several other stakeholder groups with which regular mutual relations exist.

RZB Group stakeholder groups

Employees

Owners

Network
banks and 

other equity 
participations

Business
partners

Suppliers
Capital
market

Customers

Corporate customers Small and medium-
sized enterprises

Private customers

Private investors

Institutional 
investors

RBI
Investors

Consultants

Auditors

Rating-
agenturen

Sustainability 
rating agencies

Conventional 
rating agencies

Analysts

Stock 
exchanges

Shareholder representatives
Interest
groups

Employer  
and employee 
representatives

European Association  
of Co-operative Banks

NGOs
and

NPOs

Environment

Social

Economy

Competitors

Public policy
and

administration

Education
and 

research Universities and 
polytechnics

Non-university 
research institutions

Other  
educational institutions

Media

Specialist media

Mainstream media

Civil
society

Supervisory 
authorities

National
banks

Regulatory
authorities

Supra-
national 

organizations

IFC
EBRD EIB

MIGA

ECB
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Dialog and information
For the inclusion of our stakeholders, we engage in many forms of dialog including the internet, intranet, blogs, 
workshops and interactive events, surveys, conversations with experts, training courses and participation in local, 
national and international discussions on sustainability and sustainability initiatives.

In order to reach as many stakeholder groups as possible, we regularly carry out a comprehensive stakeholder  
survey. The last stakeholder survey was conducted in January and February 2016. Over 700 stakeholders took 
the opportunity of working with us to identify the key topics for the RZB Group (see page 22). The results of our 
stakeholder surveys are reflected in our materiality analysis and are integrated into our sustainability management  
alongside the results from focus groups, discussions with experts and the annual Stakeholder Council.

The materiality analysis is an important tool for our annually held Stakeholder Council. This allows us to more  
directly select those topics that we will discuss in greater depth with our stakeholders. At the Stakeholder Council 
and within the context of our reporting, we share information about the progress we have achieved in our  
sustainability performance. Our objective is to transparently disclose the most important expectations and  
recommendations of the stakeholders as well as our responses and associated measures. Here as well, we  
focus primarily on those topics and aspects that have been identified as key by us and the stakeholder groups.

Forms of inclusion Information Dialog and consultation Participation 

Goals Creating transparency,   Open exchange and dialog Active participation, 
 Sharing information on perspectives, Expectations Cooperation, 
  and possibilities for solutions: setting out initiatives,   
  listening and learning implementing projects

Sustainability report based on
GRI guideline (GRI G4)

UNGC report  
“Communication on Progress”

Participation in the Carbon
Disclosure Project

Sustainability information  
on the company websites

External and internal
communication (e.g.
regular articles in the
employee magazine INSIDE)
as well as public relations work

Participation in sustainability  
ratings of agencies
(e.g. oekom research,
Sustainalytics, Vigeo-EIRIS)

Articles in specialized  
publications

Active launching of
sustainability 
measures (e.g. about the RKI)

Participation in national
initiatives (e.g. respACT)

Participation in international
initiatives (e.g. UNEP FI,
UNGC, EACB, VfU)

Support of projects  
(e.g. cooperation
polytechnics and universities,  
such as student workshops  
with oikos Vienna)

Incorporation of external
stakeholder groups in
inhouse committees
(e.g. on the Sustainability  
Council)

Regular meetings  
(e.g. Group meeting)

Selected forms of dialog engaged in by the RZB Group

Stakeholder Council

Focus groups

Surveys and opinion polls  
on sustainability topics  
(e.g. online surveys)

eLearning tool (internal
sustainability training)

Social media (Facebook RKI,
internal Raiffeisen blog on
sustainability and  
corporate responsibility)

Ad hoc dialogs with
policymakers and various  
specialized lectures
(e.g. at universities)

Organization of events  
(e.g. RKI networking events,  
ICEP conferences)
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The sixth Stakeholder Council of the RZB Group was held on November 18, 2015, with the  
participation of approx. 70 people from various stakeholder groups (customers and business  
partners, employees and owners, the world of finance and rating agencies, education and  
research, interest groups, media, public policy and administration, NGOs and NPOs).

The event was held under the title “Fit for the future through sustainability”. The guest speaker, Prof. Franz-Josef  
Radermacher, an internationally renowned expert on sustainability, presented the aspects he associates with 
these keywords in his thirty-minute keynote address. He got the participants really thinking and talking with 
quotes such as “The world has enough for everyone’s needs, but not for everyone’s greed” (M. Ghandi),  
theses such as “We’re driving against the wall at top speed, and we’re certified to do so” and statements such 
as “Fighting poverty is currently possible only at the expense of climate protection”.

He also expressed plenty of criticism: The climate problem could theoretically be solved, but it probably won’t 
be. Because: “Decades have passed, but we’ve failed to agree on binding goals that promote innovation, a 
change of behavior and real costing.” Then there’s the issue that Sustainable Development Goals (SDGs) are 
non-binding and have no corresponding financial resources or persons in charge. The sole chance would be 
a common Global Governance agreement that the economy would only a have future if it were regulated on 
an environmental and social basis.

The four workshops that followed focused on the topic of “Sustainability in the core business of the banking 
sector”, which was discussed on the basis of the following key questions:

•฀฀What฀challenges฀society฀with฀respect฀to฀the฀sustainability฀of฀the฀banking฀sector?฀What฀are฀the฀challenges฀
of฀NGOs฀(e.g.฀Carbon฀Divestment)฀and฀how฀should฀the฀RZB฀Group฀deal฀with฀them?

•฀฀How฀should฀the฀added฀value฀process฀of฀a฀bank฀be฀positively฀influenced฀in฀terms฀of฀sustainability฀and฀where฀
should฀this฀be฀tackled฀in฀the฀RZB฀Group?

•฀฀How฀can฀globally฀sustainable฀development฀goals฀be฀realized฀specifically฀in฀the฀core฀business?฀ 
Which฀key฀contributions฀can฀the฀RZB฀Group฀make฀to฀this?

•฀Which฀topics฀also฀engage฀the฀stakeholders฀of฀the฀RZB฀Group฀in฀terms฀of฀the฀core฀business?

The฀question฀“What฀challenges฀society฀with฀respect฀to฀the฀sustainability฀of฀the฀banking฀sector?”฀raised฀key฀
terms such as intergenerational justice, contemplation of the original business purpose and financial education/ 

Stakeholder Council
Our most important communication format is the annual Stakeholder Council, in which various stakeholder 
groups enter into dialog with representatives of our Managing Board and management. The goals of the event
are dialog and knowledge transfer, informing the participants about progress achieved, discussing possible  
actions and jointly considering and dealing with current sustainability questions.

Welcome by Johannes Schuster, Member of the Managing Board of RZB AG, © wdw4frieds Keynote by Prof. Franz-Josef Radermacher, © wdw4friends
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financial literacy. It was mentioned several times that the topic of sustainability should be understood as a
business case. It is expected that the banking sector will continue to develop and become more transparent in
this regard. There was consensus that there is no alternative to a fossil fuel phase-out. The course towards this
should be set now. The need for regulatory framework conditions was also mentioned, so that the economy 
can be effectively active. Above all, contact with customers must be intensively sought, so that this trust can  
develop into a stable financial system.

In order to “influence the added value process” in the direction of sustainability, the discussants were, among 
other things, of the opinion that while the “transformation of values” should be part of a bank’s purpose, too 
much responsibility is also being shifted onto banks. Despite numerous conflicting objectives, a start should be 
made with the introduction of sustainability criteria in the area of lending. A conceivable interim step would be
an intensification of sustainable financing. A monetization of the risks induced by a lack of sustainability could 
also be helpful. In the real estate industry, green buildings are now seen as essential, while in other areas  
sustainability is seen as a luxury. It was not possible to clearly answer the question of whether the impetus  
towards more sustainability in the core business should come from the owners or from the management. In  
any event, sustainability principles should be communicated to the customers. This would also represent an  
opportunity for the RZB Group.

On the topic of “Globally sustainable development objectives”, particular importance was attached to the 
following points and possible synergies were mentioned (starting from the SDGs and the RZB topic map): 
General financial education, financial inclusion and digital transformation will increase in relevance in the  
future. Diversity, equal opportunity and gender equality can create a benefit for the banking group and are 
good prerequisites for overcoming social and economic challenges. The generation of innovations is the key 
to long-term success. In the case of products and services, attention should be paid to disadvantaged groups 
of customers in the lending process (e.g. start-ups, microloans, social entrepreneurship, generation 70+), 
young people). Here, too, financial education should play an important role.

In the final open round table, it was discussed, starting from the challenges currently to face the financial  
market, how the RZB Group should get more involved in national and European questions of (political)  
governance. Summary: The RZB Group can make a key contribution to ensuring that the topic of sustainability 
plays a bigger role in the future. The Raiffeisen sector also stands for a close link between the financial and  
real economy. In terms of transparency, a guiding principle in the area of sustainability, there is a need to 
catch up. We should also develop alternative concepts and strategies for how a sustainable financial  
market and a future-oriented monetary system could look. Concerns were also raised, because “too big too 
fail” should not be an incontrovertible law. Finally, everyone was urged to consider issues ranging from the  
formation of alliances through to civil society.
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Communication and awards

Communication and awareness-raising

Online training for sustainability

Sustainability and corporate responsibility have  
traditionally played an important role in the RZB Group.  
We strive to include new employees in our activities 
from the outset and to convey our strategy to them. In 
2014, we started to create an online training course 
on sustainability topics in the RZB Group together with 
Human Resources. The training has been offered to 
employees of RZB AG and RBI AG since the summer 
of 2015. It also contains an obligatory knowledge 
quiz. All new employees are actively invited to  
complete the online training. All other employees can 
do this on a voluntary basis. 

The training will provide general information on the topic of sustainability (such as the new EU directive 
2013/34/EU on the sharing of non-financial and diversity-related information by certain large companies and 
groups) as well as the “triple bottom line”. The sustainability strategy of the RZB Group will also be described in 
detail, including the presentation of our most important projects and initiatives. The training will allow participants 
to acquire basic knowledge of the subject and to understand what sustainability means for the RZB Group.

Sustainability ratings, indices and awards

Sustainability ratings and sustainability indices

Alongside key financial figures, sustainability criteria are being increasingly factored into the decisions taken
by investors. Analyses and ratings by agencies and index providers specializing in sustainability offer guidance 
and orientation.

oekom research rating

oekom research evaluates a company’s social and ecological performance in the context of the corporate
rating by applying over 100 sector-specific social and environmental criteria. oekom research ensures that the 
ratings are kept up to date through regular update cycles. In order to make the evaluations transparent, oekom  
research publishes not only criteria and processes but also important rating results. The sustainability rating of the 
RZB Group and of the RBI Group was once again confirmed as “C-” in autumn 2015.

VÖNIX

RBI AG has been listed in the sustainability index of the  
Vienna Stock Exchange – the VBV-Österreichischer  
Nachhaltigkeitsindex (VÖNIX Index) – for ten consecutive  
years. It includes those domestic companies listed on the 
Vienna Stock Exchange that are leading in terms of their 
environmental and social activities and services. The  
VÖNIX index, which was launched in June 2015, is one 
of the first national sustainability indices and demonstrates 
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the long-term benefit of sustainable business and investment. The VÖNIX index is based on the measurement of 
entrepreneurial activity. This requires a complex model with extensive environmental and social exclusion criteria 
and positive criteria.

As part of an annual sustainability analysis, information on the relevant 
sustainability criteria is surveyed for all domestic companies whose  
shares are listed in the upper market segments of the Vienna Stock  
Exchange. Publicly available company information, individual  
company sources and other materials such as press releases or  
databases serve as sources.

The analysis, which is performed once a year, results in sustainability 
ratings. Those companies that achieve an above-average rating or a 
good rating in relation to the industry are then added to the VÖNIX  
index. The VÖNIX index is recompiled each year in mid-June and 
is subsequently valid for a period of one year. The number of index 
members is not fixed, but in the past has usually ranged between 20 
and 25. 

FTSE4Good

RBI AG was included in the FTSE4-Good Index Series 
of the London FTSE Group for the first time in 2015. The 
FTSE4Good is a family of indices that contains  
companies which undertake to comply with globally 
recognized standards of corporate responsibility in the 
areas of the environment, society and governance and 
are particularly committed. This is measured on the  
basis of transparent criteria.

STOXX ESG Leaders

RBI AG is a member of STOXX® Global ESG Leaders. 
This family of indices contains a group of sustainability 
indices which are determined by means of a  
transparent and structured procedure.

Presentation of the “ALL-TIME-INDEX-MEMBER” certificate  
to Martin Grüll, Member of the Managing Board of RBI AG,  
© VBV Vorsorgekasse AG/APA-Fotoservice/Preiss
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Awards

ASRA – Austrian Sustainability Reporting Award

The Sustainability Report of the RZB Group for 2014 
was awarded at the Austrian Sustainability Reporting 
Awards in October 2015. In the category “Large  
Corporations”, the RZB Group again received an 
award for one of the best sustainability reports  
produced by an Austrian corporation. The award is 
presented annually by the Chamber of Public  
Accountants together with the Institute of Austrian  
Certified Public Accountants and other co-operation 
partners. The RZB Group impressed the jury with its 
well-conceived sustainability strategy. At the award-
giving in the House of Industry, the exemplary  
presentation of the added value analysis in the report 
was also highly praised.

Valida Vorsorge Management – an affiliated company  
of the RZB Group – was also presented with the  
Austrian Sustainability Reporting Award for its 2014 
sustainability report. 

It took third place in the category “Small and Medium- 
Sized Enterprises” and is thus the industry winner in the 
area of “Corporate pension insurance funds”. The  
jury was above all impressed by the transparent  
presentation of the sustainability objectives and the 
goals achieved in the previous year.

Carbon Disclosure Project (CDP)

Of 350 companies from the region covering “Germany,
Austria and Switzerland (DACH)”, RBI AG (incl. the 
network banks) is – with 100 A points – one of 13 
companies to be included again in the Carbon  
Performance Leadership Index (CPLI). This index gives 
an overview of the detailed nature of the reporting 
and covers the best-performing companies. The CDP 
uses the reported data to prepare the Carbon  
Disclosure Leadership Index (CDLI) for individual  
regions (incl. DACH), which analyzes the quality of 
the information. RBI AG was included in the CDLI for 
the first time 2015 and awarded for the third time in 

a row by the CDP for its high level of CO
2
 savings. The fact that the cooperation of all network banks in Central 

and Eastern Europe also enabled their emissions data to be reported for the first time had a particularly positive 
impact. Various measures within the scope of comprehensive environmental controlling, such as the relation to  
energy-efficient office buildings, have also contributed to a sharp improvement in our emissions figures.

Presentation of the ASRA award to the RZB Group, © ASRA

Receipt of the CDP award in Munich, © CDP, Francesco Camilla Bruno

Presentation of the ASRA award to Valida, © ASRA
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The maximum award in this ranking, however, is the CDP Climate Score 100 A, which reflects the degree of 
transparency in conjunction with the actually rendered climate protection services of the reported data. It is an 
expression of credibility through the verification of data (RBI AG has had audits performed in accordance with 
ISO 14064-3 since 2013) and above all the effectiveness of the measures initiated by the companies in respect 
of adjusting to and combating climate change. Only 113 out of more than 2,000 listed companies around the 
world secured a place in the CDP Climate A List. 

With a score of 100 A points in the 2015 Climate Change Report, RBI AG belonged to the “Sector Leader  
Financials”, the best companies of this industry in the DACH region, and was also the Country Leader in Austria.
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ENVIRONMENTAL
BAL ANCE SHEET
OF THE RZB GROUP
IN AUSTRIA 
IN 2014
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Anthropogenic climate change is one of the great global challenges of the future. The Fifth Assessment Report of 
the Intergovernmental Panel on Climate Change as well as the first Austrian assessment report on climate change  
were published in 2014. Both reports confirm in material respects the familiar insights of climate research in recent  
years: Climate change caused by humanity is real. Myriad impacts on the environment and on humans can  
already be shown to exist today. Further increases in greenhouse gas emissions will result in climate impacts with  
corresponding social and economic consequences for many countries and regions. In consideration of this  
situation, the Sustainable Development Goals (SDGs) passed by the UN General Assembly in September 2015 
and the Agenda 2030 derived from them are important measures. These marked an important milestone in the 
preparation for the UN Climate Change Conference in Paris from November 30 to December 11, 2015.

In continuation of the economic added value analysis for the year 2013, the Raiffeisen Banking Group (RBG) 
created an environmental balance sheet for the 2014 financial year in cooperation with the “Umweltbundesamt”  
(Environment Agency Austria). An excerpt from the results of the RZB Group in Austria is presented below. For 
more information, you can find the entire added value report of RBG at www.rzb.at/sustainabilitymanagement.

The systematic tracking of greenhouse gas emissions caused directly and indirectly by the company’s activities is  
referred to as the greenhouse gas balance sheet (GHG balance sheet). This provides information about the climate- 
relevant environmental performance of a company by reporting the emissions of the area under consideration in 
CO

2
 equivalents (CO

2
e). The emissions arising directly at the location of energy conversion (e.g. from boilers or 

from the combustion engine of an automobile) are referred to as direct emissions. Additional emissions are produced  
during the production of the fuels (e.g. from the extraction of petroleum and its processing into diesel). These are  
referred to as indirect (or upstream) emissions. In addition to the classification as direct and indirect GHG emissions, 
a classification by scope is also possible according to the Greenhouse Gas Protocol (GHG Protocol).

Environmental balance 
sheet of the RZB Group
in Austria in 2014

Overview of the Greenhouse Gas Protocol scope classification

CO
2

CH
4

HFCs PFCs SF
6

N
2
O

Upstream activities Downstream activities
Reporting

company

Scope 2
indirect

Scope 1
direct

Scope 3
indirect

Scope 3
indirect

€

Investments

Downstream transport 
and distribution

Processing of 
sold products

Operating 
facilities

Leased assets

Company 
vehicles Use of sold 

products
End-of-life 
treatment of 
sold products 

Downstream 
leased assets

Franchises

Employee 
commuting

Business travel

Waste generated 
in operations

Purchased goods
and services

Capital 
goods

Fuel- and energy-
related activities

Upstream 
transport and 
distribution

Source: GHG Protocol www.ghgprotocol.org

Purchased electricity, 
steam, heating & cooling 
for own use
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The data for the environmental balance sheet was collected on the basis of a standardized questionnaire. For the 
RZB Group in Austria, this was filled out by Raiffeisen Zentralbank Österreich AG, Raiffeisen Bank International 
AG, Raiffeisen Kapitalanlage-Gesellschaft m.b.H. and Raiffeisen Bausparkasse Gesellschaft m.b.H., and the 
employee-based assessments covered 2,608 employees.

The identified greenhouse gas emissions for the period of 2009–2014 encompassed the following areas:

•฀฀Electricity฀consumption:฀Breakdown฀into฀average฀Austrian฀electricity฀and฀electricity฀certified฀with฀the฀ecolabel฀ 
UZ 46. This green electricity consists of 100 per cent renewable energy carriers. It may only be offered by 
green energy suppliers and must consist of 79 per cent hydropower as well as biomass, geothermal energy,  
solar energy, wind power and at least one per cent from photovoltaic systems. 

•฀฀Heating฀requirements:฀Broken฀down฀by฀the฀energy฀carriers฀of฀fuel฀oil,฀natural฀gas,฀district฀heat,฀biomass฀and฀ 
other heating systems (heat pumps, electric heaters, etc.)

•฀฀Business฀travel:฀Selection฀of฀air,฀rail,฀diesel฀car,฀gasoline฀car,฀mixed฀diesel/gasoline฀car฀and฀alternative฀car฀(e.g.฀
natural gas or electric vehicle)

•฀Office฀materials:฀Use฀of฀paper฀and฀printer฀cartridges

•฀Cooling:฀Use฀of฀refrigerants฀for฀indoor฀air-conditioning

Both internal investments (e.g. building renovation measures or investments in electric mobility for business travel) as 
well as externally provided financing (e.g. loans to promote the use of renewable energy or alternative mobility) 
were surveyed in order to depict the climate-relevant and economic effects of green investments.

It should be noted here that the reference years for collection of the effect data differ depending on the type of  
investment. Internal investments refer to the time period from 2009 to 2014 because larger investments – such as 
thermal renovation – are only performed rarely, meaning that data from individual years can naturally be subject 
to high statistical variation. The effects for the internal investments were converted to a single year for better  
comparability. In the case of the external financing, the data refers to the year 2014.
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Roughly 8,600 tons of CO
2
e emissions were produced due to the business activities of the RZB Group in Austria. The 

largest share at roughly 72 per cent of the emissions (about 6,200 tons CO
2
e) resulted from the extensive air travel in  

the area of mobility. The provision of space heating (roughly 1,450 tons or 17 per cent) and the electricity requirements  
(roughly 600 tons or seven per cent) were also responsible for significant quantities of emissions. Office materials at 
three per cent and cooling at one per cent play a lesser role and were therefore not subjected to further special analysis.

The greenhouse gas emissions per employee amounted to 3,309 kg CO
2
e; this value is higher than the mona1 

data because the “Umweltbundesamt” (Environment Agency Austria) utilized the “radiative forcing index”2 for the 
evaluation of air travel. 

Scope classification of emissions
The scope emissions total 48,081 tons of CO

2
e. The largest share of the emissions is held by Scope 3 (primarily 

resulting from air travel), followed by 2 (primarily resulting from heating).

The areas of electricity, space heating and mobility are described in more detail below.

1  Since 2013, we have used an internal tool as the central instrument for controlling and monitoring our main sustainability efforts. This innovative software, called “mona”, is based on the Global  
Reporting Initiative (GRI) and relies on scientific data as an instrument for sustainability monitoring and reporting within the RZB Group.

2  Radiative forcing index (RFI factor in flight emissions): The calculation of climate impacts by air travel is currently not subject to any uniform standardization. It has been scientifically shown that air 
travel emissions can have climate-relevant impacts depending on the external conditions at high altitudes due to physical and chemical interactions with the atmosphere. Negative effects of air  
travel emissions are therefore much more extensive for long haul flights than for flights at lower altitudes. Umweltbundesamt GmbH (Environment Agency Austria) has decided to use the average  
value of 2.7 proposed by the IPCC (1999, 2006) as the factor for determining air travel emissions.

Results of the greenhouse gas  
balance sheet

Distribution of GHG emissions within the RZB Group in Austria for the year 2014 in  
per cent

Office materials

Heating

Electricity

Mobility

Cooling

1% 7%

17%

72%

3%

Source: RZB Group, “Umweltbundesamt” (Environment Agency Austria)

GHG emissions in tons CO
2
e  Scope 1  Scope 2  Scope 3  Total

RZB Group in Austria  73  1,301  7,256  8,630

RBG  9,830  17,585  20,667  48,081

Source: RZB Group, Umweltbundesamt
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Electricity
In the buildings of the RZB Group in Austria, over 90 per cent of the procured electricity bears the ecolabel UZ 
46 for electricity3. Only a small portion of the procured electricity has no certification. The following table clearly  
shows the advantages of UZ 46-certified electricity for the climate. Although this covers over 90 per cent of the 
electricity consumption, the emissions from this electricity consumption make up only 67 per cent of the total  
emissions in the area of electricity. On the other hand, the low amount of electricity without certification (eight per 
cent) is responsible for one-third of the total emissions. This demonstrates the low greenhouse gas emissions of 
green electricity compared with other energy carriers.

Heating
Exclusively district heating is used to cover the need for heating; district cooling is additionally used to some  
extent for air-conditioning. The latter is reported under “Other heating systems”. According to the following table, 
almost 92 per cent of the emissions are attributable to district heating, which also corresponds to the share of 
consumption.

3  This “green electricity” consists of 100 per cent renewable energy carriers. It may only be offered by green energy dealers and must consist of 79 per cent hydropower as well as biomass,  
geothermal energy, solar energy, wind power and at least one per cent from photovoltaic systems.

8%

33%

92%

67%

Electricity consumption and the resulting greenhouse gas emissions of the RZB Group 
in Austria in 2014

n  Electricity consumption       n  Greenhouse gas emissions

Source: RZB Group, Umweltbundesamt
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Austrian electricity Austrian electricityUZ 46 electricity UZ 46 electricity

Electricity consumption of the RZB Group in Austria MWh Tons CO
2
e

Average Austrian electricity  1,230  199

UZ 46 electricity3  13,287  402

Source: RZB Group, Umweltbundesamt

Heating consumption of the RZB Group in Austria  MWh  Tons CO
2
e emissions

District heating  7,158  1,343

Other heating systems  642  126

Source: RZB Group, Umweltbundesamt
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4  Radiative forcing index (RFI factor in flight emissions): The calculation of climate impacts by air travel is currently not subject to any uniform standardization. It has been scientifically shown that air 
travel emissions can have climate-relevant impacts depending on the external conditions at high altitudes due to physical and chemical interactions with the atmosphere. Negative effects of air travel  
emissions are therefore much more extensive for long haul flights than for flights at lower altitudes. Umweltbundesamt GmbH has decided to use the average value of 2.7 proposed by the IPCC 
(1999, 2006) as the factor for determining aircraft emissions.

Mobility
Air travel accounts for 86 per cent of all business travel. Other business travel largely consists of mixed fuel cars 
(60 per cent diesel, 40 per cent gasoline). The following table shows the GHG emissions of the various  
transportation types. The emissions from air travel are notable as they account for roughly 94 per cent of the 
GHG emissions. This is amplified in particular by the RFI factor4. The next most relevant source of GHG emissions 
is transportation by car.

Source: RZB Group, Umweltbundesamt

Business travel and the resulting greenhouse gas emissions of the RZB Group in Austria 
in 2014

n  Travel distance        n  Greenhouse gas emissions
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Mobility of the RZB Group in Austria  1,000 km of travel  Tons CO
2
e emissions

Alternative car  5  0

Mixed fuel car  1,995  362

Gasoline car  15  3

Diesel car  265  46

Train  52  1

Plane  13,969  5,827

Source: RZB Group, Umweltbundesamt
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Savings potential
Some examples for potential greenhouse gas savings should illustrate the impact of possible future measures, 
with the savings potential in the mobility area significantly exceeding the other examples listed.

•฀฀Coverage฀of฀the฀entire฀electricity฀demand฀with฀ecolabel฀UZ฀46:฀In฀this฀area,฀the฀theoretical฀savings฀run฀to฀
roughly 160 tons of CO

2
e emissions. This conversion could lower the emissions by two per cent to roughly 

8,450 tons.

•฀฀Replacement฀of฀ten฀percent฀of฀air฀travel฀with฀video฀conferences:฀This฀measures฀could฀theoretically฀save฀roughly฀
600 tons CO

2
e. This would reduce the total emissions of the companies of the RZB Group by seven per cent.

•฀฀Shifting฀of฀ten฀percent฀of฀the฀business฀travel฀by฀fossil-fuel-driven฀automobiles฀to฀electric฀vehicles:฀The฀theoretical฀
savings amount to roughly 30 tons CO

2
e. This would reduce the total emissions of the companies of the RZB 

Group by less than one per cent. 

Climate-relevant effects of sustainable 
financing and investments

Many sustainable financing projects and investments of the RZB Group in Austria make important contributions to 
the environment. The potential for greenhouse gas reductions within our own sphere of influence (building- 
related measures) as well as through loans issued to customers for renewable energy and energy efficiency was 
evaluated. The emission factors are based on calculations by the “Umweltbundesamt” (Environment Agency  
Austria), which are used for depicting the annual national greenhouse gas inventory, as well as data reported to 
the EU Commission every two years as part of the EU monitoring mechanism or collected within the framework of 
the evaluation of subsidies by the climate and energy fund (KLIEN)5, 6.

The following activities were taken into account in the analysis:

•฀฀Energy฀efficiency/thermal฀renovation:฀For฀quantification฀of฀the฀effects,฀it฀was฀assumed฀that฀the฀measures฀ 
involved primarily thermal renovations. The emission factors correspond to the calculation according to the EU 
monitoring mechanism.

•฀฀Alternative฀mobility:฀It฀was฀assumed฀here฀that฀electric฀mobility฀measures฀in฀particular฀but฀also฀measures฀for฀ 
promoting the use of bicycles, etc. have been implemented. The emission factors were determined according 
to the KLIEN assessment methodology.

•฀฀Promoting฀renewable฀energy:฀The฀evaluation฀of฀the฀effects฀was฀based฀here฀on฀the฀replacement฀of฀heating฀ 
systems as well as the installation of photovoltaic systems. The emission factors were determined according to 
the KLIEN assessment methodology.

•฀฀Other฀measures฀for฀resource฀conservation฀or฀emission฀reduction฀as฀well฀as฀energy฀efficiency฀measures:฀This฀ 
refers, for example, to measures for paper reduction, trainings to improve awareness on the part of employees 
(with regard to saving electricity and fuel), conversion of lighting systems, etc. The emission factors correspond 
to the calculation according to the EU monitoring mechanism.

The listed effects are relative effects that indicate how much higher the greenhouse gas emissions would have 
been if the measures had not been implemented.

5  Umweltbundesamt (Environment Agency Austria, 2015): GHG Projections and Assessment of Policies and Measures in Austria. ISBN: 978-3-99004-338-7
6   Umweltbundesamt (Environment Agency Austria, 2014): Evaluation of the 2011 annual program of the climate and energy funds
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Environmentally friendly investments of the RZB Group within 
its own sphere of influence

Most of the companies of the RZB Group invested in thermal renovations and alternative mobility. For example, 
two companies reported that they renovated chillers (including heat exchangers); another reported sealing  
windows and installing outdoor roller shutters. Two companies invested in alternative mobility by constructing an 
area for stowing bicycles as well as procuring an electric car. The switch to a more environmentally friendly  
electricity provider was also reported by one company and counted among investments in renewable energies.

Through the measures within our own sphere of influence, a total of roughly 37 tons per year of greenhouse gas 
emissions have been saved. It is important to note here that many of the measures exert these effects not only in a 
single year but over the course of a number of years (with effect size tending to decline over time), depending on 
the type of the measure. Roughly 37 tons of GHG emissions are produced by the burning of about 12,000 liters 
of fuel oil.

Loans issued by the RZB Group in the environmental area
Many sustainable financing projects of the RZB Group in Austria make important contributions to the environment.  
The greenhouse gas (GHG) reduction potential from the loans issued to customers by the RZB Group in the areas  
of energy efficiency/thermal renovation, alternative mobility and renewable energy are quantified below. The 
emission factors are based on calculations by Umweltbundesamt GmbH.

The assumptions concerning the calculations of the sustainable financing projects of the RZB 
Group in Austria indicate emissions savings amounting to roughly 250,000 tons of CO

2
  

equivalents. Measured in terms of the average greenhouse gas emissions per resident in Austria 
(roughly 9.3 tons per year), this quantity of emissions corresponds to the population of the city of 

Leoben (roughly 26,000 residents), car travel of 1.7 billion kilometers or the average annual electricity  
consumption of 334,800 households.

Measures Total volume Induced emissions reduction in tons 
 in euros per year CO

2
e per year

Energy efficiency/thermal renovation  57,750  24

Alternative mobility  8,333  2

Promotion of renewable energy 5,000  11

Total  71,083  37

Source: RZB Group, Umweltbundesamt

Measures Total volume Induced emissions reduction in tons 
 in euros per year CO

2
e per year

Energy efficiency/thermal renovation  106,117,000  44,569

Alternative mobility  25,700,000  7,613

Promotion of renewable energy  89,900,000  194,184

Total  221,717,000  246,366

Source: RZB Group, Umweltbundesamt
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FIELD OF ACTION 
RESPONSIBLE 
BANKER :  FOR 
SUSTAINABIL IT Y  
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At our core we are a responsible banker, which is reflected in our products, services and processes. We see our  
responsibility as following the three pillars of sustainability in the economic sphere, in society and in the environment  
as well. The most effective lever for sustainable development is the core business. This is why the RZB Group 
views the granting of loans and investment of funds as its central responsibility and the most important fields of 
action for creating sustainable success. In all areas of business and products, the Banking Group strives to build 
long-term profitable business relationships while avoiding social and environmental risks and embracing opportu-
nities to improve environmental protection and social standards. Furthermore, our goal is to make the sustainability  
effect in our core business clearly traceable and measurable.

The business strategy of the RZB Group is oriented around sustainability and a long-term perspective. Against a 
background of changing conditions, however, this strategy requires constant critical scrutiny and verification to  
ensure its validity.

The challenges in the business environment (in particular more stringent regulatory requirements, bank-specific 
taxes, etc.) require constant adjustments to our business model. Therefore, RBI AG adopted a transformation  
program in February 2015 with the aim of strengthening the capital base as well as reducing risk in order to  
create capacity for growth in the most promising markets. Some of the measures were already successfully  
implemented by the end of the financial year 2015 while the remaining measures are scheduled to be finished  
by the end of 2017 (for more details, see the RBI Annual Report page 13).

The RZB AG operates primarily as the central institution of the Raiffeisen Banking Group and holding company. 
The RBI AG views itself as an international commercial bank, a leading provider of financial services for private 
customers and a business partner for selected institutional clients. It positions itself as a diversified universal  
banking group with strong central control elements. Furthermore, it maintains and develops a strong and trustworthy 
brand, which forms the basis of its business model. It provides its customers with comprehensive and high-quality 
financial services, and is characterized by strong local ties and its customer proximity.

The RBI group aims for long-term customer partnerships with business customers that have a connection to Central and  
Eastern Europe (CEE), including Austria. It sees itself as a financial adviser for currently around 89,000 corporate  
customers – medium-sized enterprises, local large businesses and international corporations – and supports them with  
cross-border financial services. The needs of our customers are our focus. Our claim is to serve customers with high quality  
products and services. Furthermore, the RBI Group currently supports more than 14 million retail customers through its 
approximately 2,700 branches located in Central and Eastern Europe. Our business model focuses on long-term  
relationships with private customers, private banking customers and small enterprises with up to six million euros in sales.  
Our broad range of products, high-quality consulting services as well as innovative banking solutions are important 
building blocks for the high level of satisfaction and loyalty among our customers. The consistent development of our 
range of products and services (with a special focus on understandable and customer-friendly solutions as well as 
short channels to information and decisions) will continue to strengthen the RBI Group position. As part of this, internal 
procedures will be standardized and the risk classification process will be improved. The serving of institutional customers  
as well as the Group-wide trading activities are bundled within the area of markets and investment banking. The core 
areas include the strategic hedging of currency, interest rates and credit risks, the mediation between investors and local  
investment opportunities as well as assisting companies during initial public offerings and acquisitions. A particular focus  
is placed on capital markets and investment banking products. In order to expand our customer offering, innovative 
products (such as Green Bonds) are being developed, a corporate-wide support structure is being established and 
we are accelerating the harmonization of our IT platforms /trading venues (see also the RBI Annual Report page 14).

At RZB AG, the group structure of Austrian companies has been under extensive optimization within the framework  
of the “ZukunftPLUS” program since the end of 2014. Consolidation among the specialized subsidiaries in the 
RZB Group now ensures uniform management of the company, an improvement in the financial and earnings  
situations as well as uniform risk management. This creates more efficient procedures, enhances networking and 
allows more intensive communication between RZB AG and its specialized subsidiaries.

Responsible banker

Business strategy
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The RZB Group places great value on responsible and transparent corporate management for the purpose of
deepening and cultivating the understanding and trust of its stakeholders. This is a basic prerequisite for the performance 
of our Banking Group. The traditional Raiffeisen values are the foundation for this (see page 11 et seq.) as is the 
Group-wide Code of Conduct (CoC, see below). Long term value creation is our primary strategic objective.

Corporate governance
Corporate governance refers to the framework of rules and practices for managing and monitoring a company 
which is determined by legislators and owners – in short, the principles of leading a company. The specific structure  
is the responsibility of the Management Board and the Supervisory Board. Management and control that is 
aware of responsibility, qualified, transparent and oriented to a long-term increase in value are the goals of good 
corporate governance (CG). Trust-based, efficient cooperation between the various company bodies, protection  
of shareholder interests as well as open and transparent communication are central guidelines for us in the  
implementation of modern corporate governance. As a publicly listed company, RBI AG is committed to the  
principles of good and responsible company management as laid out in the Austrian Corporate Governance 
Codex (in the version from January 2015) and has pledged to comply with these principles. The compliance 
evaluation of the Corporate Governance Report according to § 243b of the Austrian Commercial Code (UGB) 
was carried out by KPMG Austria GmbH Wirtschaftsprüfungs- und Steuerberatungsgesellschaft for RBI AG. In 
their conclusive report, they noted no cause for objections. (The report is available to the public at www.rbinter-
national.com under Investor Relations / Corporate Governance / External Evaluation of the CG-Code.) With  
regard to the composition of the Managing Board and the Supervisory Board, including committees, please  
refer to the annual reports of the RBI Group and the RZB Group.

Openness and transparency in communication with shareholders and interested members of the public is of great 
importance to the RZB AG. Extensive information is available on the internet and is regularly updated: Annual  
reports and interim reports, company presentations, telephone conferences via webcasts, ad-hoc communications,  
press releases, investor relations releases, course information and data on shares, information for foreign investors,  
financial calendar with a large time lead for important dates, information on securities transactions by the  
Management Board and the Supervisory Board (Directors’ Dealings), the statutes of the RBI AG, the Corporate 
Governance Report, estimates of analysts, ordering service for written information as well as a login option for 
the automatic forwarding of the “Investor Relations News” per email.

Code of Conduct
Our Code of Conduct (CoC) forms the basis for our practice, enshrining, among other points, the avoidance of 
fraud, corruption, bribery, market abuses, markets and money laundering and financing terrorism as well as the 
avoidance of any conflicts of interest, upholding financial sanctions and securities regulations as well as  
compliance with data protection standards, and other sensitive issues. As a main component of our corporate  
responsibility, it consciously goes beyond formal and legally ordained conduct and describes how we deal with 
customers, business partners and employees. It ensures compliance with the highest possible standards, which 
are based on moral concepts, customer focus, professionalism, quality, mutual respect, initiative, teamwork and 
integrity. Each of our business partners is also required to honor the CoC within the framework of their bilateral 
business relationship with us. 

The business model of the RZB Group places people at its core. The Code of Conduct is a binding regulatory  
framework for all employees and can be found in the respective national language on all of the websites of the 
RZB Group. It is based on the fundamental Raiffeisen values and is orientated towards the specific requirements of 
everyday business at home and abroad. This includes observance of laws such as supporting the fight against 
money laundering and terrorism, implementing financial sanctions, prohibiting fraud, corruption and bribery, as 
well as respect for the fundamental rights of employees and environmental legislation.

Governance und compliance
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Ultimate responsibility for the CoC lies with the Managing Board of RZB AG, whose chairperson is also the highest 
 authority on issues of sustainability. Operational responsibility for implementation of the CoC in all global units 
of the Group lies with the respectively competent management bodies. The division head of RZB AG responsible 
for compliance is tasked with coordinating the activities in connection with the CoC. This person is also responsible 
for all issues relating to compliance with selected legal requirements. In addition, all members of management 
are responsible for ensuring compliance with the CoC in their own areas of responsibility. Third parties, as well, 
who are commissioned to work on behalf of or in the name of the RZB Group are also obliged to comply with 
the CoC. This also includes all suppliers as well.

The RZB Group also does not finance directly nor indirectly businesses, projects or parties in which human rights 
may be violated. Our employees have been instructed to take information on forced or child labor into account 
and, in case of doubt, to involve Compliance.

The CoC undergoes regular critical examination and is revised and adapted to improved standards as required.
A new version is currently in preparation which has the aim of increasing awareness within the RZB Group by 
means of a clearer representation and through a broad consultation with the various stakeholders.

Furthermore, the RZB Group is one of the signatory companies of the UN Global Compact (UNGC) and is 
therefore committed to consistently complying with the ten UNGC principles of responsible business. These  
principles include the core areas of human rights, labor standards, environmental protection and combating  
corruption. The concomitant attitude of global responsibility is expected of all staff and managers, as well as of 
partners and suppliers (see although page 12).

Compliance
The RZB Group attaches great value on compliance with relevant regulations. We do not tolerate, in any form,
corruption, money laundering, financing of terrorism, fraud or market abuse and work actively against it. A  
pre-requisite in our business and operational practices is the fair, ethical and legally compliant behavior of all 
members of our staff. Mechanisms for complying with laws as well as internal or external codes of conduct are 
established in all countries in which the RZB Group operates through our CoC and clear, detailed regulations 
contained in the Compliance Manual. The compliance area has an important managing and controlling function 
in our company, particularly in the context of the development of group standards and their implementation. In  
total, five network banks have been fined in the context of non-compliance with laws and regulations. One case 
is currently under appeal. For confidentiality reasons, the monetary value is not mentioned.

Each new employee of the RZB Group must attend trainings dealing with the topic of compliance. These cover, in 
particular, aspects of corruption prevention, market abuse, conflict of interests as well as adequate measures and 
rules concerning internal obligations to report. Defined groups of employees must also attend refresher courses  
on a regular basis. In addition, there are numerous special training classes for management staff and those sectors  
where there are particular aspects of compliance involved. The terms of the CoC apply worldwide, for all  
employees. In 2015, 36 per cent of the Board and 40 per cent of the B-1 managers as well as 40 per cent of 
the B-2 managers, 53 per cent of other management staff and 49 per cent of employees without a management 
function were trained on the issue of preventing corruption across the Group.

Measures and activities to prevent corruption are guided by the principles of the Austrian Criminal code as well 
as the UK Bribery Act 2010. These include the obligation on the part of the managers of all units in the RZB Group 
to model a corporate culture in which any form of economic crime is unacceptable. Assessment and evaluation 
of the risk of fraud takes place periodically and is documented accordingly. Persons who provide services for us 
are subject to due diligence. The relevant procedures for avoidance of fraud are communicated clearly and put 
into practice effectively. Monitoring and review of these procedures takes place on a regular basis. The Group’s 
internal Anti-Corruption and Bribery (“ABC”) framework was revised in 2015 and is now even more strongly 
based on risk and prevention.

Each member of staff is obliged to report serious violations of the CoC – such as market abuse, fraud, theft,  
embezzlement, bribery or corruption. This can be done in the form of an email to Compliance, a telephone  
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conversation with a Compliance employee, in writing, or via an external telephone hotline run by a service provider 
in the United Kingdom (Group Whistle Blowing Hotline). All allegations are investigated. The Group reacted  
immediately to previously reported occurrences of corruption, taking appropriate disciplinary action in accordance 
with Group regulations, up to and including dismissal. We analyze our rules on a regular basis in order to  
minimize the risks for the future as much as possible. 

Discussions on the topic of better identification of all sectors exposed to economic crime are usually carried out 
at Board level, or with the second level of management, and ensure appropriate awareness.The necessary  
measures and on-going efforts to provide in-depth training are being implemented with the support of local  
compliance departments or the financial crime management departments. These also play a key role in avoiding 
corruption and anti-corruption controls, as well as in business activities in sensitive areas.

Financial donations or donations of objects to political parties, politicians or related institutions are only given  
according to strict rules and with the approval of the RZB AG Managing Board. Clear regulations in this regard 
are enshrined in the Code of Conduct, and are monitored by Compliance.

The RZB Group has maintained an internal controlling system for years. The reporting procedures in the form of 
directives and instructions for strategically important topics is a central element and the basis for an effective
internal control system. These directives and instructions constitute our “company law”. They encompass the  
assignment of approval authority for Group and company directives as well as department- and division-specific 
instructions, process descriptions for the creation, quality inspection, approval, publication, implementation and
monitoring of directives and instructions as well as regulations for their revision and repeal.

The management of the respective Group units is responsible for implementation of the Group procedures. For
confirmation of compliance, a process – the “Confirmation of Compliance” – is initiated each year. Within this,
58 group units must confirm that they have followed the relevant guidelines. If this cannot be entirely confirmed for 
individual units, these units must create a roadmap of how the gaps will be closed. Monitoring compliance with 
these Group regulations takes place within the framework of audits by the Group and local auditing departments.

Lobbying
Lobbying is defined as the deployment of suitable people within the company or independent companies to  
influence public decision-making processes for the purpose of safeguarding or enforcing specific interests in  
respect of the public sector. We basically consider this to be advisable and legitimate in the process of  
democratic decision-making and in matters of the execution of state regulations. This activity is subject to high 
standards of transparency, both for specialized lobbying companies and for companies that use their own  
employees – known as corporate lobbyists – for lobbying activities. All members of the RZB Group are required 
to register lobbyists who are active for them in the national lobbying register. In the RZB Group, lobbying work is 
carried out via RZB AG as well as the “Fachverband der Raiffeisenbanken” (Association of Raiffeisen banks, part 
of the Austrian Chamber of Commerce). Accordingly, RZB AG is registered in the Austrian lobbying register.

At the EU level, RZB AG is registered in the transparency register of the European Commission and the European
Parliament. This involves observation of activities by EU institutions with regard to possible impacts on the  
Raiffeisen Banking Group (RBG), creation of networks and shared interest coalitions and specific research and 
preparation of information on EU initiatives and measures in the area of financial services that are of relevance 
to us (e.g. Basel III, deposit guarantees, corporate governance). With inclusion in the register, RZB AG is bound 
to comply with the code of conduct of the institutions (European Commission / European Parliament). Our posi-
tion statements concerning consultations of the European Commission can be found on the website of the Commis-
sion. At the national level, our position enters into joint position statements by the Austrian Chamber of Commerce 
(WKO), banking and insurance section. (Membership in the Austrian Chamber of Commerce is mandatory.)

Corporate lobbyists of the RZB Group also undertake to observe the following points in their contact with officials. 
They are committed to the truth, and any information that they provide must be – to the best of their knowledge – 
undistorted, complete, up to date and not misleading. They ensure that officials know who they actually are, that 
they work for the RZB Group, and they explain that they are entered in the lobbying register.
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All lobbyists who work for the RZB Group obtain information exclusively by fair means and make decisions in a 
fair way. They inform themselves about the restrictions on activities and rules on incompatibility that apply to  
office holders and comply with these restrictions and rules. They do not tempt office holders to infringe the  
applicable rules and standards of behavior and never exert unfair or inappropriate pressure on office holders. 
Clear rules are defined in our Compliance Manual as well as the “Code of Conduct according to Article 7 of 
the Lobbying Act”. More information can be found on the RBI AG website at www.rbinternational.com/Investor 
Relations/Corporate Governance/Code of Conduct pursuant to Art. 7 Austrian LobbyG.

The Managing Board of RZB AG is solely authorized to approve contributions to political parties, election  
committees, party-affiliated organizations and political figures (politicians, candidates), which are permitted  
only if the following conditions are fulfilled:

•฀The฀contribution฀does฀not฀violate฀any฀statutory฀regulations.
•฀The฀contribution฀is฀within฀the฀customary฀extent฀of฀the฀respective฀country.
•฀The฀contribution฀is฀not฀apt฀to฀have฀any฀improper฀impact.

Such payments must be handled transparently, involving RBI Group Compliance. The transparency provisions  
regarding party financing and lobbying in place since January 1, 2013, must be complied with and are  
implemented in the General Secretariat of RZB AG. Once again in 2015, the RZB Group did not make any  
financial donations or donations in kind to any politicians, parties or affiliated institutions.
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RZB Group operating result (in million €)

  2015 2014 

Net interest income   3,623  4,024

Net fee & commission income   1,594  1,647

Net trading income   16  -21

Other net operating income   100  82

Operating income   5,333  5,732

Staff expenses   -1,515  -1,579

Other administrative expenses   -1,277  -1,286

Depreciation   -378  -430 

General administrative expenses   -3,170  - 3,294

Operating result   2,163  2,439
The prior year figures have been adjusted in accordance with IAS 8.41. This affected the net provisioning for impairment losses as well as the other net operating income reduced by the resulting tax 
revenue. Details of this can be found in the RZB Group Annual Report in the section ”Principles underlying the preparation of financial statements“.

In order for a corporate group to survive over the long term, it must be capable of doing business successfully as 
well as ensuring appropriate capital resources. The concept of corporate risk controlling comprises a sustainability  
perspective that should ensure that the company has a sufficiently high core capital ratio at the end of a planning 
period even if there is an unanticipated worsening of the macroeconomic environment (details on this can be 
found in the RBI Annual Report on page 146 et seq.).

The following tables provide an overview of the direct contribution of the RZB Group to the economy.

The following table shows the value contribution generated or paid by RZB Group for or to its most important 
stakeholders, the owners, the employees, the economy and public authorities. “Investments in the Community” 
are reported separately for the first time starting in 2015. For 2014, the corresponding value is shown in the  
position “Economy – Investments and operating costs”.

Economic sustainability

Financial flows of the RZB Group to stakeholders (in million €)

  2015 2014 

Owners – Dividends   0  244

Employees– Wages and salaries   1,152  1,191

Economy – Investments und operating costs   1,274  1,286

Investments in the community   3  n.a.

Public sector   690  796

Income taxes (excluding deferred taxes)   276  307

Banking levies   140  200

Social security costs and staff-related taxes   275  289

Equity status as per December 31   9,296  9,207
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Key figures of the RZB Group, by segment (in million €)
 Balance Change from Balance Profit/loss Customers Business Employees Amounts 
 sheet total previous sheet total after taxes  outlets at reporting owed to 
 2015 year 2014    day customers

Slovakia  11,223  13.4%  9,896  124  819,336  195  3,854  8,728

Czech Republic  9,265  10.7%  8,371  102  408,129  128  2,753  6,807

Hungary  6,394  -7.8%  6,936  18  533,010  72  2,016  4,233

Reconciliation  -4  -1  -48  0  –  –  0  0

Central Europe segment 26,878  6.9%  25,155  244  1,760,475  395  8,623  19,768

Albania  2,120  7.3%  1,976  12  735,743  91  1,349  1,799

Bosnia and Herzegovina 1,947  0.2%  1,944  32  493,192  97  1,311  1,519

Bulgaria  3,440  6.7%  3,223  31  775,879  149  2,546  2,444

Kosovo  848  9.0%  778  19  283,552  52  715  675

Croatia  4,616  -0.7%  4,647  -11  455,912  78  2,133  3,191

Romania  7,232  4.5%  6,920  100  2,130,125  512  5,437  5,238

Serbia  1,948  3.4%  1,885  44  665,946  85  1,550  1,455

Überleitung  -31  27  -1  0  –  –  0  0

Southeastern Europe segment 22,120  3,5%  21,371  227  5,540,349  1,064  15,041  16,322

Belarus 1,449  -5.7%  1,536  119  752,363  97  2,086  815

Kazakhstan  16  -41.7%  28  1  46  1  9  0

Russia 10,676  -14.3%  12,457  387  3,001,811  186  7,635  7,175

Ukraine 2,039  -17.8%  2,481  -85  2,782,366  578  9,639  1,518

Reconciliation  -1  -1  -16  0 –  –  0  0

Eastern Europe segment  14,179  -14.0%  16,486  422  6,536,586  862  19,369  9,509

Group Corporates segment  13,873  -11.2%  15,615  77  1  11,989

Group Markets segment  13,461  -19.3%  16,684  72  5  3,423

Corporate Center segment  2,287  -12.0%  31,002  614  0    683

Asia 2,117  -56.3%  4,849  -276  87  5  197  186

Poland 14,504  5,6%  13,729  25  733,392  357  5,128  8,888

Slovenia 788  -31.2%  1,146  -15  56,736  14  218  436

USA 628  -22.9%  814  -4  118  1  56  0

Reconciliation 798  7,3%  744  -17  –  1  198  0

Non-Core segment  18,835  -11.5%  21,281  -286  790,333  378  5,797  9,510

Reconciliation -22,207  0  -26,093  -935  –  –  –  -2,212

RBI Group total  114,427  -5.8%  121,500  435  14,895,213  2,705  51,492  68,991

Reconciliation RBI/RZB sub-group 161  53.1%  105  -38  –  –  –  0

Central institute and 
specialized subsidiaries 26,120  11.6%  23,397  41  n.a.  16

Other participations 1,801  -31.4%  2,625  80  n.a.  0

Reconciliation -4,083  44.7%  -2,822  -53  –  1  –  –

RZB Group total 138,426  -4.4%  144,805  465  n.a.  2,722  53,096  78,079

1,604 9,088

267,470 2,662
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Responsibility in the core business – 
Product responsibility
We live in turbulent times in which values such as trust, reliability and responsibility are regaining their proper  
importance in society and business. The needs of the customers have always coincided with Raiffeisen values. 
Our corporate philosophy is also reflected in the quality of our products and services.

The RZB Group is committed to an outstanding service culture which regularly seeks to exceed the expectations 
of customers. As such, we only offer a service or product when we have the necessary license, specialist  
knowledge and infrastructure. Our aim is always to strive for the best possible results for our customers. We also  
ensure that when making recommendations, the customer is adequately informed about the risks and that the  
recommendations are given in an honest and fair manner. No banned or disputed products were offered or sold 
during the period under review.

By granting financial resources, banks have a significant lever to actively shape sustainable development which 
is fit for the future. A prerequisite for this is the consideration of environmental and society standards and criteria 
within the core business of the bank. This means that we strive to offer products which offer a specific use to  
society, environment and real economy. Conversely, it is necessary to minimize the range of products on offer 
which present a risk to society or to the environment. 

We place a special focus on continuously developing our products. This is ensured through Group-wide product 
competence centers. Our broad range of products and innovative banking solutions (such as video or telephone 
consulting services, up-to-date mobile banking options, etc.) are important building blocks for the high level of 
satisfaction and loyalty among our customers. The consistent development of our range of products and services 
with a special focus on understandable and customer-friendly solutions as well as short channels to information 
and decisions will continue to strengthen the RBI Group position. As part of this, internal procedures will be  
standardized and the risk classification process will be improved. In order to expand the offering for customers, 
innovative products (e.g. Green Bonds) are being developed, a Group-wide support structure established and 
the harmonization of IT/trading platforms accelerated. In the process, attention is paid to trends and developments  
in the market (starting on page 70 see also “Other sustainable products and services”).

The RZB Group follows a standardized product introduction process that applies to all new products, product 
combinations and variations throughout the entire network. This is intended to ensure that every product is offered 
in an optimal form and all risks associated with a product are known.

Ecological product responsibility
The RZB Group cares about the environment. For this reason, the financing of or participation in transactions or 
projects which threaten lasting environmental damage does not form part of our business policy. The RZB Group 
is committed to complying with all applicable environmental regulations in each country with regard to its business  
operations and service sectors. It acts in an environmentally-conscious manner and continually strives to improve 
its own environmental balance (see page 116 et seq.), as well as the environmental balance attributable to its 
product and services portfolio
.

When making decisions, every employee must consider the potential risks posed by a transaction or project that 
could lead to negative impacts on the environment. The risks range from endangering the environment to the  
associated risk for the financing business as well as the resulting reputation damage to the Group. In addition, 
when auditing financing and projects, we are determined to ensure that the company being financed is using  
resources in a way that complies with the respective regional and EU environmental legislation, as well as with 
the international agreements on protecting the environment.



55

G
RI

 I
nd

ex
 a

nd
 A

ss
ur

an
ce

 s
ta

te
m

en
t  

  
 E

ng
ag

ed
 c

iti
ze

n 
  

  
Fa

ir 
pa

rtn
er

  
  

 R
es

po
ns

ib
le

 b
an

ke
r 

  
  

En
vi

ro
nm

en
ta

l b
al

an
ce

 s
he

et
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t  

  
 O

ve
rv

ie
w

  
  

 F
or

ew
or

d 

The RZB Group is committed to promoting environmentally-friendly technologies. The declared fight against
climate change, based on the climate agreement in Paris at the end of 2015, has given impetus to our ambitions. 
We see this as a chance for new business fields, such as in the areas of renewable energy, electric mobility,  
energy efficiency or resource management. The climate agreement could push investments in these areas and 
provide new impetus for innovation.

Social product responsibility
The observance of human rights is a basic requirement in connection with all of the products and services we  
offer. In particular, we do not finance transactions that have anything to do with forced or child labor, or are  
violations of the European Convention on Human Rights, obligations under labor and social law by the respective 
country, any applicable regulations issued by international organizations including the relevant UN conventions 
or the rights of the local population or indigenous peoples.

The RZB Group is not involved in business with products which can serve to suppress demonstrations or political 
unrest, or infringe on human rights in some other way. This is especially true for businesses involved in countries in 
which political unrest, military conflicts or other violations of human rights are taking place or expected.

Consideration of the needs and concerns of our clients when structuring, selling and using our products and  
services also plays an important role for our business. In addition to the security of our products, the security of 
our customers is also a central concern of ours. This includes, in addition to access to relevant information regarding 
products and services, the verifiability of claims, information about possible risks and rights of products or services, 
as well as appropriate information on risk reduction. Where possible, we also inform customers about sustainability 
aspects regarding our products and services. Any complaints which are brought to us are checked carefully and 
answered as soon as possible. We also strive to provide comprehensively barrier-free access to our financial  
services for disabled persons.

Protection of customer data
The RZB Group bears a particular responsibility for correct business practices. This means that we sometimes find 
ourselves in an area of conflict between data protection and transparency. Our customers have the right to  
comprehensive data protection, confidentiality of customer data and access to secure products just as much as 
our employees. We handle the receipt, processing and storage of information (financial data, technical data,  
operating data, customer information, files notes, etc.) with care. We observe the prescribed data security  
standards and processes to prevent unauthorized parties from viewing, using, modifying or destroying this  
information. The right to privacy is something that we take very seriously. While no such violations were recorded  
in the RZB Group in Austria, there were a total of 54 cases of complaints in our network banks with regard to  
customer data protection (of these, 11 complaints were alleged violations of customer data protection). The total 
number of incidents is not significant for the data concerning data protection and privacy. Nevertheless, we are 
always trying to improve the protection of our customer data and our internal processes.

Responsible lending
The RZB Group has committed to responsible lending policies. This means that we seek to lend customers only 
as much as their financial situation can bear. According to our “Guidelines for avoiding the over-indebtedness of 
borrowers and for dealing with over-indebted borrowers” (see also “Dealing respectfully with customers with  
payment difficulties” page 58), our goal is to provide, in advance, the clearest, most comprehensible information  
possible concerning our loan products and concluding agreements with our customers that contain equally clear 
lending conditions. This includes an explanation of the entire process, the precise steps involved as well as the  
responsibilities, risks and primary lending conditions associated with a loan agreement (in particular the costs of 
the loan, repayment amount, precise deadlines, due dates and number of installments).
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We strive to prevent our customers from taking on too much debt by employing, among other measures, modern 
creditworthiness procedures for the issuing of loans based on clearly defined assessment criteria. The risk of a 
possible default should be avoided from the outset in order to prevent our customers from suffering financial cuts 
in their living situation and living standards. Subjective selection factors, such as gender or religion, play no role 
when deciding whether to issue a loan. Before issuing the loan, the customer’s creditworthiness is checked. We 
strive for the greatest possible level of objectivity in order to reach an unbiased and transparent decision on the 
loan. This is only possible if the customer provides all the necessary data and information. The RZB Group aims 
to offer the customer a suitable and tailored offering based on the available information and results of the  
creditworthiness assessment of the customer.

Lending policy and lending decision policy
Our business model is oriented around the high level strategic goal of creating long-term value. Responsible 
 lending is a significant component of this model. We achieve this with a lending policy that is based on  
continuity. We remain a fair and reliable lender to businesses with future prospects, even in difficult times. And  
we hold a clear position regarding the handling of sensitive areas of business.

The Code of Conduct (CoC) is part of our lending policy. All employees involved in lending are accordingly  
obliged to act responsibly and also to carry out their supervising duties with great care. Likewise, the reputation  
of our Group must be considered in all activities and decisions. The executives of our company are responsible  
for compliance with these standards in their respective areas of responsibility. Specifically, we are committed 
to not finance – directly or indirectly – companies, projects or parties which use forced or child labor, or which 
contravene the European Human Rights Convention, the legal working and social obligations of their respective 
countries, the applicable regulations of international organizations and, in particular, the relevant UN conventions  
and rights of the local population or native peoples.

The financing of, or participation in, transactions or projects which threaten lasting environmental damage (e.g. 
deforestation of the rain forests or environmental and water pollution) is not in accordance with not in accordance 
with the RZB Group business policy. Our employees are determined to ensure that when auditing financing and 
projects, the company being financed is using resources in a way that ensures compliance with the respective  
regional and EU environmental legislation, as well as with the international agreements on protecting the environment.

Furthermore, the RZB Group does not participate in the building of, or transactions with, nuclear power stations 
or their operators. Likewise, we are not involved in business transactions with weapons and other military goods, 
or with materials of repression in countries where there is, or is expected to be, military conflict or political unrest. 
The RZB Group does not invest in companies that produce military goods or weapons. Financing and other  
transactions with military companies are strictly restricted. In addition, the RZB Group complies with international  
standards on financial sanctions and trade restrictions. As previously mentioned, we are also a signatory of the 
Global Compact of the United Nations.

The credit portfolio of the group is controlled by means of the portfolio strategy. Lending in different countries, 
sectors or types of products is thus limited which enables the concentration of undesirable risks to be avoided. 
The risks and potentials of various industries are evaluated in individual countries based on an ‘industry heat map’ 
which allows potential environmental risks to be taken into account, among other things. On this basis, lending 
guidelines and limits for future structuring of the credit portfolio are developed.

Specific lending criteria for individual customer segments and countries are defined by credit committees, which 
consist of representatives of the front office and back office areas. The composition varies depending on the  
customer group for corporate customers, financial institutions, the public sector and retail. Within the framework 
of the lending approval process and the rating- and volume-oriented assignment of responsibility, the credit  
committees also make all associated lending decisions (Details about the lending approval process and Credit 
portfolio management can be found in the RBI Annual Report, page 149 onward).

The lending decision process is carried out on a case-by-case basis, following standardized principles and
guidelines. As such, there is a clear personnel and functional separation between the business activities and all
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risk management activities. In addition to classic hard facts and numerous qualitative criteria, our internal rating 
model incorporates an assessment of the management that is responsible for adequate handling of environmental 
and social topics within the company. An evaluation is also performed as to whether an industry is subject to  
special environmental or social risks, including human rights violations or health risks, and whether a potential 
borrower follows the existing rules with regard to the environment, human rights and health. The agreed credit 
terms are also standardly assessed as part of the annual analyses.

The rating model is validated on an annual basis with respect to the existing criteria in order to evaluate whether  
the existing factors are still sufficiently selective. Depending on the statistical significance, a larger adaptation is 
carried out every three years, if necessary. The Compliance Office is responsible for all issues concerning  
compliance with legal requirements.

The described Group-wide standards apply to all Group units but these are also supplemented with local,  
sometimes more stringent, internal guidelines and policies by many of our network banks. They take into account,
to varying extents, the social and environmental risk strategies of the respective bank, define sometimes higher 
minimum criteria or define the exact procedure for compliance with all of the agreed upon principles.

In particular, the standards of the International Finance Corporation (IFC) and/or the multilateral Investment 
Guarantee Agency (MIGA) play an important role. These have already been introduced by Raiffeisen Bank  
Polska S.A., Raiffeisen Bank Sh.a. in Albania, Raiffeisen Bank d.d. Bosna i Hercegovina, Raiffeisen Bank Kosovo  
J.S.C., Raiffeisen Bank S.A. in Romania, Raiffeisen banka a.d. in Serbia, Priorbank JSC in Belarus and AO  
Raiffeisenbank in Russia.

These network banks all have an Environmental and Social Management System (ESMS) and a corresponding 
Environmental and Social Policy (E&S Policy) available. These describe the principles of the ecological and  
social risk management in the bank, define important roles and responsibilities for managing E&S risks and have 
key elements of E&S risk management process. One E&S Officer each is nominated by the Managing Board to 
be responsible for the proper implementation within his or her bank. All of the employees who are involved in the 
evaluation of E&S risks receive appropriate training.

The credit process is to ensure that all credit applications in the corporate customer area are reviewed in three 
steps, in addition to the usual credit and risk criteria.

1.  Evaluation of whether the company is engaged in activities on the IFC Exclusion List.

2.  Categorization of the environmental and social (E&S) risk level depending on the type, location, noticeability 
and size of the project, as well as the nature and scope of its possible environmental and social impact (low, 
medium or high).

3.  Social and environmental impact assessment (E&S Due Diligence) for all transactions with high and medium 
risk: Determination of the environmental and social impacts and risks of a project as well as the determination 
of whether it meets the laws of the respective country and other policies of the World Bank and IFC.

Also included are performance standards regarding work and labor conditions, resource efficiency and the 
avoidance of environmental pollution, public health and safety, land acquisition and forced relocations, retention 
of biodiversity and sustainable management of natural resources as well as indigenous peoples and cultural  
heritage (see the IFC website at www.ifc.org). The IFC and MIGA standards also include extensive reporting 
and monitoring requirements.

The Raiffeisenbank (Bulgaria) EAD has also introduced social and environmental criteria for the credit assessment 
and credit applications. Target industries have also been defined for financing. These include health care,  
agricultural products, food retail trade and human resources and employment.

In April 2015, the Raiffeisen Bank Aval JSC in Ukraine introduced the analysis of social and environmental risks
as part of its decision-making package for Corporate Credit Analysis. In the process, the industry environmental 
risk is classified as high, medium, or low according to its impact and then categorized into one of three segments. 
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This is done on the basis of historical data (primarily from the news) and the general development in Ukraine. For 
example, the industry environmental risk in the energy sector is rated as “high” because of insufficient waste  
treatment plants in most companies. Additional rating criteria are the quality of the management and the quality 
of its assets.

Dealing respectfully with customers with payment difficulties
Dealing respectfully and sympathetically with customers who are experiencing payment difficulties is a natural 
part of our banking operations. As soon as the RZB Group notices the first visible signs of payment difficulties,  
assistance is provided to the customer with information and advice. Furthermore, it tries to find a suitable solution 
for the situation at hand within the scope of its options and the financial situation of the customer. Our “Guidelines 
for avoiding the over-indebtedness of borrowers and for dealing with over-indebted borrowers” is part of our 
group-wide Compliance Manual.

If difficulties arise with servicing loans, the RZB Group looks at each case individually and assesses how the  
customer can be helped by means of deferments, payment holidays, credit restructuring, etc. within financially  
justifiable limits. In the event of payment difficulties, the RZB Group endeavors to work with a customer to find a 
fair solution. Particular consideration is given to changed circumstances of the customer. In the event of a dispute, 
the RZB Group follows a fair and professional complaint procedure.

Customer satisfaction
The satisfaction of our customers is our top priority. This is therefore regularly measured within the RBI Group, both 
in the retail and corporate businesses, in order to enable appropriate action when necessary. Within the retail 
business, customer satisfaction and service quality have been measured in all network banks for several years. 
The Net Promoter Score (NPS) has been used as the key indicator for satisfaction since 2012.

This is based upon the following question: “How likely is it that you would recommend Raiffeisenbank to a friend
or฀colleague?”฀The฀measurement฀is฀carried฀out฀locally฀based฀on฀a฀uniform฀standardized฀method฀for฀the฀group฀as฀
a whole. Most of our network banks achieve a performance that exceeds the market average. The positive attitude 
and professional conduct of the employees is one of the most frequently listed reasons for a willingness to  
recommend us. The results are used by each network bank individually and form an integral part of the performance 
management process.

We maintain a thorough picture of the customer experience by continuously collecting and analyzing data from 
our end customers and employees at all points of sale. This includes quality measurement, complaint analysis, 
waiting time analysis and mystery shopping as well as brand, transaction and customer relationship surveys. Each 
of these tools supplies different insights, which are used to continuously improve the quality of our service.

Direct customer feedback is also an important indicator within the corporate business of RBI AG. On behalf of 
the Raiffeisen Banking Group in Austria, IMAS International conducted a market survey focusing on the corporate  
customer segment having more than € 50 million in annual turnover in 2016. This corresponds exactly to the  
commercial customer segment of the RBI AG in Austria. Compared to the last study in 2014, customer satisfaction
has risen slightly.

We view complaints by our customers as an opportunity to improve our products and processes, reduce errors 
and increase the customer benefits of our services. The importance of taking customer complaints seriously is  
unquestioned throughout the entire Group. The employees at our network banks therefore follow a list of principles, 
the “Golden Rules”, contained in an open document that is regularly updated on the basis of changing customer  
expectations. The Customer Experience head and a Managing Board member are responsible for monitoring 
compliance with these principles on a monthly and quarterly basis within the framework of the quarterly reports.

In 2015, Raiffeisen in Austria was once again the most successful banking group in terms of customer shares, both 
in the private customer as well as in the corporate customer segment1. Especially during economically challenging 
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times, these principles have a special meaning. Security and trust are the most important criteria when choosing a  
bank. The Raiffeisen brand, according to the Austrian brand value survey in 2015 by the European Brand Institute, 
ranked fifth among all of the brands with a value of around two billion euros. Raiffeisen is the undisputed number 
one in the Austrian financial services industry. According to an international consumer study by Readers Digest, 
Raiffeisen is again the most trusted brand in banking in Austria.

Awards:
Our dedication to customer satisfaction and the expertise of our employees once again earned 
us a number of accolades in 2015. For example, we mention here awards from four internationally 
renowned financial journals “EMEA Finance”, “Euromoney”, “Global Finance” and “The Banker”. 

Global Finance not only recognized RBI as “Best Bank” (for the eleventh time now) and “Best Bank for  
Payments and Collections” with region awards for Central and Eastern Europe, but also named it as the best 
bank in three countries. Awards for “Best Bank” in the respective countries were given in following markets:  
Albania (EMEA Finance: “Best Foreign Bank”), Bosnia and Herzegovina (Global Finance, The Banker),  
Kosovo (Global Finance), Austria (EMEA Finance; Euromoney: “Best Investment Bank”), Romania (Euromoney,  
The Banker; EMEA Finance: “Best Foreign Bank”), Serbia (Euromoney, The Banker), Slovakia (Global  
Finance), Russia (EMEA Finance: “Best Foreign Bank”) and Ukraine (EMEA Finance). EMEA Finance also 
confirmed RBI as offering the “Best Cash Management Services” in Central and Eastern Europe as well as the 
“Best Investment Bank in CEE and CIS” and as offering the “Best M&A House in CEE”. A number of awards 
from EMEA Finance for RBI’s investment banking services and transactions, among others, complete the  
picture, including the crowns for “Best Green Bond”, “Best Covered Bond”, “Best M&A deal in CEE”, “Best 
Corporate Bond in CEE”, “Best IPO in CEE”, “Best Follow-on Funding in CEE” and “Best Structured Finance 
Deal in CEE”.

Bank of the Year 2015 Bank of the Year 2015 Bank of the Year 2015

1  Sources: GfK/FMDS 2015 and IMAS/Corporate Customer Survey 2016.
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Responsible sales practices and marketing
As surveys consistently show, trust is at the top of the list 
when it comes to choosing the right bank partner. Since trust 
is based on honesty, it is important to the RZB Group that 
their products and services are clearly and transparently  
communicated for all customers and stakeholders. That is 
why we align ourselves with strict principles, which are  
intended to protect customers, when advertising and  
marketing our products. False or misleading information is 
taboo. Our goal is to inform our customers as far as possible 
in an easy-to-understand manner. For recommendations, our 

main focus of attention is to be objective and comprehensive. It is essential that the risks associated with our  
products can be clearly demonstrated and explained to the customer. Two incidents of violations in terms of  
product information and labelling were determined in one of our network banks and penalties were imposed.

In addition, we carry out promotion in accordance with the ethical and moral principles of the code of ethics 
of the Austrian advertising industry, and are committed to complying with quality criteria – agreed jointly with 
the advertising industry – which go beyond the legal terms of reference. For this reason, the Raiffeisen Banking 
Group (and therefore also RZB AG and RBI AG) have been awarded the Pro-Ethics Seal of the Austrian  
Advertising Council.

The Pro-Ethics Seal is awarded for a period of two years. Companies are awarded for marketing measures 
which reflect

•฀฀the฀ethical฀and฀moral฀principles฀of฀the฀code฀of฀ethics฀of฀the฀Austrian฀advertising฀industry฀(for฀ethics฀in฀advertising),
•฀฀the฀community฀social-ethical฀ideals฀of฀the฀communications฀industry฀(for฀self-regulation)
•฀and฀for฀standing฀up฀for฀freedom฀of฀advertising฀and฀against฀advertising฀bans฀in฀this฀form.

The marketing measures of the RZB Group, including the transnationally and internationally advertising RBI AG 
as well as the network banks in Central and Eastern Europe, all comply with the International Chamber of  
Commerce’s “Consolidated ICC Code – Advertising and Marketing Communication Practice”. This is to ensure a 
transparent and fair market presence, one that is oriented to internationally recognized guidelines. 

In addition to protecting customers, our responsible marketing managers also ensure that only those marketing 
activities which are in the interests of the company are actually carried out. Bribery and corruption are not to be 
tolerated to any degree, whereby our strict compliance guidelines help us to achieve this goal.

International advertising and marketing campaigns are exclusively developed and commissioned by the  
marketing department of the RBI Vienna Head Office. This department also approves all local campaigns by the 
network banks in Central and Eastern Europe by reviewing TV spots, online advertising, print boards, etc. before
they are published and gives its permission.

The RZB Group values a functioning capital market and public confidence as being just as important as its  
reputation as a professional player on the market. Any action which endangers this principle would have serious 
consequences for both the RZB Group as well as for the employees involved. The need for integrity also applies 
in the fight for market share. This includes that no unauthorized agreements should be entered into, and that it is 
necessary to abide by the rules of fair competition and the standard international rules of market behavior  
(MiFID). There were no complaints at the Vienna office during the time frame covered by this report. At our  
network banks, there are currently two ongoing court cases in connection with anti-competitive behavior or  
monopolistic practices.
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Sustainable financing
We describe financing as being “sustainable” when it has long-term positive  
effects on the real economy, infrastructure and regional development, on society 
and social affairs, the environment and climate, or on research, education and 
innovation.

Sustainable financing at the Vienna sites
(By RBI AG, unless otherwise specified)

Positive impacts on the real economy, infrastructure and regional 
development

•฀฀Sustainable฀entrepreneurship: 
It was necessary to reduce the project cycle times by 50 per cent for one  
company in the steel working industry due to increased competition on the  
international/domestic market. The RBI AG financed an investment with the 
aim of improving added value as well as the safeguarding of jobs at the  
company’s site. Specifically, this included investment in modernizing the  
production technology, managing peak loads, automation, logistics and  
quality technology. The investment was partially financed by subventions.

•฀฀Infrastructure฀and฀regional฀development: 
An investment financing for a Lower Austrian production company is worth 
mentioning. The purpose was to increase efficiency in producing components 
for the energy sector (generators and transformers).

Brigitte Jandl, Head of Investment

Finance, RBI AG

“As a department that deals with  

funding advice and financing for  

investment projects, we have been 

able to assist our customers with their 

sustainable projects for a long time. 

We help businesses optimize their 

projects by mediating appropriate 

funding, such as grants and loans,  

as well as safeguarding them from 

risks. It’s always joy to see how  

successful our customers are when 

they have projects that have a  

positive impact on the environment 

and society. For example, by  

investing in research and development  

or resource-friendly and energy- 

efficient production systems and  

processes. These companies make  

an important contribution to regional  

growth and the creation and  

safeguarding of jobs. We go to the 

customer’s site already in the  

planning phase of a project, analyze 

the funding potential, help them submit 

their application to national and  

international funding offices and  

funding banks in a timely manner,  

assist them with necessary statements 

and presentations, and then process 

the loans even until they are actually 

paid. Our customers appreciate this 

comprehensive assistance and view 

us as sustainable partners in their  

investment projects.”

QUOTE

Investment project at ASTA Elektrodraht GmbH, a  
manufacturer of components for the production of energy 
and power transmission
The object of the project is expansion investments which are 

funded through subsidized investment financing by a consortium. The  
investments help increase efficiency considerably and also raise production 
volume. The focus is in the areas of paint (construction of a new plant) as well 
as the manufacture of continuously transposed conductors and Roebel bars 
(acquisition of two production plants). These products are used in the energy 
sector (generators and transformers). The expansion will safeguard 300 jobs 
long-term.

The new capacities will also support future entry into new customer and  
product segments. In addition, the company’s high level of innovation will be 
secured through the creation of additional R&D resources.

© ASTA Elektrodraht GmbH
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•฀฀Public฀sector฀projects: 
In 2015, RBI AG continued to support 178 institutes of the Raiffeisen Banking Group in Austria in financing a  
total of 152 projects for water supply facilities, waste water systems, schools and kindergartens as well as  
similar public works projects for a value of € 64 million. Thus we have built up a total volume of new and  
existing financing of € 948 million in recent years.

Impacts on society and social affairs

•฀฀Health฀and฀sports: 
In 2015, RBI AG, with joint support from the public sector, granted a development aid loan to supply medical 
equipment to Kenya for improving technical standards. This is possible under certain conditions in countries/ 
regions which have been classified by the Republic of Austria as worthy of funding. The goal of such ‘soft 
loans’ is to contribute to the sustainable development of the recipient country and, at the same time, to promote 
the Austrian export industry. Strict conditions and accompanying monitoring ensure that the use of them is  
sustainable. RBI AG also financed one of the largest nursing home portfolios in Germany as part of an  
international banking consortium. Around 8,800 people are professionally cared for in these nursing homes.

•฀฀Property฀and฀wealth฀accumulation฀among฀the฀population: 
In recent decades in Austria, domestic building societies have co-funded the construction, purchase or  
modernization of roughly 1.5 million residential units creating living space for roughly four million people. In  
this way, building societies have contributed to the broad accumulation of property and wealth as well as  
individual financial security. A significant portion of this financing was provided by Raiffeisen Bausparkasse 
Gesellschaft m.b.H., which serves roughly 1.8 million customers. The financing services provided by this  
company for residential construction produced valuable impulses to the domestic construction industry and 
economy. The topics of renovation, energy efficiency improvements in existing structures and energy-efficient 
construction have gained importance here. Raiffeisen Bausparkasse assists its customers in implementing such 
projects with an extensive range of free information services.

Impacts on the environment and on the climate

•฀฀Renewable฀energy: 
In this area, RBI AG 2015 has jointly financed the construction of a 42 
MW wind farm in Poland with Raiffeisen Bank Polska S.A. and another 
partner. The wind farm has been in operation since 2010 and is reporting 
very good yield values so far. The entire “Renewable Energy” financing 
portfolio of RBI AG during 2015 encompassed 13 projects with a volume 
of € 247 million, including eight wind farms, two solar installations, two 
biomass heating plants and one small hydroelectric power station.

•฀฀Sustainable฀real฀estate฀financing: 
In 2015, the financing of an office and commercial building, completed in 2010, was prolonged as part of  
a change of ownership. In particular, renewable energy sources, such as solar, geothermal and ground water,  
were used for the ventilation, air control and energy concept. The project was approved by the U.S. Green 
Building Council for the criteria of sustainability, water usage, energy and air control, materials and resources  
and room quality, and was awarded the platinum LEED certificate (Leadership in Energy and Environmental 
Design).

•฀฀Alternative฀mobility: 
In recent years, Raiffeisen Leasing GmbH has been able to accumulate significant expertise in the area of  
alternative drive technologies. The company is a pioneer and market leader, particularly in the field of electric 
mobility, and currently holds financing for around € 31.4 million in all-electric vehicles. Beyond that, Raiffeisen 
Leasing GmbH is represented in all significant model regions (such as the “e-pendler in niederösterreich”,  
“e-mobility on demand”, “E-LOG Klagenfurt” or “Großraum Graz”) as well as ‘lighthouse’ projects in electro-
mobility across Austria. The goal is to initiate visible projects implementing ambitious approaches and  
innovative developments to make electromobility more attractive to the masses by promoting and developing 
the associated infrastructure.

Wind farm Kisielice, © Eolica Kisielice Sp.z.o.o.
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•฀฀Emission฀reduction: 
We consider the investment financing of new buses for the regional regular services that are being equipped 
with particularly clean engines (EURO 6 emissions standard) and special soot particle filters to be very  
positive. The exhaust gas cleaning is done on the basis of SCR technology, while reducing noise at the same 
time. In addition, an overall reduction in traffic can be achieved through the use of the buses.

Impacts on research, education and innovation:

•฀฀Innovation฀and฀sustainable฀development: 
Investment financing in connection with the development of new aerodynamic solutions for wing tips was 
made possible within the framework of the ERP technology program. As part of this project, new ‘winglets’  
(upwardly curved wing tips) for the aircraft industry were developed and, subsequently, special tools, accessories 
and test equipment for planned mass production could be purchased and set up. Furthermore, investment  
financing (incl. FFG guarantee) for the development and introduction of innovative processes for the  
production of special coatings as anti-corrosion protection was made.

Sustainable financing at the network banks

Central Europe (CE)

Raiffeisen Bank Polska S.A. in Poland offers several programs having the aim of investing in desirable areas. 
Among other things, an investment program that makes loans with attractive terms available to small and  
medium-sized enterprises (SMEs) with the help of funds from the Council of Europe Development Bank (CEB). 
This program is subject to strict environmental criteria and excludes loans to companies whose business activities 
have adverse effects on the environment or health of humans and/or animals. An agreement with the European 
Investment Bank (EIB), which makes financing to SMEs available at low cost in order to facilitate growth and  
innovation is a similar program. This agreement also explicitly excludes activities that have a negative impact on 
the environment, as well as companies that conduct experiments on live animals or produce weapons and  
tobacco products.

All investment types by bank customers, including those with EU co-financing, should have a positive influence on 
the environment, not just be neutral. In terms of financing in the area of renewable energies, a wind farm in  
northern Poland should be mentioned which was jointly financed by Raiffeisen Bank Polska S.A. and RBI AG. 
(See also “Sustainable financing at the Vienna sites”, page 61).

In Slovakia, Tatra banka a.s. offers business loans from resources of the European Investment Banks (EIB) for  
improving the energy efficiency of buildings, industrial plants or infrastructure to small business owners, property  
managers or apartment houses as well as to small cities and municipalities and Energy Service Companies  
(ESCO). Currently, there are three biomass power plants and two photovoltaic power plants that have been  
financed in the area of renewable energy. For the housing loans, there are environmental standards that must be 
met as a prerequisite. For corporate customers, there is a program with the European Investment Bank (EIB) to  
finance projects that reduce energy consumption.

Raiffeisenbank, a. s. in the Czech Republic has newly refinanced three photovoltaic power plants in the existing  
project financing portfolio. ‘Green Loans’ are also offered to SMEs jointly with the European Investment Bank (EIB). 

Southeastern Europe (SEE)

At Raiffeisen Bank d.d. Bosna i Herzegovina, SMEs receive funding through the EBRD – Funding Energy Efficiency 
and Renewable Energy Program in the Western Balkans – for projects in the areas of energy efficiency in  
buildings or in renewable energy.

Raiffeisenbank (Bulgaria) EAD is currently offering four programs that aim to encourage desirable investment: the 
“KfW Energy Efficiency Program”, the “EIB III Energy Efficiency Program”, the “BEERECL – Bulgarian Energy  
Efficiency and Renewable Energy Credit Line” and the “EBRD BEECIFF Energy Efficiency Program and Green 
Economy”. All programs aim to increase energy efficiency, investment in renewable energy sources including 
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wind, solar, geothermal and water power and the verifiable reduction 
of energy consumption and CO

2
emissions. In 2015, the most important  

sustainable financing concerned replacing old equipment with newer,  
more energy-efficient machines and agricultural equipment (trucks, 
pumps, combines).

Raiffeisenbank Kosovo J.S.C. offers so-called “Bio-Loans” intended 
to finance the purchase of energy efficient products for private cus-
tomers. The interest rate was one per cent below standard rates. 

Raiffeisenbank Austria d.d. in Croatia offers several programs for fi-
nancing social and/or ecologically desirable investments. There is a 
low interest rate loan by EIB for SMEs, since these are viewed as the 
engines of the  
domestic economy. In addition, there are two credit lines available 
in cooperation with the EBRD (European Bank for Reconstruction 
and Development): the “EBRD WiB Line” (Women in Business Line) 
for the promotion of entrepreneurship among women and the “EBRD 
Credit Line MSMEs” with the aim of supporting micro, small and me-
dium-sized enterprises in their  
banking activities. Cooperation also continues with HBOR (Croatian 
Bank for Reconstruction and Development), in which preferential  
financing arrangements are offered for projects aimed at protecting 
the environment and increasing energy efficiency. The “EIF First Loss 
Portfolio Guarantee” program from the EIF (European Investment 
Fund) to boost lending to SMEs is also worth mentioning. Raiffeisen 
Factoring d.o.o., the factoring subsidiary of Raiffeisenbank Austria 
d.d., as well as Raiffeisen Leasing in Croatia also offer EBRD credit 
lines to small and medium enterprises. The prerequisite is compliance 
with the EBRD environmental and social standards, the exclusion list 
as well as an annual environmental and social report.

In Romania, Raiffeisen Bank S.A offers special financing structures for 
investment in environmentally friendly projects. Co-financing for high 
efficiency motors within the framework of a partnership program with 
“Innovation Norway” was realized under the “Green Industry  
Innovation Program Romania”. The objective here is the support of 
environmentally friendly technologies. By developing environmentally 
friendly production process and improving quality at the same time, 
the production efficiency for cast aluminum alloys for electric motors 
was increased. The focus was on energy efficiency and consumption 
of raw material through reducing scrap, among other things.  
Furthermore, joint financing of an innovative and efficient production  
system at an electronics company was achieved with the European  
Regional Development Fund. To improve the energy efficiency of a 
tile producer, a replacement investment was made for an outdated  
forklift in partnership with the European Energy Efficiency Fund 
(EEEF). This led to a drop in the specific energy consumption of 47 
per cent.

Eastern Europe (EE)

AO Raiffeisenbank in Russia financed a number of projects which 
have had positive effects on health, such as the provision of complex 
medical services for the population. There was also a project for  
water supply and waste water treatment in several Russian cities 

Daniela Tsoneva, Head of Funding

Management, RBI AG

“In our daily work we often see how  

important sustainable projects are for 

all of us – particularly in banking – 

and, on the other hand, do not make 

money available for projects which put 

the environment or the well-being of 

people at risk. It is not just about  

feeling good and having a clear  

conscience. It is about risk, reliability  

and (long term) performance. Various  

studies show that companies and  

projects which take ecological and  

social factors into account in the long 

run show a better performance and 

have less risk of default. Of course, it is  

also a question of reputation. General  

awareness of sustainability has  

increased. Not only in the public, but 

also among our customers. This is true 

for Austria as well as for a growing 

number of people in CEE who make

their thoughts about the topic. In our 

cooperation with supranational  

institutions we see that the focus is put 

on the environmental and social  

component. Together with institutions 

such as the IFC and MIGA, we  

perform regular training for our  

subsidiaries in CEE and monitor their 

performance. As the social component 

and the development of the young  

people is important to us, we also work 

in programs with such organisations  

which promote young people and  

support innovative projects.”

QUOTE
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which was undertaken. Within the framework of a sustainable real estate financing project, development of  
built-over territories as well as resettlement of people living in dilapidated housing and construction of affordable 
housing was undertaken.

Raiffeisen Bank Aval JSC as been a partner of joint programs with international financial institutions, such as the 
EBRD and the IFC, in Ukraine for seven years. With their implicit support of development,
they are seen as desirable because they contribute to the prosperity of the population by improving or expand-
ing access to new  
technologies, know-how and financial resources of the international  
financial institutions. The sharing of experience is also an important factor.

As in the past years, Raiffeisen Bank Aval JSC again participated in an investment financing facility of the EBRD 
called “UKEEP” (Ukrainian Environmental Efficiency Program) in 2015. UKEEP is a joint financing facility which 
was developed by the EBRD. The focus is on private Ukrainian companies in all sectors which invest in energy ef-
ficiency and renewable  
energy projects as well as solutions that reduce power consumption, increase energy production or make energy 
use more efficient. UKEEP offers free technical support from international energy efficiency experts for companies 
with suitable project ideas. The declared goals of the facility are to foster greater energy efficiency in the Ukrainian  
economy, improve supply and waste management, even in regions with poor infrastructure, optimize the internal 
processes of the borrowers, increase the knowledge of new technologies and energy audits, support social  
aspects, improve fair competition and protect the natural environs through the reduction of waste and emissions. 
Another financing program which is also supported by the EBRD helps small and medium-sized agricultural  
producers finance energy-efficient agricultural machines.
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Sustainable investment products

Raiffeisen Bausparen (building society savings)

Building society savings has a long tradition in Austria as an investment model. The basic idea is to promote the
financing of living space. The savings deposits of Raiffeisen Bausparkasse Gesellschaft m.b.H. serve primarily for 
the refinancing of loans for living space financing, such as the construction of a single-family home, purchase of a 
condominium, payment of a cooperative share or home renovation. In this way, building societies have contributed 
to the broad accumulation of property and wealth as well as individual financial security. However, the funds can 
also be used to pay education or care expenses. Savers (with mature contracts) also have the right to a home loan.

Raiffeisen Kapitalanlage-Gesellschaft m.b.H. (Raiffeisen KAG)

The sustainable handling of customer deposits at RBI AG remains unchanged and is mainly effected by Raiffeisen
KAG, which offers securities and real estate investment funds as well as investment management products to  
institutional and private customers both in Austria and abroad. The focus is in Austria as well as, increasingly, in  
Italy and Germany or – even if at a low level – at the network of banks in Central and Eastern Europe.

In 2002, Raiffeisen KAG issued the first investment funds with ethical/sustainable criteria (“Raiffeisen-Ethik-Aktien”, 
today the “Nachhaltigkeitsfonds-Aktien”). Subsequently, the offer of such funds was progressively expanded, 
to some extent also through mandates or, in other words, special funds. Furthermore, Raiffeisen KAG has been 
an active member in the Sustainable Investment Forum, the professional association for sustainable investment in 
Germany, Austria, Liechtenstein and Switzerland since 2009 and, since 2007, a member of the Raiffeisen Climate 
Protection Initiative. This was the beginning of a growing involvement with an overall integration of sustainability  
into the asset management business. The UN PRI (United Nations-supported Principles for Responsible Investment)  
was signed in 2013, while, at the same time, the management competence and capacity was expanded as a  
significant step towards the integration of sustainability elements into the total investment, initially done in the form 
of KAG open-end mutual funds. To increase the integration of ESG research (ESG stands for “Environmental,  
Social, and Corporate Governance”), additional information systems were acquired and integrated.

Strict exclusion criteria are defined in the dedicated sustainability funds (public and special funds), such as the  
violation of human rights and labor rights, atomic energy, weapons, green genetic engineering, violations of the 
Global Compact and other ethical principles (including gambling, alcohol and the use of human embryos in  
research). Based on this, a high degree of responsibility and future viability was spotlighted in the investments 
(own and foreign capital from enterprises or analog states) by specific ESG research.

To ensure compliance with the sustainability criteria and the sustainability process, both the criteria framework 
(extra-financial exclusion criteria, data from a sustainability research agency) as well as the sustainable quality  
(combination of data from two sustainability research agencies and our own data) are updated on a monthly  
basis. The sustainability universe that results in this way can also be modified in between the cyclical updates 
based ad hoc events. The data for the sustainability universe are transmitted to the limit testing and fed into the  
asset management system. With this, any attempt to invest in a non-viable fund from a sustainability perspective 
automatically triggers a limit violation and can therefore not be made. The auditors responsible for the fund also 
look for potential violations ex-post using the criteria framework.

Yet, the activities of ESG also go beyond the product line of sustainability funds. For all mutual funds, for example, a  
commitment has been voluntarily made to exclude investments in agricultural commodities and controversial 
weapons, and compliance with this is reviewed regularly. This equally applies to the funds being managed by 
the partner Investec Asset Management, London (management of global equity funds). Investec is also a  
signatory to the UN PRI and other initiatives relevant to ESG. Of all the assets under management by Raiffeisen 
KAG, around 39 per cent are audited for these sustainability aspects. As its most recent step in this direction,  
Raiffeisen KAG joined the “Montreal Carbon Pledge” last year, an initiative of the UN PRI, dedicated to disclosing  
the CO

2
footprint of investment funds. Other memberships include the “CDP” or “CDP Water” (Carbon Disclosure  

Project, a non-profit organization with initiatives in the area of climate-damaging greenhouse gas emissions and 
water consumption) and in the Green bond-related initiatives “Investor statement re: Green Bonds & Climate 
Bonds” as well as “Green Infrastructure Investment Coalition”. Membership in these initiatives is a very active one. 
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Raiffeisen KAG regularly takes the impulses and information it receives there on board, while, at the same time,  
it shares its own experiences in the day-to-day sustainability investment business. These initiatives also usually  
include the (further) development of standards which improves the comparability and the impact of sustainable  
investing.

The goal of continually enhancing sustainability in the core business is followed by a dedicated “Sustainable  
Investments” team together with a group of specialists within the fund management. Close coordination between 
this department and other areas of Asset Management ensure on-going transfer and expansion of sustainability 
know-how within Raiffeisen KAG. This is reflected not least in our active engagement in the sense of exercising 
our right to vote or actively communicating with listed companies on ESG issues. In 2015 200 active company 
engagement activities took place and 80 votes were cast either directly at general meetings or on specific  
platforms.

Raiffeisen KAG’s sustainability philosophy, as it is implemented in the dedicated sustainability funds, consists of 
three main elements: The first is the expanded information base that comes from sustainability. By taking into  
account extra-financial information – in addition to the traditional financial criteria – leads to a larger data set for  
the analysis of companies and issuers compared with traditional investments. The second point that follows this is  
the broader basis for selection decisions and risk reduction. Sustainable analyses can improve the risk profile of 
the portfolio. In general, the responsibility and future viability of the investment is the central focus. Ecological, 
stakeholder-relevant and governance risks are considered in the investment process and improve the risk profile 
of the portfolio. Thirdly, the positive influence on yield that comes with sustainability needs to be mentioned.  
Investing in the best companies and issuers in terms of sustainability leads to stable, constant yields, at least when 
compared to traditional investments
.

The sustainability process for all sustainability funds of Raiffeisen KAG is structured as follows:

In the first analysis level (extra-financial/financial criteria), the investment universe is evaluated according to  
fundamental criteria. On the extra-financial side, this concerns any violations of ESG exclusion criteria; on the  
financial side, companies with insufficient financial stability are excluded at this level.

The second level of analysis focuses on the detailed view of the individual companies and issuers. At the bottom 
level, a broadly diversified portfolio is constructed from the remaining companies or issuers and the information 
that has been gathered about them. As part of the approach described above, an ESG engagement strategy 
and a strategy for the exercise of voting rights are also followed since engagement and voting are key, integral 
components of the sustainability strategy.

© 2015 Raiffeisen Kapitalanlage-Gesellschaft m.b.H. 

Entire Investment Universe

Extra-financial
(=sustainable)  

criteria

Financial
criteria

Detailed examination:

Sustainability analysis
Sustainable risk factors

Financial analysis

Com-
  pany
    dialog

PortfolioExercise
  of voting
    rights
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With a managed fund volume of € 27.03 billion and a market share of 16.6 per cent, according to statistics from 
OeKB, Raiffeisen KAG is one of the leading asset managers in Austria. If advisories (mandates to third parties) 
are included, the Assets under Management (AuM) totaled € 29.27 billion at the end of 2015. Around € 1.029 
billion are managed in the business sector of asset management for premium private customers.

The volume of sustainable investments increased approximately 16 per cent to €1.173 billion compared to the 
previous year. The share of sustainable investments in the total volume of Raiffeisen KAG is currently four per 
cent. In the retail distribution, this percentage is about five per cent. This distribution segment exhibited significant 
growth in 2015 and is now almost 50 per cent of the growth in volume for sustainable funds. In the past,  
sustainable investment products were primarily held by institutional investors in Austria as well as Germany. 

Sustainable investment
Raiffeisen KAG has accelerated the topic of, and subsequently the product, “sustainable  
development” in recent years and now offers four sustainability funds (mutual funds open to the 
public) with differing risk-yield profiles – from global investment equity funds to two mixed funds 

with different levels of share ratios to a purely (short-term) bond fund. In addition, there is a well-established 
pension fund with mainly Austrian government bonds which are focused primarily on trustee status (Raiffeisen 
Austria-Rent) besides the ESG criteria. The youngest member of the product family is the newly invested  
Raiffeisen GreenBonds, a mutual fund established in 2015. It invests in bonds which are used to finance  
climate and environmental protection projects. Issuers are local authorities and, increasingly, businesses in  
addition to supranational organizations and development banks (e.g. EIB, World Bank).

In addition to rounding off its range of sustainability mutual funds, Raiffeisen KAG 2015 also set up two  
special funds with innovative concepts: The ESG Momentum is based on studies in which the significance of 
“ESG Momentum” – in other words, an improvement of sustainability development in companies themselves – 
is used for above-average financial performance. It invests in European shares under the specification of  
specific sustainability criteria with the emphasis on quality improvement (i.e. momentum). High-yield bonds, 
in turn, provide a very attractive addition for portfolios in the current low interest rate environment, and issuers 
with a high level of commitment to sustainable development are also increasingly found in this segment of the 
bond market. 
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Sustainable funds of Raiffeisen Kapitalanlage-Gesellschaft m.b.H Volume (EUR)

Raiffeisen-Nachhaltigkeitsfonds-ShortTerm 55.1 million 
(investment fund in short-term EUR bonds, open to the public)  

Raiffeisen-Nachhaltigkeit-Solide 24.1 million 
(investment fund in global shares and bonds, open to the public)  

Raiffeisen-Nachhaltigkeitsfonds-Mix  217.3 million 
(investment fund in global shares and bonds, open to the public)  

Raiffeisen Nachhaltigkeitsfonds Aktien  32.4 million 
(investment fund in global shares, open to the public)  

Raiffeisen-Österreich-Rent  459.2 million 
(investment fund in Austrian bonds, open to the public)  

Raiffeisen-GreenBonds  37.0 million 
(large investor fund) (NEW)  

BfS Nachhaltigkeitsfonds Ertrag KAG  37.8 million 
(investment fund in shares and bonds, open to the public, foreign mandate)  

R Ethik Rentenfonds  120.2 million 
(special fund in bonds in fixed maturity fund)  

Valida Anleihen HighYield N 1  48.1 million 
(special fund in high-yield bonds)  

Valida Aktien Nachhaltig 1  111.4 million 
(special fund in global shares) 

VBV ESG-Momentum  30.3 million 
(special fund in European shares)  

Total 1,172.9 million
Status: December 31, 2015

Raiffeisen KAG works both internally and with external partners to continuously improve its sustainability investment 
process. A visible result is, for example, the growing number of national and international certifications it has  
received. This includes the Austrian Ecolabel, the FNG seal and the eurosif Transparency Code, among others.

Financial products with the Austrian ecolabel (carrier organization: Federal Ministry for 
Agriculture and Forestry, Environment and Water Management) are not allowed to invest 
in nuclear power or companies that profit from coal, natural gas or crude oil from fracking  
or tar sand or those that produce or trade in weapons. Activities in the area of genetic  
engineering must be evaluated and, if necessary, excluded as an investment if there is  
evidence of systematic human rights and labor rights violations. State issuers or those  
related to state governments must not violate core political, social and environmental  
standards. The award is based on an external audit.

The FNG seal, awarded for the first time in 2015, is a quality standard for sustainable 
public funds in the German-speaking regions. The minimum requirements include  
transparency and process criteria, the exclusion of weapons and nuclear power as well 
as the consideration of the four areas of the UN Global Compact (human and labor 
rights, environmental protection, the fight against corruption and bribery – also see page 
12). Award of this seal follows an audit conducted by an external auditor (Novethic, 
France) (information under www.fng-siegel.org).

The European Transparency Code logo for sustainability funds (eurosif Transparency logo)  
identifies the obligation to provide correct, appropriate and timely information to interested  
parties, in particular customers, the possibility to understand the approaches and methods  
of sustainable investment for their respective fund. “eurosif” is the pan-European organization,  
like the ”Forum Nachhaltige Geldanlage” (Forum for Sustainable Investments) in the German- 
speaking regions, whose mission is to promote sustainability through European financial 
markets (information at www.eurosif.org).

auditiert durch Novethic
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In the annual independent comparison study “Top 100 ESG equity funds” by the Liechtenstein sustainability con-
sulting company CSSP (Center for Social and Sustainable Products), Raiffeisen was again awarded second 
place for sustainability funds in 2015. In fact, under the global equity products it was even ranked first – as in 
2014. This positive feedback from external, independent sustainability initiatives is both confirmation and incen-
tive for us to continue our path. (More information under www.yourSRI.com)

Other sustainable products and services

Other sustainable products and services in Vienna

Green bonds

Sustainable investments on the capital market for refinancing is gaining in importance. The RBI AG has been  
registered as a member of the Green Bond Principles from the International Capital Market Association (ICMA) 
since 2014. The Green Bond Principles (GBP) are voluntary procedural guidelines that promote transparency 
and integrity in the development of this quickly growing market through definition of a uniform issuing process. 
The Green Bond Principles are open to all institutions that have issued, subscribed to or placed green bonds, 
and over 55 institutions have already registered.

Cash management

Paper consumption continues to play a large role in connection with account management, transactions and 
statements. In 2015, RBI AG was able to save 2,845 kg of paper in this area (together 1,163,000 statement 
sheets and 174,500 envelopes). More Information on page 123.

Incentives to renovate residential units

Additional incentives for the performance of renovation measures that benefit the environment, the economy and 
residents alike were generated again in 2015 by the “Renovation Check” and “Contractor Bonus” subsidization 
programs initiated by the Austrian federal government. In acknowledgment of its social responsibility, Raiffeisen 
Bausparkasse Gesellschaft m.b.H. joined with the Austrian Raiffeisen banks in once again assuming the free  
processing of the Renovation Check applications submitted by their customers, which made up roughly 38 per 
cent of all applications nationwide. The “Contractor Bonus” campaign, in which private individuals can take  
advantage of grants for contractor services for the renovation, maintenance and modernization of their own 
homes, was supported again. Raiffeisen Bausparkasse handled the entry of roughly 42 per cent of all applications, 
thereby making a valuable contribution to assisting local contractors.

Services in connection with alternatively powered vehicles

•฀฀Environmental฀fleet฀management: 
In addition to designing financing solutions including subsidy processing in the model regions, Raiffeisen-Leasing 
GmbH is also involved with battery leasing for electric vehicles and offers fleet management services for  
alternatively powered vehicles. This includes analyses and comparisons between fossil-fuel-based and  
alternative vehicles in fleets of three vehicles or more with regard to economic efficiency and applicability on 
the basis of the distances driven (determination of the travel profile and calculation of the total cost of  
ownership, TCO). Every fleet management customer regularly receives a report detailing the CO

2
emissions  

(in kg) of the individual vehicles and the fleet as a whole.

•฀฀Cooperation฀with฀electric฀car฀manufacturers: 
Raiffeisen-Leasing GmbH is the preferred financing and cooperation partner of TESLA (a manufacturer of  
electric cars). Within the framework of this partnership, financing is provided for TESLA customers and insurance  
processing (by UNIQA) is also offered. Another activity related to this is the cooperation with Smatrics (a  
joint venture of Verbund AG and Siemens AG), a complete provider of services covering many aspects of  
electromobility that built the first comprehensive charging network in Austria that is supplied with 100 per cent 
renewable energy. Beginning in the third quarter of 2016, services provided by Smatrics (charge card with 
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use and charging station incl. installation across Austria) have been incorporated into the Raiffeisen-Leasing 
GmbH environmental fleet management.

Valida Vorsorge Management

The Valida staff provision fund is responsible for processing the obligatory contributions under “Abfertigung Neu” 
for a total of two million employees and self-employed persons. The contributions it manages are in the amount 
of approximately € two billion. The sustainability concept for “Valida Plus Sustainability” defines the ethical  
criteria of investment.

The consultancy firm, Mag. Reinhard Friesenbichler Unternehmensberatung (rfu), 
a specialist in sustainable investment, reviews the level of sustainability for the  
entire corporate assets of the Valida staff provision fund investment community  
(VG 1) twice a year. The individual investments are rated on a scale of 0 to 
200. Investments with a sustainability score of 100 points or more are to be  
regarded as sustainable. The scores of the individual portfolio positions are  
aggregated at the level of the overall portfolio and result in an overall  
sustainability score.

Additionally, the investments are assigned to one of the following sustainability classes:
•฀Sustainability฀funds
•฀Sustainable฀individual฀titles
•฀Sustainability-oriented฀funds
•฀Conventional฀funds

The goals for the sustainable capital investment of the Valida staff provision fund are as follows:
•฀฀It฀should฀be฀possible฀to฀assign฀all฀investments฀to฀one฀of฀three฀sustainable฀investment฀classes.฀By฀the฀balance฀

sheet date 2015, the Valida staff provision fund held no conventional funds. This means that 100 per cent of 
the assets were invested in the above three classes of sustainable.

•฀฀The฀sustainability฀score฀for฀the฀entire฀portfolio฀should฀be฀over฀140฀points.฀At฀the฀balance฀sheet฀date฀December฀
31, 2015 the Valida pension fund exceeded the reference value with 143 points.

Thus, Valida clearly met all of the goals of sustainable investments.

Sustainable actions in the pension fund: Within Valida Pension AG, the financial data provider software-systems.
at determines and observes the ethically dynamic share of the securities of an investment and risk association. If a 
company represented in the portfolio violates the ethical standards, the software-systems.at informs the Valida  
Asset Management.

Central positive criteria (examples)  exclusion criteria (examples)

Responsible dealings with employees  Weapons

Active environmental policy  Nuclear power

Sustainable products  Serious deficits in democracy or human rights violations

ÖGUT certification: The Valida staff provision fund is audited and 
certified annually by the Austrian Society for Environment and 
Technology (ÖGUT). For 2015, the Valida staff provision fund  
received the ÖGUT-Gold award, the best possible. This is the 

fourth ÖGUT Gold certification in a row. In addition to the ethical investment 
factor, communication and transparency in regards to sustainability, operational 
ecological aspects, staff policy and corporate citizenship all play a role.
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Other sustainable products and services at the network banks

Central Europe (CE)

In Poland, the government created a new residential program for young adults under the title “Apartment for 
Young” that can be handled through the Raiffeisen Bank Polska S.A. The aim is to support young adults when 
buying an apartment. Families with children receive additional support.

In Slovakia, Tatra Banka, a.s. (in accordance with the statutory provision) offers a free giro account package for 
individuals with low incomes. In addition, the use of electronic channels for private persons and micro-customers 
was further promoted in 2015. Customers can receive and accept their contracts electronically via internet  
banking or mobile applications. Efforts to push more email dispatch for account statements were continued.  
The same applies to credit card statements.

In Hungary, Raiffeisen Bank Zrt. also continued its effort to reduce paper, in particular through replacing paper 
confirmations with confirmations over electronic channels for various transactions. This applies to acknowledgments 
of treasury orders, OTC Spot and Derivate transactions and structured deposits as well as for the provision of  
securities services and ancillary services. The same applies for the deposits of institutional clients. New customers 
no longer receive treasury acknowledgments in paper form but online.

Southeastern Europe (SEE)

In Albania, Raiffeisen Bank Sh.A. made special loan offers available to governmental employees with low  
incomes. Retirees and students could take advantage of service packages with preferential conditions.

Raiffeisen Bank d.d. Bosna i Hercegovina introduced a new service for company card holders which also  
increased the volume of monthly statements sent electronically.

Raiffeisenbank (Bulgaria) EAD offered so-called “Child deposits”, a form of saving for children’s futures, which 
have higher interest rates in comparison to the standard. Account packages for retirees and students as well as 
student loans at preferential terms and conditions continued to be made available. There was also the consistent 
promotion of paper reduction in the core business as a contribution to reducing CO

2
emissions: electronic card 

statements, the increased use of electronic product information and electronic sales channels are among them.

In Croatia, Raiffeisenbank Austria d.d. again offered loans and service packages at favorable conditions for  
retirees as well as more inexpensive account packages for retirees and students. Internet banking was used for 
all banking products as well as for some non-banking products.

Eastern Europe (EE)

The Priorbank JSC in Belarus offers special free accounts for retirees that include additional services such as free 
debit card and higher interest rates. In addition, several different payment options and services, such as SMS  
notification of payment receipts, accident insurance or a discount program for pharmacies were made available.

Initiatives for improving access to financial products for  
disadvantaged groups of the population

It is important for social equilibrium in society that all groups of the population are given equal opportunities to 
access financial services. Disadvantaged groups include people with disabilities as well as people who have, 
for example, linguistic, cultural or age-related barriers to overcome. We are making an effort in all of our markets 
to make barrier-free access possible for people with disabilities in every one of our facilities in the medium term.
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Austria

In Austria, visually impaired users have the option to switch the websites of the Raiffeisen Banking Group and ELBA  
internet to high-contrast colors. This makes the pages much easier to read for these users. The web pages meet 
all standards for screen readers to read. For people who have difficulties operating the website because of limited  
hand mobility, there are now larger buttons and images. A further significant improvement will soon be achieved 
through “Responsive Design”. This means that the website is automatically modified to suit the end device.

Central Europe (CE)

In Poland there is a provision by the Polish Bank Association (ZBP) regarding how to deal with disadvantaged 
customers in the branches. This was communicated to all branches by Raiffeisen Bank Polska S.A. These guidelines 
should help relationship managers provide service that is more considerate of disabled persons. In addition, the 
website was inspected with regard to accessibility for the visually impaired and people with limited abilities to 
operate a mouse or keyboard.

Tatra banka, a.s. in Slovakia has already equipped all ATMs with independent and barrier-free access. Except 
for those offices in the historic city center, all existing offices are now similarly accessible barrier-free as are newly 
opened branches. It is also now standard that every ATM is equipped with voice navigation for visually impaired 
persons. Even the internet banking has been adapted for the visually impaired. The website and mobile applications 
features with voice navigation are currently under implementation for these customers regardless of the platform.

Raiffeisen Bank Zrt. in Hungary has implemented a responsive website in 2016 with integrated barrier-free  
functions for disadvantaged persons to ensure the best possible equal opportunities.

Southeastern Europe (SEE)

Raiffeisen Bank d.d. Bosna i Hercegovina has put certain rules for dealing with people with disabilities in place. 
The Head Office and many branches are barrier-free accessible. Most ATMs are also directly accessible,  
providing there are no building obstacles, by wheelchair and feature multilingual operation in English and  
German in addition to Bosnian. The ATM keyboards additionally feature embossed numbers and a headphone 
jack for easier use by the visually and hearing impaired. Product and service information will also be available in  
Braille in the future for people with visual impairment. This project is currently being implemented. For the hearing  
impaired, an initiative is currently in preparation which enables web calls with sign language translators to be 
made so that these people have the possibility to have all of their questions regarding their banking business  
explained to them directly.

Raiffeisenbank (Bulgaria) EAD began installing hydraulic ramps for wheelchairs and strollers in their offices in 
2015. The website operability and a blog for the blind have already been revised in the past years. Text can be 
converted into sound using special software.

For advising minorities and customers with other native languages, Raiffeisen Bank Kosovo J.S.C. has made  
multilingual product brochures, ATMs, websites and e-banking tools available. Employees can communicate in 
Albanian, Serbian and English.

Raiffeisenbank Austria d.d. in Croatia has been issuing rules for preparing barrier-free access in the local branches 
and ATM locations for many years.

Raiffeisen Bank Rumänien S.A. has also planned the construction of ramps so that all ATMs in their branches are 
accessible for wheelchairs and strollers. Around 30 per cent of the needed ramps have already been built.
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Eastern Europe (EE)

The AO Raiffeisen Bank in Russia, in consultation with the Russian society for people with disabilities, started 
an initiative in 2015 to make barrier-free access to banking services available to disadvantaged populations 
through a call center. A further initiative aims to make the premises of the bank accessible barrier-free and, by 
2017 at the latest, to meet all standards from the society for people with disabilities and to receive a corresponding 
certification. At least ten branches in Moscow and one in each of the other cities where the AO Raiffeisenbank is 
present will meet the standards by the end of 2016.

Barrier-free access to the ATMs for physically impaired people in the Priorbank JSC in Belarus is being improved 
every year through structural changes. In addition, they are also being equipped with keyboards in Braille so that  
the visually impaired can operate them as well. English is installed as a navigation language in most ATMs to aid  
in operation by foreign-language-speaking customers. In 2015, 14 ATMs were retrofitted in this regards and new 
ramps were installed.



75

G
RI

 I
nd

ex
 a

nd
 A

ss
ur

an
ce

 s
ta

te
m

en
t  

  
 E

ng
ag

ed
 c

iti
ze

n 
  

  
Fa

ir 
pa

rtn
er

  
  

 R
es

po
ns

ib
le

 b
an

ke
r 

  
  

En
vi

ro
nm

en
ta

l b
al

an
ce

 s
he

et
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t  

  
 O

ve
rv

ie
w

  
  

 F
or

ew
or

d 

Overview 
The following table provides an overview of the measures implemented in the core business at the individual 
companies.

Overview of responsible banker/core business measures
            Austria  CE SEE EE

Topic Measure RBI/   RBSK   RKAG   Valida   PBPL   TBSK   RBCZ   RBHU   RBAL   RBBH   RBBG   RBKO   RBHR   RBRO   RBRS   AVAL   RBRU   RBBY 

  RZB

Social and environmental  Existence of a social and  

policies for the core business environmental policy

Social and environmental Consideration of social 

criteria for lending  and/or environmental 

decisions criteria in the rating process/ 

 for limit applications

Customers with Policies/measures  

payment difficulties  concerning fair dealing  

 with customers with 

 payment difficultiesn

Customer satisfaction  Measures that ensure 

 consideration of  

 customer concerns/ 

 measure customer 

 satisfaction

Sustainable Selection of 

investment products Investment products   

for customer funds that are attractive from  

 the perspective 

 of sustainability

Other sustainable Free money transfers 

products and services for donations

 Free account and 

 special conditions for 

 NGOs /charitable 

 institutions

 Electronic  

 account statements

 Electronic  

 product information

 Special conditions for 

 retirees

 Special conditions for 

 students and/or 

 youths 

Initiatives for  Barrier-free access  

disadvantaged to all branches/ 

persons ATMs

 Guidelines/assistance/ 

 training measures  

 for dealing with 

 people with 

 special needs

 Website adaption for 

 visually impaired

 Adaptation of ATMs 

 to the  

 needs of  

 visually impaired

 Multilingual  

 ATMs for 

 immigrants

	 	 	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 ✓

part.	 	 n.a. n.a.	 ✓	 	 ✓	 	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 n.a.	 n.a.  ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 	 	 	 ✓		 	 ✓	 ✓	 	 ✓	 	 	 	 	 ✓	

	 	 n.a. n.a. n.a.        ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓

	 	 n.a. n.a. n.a.   ✓	 ✓	 	 	 part.	 ✓	 	 	 ✓	 	 	 	 part.

	✓	 	 n.a.	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 n.a.	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

n.a.  n.a. n.a.	 	 	 	 	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓

n.a.	 ✓		 n.a. n.a.   ✓ ✓	 	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 	 	 ✓

 n.a.  n.a.  n.a.  n.a.   part. ✓   ✓	 part. part.	 ✓	 ✓	 ✓		 ✓	 	 ✓	 part.

n.a.  n.a. n.a.  ✓	 	 	 ✓	 	 ✓		 	 	 ✓	 ✓	 	 	 	

	✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓		 	 	 ✓	 	 	 	 	 	 ✓	 ✓

n.a. n.a. n.a.  n.a.  ✓	 ✓	 	 ✓	 ✓	 ✓		 	 	 	 ✓	 	 	 	 ✓

n.a. n.a. n.a. n.a.  ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓

Please see the list of abbreviations for the complete company designations.
The measure listed above have largely no relevance for Raiffeisen-Leasing GmbH, which has therefore been left off the table.
n.a. …  not applicable
part. …partially implemented
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Future outlook and Sustainability  
Program
We are working towards the continued advancement of sustainability in our core business. The largest sustain-
able impact can be achieved with our products and services through leveraging effects. In this process, we focus 
on all influential variables available to us. Operational actions must be even more strongly geared to social and 
ecological interests. In a difficult business environment in which internal resources are focused on economic  
challenges arising from current geopolitical developments and weak economic performance as well as in  
connection with intensified supervisory requirements, we view this is a journey of many small steps.

We are currently preparing a revised edition of our Code of Conduct with the goal of increasing awareness 
within the RZB Group. Also the RZB Group’s involvement as a member of the VfU (Association for Environmental 
Management and Sustainability in Financial Institutes) in various focus working groups should contribute to the 
development and implementation of higher standards for the core business of banking in general and our Group 
in particular.

In the investment business of Raiffeisen KAG, the dedicated sustainability investment team and the fund management 
specialists, working in close cooperation with other areas of asset management, have been steadily transferring 
and broadening our sustainability know-how. The engagement activities, such as exercising the right to vote or 
active communication with publicly listed companies on ESG issues, will be further intensified.

Human needs are changing. We live in a time in which the digitalization of the economy is moving inexorably 
forward. It affects all areas of life including changes in banking. The Raiffeisen Banking Group has responded to 
these changes under the leadership of RZB AG. The official launch of the “Digital Regional Bank” took place in 
January 2016 – the result of preparations for the development of the program concept and goals by employees  
of RZB AG, Raiffeisen Landesbanken, IT subsidiaries and specialized subsidiaries. Under this program, the necessary  
prerequisites will be created for the Raiffeisen Banking Group to live up to service excellence in multi-channel  
distribution and service, to secure its market share, generate new income, connect digital and regional presences  
and to improve efficiency through standards for products and processes by 2018. In addition, product innovations  
and agility in implementation will be increased through the “Digital Regional Bank” while, at the same time,  
customer confidence in Raiffeisen’s digital services will be strengthened. Security, transparency and data protection  
are essential requirements and a basic pillar of digitalization for Raiffeisen. The “Digital Regional Bank” will be  
a significant contribution for Raiffeisen in achieving quality leadership in the area of digitalization – while still  
maintaining the brick-and-mortar bank model – and therefore essential for the long-term competitiveness of RBG 
as a banking group of the future.

The climate agreement which was adopted in Paris in December 2015 has the objective to contain global warming  
to a temperature rise of less than two degrees Celsius. It envisions a distribution of responsibility among all UN 
member states, which means that all states must make a contribution to the reduction of global warming. Naturally  
this will have consequences for the economy in Austria and in our home markets. The targets for reducing  
greenhouse gases will likely to lead stricter exhaust emission limits, for example. Investors such as pension funds 
and insurance companies are increasing pulling out of CO

2
-intensive industries, or at least thinking about it. While 

the much quoted adieu from the fossil fuel age will still take a while, the process of re-thinking things has begun, 
and by 2020, when countries must present new climate protection plans every five years, we will be able see 
how seriously they take climate protection.
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Excerpt from the Sustainability Program

Introduction of Environmental and Social 
Management System (ESMS) 
according to the exclusion criteria and 
performance and performance  
standards of the International Finance 
Corporation (IFC) in four network banks

Launching of a new product range in  
autumn of 2014 at Raiffeisen KAG:  
Creating three investment funds in  
the sustainability segment

Participation by RBI AG in green  
bond emissions (European Investment 
Bank and Verbund).

Discussions with those responsible
in-house and create concept

Create value-added report 
jointly with the economic research
institute Economica and 
publish in March 2015

Publication of the study in March 2015

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Value creation)

Responsible banker
(Product responsibility)

Implementation of criteria relevant to 
sustainability in the lending process at 
four additional network banks

Improve the offering of sustainable 
products/investment products

Promote sustainability awareness 
among account managers

Determining the economic
value creation by Raiffeisen
Banking Group in Austria (incl.
the RZB Group Austria)

Cooperation with the Eco-Social 
Forum to support an empirical study 
on sustainable investment

Conversion in 2014

Implemented in 2nd  
half of 2014

Implemented in 2nd 
half of 2014

Implemented in 2nd  
half of 2014

Implemented in 1st  
half of 2014 and 2015

Implemented in 1st 
half of 2015
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Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Ensure future viability up to 2025 
in the area of sustainability 
in the core business

Implementation of criteria relevant to 
sustainability in the lending process at 
three additional network banks

Expansion of the offering
of sustainable investment products 
with another investment fund in
the sustainability segment

Establish other responsible
financing

An additional three network banks will  
implement an Environmental and Social 
Management System (ESMS). (Four of  
a total of 15 network banks already  
employ an ESMS in accordance with 
IFC requirements since 2014.)

The product range of Raiffeisen KAG
should be supplemented by another 
mixed investment fund

Ongoing

Implemented;  
Seven from a total of 15  
network banks use ESMS  
according to IFC/MIGA 
standards

Implemented in 1st  
half of 2015
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Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Value creation)

Increase of awareness regarding
ethical behavior 

Structured reporting of
all financing with
sustainability relevance

Achieve leading position in Austria for
sustainable investments

Reinforce investor engagement
activities for public
companies for ESG topics 

Uniform application of
marketing standards

Cooperation with University of  
Applied Sciences Krems
within framework of “Josef Ressel
Center” for applied CSR
research in the banking area to
accelerate innovations

Assure potentiality for 2025 through  
increased digital presence 

Revision of the Code of Conduct  
in consultation with stakeholders

Introduce sustainability box in the credit  
application

Increased training activities and
customer presentations by
Raiffeisen KAG

Each year about five topic engagement 
activities and creation of own  
publications, dialog with at least ten 
companies/issuers per
topic by Raiffeisen KAG

Recognition of the ICC code  
on advertising and marketing  
communication within the RZB Group

Multi-year close cooperation in the
area of applied CSR research for 
financial services companies with a  
Josef Ressel Center (as part of the  
participation in the Raiffeisen Climate  
Protection Initiative) 

Conditions for multi-channel service
and sales in Austria created

In preparation

In preparation

Ongoing

Ongoing

Implemented in 1st  
half of 2016

Ongoing

Started in January 2016
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Responsible banker
General objectives: Anchoring of sustainability within the business processes; promoting sustainable products

Strategy area Objectives Measures Status 
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Raiffeisen Informatik GmbH
Raiffeisen Informatik has set a goal, in regards to sustainability management, to combine successful management
with environmental and social responsibility. In 2015 it implemented a CSR Governance for this purpose. This  
defines fields of action for market, employees, the environment and society as well as the respective measures 
and it was approved by the CSR board.

Particular focus will be given to providing sustainable services as part of sustainability management. Raiffeisen  
Informatik’s efforts to structure the use of information technology in an environmentally and resource-friendly way 
along the entire life cycle could be positively confirmed in the energy efficiency audit which was performed in 
2015. The audit certified that through the use of state-of-the-art equipment, Raiffeisen Informatik Data Center 
achieved an overall resource-friendly operation. Through consistent improvements in the areas of cooling,  
uninterrupted power supply (UPS), scalability and IT management, the Raiffeisen Informatik Data Center 
achieved the best possible capacity and efficiency. In the past few years, measures such as exchanging two 
UPS systems due to technological developments and expanding the speed control for the cooling water pumps 
as well as modernization of the cooling systems, have achieved additional energy savings of around one million 
kilowatt hours.

Raiffeisen Centrobank AG (RCB)
Raiffeisen Centrobank AG (RCB) is the competence center for shares and certificates of the Raiffeisen Banking 
Group. RCB as a leading Austrian certificate issuer has already been involved in the topic of sustainable investments 
for more than ten years. With classic index certifications, investors can specifically invest specifically in the areas 
of solar, wind, bio-energy and climate protection with unlimited terms. For safety-conscious investors, RCB issues 
guarantee certificates at regular intervals which enable participation in the development of the underlying basic 
values. RCB issued its “Sustainability Winner” for the first time in October 2014. iSTOXX ESG Select Global 100  
Index, i.e. the index that combines the best companies in the areas of environmental, social and responsible action 
together forms the base value for this investment product with capital protection. The guarantee certificate offers  
100 per cent capital guarantee at the end of the term, 100 per cent participation by the investor in the positive 
average index development, has a seven-year term and can be traded at any time on the Vienna, Frankfurt or 
Stuttgart stock exchanges. The follow-up product, “Sustainability Winner 2”, has the identical product features 
and was issued in November 2014. Both products are quoted in euros. Due to high demand, four other products  
in the Sustainability Winner series were created in September 2015; all of them have capital protection, one of 
them is in US dollars. The goal of the product series is to make it easy for investors to enter into the sustainability  
market and generate returns on investments while being consistent with high environmental, social and governance 
standards.

Sustainability Winner product overview:

Sustainability Winner  ISIN/WKN AT0000A 19XZ4 / RC0AK0

Sustainability Winner 2  ISIN/WKN AT0000A 1AEB8 / RC0APG

Sustainability Winner USD 1,25%  ISIN/WKN AT0000A 1G783 / RC0C75

Sustainability Winner 95%  ISIN/WKN AT0000A 1G7A2 / RC0C78

Sustainability Winner 98%  ISIN/WKN AT0000A 1G7B0 / RC0C77

Sustainability Winner 100%  ISIN/WKN AT0000A 1G791 / RC0C76

Reports from the Austrian 
participations
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Raiffeisen evolution project development GmbH
Raiffeisen evolution was established in 2003 through the merger of several project development companies of 
Raiffeisen and Strabag. Its core business is the development of premium residential and commercial properties in  
Austria as well as Eastern Europe and Southeastern Europe. Raiffeisen evolution also operates as a service provider  
and has already implemented numerous property projects under contract for well-known companies. Since the 
company was founded, 74 projects have been successfully sold and a total of 697,050 m² (gross floor area) 
created.

The company is involved in the Austrian Society for Sustainable Real Estate (Österreichische Gesellschaft für 
Nachhaltige Immobilienwirtschaft – ÖGNI), and is also a member of the Managing Board. Raiffeisen evolution 
plays its part in developing standards and guidelines even outside of the domestic market of Austria. The real  
estate developer is also a pioneer in the area of sustainability on the Eastern and Southeastern European markets.

In 2015, a large number of commercial projects in Austria and in Central and Eastern Europe by Raiffeisen evolution 
were awarded with platinum/gold certificates or pre-certificates. Furthermore, the second sustainability report for 
2014 was prepared in 2015 under the motto “Developing the future”.

As reported earlier, Raiffeisen evolution introduced three pioneering home concepts on the market in 2006 
which have been implemented meanwhile in corresponding projects:

Energy efficiency

Saving energy, protecting the environment as well as reducing costs: this concept is  
automatically taken into consideration for each new residential project. Raiffeisen evolution  
thus only builds low or lowest-energy houses which meet the highest-possible energy 
standard and a heating requirement that is far below that of a standard new home.  
The specific construction significantly reduces the energy requirement compared to  

conventional houses. This results in a reduction in CO
2
 as well considerable savings on heating costs. The homes 

are categorized into efficiency classes in accordance with the new Directive 6 of the “Österreichisches Institut für 
Bautechnik” (OIB, Austrian Institute for Construction Technology). This is done using energy indexes. Thanks to 
the smart optimization of the building’s structure, low-energy values are achieved. The excellent exterior thermal 
insulation and well insulated windows are a significant part of this. Highly insulating glazing and frame profiles 
are chosen in order to achieve this optimization. Mechanical ventilation of the rooms is not provided as a rule, 
while heating is by means of conventional radiators.

Smart living with comfort

This concept is based on six pillars: Security, comfort, communication, working from 
home, entertainment and cost-saving. Trendsetting technologies are planned and  
implemented in all these areas. In terms of “smart living”, Raiffeisen evolution uses its 
WOHN-BASE© concept to improve residents’ social networking, flexibility and quality 
of life. The shared, in-house intranet portal enables communication between residents, 

reservation of the building’s own facilities and individual organization. A wellness base (sauna, infra-red cabin  
and fitness area) is directly set up and furnished in the building. The event/office base (this room doubles as a 
kitchen and has plenty of tables and chairs) is available as a party room and can be used as a temporary office 
base for those who work from home. There is also the shop base (e.g. delivery possibilities for laundry services, 
post and parcel delivery) and the guest lounge (designed as an in-house accommodation for visitors, it can also 
be used by any of the residents).
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Adaptable housing

Accessibility is a priority at Raiffeisen evolution – due to the demographic shift and the 
desire to lead a self-determined life in one’s own home for as long as possible. The  
HUMAN-BASE© concept developed together with experts who are either personally  
affected or work for institutions that engage intensively with the topic. The HUMAN-
BASE© concept aims at achieving a living space that adapts to the changes in needs 

of its residents which occur with advancing years and can be modified with little effort. For example, the relevant  
substructures, which allow the subsequent installation of features such as handrails by the bath tub, are put in 
place during construction of the bathroom. Alternatively, the bathroom and storage area can be remodeled into 
a more spacious bathroom. The entire housing complex has an accessible design and appears just like a normal 
residential construction project from the outside. And yet doors open at the press of a button, the lighting is  
controlled by motion sensors and an appropriate color-guidance system with contrasting colors helps people 
find their way around. The underground garage has larger parking spaces and the access doors here also open 
automatically. All of the tools applied in the concept therefore simplify everyday life. 

Prizes and awards in 2015

Award Project/origin Status

Findmyhome QM-Makler *)  Raiffeisen evolution  1st place Top developer

CSR Report “Soziale Verantwortung RE_Poland Award for Commitment to the Local Community
im Geschäftsleben”  
(Social Responsibility in Business) 

Blue Volunteer 2014 (ÖGNI)  Gerald Beck  Prize for commitment to sustainability

Wiener Schorsch  Plößlgasse  Architekten Koeck award

EUREB Institute  Raiffeisen evolution  Real Estate Brand Award: Strongest brand –
  Project developer (Austria)

*)  Raiffeisen evolution was recognized in 2015 by the real estate platform www.findmyhome.at as “Top Developer 2015”. The recognition was the result of a customer opinion survey in the form of 
market screening.

Residential construction project 1020 Vienna Walcherstraße 5, © Raiffeisen evolution
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Raiffeisen Wohnbaubank AG
As a specialist institute, Raiffeisen Wohnbaubank AG issues tax-efficient “homebuilding bonds”. The proceeds of 
these are used by the Austrian homebuilding industry to make long-term, affordable and fixed-interest financing  
available for specific projects in Austria. These financing arrangements are undergoing transformation within the 
scope of the legal framework requirements. For a number of years, increasing numbers of new buildings have 
been financed which contribute to environmental and climate protection through their passive house character 
and the use of alternative forms of energy. Currently, a special focus is being placed on projects with social  
sustainability, such as sheltered housing or housing structures with a functioning neighborhood.

Social sustainability in the residential project “Feldweg, Kleinarl”

The project “Feldweg 19, Kleinarl” in Pongau was  
implemented with funds from the issuance of Raiffeisen 
home building loans from Salzburg Wohnbau GmbH. 
This affordable living space is in a quiet location with 
nine apartments for lease or purchase. The two and 
three room apartments are between 56 m2 and 83 m2  
large and are barrier-free. In addition, each apartment  
has a balcony or a terrace equipped with a large  
garden and a covered outdoor parking space. Public 
transportation connections are good and it is close to 
the town center. The environmentally friendly energy 
supply is ensured because it is connected to the  
district heating network.

Residential construction project “Feldweg, Kleinarl”, © Salzburg Wohnbau GmbH
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FIELD OF ACTION 
FAIR PARTNER : 
IN DIALOG AND 
RESPECTFUL  
INTERACTION 
WITH OUR  
STAKEHOLDERS 
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Fair partner
The RZB Group is a fair business and dialog partner to all stakeholders. As a partner, we interact in an open  
and respectful manner with staff, customers, business partners, shareholders and other stakeholder groups.  
Transparency – that is to say, the disclosure of measurable objectives and the reporting of measures taken and 
the success in meeting their targets – forms our central, overarching guiding principle.

We foster and promote open and constructive dialog with our stakeholders. Likewise, we endeavor to recognize 
the needs of our most important stakeholders, and to act within the scope of our powers.

The RZB Group places great value on fair business and operational practices. This includes fairness and  
transparency towards staff, customers and shareholders. Also important to us is exemplary conduct within our 
sphere of influence. In our Code of Conduct, we have clearly stated that in our pursuit of profit, there must be no 
violations of law or of the Code itself. We therefore forgo business which can only take place through such  
practices.

The rules of fair competition clearly apply to the RZB Group, and we are committed to an outstanding service  
culture that strives consistently to exceed the expectations of our customers. When making recommendations, we 
ensure that they are given in an honest and fair manner and that the customer is adequately informed about the 
risks. False or misleading advertising is something we feel is unacceptable.

The RZB Group stands for transparent disclosure and responsible marketing. Our reporting on business activities 
and sustainability is conducted transparently and comprehensively, based upon recognized and authorized  
international standards (such as the Global Reporting Initiative). As such, our communication with stakeholders 
goes beyond regulatory requirements.

At a time when banking is more than ever a matter of trust, the reception that our customers have given us shows 
that our fair approach is the correct one. This trust is based on the deep roots of our organization in the countries 
and our relationships with their people, and also on the efforts made by our staff every day to deepen this trust. 
We have been present in Austria for almost 130 years, and in CEE for over 25 years. Our customers and we 
have a common goal: Success. We have internalized this company principle and we put it into practice every 
day, such as in the way we actively offer our customers tailored, personalized solutions based upon their  
requirements.

Our employees are our most important asset and the key to the success of the RZB Group. Numerically, they  
represent the second largest group of stakeholders, just behind our customers. We encourage them, but we also  
demand excellence from them. We are committed to living by the performance principle and promoting team 
spirit. This means that we want the very best people, who will become even better with us. In return, we provide 
systematic further training, attractive development opportunities and a working atmosphere characterized by 
team spirit.

We work closely with our shareholders and see them as both dialog partners and consultants. In addition, we 
share an open dialog on many levels with representatives of our stakeholders, and we are active participants in 
various forums such as the United Nations Global Compact (UNGC), the United Nations Environmental  
Programme Finance Initiative (UNEP FI), Transparency International, the Global Reporting Initiative and respACT 
– Austrian Business Council for Sustainable Development.

We also view environmental and climate protection as part of our responsibility to society, and we see ourselves 
as a fair partner to the environment. The direct environmental impacts of our operational activities are limited  
compared to those of production industries. Despite this, it is the aim of the RZB Group to minimize negative  
environmental impacts at all of its sites to the greatest possible extent, and – where possible – to go beyond 
basic compliance with regulatory requirements and demands (see page 108).



84

Fair business and operating practices
A prerequisite in our business and operational practices is that all members of staff conduct themselves in a fair, 
ethical and legally compliant manner. You can find more information about this on page 48.

Fairness with shareholders
It is a key part of our corporate culture to engage in an active exchange with our shareholders. We work closely 
with our shareholders and see them as both dialog partners and consultants. We therefore ensure that their  
feedback, inputs and results feed into our strategies and business activities. The result of this is a shared system of 
added value. The shareholders of RBI AG exercise their rights as per the principle of “one share, one vote”, by 
voting at the Annual General Meeting. All shareholders have entirely equal rights, and can exercise their right to 
vote in person or by proxy.

The RZB Group adheres to three principles in each financial operation: Yield (share price and dividend policy), 
security of investment and availability of capital.

Naturally, we are very responsible towards our shareholders. The optimization of shareholder value is therefore  
part of our corporate vision. We are not interested solely in short-term increases in value. Good profitability, 
which we can use to build up equity from within, and a long-term profitable development of the RZB Group are 
good not only for owners and shareholders but also for all other stakeholders, because they safeguard our  
common existence.
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Self-responsibility is an important part of the corporate culture of the RZB Group. The executive management 
demonstrates responsible and sustainable business behavior. We appraise managers and employees not only 
by their results but also by their behavior. In order to enhance competitiveness and safeguard our future, various 
strategic activities were initiated in 2015.

Facts & Figures
The RZB Group employed 53,096 people as at December 31, 2015 (full-time equivalents), which is a reduction 
of six per cent compared to 2014 (56,212 employees). Most of this decline can be traced to the developments 
in Ukraine, Russia and Poland. The traditionally very high share of female employees in the overall headcount 
was 67 per cent. The high qualification level of the employees is reflected in the ratio of university graduates of 
72 per cent. The following graphic shows the development of the headcount during the past five years (in full-time  
equivalents).

In order to further develop the organization, adjustments were also made to the organizational structure in 2015
(redistribution of tasks within the Group and takeover of new tasks by RZB AG as the central institute of the sector).  
The general bundling of service functions performed by the affiliated companies into Shared Service Centers  
involved the migration of staff within the Group in 2015.

Human resources

2011 2012 2013 2014

Development of personnel  
Number of staff at end of year

70,000

60,000

50,000

40,000

30,000

20,000

10,.000

0
2015

59,836 60,694
59,372

3,305

13,286

16,865

25,963

417

3,242

16,724

16,077

24,206

445

3,900

15,722

15,472

23,822

456
56,212

3,752

20,218

15,216

13,663

3,363

53,096

3,701

13,969

15,041

19,369

1,016

n  Austria     n  Central Europe    n  Southeastern Europe     n  Eastern Europe     n  Rest of World
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The following diagram gives you an overview of the measures that are currently being implemented in the area of 
Human Resources in the individual companies.

In contrast to many global companies, we pursue a relatively decentralized approach. Within a Group-wide 
framework that sets the standards and methods for performance management, talent management, succession 
planning and development of management staff, the network banks have developed practices tailored to their 
specific local requirements so that they can attract, develop and retain talented employees.

Our “RBI Group Management & Leadership Development Policy” sets out the principles for such an approach. 
As a Group, we require common core elements within our culture of management and leadership. We need to 
be able to fill vacancies mainly from within and to be able to prepare the next generation of executive managers. 
Based on this principle, we strive to continuously build up our pool of future management personalities and to  
develop our existing ones. This is an elemental building block that forms the basis of a modern system of enterprise  
and leadership development.

Risk Optimized Compensation Structure (ROCS)
Financial year 2015 focused on HR activities aimed at contributing to supporting a smaller risk orientation and 
thus to further strengthening capital coverage in accordance with the strategic approach of the RZB Group. To 
this end, the ROCS project, which stands for Risk Optimized Remuneration Structure, was created as part of the  
remuneration policy.

At the core of the new risk-adjusted remuneration system is the shift away from variable towards fixed remuneration.
This makes it possible both to plan the earnings for employees and to precisely control the costs for the RZB 
Group on a multi-year basis. The new remuneration system reflects the reduced willingness of the Group to  
accept risk and offers the employees even greater financial stability. As a whole, the overall remuneration model  
was retained, with changes only being made to individual salary components. Traceability was also increased 
by making a number of adjustments to the structure. In this way, ROCS should contribute to the employment of 
motivated and committed employees in the future. Furthermore, the calculation of the variable salary components  
should in future place greater emphasis on overall Group success instead of individual business lines. This will  
encourage a shift away from the current thinking “by division” towards thinking as “one Group”. ROCS supports 

Overview of fair partner/human resources measures
                  Austria CE SEE EE

Topic Measure RBI/  RBSK  RKAG  RL  Valida  PBPL  TBSK  RBCZ  RBHU  RBAL  RBBH  RBBG  RBKO  RBHR  RBRO  RBRS  AVAL  RBRU  RBBY 

  RZB

Work and family Part-time work
balance Teleworking

 Company kindergarten

 Time off for fathers 
 in event of a birth

Employee Performance  
development management

 Talent management

Health,  Safety 
safety and management system
support Programs for 
of employees mental healtht

 Health check

 Promotion of 
 sports and 
 wellness activities

 Promotion of private 
 health insurance

 Promotion of the  
 company canteen

 Promotion of the 
 pension fund

 Promotion of 
 cultural 
 events

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 	 	 	✓	 ✓	 ✓	 	 	 	 	 ✓	 	 ✓	 	 	

✓	 ✓	 ✓	 ✓	 	 	 		 ✓	 	 	 	 	 ✓	 	 	 	 	 	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 	 	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 		 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 	 ✓	 		 	 ✓	 ✓	 	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 ✓	 	 	 	 	 ✓	 ✓	 	 	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 	 	 	 ✓	 	 	 ✓	 	 ✓	 ✓

Please see the list of abbreviations for the complete company designations.
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the Performance Management process by focusing even more closely on employee development.

The RZB Group also uses ROCS to track market trends in the European banking industry. The system’s development 
took the applicable regulatory framework conditions into consideration for the compensation structure. The  
increasing regulatory requirements were factored in and potential negative effects for the employees were  
cushioned to the extent permitted by the law.

ROCS was conceived and executed as an overall 
project of the RZB Group and also involved large areas  
of the RZB Group in Austria as well as the network 
banks of the RBI Group in CEE. The international  
character of the project came to bear above all during  
implementation at the network banks in Eastern and 
Southeastern Europe. ROCS was implemented in over 
30 companies in 15 different countries. An extensive 
comprehensive project such as ROCS naturally also 
has an impact on the internal policies that apply to the 
companies of the RZB Group, “Total Rewards  
Management” and “Remuneration Principles”, which 
were adjusted accordingly.

ROCS will continue to be of great importance in 2016. All processes related to the issue of remuneration, such as 
Performance Management, will be aligned accordingly.

Performance Management
Our Performance Management is a material element for aligning contributions made by management staff and 
employees to the organization’s overall objectives. It also helps create clarity about performance standards and 
expectations as well as helping employees to constantly improve and develop themselves. It is therefore a central  
process that is closely linked to other HR processes such as remuneration, promoting talent, employee development  
and career planning. The corresponding principles are defined in the “Standard Performance Management”  
policy and form the framework for local policies, which are adapted to the requirements of individual countries.

Like many other international companies, the RZB Group also works intensively on the further development of its 
Performance Management models and systems. A key focal point in 2015 was on the further development of the  
technical support provided for Performance Management. While existing IT systems were upgraded and  
improved at most of the network banks, a new technical, cloud-based solution was introduced at head office in 
Vienna on January 1, 2015. It offers users greater access flexibility as well as maximum data security and very 
good system availability. The new user interface has a contemporary look and feel, is extremely clear and  
virtually self-explanatory. In addition, the new software offers a range of interesting modules for future expansion.

Alongside the technical modifications, work was also done on revising the actual Performance Management 
model. This first step in this regard involved the development of a new model for Group Executives, the Group’s 
150 executive managers, in 2015. The model pursued three main objectives.

1.   Intensive dialog between Group Head Office and the local units: This served to provide a coordinated and 
common understanding of the central objectives across the various divisions and to avoid any conflicting goals.

2.  Ensuring a target-oriented balance between financial, customer, employee and cost and efficiency targets. A 
balanced relationship between short and long-term as well as local and Group goals is also to be considered 
here.

3.  Open feedback and coaching on selected management competencies of relevance to the Group’s success 
on the basis of 360 degree feedback: This model has already been in place for Group executives since the 
beginning of financial year 2016 and serves as a basis for the future Performance Management system, which 
should be expanded to all other employee levels.

HR-All Meeting, © RBI AG
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The new Performance Management model for all other employee will be developed within the scope of a 
group-wide project and should be made available for the Performance Management process in 2017. The  
specific factors for success for the various employee groups and the changing regulatory framework conditions 
will also be focused on, as will the intensification of areas ranging from coaching to performance improvement. In 
addition, more attention will be paid to conduct relevant to success factors and corporate culture as well as the
simplification of the overall process and a reduction in red tape.

Initial pilot projects will be launched in 2016 in Austria as well as at the network banks in Russia, Poland, Hungary  
and Romania. The findings from these will be incorporated into the final concept and be implemented in the 
group-wide Performance Management process in 2017.

Talent management and development of management staff
The annual standard processes for identifying and developing talents was also performed in 2015 – with focal 
points adapted to the needs of the respective Group units. The internal talent pipeline in the RBI Group continues  
to indicate sufficient quantity and outstanding quality. For example, it was possible to fill 100 per cent of the 
Managing Board positions at the network banks with internal candidates in 2015.

At RBI AG, the focus in 2015 was on the calibration and promotion of management staff on all levels, with further 
refinements also being made to the Talent Management process (“Spot! – Grow – Lead!”). A comprehensive 
evaluation of the management staff was performed in almost all organizational units on the basis of their  
development potential and suitable development measures defined on its basis. The further development of the 
talents already identified amongst the management staff (non-management staff) in the previous year was also 
continued and evaluated. The results showed, for example, that a high share of management positions was filled 
by talents from this pipeline.

Existing, successful elements of management staff development, such as the Talent Lab or the Basic Leadership 
program, were continued and supplemented with a wider range of individual tools, such as 360-degree  
feedback, mentoring and coaching. These offerings have also been available to the management staff of RZB 
AG and the affiliated companies since 2015 (following implementation of the ZukunftPLUS program) and have 
already been actively taken up.

In addition, a new, targeted training format was  
created for the existing management staff of RZB AG,  
RBI AG and the affiliated companies at the Vienna  
sites: Under the heading “Leaders’ Breakfast”, the 
management staff was introduced to current  
management topics by means of brief theoretical inputs  
as well as through lots of discussions, exchanging 
practical experiences and learning from one another. 
One the one hand, the content of the “Leaders’  
Breakfasts” included management topics such as  
motivation, health and burn-out prevention, employee 
commitment, change management and feedback  
culture. On the other, the management staff’s expertise  
on the Group’s main HR-related processes – for  

example, on the remuneration model “ROCS”, the use of flexible working models as well as on recruitment and  
issues pertaining to employment law – was strengthened. Many of the topics were identified as areas for  
development in the 2014 employee survey, which enabled us to address this demand with the “Leaders’  
Breakfasts”. A total of 16 “Leaders’ Breakfasts” were held in 2016, with more than 300 management staff taking part.

Leaders‘ Breakfast, © RBI AG
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Training and development
In order to achieve our economic targets, we rely on competent employees on all levels, which is why we offer a 
range of programs and measures for staff development.

Despite the high cost pressure, importance was placed on ensuring and constantly expanding the professional 
qualification of our employees. Focal areas include topics such as risk management, sales, premium private  
customer business and IT. A lot of attention was also paid to necessary development measures in order to satisfy  
regulatory requirements and to ensure the qualification of our key employees (“fit & proper”) as well as compliance 
topics.

The learning and development possibilities within RZB AG and RBI AG, as well as our underlying commitment
to permanent development with the supporting process, were defined in a new, heavily revised Corporate policy, 
the “RZB/RBI Learning & Development Policy”, in 2015. This policy emphasizes the following and other central 
elements:

•฀฀Personal฀responsibility฀of฀all฀employees฀for฀their฀own฀development฀and฀the฀joint฀responsibility฀of฀the฀direct฀
line manager.

•฀฀The฀annual฀development฀meeting฀and฀the฀personal฀development฀plan฀of฀each฀employee฀as฀a฀structured฀
basis for development measures.

•฀฀Our฀approach฀to฀continuous฀development฀as฀a฀mix฀of฀experience-based,฀relationship-oriented฀and฀ 
training-oriented learning measures (“70:20:10 rule”).

•฀฀฀The฀existence฀of฀an฀annual฀training฀budget,฀which฀is฀the฀responsibility฀of฀the฀line฀managers,฀as฀well฀as฀a฀
central budget, which is used by HR for specific development measures.

•฀฀Mandatory฀participation฀in฀our฀internal฀basic฀management฀development฀programs฀(in฀order฀to฀ensure฀the฀
fundamental competencies of new management staff).

•฀฀The฀possibility฀to฀participate฀in฀business฀school฀programs฀(e.g.฀MBA฀programs),฀including฀appropriate฀ 
financial support by the company for executive managers and talents.

As a consequence of the “ZukunftPLUS” program, which combines the HR service functions of affiliated companies  
in the HR division of the RZB Group, training and HR development activities of the affiliated companies were also  
merged. Thus the first overarching “RZB Group Training Catalog” was produced in 2015, which offered the training  
and development programs of RZB AG and of the affiliated companies together with those of the RBI Group, 
which enables reciprocal utilization. Seminars of the Raiffeisen Campus and a host of eLearning courses on a 
wide range of specialisms supplement the comprehensive offering. All employees at the Vienna sites can look at 
the complete training programs in our HR Management System and – once they have obtained permission from 
their manager – can register directly via the system. Seminars offered internally are also centrally organized in 
the HR division of the RZB Group, which enables synergies to be achieved in their execution as well as a  
standardization of the processes.

At RZB AG and RBI AG, the induction process for new employees was restructured and also merged with the  
affiliated companies at the Vienna sites. This was important in order to give the new entrants a consistent and  
positive image of belonging to the Raiffeisen Group from the outset.

A new online training course on sustainability topics in the RZB Group has been offered to employees of RZB AG 
and RBI AG since summer 2015. It also contains a knowledge test. New employees are required to complete 
the training. All other employees can do this at any time on a voluntary basis.
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Education and development initiatives at the network banks as well as safety and  
special topics

In many areas of the RBI Group, especially in the corporate and private customer business as well as in risk
management, international learning trips to exchange knowledge at expert level were held again. This form of 
practical training, away from traditional classroom training, is strongly on the rise. A total of 104 employees from 
network banks of the RBI Group had the opportunity of a placement at RBI AG in 2015. Rotation and exchange 
programs for talents and “high potentials” were further expanded, enabling, for example, the “International 
Young Potentials Program”, which was successfully held for the fifth time in 2015. In total, 45 employees from nine 
countries have either already participated in it or are currently going through it.

In addition to the specialist training programs, a range of training courses on safety and special topics were held 
in the various countries and network banks of the RBI Group. A selection of these are presented below:

Central Europe (CE)

The trainee program of Raiffeisenbank a.s. in the Czech Republic is designed for talented young people at
universities and offers them practical job experience within the framework of a one-year program. A total of
15 trainees were employed in the Corporate and Risk departments in 2015.

Southeastern Europe (SEE) 

As part of the induction module for new employees organized by the Raiffeisen School, specialists from the  
Combating Fraud and Corruption department in the Compliance division of Raiffeisen Bank S.A. in Romania  
offered a workshop aimed at teaching the correct way to behave with respect to fraud and corruption.  
Seventeen training courses for 212 new employees were held in 2015. Three exclusive compliance workshops
were held by a leading international consulting firm for the Managing Board and executive management. A 
mandatory eLearning module on compliance was also developed in order to promote awareness throughout the 
company around the combating of fraud and corruption. This module has so far been completed by 74 per cent 
of employees.

Eastern Europe (EE)

In 2015, Raiffeisen Bank Aval JSC in Ukraine trained 10,360 employees on the topic of combating corruption 
and preventing instances of fraud. Due to the very large reduction in the number of staff in Ukraine, special training 
courses on “Dealing with emotions following the implementation of unpopular management decisions” were held 
for the first time in 2015. The aim of the training courses is to ensure that the managements staff are aware of the 
complexity of the processes and are able to deal effectively with difficult cases. They also concern the  
competencies required for supporting people with their search for new employment possibilities. Very positive
feedback on the training was received from the participants. Most highly rated was the fact that the program not 
only presents practical methods but also addresses psychological aspects.

As a consequence of the ongoing worsening of the economic situation and the related necessary restructuring  
measures, the pilot project “Outplacement for Mass Positions” was launched at the beginning of November 
2015 at Raiffeisen Bank Aval JSC in the Ukraine. In this way, the bank aims at fulfilling its social responsibility as 
an employer. The goal of the program is to support released employees with finding their way in the changed 
conditions of a volatile labor market. Due to recent political events and the economic situation in Ukraine, the loss  
of employment can have serious consequences, especially in some regions of the country. Some of the terminated  
employees had worked at the bank for many years and did not know how to deal with the loss of their job and 
to set about finding a new one. The main goal of the outplacement is to make it easier for these employees to 
transition to new employment and to help them find their way on the labor market through proven methods and 
measures. The intention of the pilot project is to test the effectiveness of this concept in Ukraine. Very good  
feedback was received from several companies that have already made use of outplacement. However, none of 
these were banks, so the use of outplacement for standard positions at banks had something of a pioneering  
nature to it in Ukraine. The program is offered to groups in the form of seminars or webinars. Topics include career  
guidance, career evaluation, writing a CV and application training, building networks, the skills needed for  
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finding a job and information on the labor market. The training was provided for a total of 65 employees together  
with a well-known, international recruitment agency and a service provider based in Ukraine. The project will be 
continued in 2016.

New employees of AO Raiffeisenbank in Russia must take a test to prove their knowledge of compliance and 
avoidance of money laundering. Existing employees must complete such a test once per year or following a 
change to the corresponding Russian laws. A new eLearning course on “Instructions for avoiding fraud” has been 
offered since June 2015.

Employee involvement

Staff surveys

The group-wide staff survey is conducted every two years. The next run will start in autumn 2016. In addition, surveys  
were conducted at individual network banks in the past year. The central factors were employee commitment 
(ties to the company) and employee enablement (the presence of an environment that promotes success). These 
were supplemented by the twelve other tried-and-tested aspects – such as collaboration, strategic orientation, 
quality and customer focus as well as service orientation and training. In the other Group companies, the measures  
defined following the 2014 survey continued to be implemented in 2015. For example, process were analyzed 
and optimized, targeted training and development programs for management staff held and central topics 
 pursued further, including by means of strengthened communication on all available channels. It was evident  
that the measures taken in these countries were perceived by the employees as desirable improvements and  
optimizations after a very short period of time. For example, significant increases in the commitment index of  
between four and eleven per cent were recorded.

Active participation of staff 

RZB AG and RBI AG believe it is extremely important that the concerns of our employees are taken seriously and 
listened to. At internal events, employees are regularly asked by the members of the Managing Board to send 
questions during the event by SMS, which are projected legibly for all participants on a screen and then  
answered by the member of the Managing Board. There are also further opportunities for interacting with the 
members of the Managing Board.

Since the spring of 2015, the employees of RBI AG have had the opportunity to have breakfast with a member of 
the RBI Managing Board six times a year. The new format invites direct exchange with the RBI board member.  
Together with ten to twelve colleagues, you can ask the board member burning questions in an informal setting over 
a convivial breakfast and discuss current topics with him. To ensure that all employees have an equal chance of  
participating, names are drawn for each date. The Managing Board of RBI AG is also available for a “Q&A” on 
the intranet site at: “Ask the RBI Managing Board”. This is where employees can also ask the Managing Board 
questions on an anonymous basis. The answers are made available to all employees in online Q&A catalog. 

The active participation of employees is also made 
possible via their interest group, the Staff Council, 
which undertakes a wide range of activities throughout  
the year. This also includes employees’ suggestions 
being processed in the various working groups of the 
Staff Council of RBI AG and RZB AG, some of them 
with the company physician and the Human Resources  
division, and ongoing actions are taken. Their goal is 
the discernment and promotion of economic, social,  
health and cultural interests of the employees in the 
business. Some working groups are set up to work on  
a permanent basis (e.g. workplace conditions/health,  
work/family, nutrition, bullying/stress/burnout). 

RBI Board Member’s Breakfast, © RBI AG
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Others are put together at short notice and work on a project-by-project basis. However, cost-intensive issues are 
only rarely discussed here. Often, it is a case of picking up an idea and putting it into practice. In total, around 
200 measures are developed each year – meaning that the working groups are always an important breeding 
ground for sustainable improvements. The “Staff Council Service Center” commenced operations at the new site 
on Muthgasse in the middle of 2015. Based on the model at RBI’s main building Am Stadtpark, the employees of 
the affiliated companies are now also provided with services similar to those of the Staff Council.

Forty-six per cent of Group employees are covered by collective bargaining agreements.

RBI Group with European Staff Council

The RBI Group set up a European Staff Council (hereafter referred to as “ESC”) in 2015. The ESC was created  
on the basis of the values and principles that Raiffeisen has long stood for. The basis of the new ESC is the  
European Staff Council Agreement concluded in July 2015 between the Group Managing Board the negotiating  
committee comprising employee representatives of the companies of the RBI Group in the EU. The fact that the 
ESC agreement took just six months to negotiate bears witness to the excellent co-operation between the  
negotiating parties.

The constituting session of the ESC in December 2015 in Vienna was attended by 14 representatives from nine 
EU countries (Austria, Poland, Slovakia, Slovenia, Czech Republic, Hungary, Bulgaria, Croatia and Romania). 
The Steering Committee of the ESC comprises four members (Austria, Poland, Hungary and Romania).

The RBI Group also remains committed to the principle  
of direct and open communication with employees. 
The good co-operation with existing local and/or  
national employee representations is complemented, 
but not replaced, by the ESC. The newly formed ESC 
is an important additional platform for ongoing dialog 
and the structured exchange of information between 
company management and employees through their 
elected representatives.

Under the terms of the agreement, the ESC has the 
right to be informed about and consulted on matters 
that concern the economic, social, health and cultural  
interests of employees by at least two companies  
belonging to the RBI Group. The ESC will essentially  

hold two ordinary meetings per year, at which it will deal with international topics in accordance with the remit 
defined in the ESC agreement.

We are convinced that the ESC will in future form an important and positive new platform for information and 
communication between company management and employees.

European Staff Council, © RBI AG
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Diversity management and the ability to reconcile work and  
family

Diversity management contributes to the success of the RZB Group in many ways because numerous teams create  
innovative solutions by taking various perspectives into consideration. However, these are not the only reasons 
why prejudice and discrimination of other nationalities or cultures have no place in the RZB Group. For this reason,  
we actively promote equality, irrespective of origin, sexual orientation, culture, gender, age, language, income, 
religious convictions or disability. Our group-wide Code of Conduct clearly states that we will not tolerate any 
form of discrimination. This is also clearly regulated in our recruitment policies with respect to job applications.  
Diversity is firmly anchored in our values and convictions. We have an open, non-prejudicial corporate culture, in 
which employees can develop their potential and bring their individual talents to bear.

Diversity management is also intended to create and ensure equal opportunity for women. In order to promote 
women in the company, appropriate framework conditions are to be implemented and continuously developed. 
Improving the ability to reconcile family and work is therefore a very important element. The relevant measures  
include flexible working time, part-time models or teleworking, which are offered in almost all subsidiaries in  
accordance with statutory requirements.

Salaries are regularly analyzed within the RZB Group. As a result of on-going efforts in previous years to give 
equal pay for equal work, irrespective of gender, there are no significant differences between the salaries of 
men and women within the Group. The internal “Total Rewards Management” policy provides a comprehensive 
framework for shaping the group-wide remuneration management system. This includes all stipulations for  
implementing statutory and regulatory requirements as well as a structured position evaluation system and regular  
market benchmarks of the salaries in the countries in question. An internal position evaluation system forms the  
basis for position-related and – resulting from this – gender-neutral remuneration.

Diversity management and the ability to reconcile work and family at the Vienna sites

While implementing the EU Directive against discrimination, a Company Agreement was concluded in 2011 for 
RZB AG and RBI AG on the issue of “Fair behavior in the workplace”, demonstrating that discrimination of any 
sort has no place in our Group. To lend even more weight to the seriousness of this issue, and in cooperation  
with the Staff Council, several employees undertook a training course in Vienna and became ‘harassment  
representatives’; these employees are now the first point of contact for their employees if problems arise with  
regard to this issue. Expertly trained members of staff provide competent points of contact on the issues of stress 
and burnout.

Sustainable integration

Around 600 employees (27 per cent of all employees) of a non-Austrian background from a total of approx. 50 
countries worked at head office in Vienna (RZB AG and RBI AG) in 2015.
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In order to help these colleagues from other countries to find their feet in Austria and to give them a platform for 
mutual networking, the “International Community” was set up. This initiative was independently established by 
employees and mostly involves colleagues who themselves relocated to Austria in the past. The goal is to render  
real assistance and to provide new employees of RZB AG and RBI AG with important information on topics of 
everyday life. This includes information on looking for somewhere to live, learning German, administrative  
processes, medical provision, childcare facilities, schools etc. The opportunity provided to build up a social  
network should also make it easier for colleagues from abroad to find their way around in a new environment 
and to help them adapt to the new culture. This is also done through shared sports and leisure activities. In 2015, 
the International Community organized approx. ten leisure events, in which a large number of employees  
participated. These ranged from useful informational events to theater evenings, wine tastings, cultural tours and 
excursions to the area around Vienna. The networking is supported by an IT platform which can be easily found 
by all employees on the intranet of the Vienna sites.

The now long-standing tradition of the International Dinner was continued in 2015. New colleagues from various 
nations and colleagues from other areas of the bank can be met at this gathering over dinner. The relaxed,  
informal atmosphere is not only a good setting for talking about the cuisines and cultures of different countries  
but also helps new colleagues from other countries to integrate more easily.

Our Corporate Volunteering activities focus on the areas of migration and integration. Read more about our  
activities in this regard on pages 142.

RZB Group employees not originating from Austria at the Vienna location
n  1–10 employees n  11–20 employees n  21–80 employees n  over 80 employees

International Dinner, © Daniela Tsoneva International Dinner, © Daniela Tsoneva
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Empowerment of women

The ability to reconcile work and family life is an important topic for the RZB 
Group. That’s why RZB AG has been a partner of the “Companies for Family”  
initiative of the Austrian Federal Ministry of Economy, Family and Youth since 
2014. We have a clear commitment to family friendliness because it represents 
a win-win situation for employer and employee and satisfies the values of  
Raiffeisen. We would particularly like to mention the company kindergartens 
with employee-friendly opening times at the Am Stadtpark and Muthgasse sites 
in Vienna’s 19th district.

Karl Sevelda, CEO, RBI AG

“Practiced diversity is a factor with 
increasing importance for the  
success of RBI. I believe it is  
essential to appreciate diversity  
and allow different views. As a 
Group, we are able to  
demonstrate cultural diversity 
through the fact that our employees  
come from a very large number of 
countries. These diverse  
nationalities and cultures are one 
of the strengths of RBI. The quota of  
women in executive management 
is already very high at our network  
banks. We have undertaken to 
constantly increase this quota for 
Austria over the years to come. This 
is a very important goal for reasons  
of equal opportunity and fairness. 
It would not make economic sense 
if we failed to use the potential of 
our highly qualified female  
employees and managers  
accordingly. The ability to reconcile  
work and family life is increasingly  
important in this respect. Wanting  
to have children and a career 
should not be contradictory. This  
includes, for example, enabling 
part-time management or the  
taking of paternity leave. Ultimately,  
it is vital to fill each position in the 
best way possible for the sake of 
the company.”

© M. Kammeter 

QUOTE

In order to sustainably increase the number of women in higher  
qualified positions, the Managing Boards of RZB AG and RBI 
AG resolved at the end of 2014 to set a target quota for the  
under-represented gender of a total of 35 per cent for the  

Supervisory Board, Managing Board as well as the second and third  
management levels. The quota was confirmed in the Nomination Committee  
and should be achieved by the end of 2024. A workshop attended by female  
and male managers of the second management level and potentials from the 
talent pool was held in 2015. The purpose was to get a better understanding 
of the company-specific perception of development opportunities for women.  
Activities are also undertaken within the scope of talent management in order  
to achieve a more balanced gender ratio for the group of identified talents. 
The goal is for the ratio of men and women who participate in HR development  
programs to roughly correspond to the population of the respective department 
as a whole.

A large number of additional initiatives will be required to achieve the  
defined target quota of 35 per cent. That is why a comprehensive package 
of measures entitled “Diversity 2020: Diversity strategy with a focus on the 
empowerment of women” was adopted by the RZB Managing Board in  
autumn 2015 and by the RBI Managing Board in spring 2016. These range 
from communication measures and training courses aimed at contributing to 
a change in awareness and boosting women’s self-confidence through to an 
executive manager mentoring program for women. In order to get all employees  
more involved in this topic, a survey of needs and the status quo should be 
conducted with the aim of identifying and enabling further measures for  
improving the ability to reconcile work and family life. We will also strive to 
form a special pool of management candidates and to adapt the appointment  
and replacement processes. This process will be accompanied by professional  
monitoring of the key ratios. The organizational anchoring of the topic was 
taken into account through the nomination of a Diversity Officer for the RZB 
Group and through the establishment of a Diversity committee planned for 
the first half of 2016.

UNTERNEHMEN 

FÜR FAMILIEN
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Improving the ability to reconcile family and work is also a very important consideration 
for Raiffeisen-Leasing GmbH in Austria. The relevant measures include flexible working 
time, part-time models or teleworking, all of which meet statutory requirements, as well 
as active parental leave management. The “berufundfamilie” (work and family) audit 
has been conducted since 2013.

Diversity initiatives at the network banks

The quota of women in management at the network banks of the RBI Group has traditionally been very high:

NWB total CE SEE EE

n  Number of female employees        n  all female managers

Quota of women at the network banks for female employees in 2015 in per cent
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NWB total CE SEE EE

n  B        n  B-1        n  B-2        n  other female managers         n  other female employees 

Quota of women at the network banks for female employees by employee  
categories 2015 in per cent
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Very different labor laws as well as family policies and health systems can be found in the various countries in 
which the RBI Group operates. In order to offer employees greater opportunity for the ability to reconcile work 
and family life as well as for a good work-life balance, the network banks provide their employees with a range 
of supplemental offers tailored to local needs and possibilities.

The program “The family is important to us” has been in place at Raiffeisen Bank Polska S.A. for several years. 
Among other things, this program offers mothers and fathers of newborn children the chance to individually adjust 
their working hours as well the opportunity to make use of work tools (computer, mobile telephone) during  
parental leave. It also includes health services for the entire family and three additional days of vacation for  
fathers in the first month after the birth of a child. The bank also has an anti-discrimination policy (“Transparentny 
Bank”). Each employee can report discrimination or similar misconduct directly to the HR department or via oth-
er, defined communication channels. The employees can be assured of complete confidentiality.

In the area of work-life balance, Tatra banka, a.s. in Slovakia offers the option to take an extended, partially paid 
vacation to prevent burnout (one to three months for managers, one month for employees). There is also a rule 
that all days of leave should, where possible, be taken within a working year in order to exert a positive effect on 
productivity and well-being.

In 2008, Raiffeisenbank a.s. in Prague became the first Czech company to establish a company kindergarten,
called ŽIRAiFKA. This kindergarten is currently attended by 80 children of employees. It supportsfemale employees 
upon their return from maternity leave, since very few spaces are available for small children in public kindergartens. 
The bank bears 62 per cent of the costs, and the employees pay the rest. Employees who live outside of Prague 
are assisted in their return from maternity leave with a financial contribution towards kindergarten costs.
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Since 2013, employees of Raiffeisenbank a.s. have participated in the Diversity program “Odyssey Leadership”.
This company-wide Diversity program is aimed at talented female managers from across the Czech Republic and 
lasts for ten months. In 2015, the program was conducted with 35 participants from all over the Czech Republic.  
There are currently two programs consisting of a basic module and an advanced module. In 2015, Raiffeisen-
bank a.s. in Prague nominated three female managers for the basic program and two for the advanced module. 
Between seven and ten women participate in the programs nationwide each year. The goal is to develop female 
managers of Raiffeisenbank in the Czech Republic in several areas: effective management style, increasing  
self-confidence and courage as well as expanding the network to include other women with similar interests in 
the Czech economy. The overriding goal is to increase the number of female managers at the top of the company.

Raiffeisen Bank Zrt. in Hungary offers the option of teleworking. Twenty-six employees currently work to some  
extent from home. All employees can choose to work part-time, especially those who are returning from parental  
leave. Fathers receive five days of special vacation upon the birth of a child. Where it can be reconciled with 
work commitments, employees may (with permission from their line manager) adjust their working time to suit their 
private requirements. The bank makes childcare available to employees who work on Saturday. Break rooms 
were set up at head office in 2015. In order to support women, female employees with management potential 
are offered mentoring programs.

Raiffeisen BANK d.d. Bosna i Hercegovina offers a refund for the costs of child care for toddlers whose parents  
voluntarily choose to return early from maternity leave (before the first birthday of the child). A contract with the  
agency “USPON” for the employment of persons with disabilities in the call center has been in place since 
2010. Three employees with disabilities are currently employed. Clear processes for dealing with discrimination 
or bullying are defined in the Compliance Manual and based on the anti-discrimination principles in the group-
wide Code of Conduct.

In order to improve the ability to reconcile work and family, Raiffeisen Bank Kosovo J.S.C. in Pristina, offers the 
option of part-time work as well as a company kindergarten.

One of the initiatives developed by Raiffeisenbank Austria d.d. in Croatia on the basis of the last employee survey  
was making working hours more flexible. Flexible working hours were defined for most units in the company in 
2015 within the scope of operational possibilities. Some of the units also made it possible for employees to do 
some of their work from home. All documents necessary for implementing the flexible working time models  
were created in line with statutory regulations and anchored in the individual employment contracts. In 2015,  
Raiffeisenbank Austria d.d. was a project partner together with a company specialized in EU projects, which 
deals with selected HR and employment topics. The goal of the joint project “To Employment with Top Employers” 
was an improvement of the employment opportunities for those groups of people who are marginalized on the 
Croatian labor market. Across the country, training courses and internships were offered for 15 people who are 
deemed difficult to find a job for on the Croatian labor market: People with disabilities, unemployed youth  
without practical experience and women over 45. Unfortunately, the project was never implemented due to  
administrative delays.

Raiffeisen Bank S.A. in Romania offers flexible working hours for its employees. In addition, mothers returning from  
maternity leave can have their working time reduced by one or two hours. Extended periods of unpaid leave are 
also possible, although little use is made of this. Raiffeisen Bank S.A. in Romania supports the employment of people 
with disabilities and sees to it that these inclusion programs are expanded each year, as they were in 2015.  
Employees with sometimes severe disabilities are given the opportunity to do jobs that suit their physical capabilities, 
such as filing and archiving documents, photocopying or laying out print products. A total of 18 employees with 
disabilities are employed. In order to take the particular features of Generation Y and Millennials into account, 
the management trainee programs are constantly updated in order to adapt them to the expectations and  
peculiarities of these new generations. Some of the changes made aim at achieving variety by rotating employees  
through different areas of the organization. Clearly defined rotation cycles and career paths as well as challenges 
within the scope of ambitious projects are intended to offer prospects for the future.



99

G
RI

 I
nd

ex
 a

nd
 A

ss
ur

an
ce

 s
ta

te
m

en
t  

  
 E

ng
ag

ed
 c

iti
ze

n 
  

  
Fa

ir 
pa

rtn
er

  
  

 R
es

po
ns

ib
le

 b
an

ke
r 

  
  

En
vi

ro
nm

en
ta

l b
al

an
ce

 s
he

et
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t  

  
 O

ve
rv

ie
w

  
  

 F
or

ew
or

d 

Health and safety
Healthy and performing employees form the basis for the success of every company. The RZB Group offers  
something by way of provision and support with a range of offers and facilities. In addition to the legally prescribed 
measures in the area of healthcare, we offer numerous additional activities. We consider it our duty to deploy people  
in line with their skills and abilities and to develop their performance. The statutory standards for occupational health 
and safety are complied with in all countries, and the corresponding committees and officers setup and appointed.

In the reporting period, the absence rate for the RZB Group was four per cent in 2015 (three per cent in 2014 
and 2013). There were no deaths. The injury rate according to ILO is 0.23 (0.18 in 2014; 0.23 in 2013).

Health initiatives at the Vienna sites

In order to encourage employees to look after their health, a range of different options and measures have  
been put in place for all employees to use. A health week is organized annually in co-operation with the health  
organization “Health & Life”, during which employees can submit themselves to a thorough health examination  
either for free or for a small charge. The employees can also make use of other medical services during working 
hours, such as having themselves inoculated with the tick encephalitis (FSME) vaccine or the flu vaccine. This  
service is rendered by a team of occupational physicians who take care of overall medical support at work, which  
also includes regular inspections of the workplace. This is an important element for ensuring ergonomics in the 
workplace, which is supplemented with appropriately furnished offices. Employees also have access, at their 
own cost and on their own time, to nutritional counseling, acupuncture, massages, osteopathy, physiotherapy,  
Shiatsu and others, all of which are provided on the company’s premises.

To complete the medical healthcare provided, a grant is paid into a group health insurance fund for the employees 
and their dependents (children, spouses and life partners).

Further initiatives are also available to employees for maintaining and promoting their health. During the annual 
health week, various specialist lectures and numerous sporting activities are offered. Interested employees can 
drop by the UNIQA Vital Truck for a professional appraisal of their fitness levels and to obtain advice on training.

The ongoing and sound efforts  
surrounding the work-life balance of 
employees at Raiffeisen Bank S.A.  
in Romania were awarded the  
“Wellbeing Master@Work” prize. 

This was presented at the national “Wellbeing 
Gala” in Bucharest in December 2015. The prize 
was awarded by the Centre of Happiness, which 
is the first center for integrative transformation in 
Romania. The basis for this is a study conducted  
in November, the goal of which was to find  
out which organizations made the biggest  
contribution to the “happiness and wellbeing”  
of Romanian employees with respect to sport,  
relaxation, personality development and active 
social commitment.

© Raiffeisen Bank S.A.
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When it comes to maintaining the ability of employees to perform, special attention is paid to mental health. The 
concept of preventive care for our employee’s mental burdens is particularly important. An external specialist is  
available for this, who employees can contact for information about preventing burnout and dealing with stress. This 
option is available on an entirely anonymous basis (the employer will not be informed). Furthermore, each employee  
has the possibility to use five therapy units at an institute specialized in burnout and stress management. The bulk of 
the costs associated with these are covered by the company. Coaching sessions – and mediations in special cases  
– are increasingly being used to solve specific situations involving mental stress (e.g. conflicts with colleagues). Talks 
were also given on mental health, with topics including “Burnout – Risk identification and prevention” and “Safety in 
the workplace from a psychological perspective”. These were aimed at management staff, in order to improve their 
ability to identify and avoid stress and overload. Appropriate seminars on the topic of “Mental Health” are also  
offered at the internal Raiffeisen training institute “Raiffeisen Campus”. These include “Success through mental fitness” 
or “Stress and health”, which can be attended by employees during working hours.

The affiliated companies have placed a lot of emphasis  
on occupational healthcare for many years already. 
To this end, there are regular evaluations and training  
courses on, for example, occupational health and 
safety. Extensive internal sports and gymnastics courses  
are offered alongside programs for sport and culture. 
The occupational physician has expanded his  
presence following the consolidation of all affiliated  
companies at the Muthgasse site, where he offers 
consultations. Sporting activities have been very  
popular amongst employees for many years. For this 
reason, the RZB Group supports and funds solo and 
team sports such as badminton, tennis, ice hockey,  
skiing and cross-country skiing. Football is also offered,  
of course. The annual Raiffeisen football league is to 

be mentioned in this respect, as are smaller events, such as the Leasing football tournament.

All of these activities are organized in order to promote both health and a sense of team spirit within the company.

Health initiatives at our network banks

Healthcare is also a central issue at the network banks of the RBI Group across the various countries. In order to 
supplement the range of programs aimed at preventing illnesses and preserving health above and beyond the 
regulatory requirements, employees can make use of a wide range of offers and activities. The spectrum on offer 
can vary greatly, depending on what is needed and can be provided locally in the individual countries.

Central Europe (CE)

Raiffeisen Bank Polska S.A. offers all employees a large number of services in the area of health, the scope of 
which is linked to the position of the employee in question. The bank pays into a private health insurance fund for 
each employee who works at least half the standard working time. All bank employees with unlimited employment  
contracts have the possibility to take out life insurance, with the premium being split equally between the bank 
and the employee (50:50). The bank promotes the interests of its employees by financing various activities in the 
areas of sport and culture. In 2014, a flexible social services system based on a cafeteria-style approach was  
introduced which lets employees choose from among a range of attractive fringe benefits (e.g. fitness center,  
theater and movie tickets, vouchers for weekend vacations). The bank also supports employees in difficult  
situations through the social fund.

Within the scope of funded preventive health care, employees of Tatra banka, a.s. in Slovakia can choose from a 
range of offerings in the areas of medicine and health or sport from a Cafeteria system. Contracts were concluded 
with medical care centers to provide private health services to executive managers.

Raiffeisen football tournament Graz, © Robert Kliesspiess
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At Raiffeisenbank a.s. in the Czech Republic, employees can participate in a flu vaccination campaign. In 2015, 
this offer was taken advantage of by 209 employees.

Management staff at Raiffeisen Bank Zrt. in Hungary have the option of regular medical examinations. Other 
health screenings and consultation programs are offered for all employees. Training courses on avoiding and  
reducing stress have been offered for several years as part of the project “Fit for Job – Mindfulness, StressFitness, 
Recharged”. In 2015, 73 employees participated in them. Employees can also select from a range of services 
in the areas of sport, culture or insurance, which are financially supported by the company within the scope of a 
flexible system of social services.

Southeastern Europe (SEE)

At Raiffeisen Bank Sh.a. in Albania, a canteen was set up for employees at both head office sites in 2015. The 
food and drink on offer is 50 per cent financed by the employer. Private health insurance has also been taken out 
for employees and includes an entitlement to preventive and acute examinations as well as other health-related 
services.

In 2015, Raiffeisen BANK d.d. Bosna i Hercegovina 
introduced measures for colleagues affected by bank 
robberies. These range from psychological support to  
stress reduction training and the offer to move to  
another department. On the basis of an employee  
initiative, an assistance fund for employees with serious  
illnesses was also set up with the active support of the  
management. The contract with an occupational  
medical service, which renders efficient medical  
services for the bank’s employees and grants them  
discounts, was extended. The availability of medical 
services provided by an occupational physician was 
increased from one to two shifts. Other specialists can 
also be called upon in exceptional circumstances. 
Raiffeisen BANK d.d. Bosna i Hercegovina took  

part in the sports competitions of the Banking Association to promote sport, teatm spirit, work-life balance and  
preventive healthcare, and won the trophy for the best sports team for the tenth time in a row.

Time and stress management courses have been held 
at Raiffeisenbank (Bulgaria) EAD since 2015. There 
were new initiatives, which included dancing and  
relaxation as well as a laughter yoga module. The 
employees have the option to utilize coaching and 
psychological support free of charge. Supplemental 
health insurance and regular examinations continue to 
be offered to all employees.

Raiffeisen Bank Kosovo J.S.C. has a health insurance 
arrangement for employees, under which children  
and relatives can also be insured. Employees are  

additionally offered life insurance. There are also special terms for sport and cultural activities. Special courses 
for stress management and positive thinking are also available.

The “Back to Balance” program was launched by Raiffeisenbank Austria d.d. in Croatia in September 2015 in  
order to promote the health and work-life balance of its employees. The program aims at strengthening and  
improving the health and well-being of employees by means of regular offers. Upon commencing employment, 
a one-day “Stress and Balance” workshop is offered, which around 195 employees (approx. ten per cent of 
all employees) took part in from September to December. The employees were able to learn about simple and 
practical ways of dealing with stressful situations.

Banking Game, © Srdan Dunderovic

Laughing yoga, © Raiffeisenbank (Bulgaria) EAD



102

In 2015, Raiffeisenbank Austria d.d. in Croatia  
received the “Employee Partner” certificate for the 
very first time; the accolade is awarded by Selectio 
d.o.o. (a Croatian HR consultancy and recruitment 
firm) for outstanding services in human resources  
management. The goal of the Employee Partner  
certification project is to identify and honor companies  
that implement quality processes and promote and 
apply standards that have proven effective in the  
advancement of business success and quality.  
The “Employee Partner” certificate is an external  
recognition of the high standards in HR development. 
The certification process was comprehensive. All  
major Human Resources management processes 
were audited; a total of 45 processes in five  

categories: (1) Strategy, (2) Recruiting and Selection, (3) Work, (4) Motivation and Remuneration, (5) Training, 
Development and Employee Relations.

Raiffeisen Bank S.A. in Romania offers all employees health and accident insurance as well as the opportunity to 
make use of private health services at a discount. This also includes psychological support. Assistance is provided 
for serious medical or financial problems within the scope of a fixed budget.

The presentation of the certificate ”Employee Partner“, © Raiffeisenbank Austria d.d.

Raiffeisen Bank S.A. in Romania offers an extensive program for all employees under the name  
“RStyle – A Balanced Lifestyle”. The project’s vision is to make a set of measures available for a 
health-oriented working environment based on the three pillars of physical health, mental and 
emotional balance and healthy relationships. It presents the employees with solutions that lead 

to a healthy lifestyle and improve the quality of life and work performance. The program is intended to foster 
self-awareness and emotional equilibrium for a good balance between work and family life. In total, approx. 
3,400 bank employees used the RStyle offers at almost 100 events in 2015 with a total of 6,000 participants.

On the basis of an internal survey conducted in 2015, six fields of action were defined, encompassing the  
following measures:

•฀฀RSport:฀In฀this฀field฀of฀action,฀the฀employees฀should฀be฀motivated฀to฀get฀involved฀in฀sporting฀activities฀ 
both inside and outside the organization as a way of boosting their self-confidence and lowering their 
stress levels. In 2015, participation in RStyle events accounted for 42 per cent of sporting activities.  
More than 1,500 employees took up the offers of cycling, football, streetball, riding, athletics, fishing,  
sailing and tennis. The bank also organized a very successful campaign in which each participant 
walked 10,000 steps on 100 consecutive days.

•฀฀DevelopR:฀Participation฀in฀a฀range฀of฀events฀on฀personal฀and฀professional฀topics฀supported฀the฀employees฀
with developing both their self-knowledge and their personality. In 2015, 21 per cent of RStyle  
participants made use of the developmental offerings. One of the most successful modules was a test on 
emotional intelligence. More than 1,000 employees accessed the online “Emotional Quotient Inventory” 
test and received a detailed personal evaluation.

•฀฀RFood:฀The฀employees฀were฀invited฀to฀participate฀in฀activities฀intended฀to฀promote฀healthy฀eating฀ 
habits. Experts gave general suggestions and cooking tips.

•฀฀TogetherR:฀Leisure฀activities฀are฀organized฀in฀which฀the฀employees฀can฀participate฀with฀their฀families,฀
with colleagues and/or customers. For example, parents and children made Christmas decorations  
together on the bank’s premises.

•฀฀RParenting:฀The฀activities฀offered฀here฀are฀an฀attempt฀to฀promote฀approaches฀for฀a฀positive฀relationship฀
between children and parents. For example, an online parents forum for various age groups was set up, 
with contributions made by one of Romania’s best-known educational experts.

•฀฀TravelR:฀RStyle฀advises฀employees฀on฀planning฀their฀holidays.
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RSport, © Raiffeisen Bank S.A. TravelR, © Raiffeisen Bank S.A.

An annual preventive health examination is offered by Raiffeisen banka a.d. in Serbia for branch directors and 
employees who are over 40 years of age, as well as an additional examination two years after entering  
retirement. A number of activities and social services for employees in the area of health were continued in 2015. 
The bank organized two blood drives and the annual flu vaccination. In the event of severe illness, the employees  
are offered financial assistance from the “Boško Kostić  Foundation”. With the supplemental pension insurance 
(Raiffeisen Future), the bank also again doubled the premium payments of all employees who made their own 
payments to the pension scheme in 2015.

Yoga classes, soccer training and choir sessions are offered as a way to contribute to work-life balance and help 
avoid burnout. A sports day was also organized for all employees, whose children were also able to take part 
in. Seminars on stress management have been offered since 2014. So far, these have been attended by a total 
of 97 employees. The goal of the training is to support colleagues in stressful situations and to show them ways of 
dealing with stress.

Raiffeisen banka a.d. in Serbia also offers free  
monthly workshops and talks on a wide range of  
topics, such as preventing heart disease, or about the 
influence that modern media have on children.

Prevention of heart disease workshop, © Raiffeisen banka a.d.
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Eastern Europe (EE)

Priorbank JSC in Belarus organizes regular online and classroom trainings on stress management and conflict 
management. A total of 488 employees attended these trainings in 2015. In order to promote employees’ health,
preventive examinations have been available for all employees since 2015. The bank offers free memberships 
for fitness centers. Participation in sports competitions is financially funded, as is participation in cultural events, 
such as theater evenings.

AO Raiffeisenbank in Russia attaches great importance to the mental health of its employees and has offered
courses on stress prevention since 2015.

HR marketing

RBI AG – Partner of universities and students

The dialog and maintaining of contacts with universities and students are an important part of our HR marketing 
strategy. That is why we have been a partner and sponsor of numerous universities in Austria for many years. RBI 
AG is actively there for students in guest lectures, teaching assignments, as well as with the supervision of seminar  
papers or providing support with Bachelor’s and Master’s theses. Participation in career fairs and various  
networking events (e.g. JOSZEF Assessment Center, traineeship day at the Vienna University of Economics and 
Business) gets students and graduates involved in personal discussions and promotes lasting ties.

Main focus for 2015: Business meets Technology

In 2015, the focal point in recruitment and HR marketing  
was on technology/IT. In particular, participation in 
the “TUday” and the Career Lounge of the FH  
Technikum Wien enabled RBI AG to present itself as 
a diverse IT employee in interaction with the students 
and graduates of technical fields of study. The initial  
success speaks for itself: In 2015, RBI AG ranked well 
ahead of our competitors in the banking category  
amongst technology/IT students in the “Universum 
Study – Austria’s most attractive employer”. (Source: 
http://universumglobal.com/rankings/austria/student 
/2015/engineering-it/)

In another student survey, the “Graduate Barometer 
Austria 2015“ by Trendence, a research institute for Employer Branding, RZB made it into the Top 10. A total of 
6,200 students at 24 universities in Austria took part in the survey. (Source: Wirtschaftsblatt) 

Internally, practiced sustainability is also evident in the promotion of young talents. “Finanzieren” (Financing) – 
the trainee program of RBI AG – combines training and development and makes an active contribution to  
employee integration. The trainee program in the Corporate Banking division of RBI AG is aimed at graduates  
of business study programs. Over the course of their 15-month traineeships, the participants work in various  
departments of RBI AG, where they learn a variety of activities related to financing. In parallel with the on-the-job 
training, they receive comprehensive theoretical input. The program ends with a one-month stay abroad at one of 
the subsidiaries in CEE. At the end of the program, trainee coordinators provide individual final reports for each 
traineeship as well as further recommendations as additional aids for the trainee’s future career.

TUday, © Ulrike Mikovits
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At “Career Calling 15”, Austria’s largest jobs fair, RZB AG and RBI AG presented themselves for the first time  
together with the specialized subsidiaries, Raiffeisenlandesbank NÖ-Wien and Raiffeisen-Landesbank  
Steiermark as well as RWA Raiffeisen Ware Austria AG were at the redesigned “Raiffeisen” fair booth and  
answered lots of questions from interested students.

The active dialog with young talents is also appreciated and supported at Managing Board level. Karl Sevelda,
CEO of RBI AG, keenly accepted the invitation of the trainees to attend a fireside chat with members of 
TraineeNet. The discussion focused on his career path as well as future challenges faced by the banking industry.

Career Calling, © Ulrike Mikovits Career Calling, © Ulrike Mikovits
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                 RBI Group                     Central institute and                             RZB Group (total) 
                                    specialized subsidiaries

  2015 2014 2013 2012 2011 2015 2014 2013 2012 2011 2015 2014 2013 2012 2011  

Employees by gender, type of occupation and employment contract

Employees  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%

 of which male  33%  33%  33%  35%  33%  47%  46%  56%  53%  54%  33%  33%  33%  35%  33%

 of which female  67%  67%  67%  65%  67%  53%  54%  44%  47%  46%  67%  67%  67%  65%  67%

Full-time employees  97%  98%  97%  97%  97%  78%  80%  89%  88%  92%  97%  97%  97%  97%  97%

 of which male  33%  33%  n.a.  n.a.  n.a.  56%  55%  n.a.  n.a.  n.a.  33%  33%  n.a.  n.a.  n.a.

 of which female  67%  67%  n.a.  n.a.  n.a.  44%  45%  n.a.  n.a.  n.a.  67%  67%  n.a.  n.a.  n.a.

Part-time employees  3%  2%  3%  3%  3%  22%  20%  11%  12%  8%  3%  3%  3%  3%  3%

 of which male  21%  19%  n.a.  n.a.  n.a.  14%  13%  n.a.  n.a.  n.a.  20%  18%  n.a.  n.a.  n.a.

 of which female  79%  81%  n.a.  n.a.  n.a.  86%  88%  n.a.  n.a.  n.a.  80%  82%  n.a.  n.a.  n.a.

With fixed contracts 85%  86%  86%  88%  88%  92%  98%  100%  100%  100%  85%  86%  86%  88%  88%

 of which male  34%  34%  n.a.  n.a.  n.a.  46%  46%  n.a.  n.a. n.a.  34%  34%  n.a.  n.a.  n.a.

 of which female  66%  66%  n.a.  n.a.  n.a.  54%  54%  n.a.  n.a.  n.a.  66%  66%  n.a.  n.a.  n.a.

With limited contracts  15%  14%  14%  12%  12%  9%  2%  0%  0%  0%  15%  14%  14%  12%  12%

 of which male  25%  25%  n.a.  n.a.  n.a.  51%  45%  n.a.  n.a.  n.a.  26%  25%  n.a.  n.a.  n.a.

 of which female  75%  75%  n.a.  n.a.  n.a.  49%  55%  n.a.  n.a.  n.a.  74%  75%  n.a.  n.a.  n.a.

Employees by region

Central Europe  27%  26%  27%  23%  22%  0%  0%  0%  0%  0%  26%  26%  27%  23%  22%

 of which male  38%  37%  38%  44%  37%  0%  0%  0%  0%  0%  38%  37%  38%  44%  37%

 of which female  62%  63%  62%  56%  63%  0%  0%  0%  0%  0%  62%  63%  62%  56%  63%

Southeastern Europe  30%  28%  27%  29%  29%  0%  0%  0%  0%  0%  29%  28%  27%  29%  29%

 of which male  27%  27%  28%  28%  28%  0%  0%  0%  0%  0%  27%  27%  28%  28%  28%

 of which female  73%  73%  72%  72%  72%  0%  0%  0%  0%  0%  73%  73%  72%  72%  72%

Eastern Europe  39%  41%  42%  45%  46%  0%  0%  0%  0%  0%  38%  40%  42%  45%  46%

 of which male  31%  31%  31%  32%  33%  0%  0% 0%  0%  0%  31%  31%  31%  32%  33%

 of which female  69%  69%  69%  68%  67%  0%  0%  0%  0%  0%  69%  69%  69%  68%  67%

Austria 4%  4%  3%  3%  3%  100%  100%  100%  100%  100%  6%  5%  4%  3%  3%

 of which male  55%  55%  55%  54%  56%  47%  46%  56%  53%  54%  52%  52%  55%  54%  55%

 of which female  45%  45%  45%  46%  44%  53%  54%  44%  47%  46%  48%  48%  45%  46%  45%

New hires

Total  8,913  8,646  n.a.  n.a.  n.a.  122  159  n.a.  n.a.  n.a.  9,035  8,805  n.a.  n.a.  n.a.

Share in percent of total headcount for:

Employees total 18%  17%  n.a.  n.a.  n.a.  11%  17%  n.a.  n.a.  n.a.  18%  17%  n.a.  n.a.  n.a.

Employees under 30 years of age 13%  12%  n.a.  n.a.  n.a.  3%  7%  n.a.  n.a.  n.a.  12%  12%  n.a.  n.a.  n.a.

Employees between 30 and 50 years of age 5%  5%  n.a.  n.a.  n.a.  7%  10%  n.a.  n.a.  n.a.  5%  5%  n.a.  n.a.  n.a.

Employees over 50 years of age 0%  0%  n.a.  n.a.  n.a.  1%  0%  n.a.  n.a.  n.a.  0%  0%  n.a.  n.a.  n.a.

Men  6%  5%  n.a.  n.a.  n.a.  7%  7%  n.a.  n.a.  n.a.  6%  5%  n.a.  n.a.  n.a.

Women  12%  12%  n.a.  n.a.  n.a.  4%  10%  n.a.  n.a.  n.a.  12%  12%  n.a.  n.a.  n.a.

Central Europe  6%  6%  n.a.  n.a.  n.a.  0%  0%  n.a.  n.a.  n.a.  6%  6%  n.a.  n.a.  n.a.

Southeastern Europe  3%  3%  n.a.  n.a.  n.a.  0%  0%  n.a.  n.a.  n.a.  3%  2%  n.a.  n.a.  n.a.

Eastern Europe  9%  8%  n.a.  n.a.  n.a.  0%  0%  n.a.  n.a.  n.a.  9%  8%  n.a.  n.a.  n.a.

Austria 0%  0%  n.a.  n.a.  n.a.  11%  17%  n.a.  n.a.  n.a.  1%  1%  n.a.  n.a.  n.a.

Fluctuation1

Total  12,402  11,259  10,789  10,629  9,252  156  212  5  11  8  12,558 11,471  10,794  10,640  9,260

Share in percent of total headcount for:

Employees total 25%  22%  20%  20%  17%  14%  22%  4%  10%  9%  25%  22%  20%  20%  16%

Employees under 30 years of age 12%  9%  8%  9%  8%  3%  5%  0%  1%  1%  12%  9%  8%  9%  8%

Employees between 30 and 50 years of age 12%  11%  10%  9%  7%  8%  12%  3%  8%  7%  12%  11%  10%  9%  7%

Employees over 50 years of age 2%  2%  2%  2%  1%  3%  6%  1%  1%  1%  2%  2%  1%  2%  1%

Men  8%  7%  7% 7%  6%  7%  12%  2%  5%  5%  8%  7%  7%  7%  6%

Women  17%  15%  13%  13%  11%  7%  10%  2%  6%  5%  17%  15%  13%  13%  11%

Central Europe  7%  6%  6%  4%  4%  0%  0%  0%  0%  0%  6%  6%  6%  4% 4%

Southeastern Europe  4%  3%  4%  3%  3%  0%  0%  0%  0%  0%  4%  3%  4%  3%  3%

Eastern Europe  15%  12%  11%  12%  10%  0%  0%  0%  0%  0%  14%  12%  11%  12%  9%

Austria  0%  0%  0%  1%  0%  14%  22%  4%  10%  9%  1%  1%  0%  1%  0%
1 Figures also include internal transfers, which were above average in the central institute and the specialized subsidiaries in 2014 and 2015 due to the structural program ”ZUKUNFTPlus“.

Average number of training hours for employees, by position

B-1   64  54  71  41  33  37  27  10  n.a.  n.a.  61  52  70  40  33

B-2   60  53  57  40  47  31  13  47  n.a.  n.a.  59  51  57  40  46

Other managers2  77  49     19  11   n.a.  n.a.  76  49

Other employees  51  55  57  46  33  17  12  24  n.a.  n.a.  50  55  57  46  32
2 Other managers are included in the line ‘Other employees’ in the years prior to 2014.

Share of employees with Performance Management

Total  67%  59%  57%  56%  52%  100%  100%  100%  94%  95%  67%  60%  57%  56%  52%

Men  72%  63%  n.a.  n.a.  n.a.  100%  100%  n.a.  n.a.  n.a.  72%  64%  n.a.  n.a.  n.a.

Women  64%  57%  n.a.  n.a.  n.a.  100%  100%  n.a.  n.a.  n.a.  65%  58%  n.a.  n.a.  n.a.

B-1   99%  96%  n.a.  n.a.  n.a.  100%  100%  n.a.  n.a.  n.a.  99%  97%  n.a.  n.a.  n.a.

B-2   97%  94%  n.a.  n.a.  n.a.  100%  100%  n.a.  n.a.  n.a.  97%  94%  n.a.  n.a.  n.a.

Other managers 85%  73%  n.a.  n.a.  n.a.  100%  100%  n.a.  n.a.  n.a.  85%  73%  n.a.  n.a.  n.a.

Other employees  63%  56%  n.a.  n.a.  n.a.  100%  100%  n.a.  n.a.  n.a.  64%  56%  n.a.  n.a.  n.a.

Overview of key ratios
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                 RBI Group                     Central institute and                             RZB Group (total) 
                                    specialized subsidiaries

  2015 2014 2013 2012 2011 2015 2014 2013 2012 2011 2015 2014 2013 2012 2011  

Diversity

Quota for women

Board 15%  12%  16%  16%  16%  0%  0%  0%  0%  0%  14%  11%  16%  16%  15%

B-1   37%  36%  39%  41%  40%  22%  20%  8%  8%  0%  36%  35%  38%  40%  39%

B-2   48%  47%  48%  48%  49%  30%  35%  27%  25%  17%  47%  46%  48%  48%  49%

Other managers 61%  60%  58%  60%  59%  36%  28%  0%  0%  0%  61%  60%  58%  61%  59%

Managers total  56%  55%  55%  56%  55%  29%  28%  14%  12%  4%  55%  54%  55%  56%  55%

Employees total 67%  67%  67%  65%  67%  53%  54%  44%  47%  46%  67%  67%  67%  65%  67%

Share of minority groups

Employees with disabilities

Board  0%  0%     0%  0%     0%  0%

B-1   0%  0%     0%  0%     0%  0%

B-2   0%  0%     1%  0%     1%  0%

Other managers 1%  1%     0%  0%     1%  0%

Other employees3 1%  1%  1%  2%  1%  2%  3%  0%  0%  0%  1%  1%  1%  2%  1%
3 includes all employees in the years 2011–2013

Employees with foreign citizenship

Board  35%  40%     0%  0%     30%  36%

B-1   4%  4%     2%  0%     4%  4%

B-2   2%  2%     5%  2%     2%  2%

Other managers4  1%  1%  0.2%  0.2%  0.2%  5%  0%  0.8%  0.9%  0%  1%  1%  0.2%  0.2%  0.2%

Other employees  1%  1%  1%  1%  1%  6%  4%  11%  9%  11%  2%  1%  1%  1%  1%
4 includes all managers in the years 2011–2013

Age groups

Board

 Board under 30 years of age 0%  0%  n.a.  n.a.  n.a.  0%  0%  n.a.  n.a.  n.a.  0%  0%  n.a.  n.a.  n.a.

 Board between 30 and 50 years of age 63%  67%  n.a.  n.a.  n.a.  58%  64%  n.a.  n.a.  n.a.  63%  66%  n.a.  n.a.  n.a.

 Board over 50 years of age 37%  33%  n.a.  n.a.  n.a.  42%  36%  n.a.  n.a.  n.a.  38%  34%  n.a.  n.a. n.a.

B-1

 Employees under 30 years of age 1%  1%  n.a.  n.a.  n.a.  0%  32%  n.a.  n.a.  n.a.  1%  3%  n.a.  n.a.  n.a.

 Employees between 30 and 50 of age 86%  85%  n.a.  n.a.  n.a.  74%  50%  n.a.  n.a.  n.a.  85%  83%  n.a.  n.a.  n.a.

 Employees over 50 years of age 13%  13%  n.a.  n.a.  n.a.  24%  18%  n.a.  n.a.  n.a.  14%  14%  n.a.  n.a.  n.a.

B-2

 Employees under 30 years of age 2%  4%  n.a.  n.a.  n.a.  0%  29%  n.a.  n.a.  n.a.  2%  5%  n.a.  n.a.  n.a.

 Employees between 30 and 50 of age 87%  85%  n.a.  n.a.  n.a.  74%  51%  n.a.  n.a.  n.a.  86%  83%  n.a.  n.a.  n.a.

 Employees over 50 years of age 11%  11%  n.a.  n.a.  n.a.  26%  20%  n.a.  n.a.  n.a.  12%  12%  n.a.  n.a.  n.a.

Other management staff

 Employees under 30 years of age 6%  9%  n.a.  n.a.  n.a.  0%  16%  n.a.  n.a.  n.a.  6%  9%  n.a.  n.a.  n.a.

 Employees between 30 and 50 of age 80%  77%  n.a.  n.a.  n.a.  86%  64%  n.a.  n.a.  n.a.  80%  77%  n.a. n.a.  n.a.

 Employees over 50 years of age 14%  14%  n.a.  n.a.  n.a.  14%  20%  n.a.  n.a.  n.a.  14%  14%  n.a.  n.a.  n.a.

Other employees

 Employees under 30 years of age  31%  33%  n.a.  n.a.  n.a.  15%  32%  n.a.  n.a.  n.a.  30%  33%  n.a.  n.a.  n.a.

 Employees between 30 and 50 of age 61%  59%  n.a.  n.a.  n.a.  72%  55%  n.a.  n.a.  n.a.  61%  59%  n.a.  n.a.  n.a.

 Employees over 50 years of age 9%  8%  n.a.  n.a.  n.a.  13%  13%  n.a.  n.a.  n.a.  9%  8%  n.a.  n.a.  n.a.
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In the RZB Group, we are committed to environmental and climate protection, with the goal of keeping  
environmental impacts as low as possible. We therefore work to continuously improve our sustainability standards  
and the main environmental parameters in the most relevant areas. The environmental management system in  
Austria is based on international standards (e.g. ISO 14001). This is not a matter of merely fulfilling legal  
requirements or standards, but rather one of optimizing the use of energy and resources, and as such, is a task of 
sustainable resource utilization. The network banks are conscious of their responsibility for the environment and 
are working to continuously improve this.

In order to ensure comparability, the environmental indicators contain only the head office data of the network 
banks. The key ratios of the network banks have been summarized by segments and are published on our  
websites at www.rzb.at/sustainabilitymanagement and www.rbinternational.com. There are no plans at present 
to collect environment-related data in all branches. The data are presented for the RZB Group, which consists of 
the RBI Group as well as the central institute and specialized subsidiaries, with the data of Valida Vorsorge  
Management being included in the scope of reporting for the first time in 2015. The RBI Group comprises the 
network banks (NWB) and RBI AG. The graphic below shows the environmentally relevant key performance  
indicators of the RZB Group and their impact on CO

2
e emissions2.

Inhouse ecology

 1   Specialized subsidiaries: includes the figures for Raiffeisen Bausparkasse Gesellschaft m.b.H., Raiffeisen Kapitalanlage-Gesellschaft m.b.H., Raiffeisen-Leasing GmbH and  
Valida Vorsorge Management

2 CO
2
e is the conversion of the hazard potential of the relevant, climate-influencing gases into an equivalent amount of CO

2
.

CO2e EMISSIONS OF THE RZB GROUP IN 2015

Paper
Paper consumption makes up 

about four per cent of emissions 

with 2,291 t CO2e (minus one per 

cent on the previous year). Paper 

consumption is therefore the 

third-biggest cause of our 

emissions, but nevertheless 

negligibly low. The effects are 

evident only in Scope 3.

Business travel makes up about 22 per 

cent of emissions with 13,429 t CO2e 

(minus three per cent on the previous 

year), while parcel service and transport 

of goods accounts for about one per 

cent according to recent surveys. 

Transport is therefore the second-biggest 

cause of our emissions. This has an effect 

on both Scope 1 and Scope 3.

Transport

Water
The share of water consumption in 

our emissions is negligible at 84 kg 

CO2e and is less than one per cent 

(minus twelve per cent on the 

previous year). The CO2e emissions 

are solely in Scope 3.

Energy
Energy consumption makes up about 

70 per cent of emissions with 42,623 t 

CO2e (plus one per cent on the previous 

year) and is the biggest cause of our 

emissions. Most of this is evident 

in Scope 2, but partly also in 

Scopes 1 and 3.

The RZB Group’s share of green 

electricity is about 18 per cent.

CO
2
e emissions 

The total CO2e of the RZB Group 

in 2015 was 60,601 t (minus eight 

per cent on the previous year). 

The biggest key performance 

indicators of our CO2e emissions 

are energy consumption and 

business travel. Furthermore, most 

of the emissions (48 per cent) 

fall in Scope 2 (mostly caused by 

power consumption), followed by 

Scope 3 with 41 per cent (power 

consumption is also in first place 

here, followed by air traffic). In 

third place is Scope 1 with eleven 

per cent, mostly caused by 

business travel with own cars.

Waste
With 1,628 t CO2e, waste 

is negligible and makes 

up about three per cent of 

emissions (plus one per 

cent on the previous year). 

The effects are evident 

only in Scope 3.

Scope 1 11% Scope 2 48% Scope 3 41%

CO
2
e emissions of the RZB Group result from

Energy consumption

Business travel

Paper consumption

Waste

Parcel service and transport of goods

Water consumption

             70%

           22%

         4%

      3%

  1%

0%
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The graphic on the previous page shows that the biggest key performance indicators of CO
2
e emissions of the 

RZB Group (total of 60,601 tonnes (t) or minus eight per cent compared to the previous year) concern energy 
consumption and business travel. Particularly relevant is the division of the emissions into three “Scopes” (which 
define the classification of the CO

2
 emissions according to the Greenhouse Gas Protocol):

•฀฀Scope฀1฀comprises฀all฀greenhouse฀gas฀emissions฀produced฀directly฀in฀the฀company;฀e.g.฀from฀the฀combustion฀
of stationary sources (such as power plants, boilers), from the combustion of mobile sources (such as from the 
company’s own fleet), from the production processes and from transient emissions.

•฀฀Scope฀2฀comprises฀indirect฀emissions฀which฀arise฀when฀supplying฀the฀company฀with฀energy,฀when฀an฀energy฀
supplier makes power or heat available for this company.

•฀฀Scope฀3฀comprises฀all฀other฀emissions฀caused฀within฀the฀limits฀of฀the฀system,฀e.g.฀mobility฀by฀means฀of฀plane,฀
train and external fleet as well as office needs (such as paper). 

Most emissions (48 per cent) can be found in Scope 2 (mainly caused by power consumption), followed by 
Scope 3 with 41 per cent (power consumption is also in first place here, followed by air travel). In third place 
comes Scope 1 with eleven per cent, mainly caused by business travel with company cars. Detailed assessments 
of paper and water consumption and waste will be published exclusively on our websites for the first time this year 
due to the low level of CO

2
e emissions (www.rzb.at/sustainabilitymanagement and www.rbinternational.com).

Compliance with legal regulations
Compliance with legal regulations is subjected to a stringent procedure defined in the management system. 
There were no convictions due to violations of environmental protection regulations in 2015 at the Vienna sites or 
the network banks.

Environmental policy
The RZB Group has had an environmental policy since 2014. As a sustainably operating banking group, the  
traditional Raiffeisen values were the central point of reference for its design. The contents of the environmental  
policy are contained in the sustainability guiding principles of the RZB Group in the areas of product ecology,  
inhouse ecology and climate-friendly society, which are published on the websites at www.rzb.at/sustainability-
management and www.rbinternational.com. With respect to the area of inhouse ecology, for example, the  
guiding principles state that the RZB Group is committed to continuously improving its services for the environment 
beyond statutory requirements, where possible and meaningful. The RZB Group works continuously to improve its 
sustainability standards and the main environmental parameters in the relevant areas.

Environmental measures
The central measures in the environmental areas of greatest importance for the RZB Group in recent years are
presented briefly in the following overview and in the following chapters.
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Environmental targets
The central tool for the implementation and further development of the environmental targets is the environmental 
management system in Austria, which is operated in accordance with the requirements of ISO 14001 (certified 
since 1998). In addition, the greenhouse gases have been validated for RBI AG since 2013 in accordance  
with ISO 14064-3. On the basis of the environmental audit and the usage data, measures for improving our  
environmental balance sheet were defined for the RZB Group in 2014. These encompass the following areas:

•฀Emissions
•฀Energy
•฀Mobility
•฀Information฀technology
•฀Waste฀and฀cleaning
•฀Employees
•฀Procurement

Overview of fair partner/inhouse ecology measures
                  Austria CE SEE EE

Topic Measure RBI/  RBSK  RKAG  RL  Valida  PBPL  TBSK  RBCZ  RBHU  RBAL  RBBH  RBBG  RBKO  RBHR  RBRO  RBRS  AVAL  RBRU  RBBY 

  RZB

Certificates Environmental 

 Certificates

Energy savings Power savings for 

and efficiency lighting, energy-saving 

 mode on computers

 Evening/weekend 

 mode

 Measures involving 

 the building

 Other adaptations  

 in heating and cooling

Renewable  Photovoltaics and 

energy geothermal energy 

 in/on the building

 Green electricity  

 in the power mix

Business travel Measures for 

 reducing

Mobility survey Measures have been  

 implemented

Fleet Environmental 

 measures in the fleet

Material consumption Measures for 

 reducing paper 

 consumption

 Paper with an  

 environmental label

 Measures in the  

 IT area

Waste Waste separation

Water Measures for 

 reducing water  

 consumption

Suppliers Suppliers with  

 environmental 

 and social standards

Compliance No violation of 

 environmental  

 legislation

✓*	 		✓*	 		✓*	 		✓*	 	✓*	 	 ✓		 ✓	 	 	 ✓	 	 	 	 	 	 	 	

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 	 	 	 	 		 	 	 ✓	 	 	 ✓	 	 	 ✓	 	 	 	

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 	 	 ✓	 ✓	 ✓	 	 	 ✓	 	 	 	

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 n.a.	 n.a.	 n.a.	 n.a.	 	 ✓		 	 ✓	 	 ✓	 ✓	 	 	 	 	 	 	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 n.a.

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 	 ✓	 	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 			✓***						✓****	✓

✓	 ✓	 ✓	 ✓	 ✓	 	 ✓		 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	 	 	 ✓	 ✓

✓**				✓**	 			✓**				✓**				✓**	 	 		 	 	 	 ✓	 ✓	 	 ✓	 ✓	 	 	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

Please see the list of abbreviations for the complete company designations.

**** ISO 14001 Facility Management
**** Query made by ZHS Office- & Facilitymanagement GmbH
**** Only hazardous waste
**** Waste outsourced
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The base year for the various environmental and CO
2
e reduction targets is 2011. Primarily responsible for  

implementing and evaluating the achievement of our targets are the environmental committee, the Sustainability  
Management Department of the RZB Group, Facility Management, and the Sustainability Officers at the network  
banks. Details on the targets can be found on our websites at www.rzb.at/sustainabilitymanagement and  
www.rbinternational.com.

Present-state assessment and weak point analysis
Two studies carried out in cooperation with the Sustainable Europe Research Institute (SERI) in 2009 and 2014 
formed the quantitative base for all target definitions and measures pertaining to our environmental policy. The 
principles of data collection were key building infrastructure, energy use, mobility data (traffic, logistics), materials  
used (resources, consumables) and waste streams. The system boundaries of this analysis were set in accordance  
with the Greenhouse Gas Protocol (WRI/WBCSD, 2009), which makes a distinction between emissions in 
Scopes 1-3. The results agree with those from our reporting tool “mona”, which is why we were able to derive  
further measures for the Group as a whole. These are reflected in the environmental targets of the RZB Group 
(see also chapter “Environmental targets”).

Travel policy
The travel policy of the RZB Group contains rules for traveling to events and conferences and defines framework 
conditions for business trips in Austria and abroad. It was revised in accordance with environmental aspects in 
October 2013. Economic aspects as well as aspects that protect the environment should be considered when  
selecting the means of transport. This applies to the Austrian units including the specialized subsidiaries and also  
provides a framework for the network banks. To save costs and protect the environment, business trips should – 
where possible – be replaced by available technologies, such as web and video conferences. The mode of  
transport to be used should result in the lowest costs, taking the journey time into consideration. Furthermore,  
environmentally friendly means of transport (e.g. public transportation) are to be preferred.

Supplier evaluation and purchasing
In 2015, the Code of Conduct was revised with respect to stricter requirements for suppliers. These include  
compliance with laws, the ban on corruption and fraud, attention to employees’ basic rights and environmental 
regulations. All suppliers of the RZB Group must therefore abide by the CoC and its principles.

RBI AG is partly responsible for the purchasing activities of the RZB Group. ZHS Office- & Facilitymanagement 
GmbH (ZHS) is responsible for all purchasing activities for RZB AG and some of those for RBI AG and specialized 
subsidiaries, and performs the following tasks: building & property administration, building management, energy 
management, space & relocation management, event support, office resource purchasing, waste management 
and environmental protection.

ZHS revised the supplier conditions in 2013 out of its responsibility for society and the environment. Criteria taken  
into consideration include quality and costs as well as inquiries on delivery distance, compliance with industry 
standards, agreements or directive regarding the environment and sustainability (e.g. UNGC) and current  
certifications (quality, environment, employee protection such as ISO 9001, ISO 14001, EMAS). Apart from the 
obligatory annual check of the supplier criteria, environmental and social data are now also surveyed. All suppliers  
of ZHS must meet certain sustainability criteria and are recorded and evaluated in electronic systems in  
accordance with these criteria. If these criteria are not met, no business relationship will be entered into.

In addition, the leading suppliers of the RZB Group have, where purchasing is performed centrally, been  
surveyed annually on the following topics:
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•฀฀Survey฀of฀environmentally฀and/or฀socially฀relevant฀certificates฀for฀the฀company฀and฀for฀the฀products฀and/or฀ 
services procured by us

•฀Proceedings฀due฀to฀the฀infringement฀of฀environmental฀regulations
•฀Indicators฀on฀mobility฀(km/tkm3)

The response rate at ZHS 56 per cent of suppliers, while for the RBI Group it was 68 per cent of the leading
suppliers. The results of the surveys show that:

•฀half฀of฀all฀suppliers฀have฀environment-related฀certificates฀for฀their฀company฀and฀products.
•฀฀three฀quarters฀of฀suppliers฀publish฀their฀environmental฀and฀social฀data฀in฀various฀ways฀–฀mostly฀in฀the฀form฀of฀a฀

sustainability report.
•฀one฀quarter฀of฀the฀suppliers฀were฀able฀to฀provide฀information฀on฀the฀tkm฀traveled฀for฀us.
•฀one฀supplier฀is฀in฀proceedings฀due฀to฀the฀infringement฀of฀environmental฀regulations.

We see the survey as an important step towards raising further awareness amongst our suppliers and will continue 
to conduct it on an annual basis.

Carbon Disclosure Project (CDP)
RBI AG has participated in the Carbon Disclosure Project annually since 2011, which surveys the CO

2
 emissions 

of listed companies in 60 countries on behalf of investors. This is a non-profit organization (NPO) with the goal 
of promoting transparency at companies in terms of their goals and strategies and consequently of reducing CO

2
 

emissions. The CDP now administers the world’s largest database of environmental data for listed companies.

Of 350 companies in the “Germany, Austria and Switzerland (DACH)” region, RBI AG (incl. the 
network banks) is – with 100 A points – one of 13 companies to have been included in the Carbon 
Performance Leadership Index (CPLI) again in 2015. This index gives an overview of the detailed 
nature of the reporting and covers the best-performing companies. The CDP also uses the  

reported data to prepare the Carbon Disclosure Leadership Index (CDLI) for individual regions (incl. DACH), 
which analyzes the quality of the information. RBI AG was included in the CDLI for the first time 2015 and 
awarded for the third time in a row by the CDP for its high level of CO

2
 savings. The fact that the cooperation  

of all network banks in Central and Eastern Europe also enabled their emissions data to be reported for the 
first time had a particularly positive impact. Various measures within the scope of comprehensive environmental  
controlling, such as the relation to energy-efficient office buildings, have also contributed to a sharp  
improvement in our emissions figures.

The maximum award in the ranking, however, is the CDP Climate Score 100 A, which reflects the degree of 
transparency of the reported data in conjunction with the actually rendered climate protection services. It is
an expression of credibility through the verification of data (RBI AG has had audits performed in accordance
with ISO 14064-3 since 2013) and above all the effectiveness of the measures initiated by the companies 
in respect of adjusting to and combating climate change. Only 113 of more than 2,000 listed companies 
around the world secured a place in the CDP Climate A List. With a score of 100 A points in the 2015 Climate 
Change Report, RBI AG also belongs to the “Sector Leader Financials”, the best companies of this industry in 
the DACH region, and was the Country Leader in Austria (see also page 36).

3 Tonne kilometers or tkm are calculated from the transported mass in tonnes and the distance covered in kilometers
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Inhouse ecology at the Vienna sites 
The head office sites in Vienna are operated in accordance with the standards of an environmental management 
system (ISO 14001 – first certification in 1998). The revision of ISO 14001 was published in September 2015. The 
goal for 2016 is to conduct the audit of the existing environmental management system on the basis of this version.

The relocation of the specialized subsidiaries to their new shared location “R19” bundled the implementation of 
the environmental measures, as operational management of all buildings is performed centrally by ZHS Office- 
& Facilitymanagement GmbH. This improvement in inhouse ecology for the specialized subsidiaries concerns not 
only the building itself but also supporting processes, such as purchasing. All of these processes are embedded 
in an environmental management system. Of particular note is that “Valida Vorsorge Management” was awarded 
ÖKOPROFIT certification in 2015 for 2014. Decisive for this were measures in the areas of energy efficiency,  
mobility and waste logistics for the reduction of power, fuel and paper consumption.

It is difficult to compare the key ratios for 2015 against those for 2014 because the relocations of the specialized 
subsidiaries as well as of parts of RZB AB took place in the past year, which resulted in the shifting of a large 
number of workplaces both from the old sites and between the two main sites, which are very different in terms  
of energy efficiency.

The following measures were implemented in recent years:

•฀฀Increase฀in฀the฀proportion฀of฀energy-efficient฀offices 
One goal is to increase the energy efficiency of the offices. This concerns both the buildings themselves as well  
as the business and staff traffic to the sites. The “R19” site was constructed in Vienna with these considerations 
in mind. The building is located right by the express train/subway station, making it ideally connected to the 
public transportation system. When finished, the site will have five interconnected buildings with a total of 
46,000 m2 of lowest-energy office space (Class A – 20 kWh/m2 and year). The air conditioning system – 
powered by district cooling – is particularly innovative. It reduces CO

2
 emissions by around 70 per cent  

compared to conventional air conditioning systems. Since 2015, all specialized subsidiaries have been  
located at the new “R19” site.

•฀฀Use฀of฀the฀supply฀infrastructure฀of฀the฀server฀landscape 
An increase in the energy efficiency of the data centers was achieved through the creation of appropriate  
infrastructure in 2014 and involved the relocation of the components to the new site, resulting in significant  
improvements: 
 
-  Heat recovery: The waste heat produced in a data center by the servers, storage systems, etc. is discharged 
via heat exchangers installed on the roof. A heat pump is also used in the new data center and uses a portion  
of this energy for heating/cooling the building. The heat pump is located in the return cooling circuit of the 
overall cooling system. The calculation data are based on a reduction in primary energy use of around 
200,000 kWh/year.

    -  Free cooling: A cooling system consists of a chiller and heat exchangers which to extract excess heat from an 
object. To minimize the runtime of the chiller – and thus to reduce its energy consumption – only outdoor air is 
used for cooling purposes for as long as possible. Based on the design data, approx. 4,900 hours per year 
of pure free cooling operation are anticipated. The higher the share of free cooling hours, the greater the  
energy saving due to the non-use of the chillers.

•฀฀Energy฀efficiency 
In 2014, the Energy Efficiency Act was passed in Austria in implementation of the Energy Efficiency Directive 
2012/27/EU. The law aims at achieving the 20-20-20 targets by 2020 (20 per cent fewer greenhouse gases 
than in 2005, 20 per cent share in renewable energies, and 20 per cent more energy efficiency). Large  
companies are therefore required either to have an external energy audit performed every four years as  
required by the Energy Efficiency Act or to introduce a certified energy and environmental management system.  
The central institute and the specialized subsidiaries have decided on an external energy audit. As stipulated 
in the Act, the audit will include all majority participations. The implementation requirement started in 2015.
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•฀฀Fleet฀and฀business฀travel 
A new communication tool (“Skype for Business”) was introduced 
for electronic co-operation and online meetings. The main goals 
are to reduce the number of business trips and printed documents. 
A conscious effort has been underway in recent years to build up 
a fleet of low-emission vehicles. This has allowed the specific CO

2
 

emissions of the fleet of the central institute and specialized  
subsidiaries incl. RBI AG to be reduced by about four per cent  
compared to the previous year.

Environmental Committee

In terms of their responsibility for environmental measures, the Managing  
Boards of RZB AG and RBI AG appointed an Environment Officer 
and an inhouse Environmental Committee in 1994. The Environmental 
Committee is the advisory and decision-making committee. Permanent 
members are the Environment Officers of RZB AG, the representatives 
of the Sustainability Management Department of the RZB Group and 
the Staff Council. Depending on the field of expertise, further  
representatives of the departments, such as Purchasing, Marketing or 
IT, will be involved in the meetings. The Environmental Committee is 
convened at least twice a year by the Environment Officer. Tasks of the 
environmental committee include developing decision-making  
principles for the Managing Board regarding ecological strategies, 
planning and initiatives, as well as conducting periodic present-state 
assessments and weak point analysis.

Topics in recent years included, for example, the reduction of the  
energy consumed by IT devices as well as the support of awareness-
raising events such as the bicycle repair days, which are held  
annually in support of environmentally conscious mobility. The  
increased replacement of paper with online media was also dealt 
with in order to save resources and shorten transport distances.

Environmental aspects in the staff  
restaurants

SV (Österreich) GmbH services the staff restaurants of RBI AG as well  
as of the central institute and the specialized subsidiaries. It has had an  
environmental management system certified to DIN EN ISO 14001:2004  
at its disposal since 2010. Implementation of the standard’s stipulations is 
externally verified by Quality Austria – Trainings, Zertifizierungs- und  
Begutachtungs-GmbH in annual monitoring audits as well as in the  
recertification audits, which are held every three years. The environmental  
management system of SV (Österreich) GmbH is closely linked with 
the quality management system in accordance with ISO 9001:2008 
and focuses on the areas of waste disposal and the separation of  
valuable materials, energy and cleaning agent consumption, purchasing 
as well as constant improvement of environmental services through  
ongoing employee training and awareness raising.

Environmental targets for the SV restaurant at the two head office 
sites include, among others, increased attention to the purchasing 
of regional and seasonal products as well as the use of take-away 
cups produced from corn starch for freshly made health shakes, etc. 
Another focal point is the constant development of the vegetarian 

Peter Seidl, Head of Department, 
ZHS Office- &  
Facilitymanagement GmbH

“The topic of forest dieback touched  

me very much in my youth and still  

determines my actions today, both in  

private and at work. Since then,  

environmental protection has moved on 

enormously, been joined by other  

aspects and become indispensable for 

the sustainable actions of companies. In 

my position as Head of Department for 

the sub-area of “Safety/Quality and  

Environmental Management”, I am able 

to implement my inner conviction on a 

daily basis at work. A very good  

example is our “R19” site in Vienna, 

which we moved into recently. When  

selecting the site, we took into  

consideration criteria such as accessibility  

by public transport. State-of-the-art  

building technology combined with the 

connection to the city of Vienna’s district 

heating and cooling network ensure  

efficient use of energy with the lowest 

possible emissions and best security of 

supply. The high-quality building  

envelope and the state-of-the-art air  

conditioning equipment enable a  

pleasant indoor climate. The high amount 

of daylight provides optimal lighting  

conditions. Particularly pleasing is the 

LEED (Leadership in Energy and  

Environmental Design) award in ‘Gold’ 

for the new parts of the building  

recently occupied.” 

@wdw4friends

QUOTE
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and vegan options on offer. In addition, the reconditioning of disposed waste cooking oils into environmentally  
sustainable biodiesel achieved a reduction in CO

2
 of 2,198 kg CO

2
e in 2015.

Inhouse ecology at the network banks 
The group-wide environmental rules are already being implemented at all network banks. Besides the Code of 
Conduct, this applies in particular to the reporting via “mona” (a group-wide, web-based monitoring tool for  
sustainability) and the supplier survey. Special environmental measures put in place by individual network banks 
are listed below.

Central Europe (CE)

The building of Tatra banka, a.s. in Slovakia is a low-energy building and procures part of its electricity from 
green sources.

Raiffeisenbank a.s. in the Czech Republic evaluates its products and suppliers according to ecological and other 
criteria when making purchases.

In one of the the office buildings of Raiffeisen Bank Zrt. in Budapest, geothermal heating is used for heating and 
cooling of the back office.

Southeastern Europe (SEE)

Raiffeisenbank Austria d.d. in Croatia has an energy and environmental management system in the Magazinska 
building (a head office in Croatia).

In 2013, Raiffeisen Bank d.d. Bosna i Hercegovina installed solar panels for producing hot water at the head office.

Since 2013, Raiffeisenbank (Bulgaria) EAD has required suppliers to furnish certificates with regard to  
environmental and social standards as per ISO 9001:2008, ISO 14001:2004 and ISO 18001:2008 as  
part of its selection procedure. Companies that have these certificates are given preference. At the start of 2015, 
Raiffeisenbank (Bulgaria) EAD moved from two buildings into a new main building with high environmental  
standards.

Raiffeisen Bank Kosovo J.S.C. has commenced construction of a building that meets the latest energy standards.

Raiffeisen Bank S.A. in Romania ensures that suppliers who offer products with environmental risks have an  
environmental policy and recycling contracts with specialized providers.

Environmental protection was an important aspect in construction of the head office for Raiffeisen banka a.d. in 
Serbia. Attention was paid to the use of renewable energy sources as well as the resource-efficient use of heating 
and cooling equipment.

Eastern Europe (EE)

The head office of AO Raiffeisenbank in Russia was able to significantly reduce its energy consumption in 2014
by moving into an energy-efficient building.
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Inhouse environmental key ratios 
The individual environment-related Key Performance Indicators (KPIs) of the entire RZB Group are broken down 
by region and ranked by relevance below.

Energy consumption
At about 70 per cent, indirect energy consumption is the largest 
source of CO

2
 emissions at the RZB Group. Electricity consumption 

accounts for 91 per cent of this, while heating consumes nearly 
nine per cent. 

Direct energy consumption (emergency power generator) accounts  
for a negligible share of total consumption and emissions and is 
only shown in the table on page 126. 

The green power share of the RZB Group is about 18 per cent. 
One hundred per cent green power is procured in Austria.

The entire indirect energy consumption of the RZB Group was 
nearly 107 GWh in 2015 (four per cent lower than the previous 
year). Of this, about 78 GWh was needed for electricity and 
nearly 30 GWh for heating. Southeastern Europe has the largest  
share of electricity consumption of about 31 per cent (in part  
because electricity is used for heating purposes in some parts of 
Southeastern Europe); in terms of heat consumption, Eastern  
Europe is the biggest consumer, also with around 31 per cent. 
The smallest share of total consumption was accounted for by the 
central institute and the specialized subsidiaries with six per cent 
of power consumption and eight per cent of heat consumption. 

In terms of employee and year, the average energy consumption 
for electricity and heat is a total of 4,606 kWh. RBI AG has the 
highest energy consumption of 8,842 kWh per employee (the 
reason being that the majority of employees of RBI AG are still  
located at the non energy-efficient site), while Central Europe has 
the lowest energy consumption per employee at 3,567 kWh.

Energy consumption of the RZB Group  
in 2015

5%

16%

24%

26%

29%

n  Central institute and specialized subsidiaries        

n  RBI AG        n  CE        n  SEE        n  EE

6,097

8,842

4,244

3,567

4,617

n  Central institute and specialized subsidiaries        

n  RBI AG        n  CE        n  SEE        n  EE

Energy consumption of the RZB Group  
in 2015 in kWh per employee
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Energy consumption at the Vienna sites

The energy consumption figures at the Vienna sites (especially for RBI AG) must be viewed in a differentiated 
manner because the consumption figures do not reflect the measures taken in recent years (e.g. low-energy  
buildings). On the one hand, consideration must be given to the head office at the site in 1030 Vienna, whose 
main building was opened in 1989. Apart from being used as an office site, large areas are also intensively used 
for internal and external events (max. capacity of about 800 people including hospitality). These areas are fully 
incorporated into the energy balance sheet and significantly increase both the absolute and the relative figures. 
The measures taken at this site last year focused on the reduction of power consumption by improving the heat  
exchangers (free cooling), the relocation of the servers and measures relating to the IT terminal equipment  
(replacement with low-energy devices, sleep mode when not in use). Some of the lighting in the main building 
was converted to LEDs, while the energy supply for the refrigerated counters in the staff restaurant was optimized.

On the other hand, construction and occupation of the “R19” site in 1190 Vienna commenced in Austria in 2013. 
Parts of RBI AG relocated first, followed by the specialized subsidiaries in 2014 and 2015. The new site has 
much better energy efficiency than the old leased premises. Systems such as the air conditioning – powered by 
district cooling – are innovative. It reduces CO

2
 emissions by around 70 per cent compared to conventional air 

conditioning systems. LEED awards (Leadership in Energy and Environmental Design) with the ‘Gold’ standard 
were achieved for the newly occupied buildings. The first phase (buildings A&B) achieved 60 out of a possible 
110 points. For the second phase (building C), improvements in the planning resulted in a score of 67 out of 110 
points. A direct comparison shows that the energy consumption per employee of the specialized subsidiaries at 
the new site is half what it was at their original sites.

Since January 2013, both sites (1030 and 1190) have solely been supplied with green electricity from small  
hydroelectric plants, wind power, biomass, geothermal energy and photovoltaics.

50,000 

40,000 

30,000 

20,000 

10,000

0
2011 2012 2013 2014 2015

Central institute and  
specialized subsidiaries

2011 2012 2013 2014 2015

RBI AG

2011 2012 2013 2014 2015

CE

2011 2012 2013 2014 2015

SEE

2011 2012 2013 2014 2015

EE

n  External procurement of electricity        n  External procurement of heat

Energy consumption of the RZB Group in MWh from 2011–2015

Energy consumption in 2015 Central institute and RBI AG CE SEE EE 
 specialized subsidiaries

External procurement of electricity in MWh  3,218  10,921  20,446  24,060  17,886

External procurement of heat in MWh  2,370  6,267  5,500  6,113  9,280

Energy consumption total in MWh  5,589  17,189  25,945  30,173  27,167
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Energy consumption at the network banks

Central Europe (CE)

The GoGreen! program for electricity savings was introduced at Raiffeisen Bank Polska S.A. in Poland in the 
year 2013. In addition, the air-conditioning is switched off and the heating turned down at night. Trainings in the 
area of energy conservation were provided for new employees.

One of the buildings of Tatra banka a.s. Bratislava in Slovakia is a low-energy building that is heated with waste 
heat from the data center. Another building requires less energy thanks to its double-glazed façade. The heating 
is turned down in the evening and on weekends with a timer. Old systems are continuously being replaced with 
new equipment with lower energy consumption. Motion-controlled light switches were installed at the head  
office to save electricity. At seven branches of Tatra banka, a.s. in Slovakia, energy-saving bulbs have been in 
use since 2014. Additionally, the IT department replaced old PCs and monitors at the head office with more  
energy-efficient equipment. More than one quarter of the purchased electrical energy comes from renewable  
energy sources such as hydropower, wind or solar energy.

An energy-saving program has now been in effect at Raiffeisenbank a.s. in the Czech Republic for the fourth  
year in a row. Since 2013, LED lights have been used both at the head office and the branch locations. A central  
control system (HVAC system) for monitoring and controlling the heating, air-conditioning and electricity was  
introduced at the head office as well as the branch locations with the goal of reducing energy consumption.

In the last three years, the main focus of attention at Raiffeisen Bank Zrt. in Hungary has been on improving the 
technical equipment and installations in order to reduce energy consumption. A power-saving mode is activated  
at night and on weekends. The number of gas boilers at the head office was also reduced by 50 per cent in 
2014. Motion-controlled light switches were also installed at the head office and should be expanded to other 
areas in the coming years. In 2015, the conventional luminaires in the branches were replaced with LED lamps; 
replacement at the head office is planned for 2016. The heating, cooling and ventilation systems should be  
replaced in 2016 as required. The office building in Budapest is heated with geothermal heat, and the back  
office headquarters is cooled in this way.

Southeastern Europe (SEE)

Raiffeisen Bank Sh.A. in Albania replaced all incandescent bulbs at the head office and the branches with LED  
luminaires and also improved the thermal insulation at the head office in 2013. About 98 per cent of the electricity is 
procured from hydropower.

For energy-saving reasons, the head office building of Raiffeisen Bank d.d. Bosna i Hercegovina had a glass  
façade installed that led to less electricity consumption due to much better lighting levels. In addition, a building 
management system was also implemented with special software that automatically regulates the air-conditioning  
and heating. The server room and technical rooms are cooled in winter with outside air. In 2014, all office rooms, 
hallways and illuminated advertisements were converted to LED lights; motion-controlled light switches were  
installed in the stairwells. The branches should also be converted to LED lighting in the next three years. Solar 
panels have been used for hot water production since 2013.

At the start of 2014, Raiffeisenbank (Bulgaria) EAD moved out of two of the four head office buildings and into  
a new office building with LEED certification. Additional measures to reduce electricity and heat consumption are 
planned for the coming years, including central heating control in the business areas and the use of LEDs. The 
property has a modern building control system that monitors and reduces energy consumption. All illuminated 
advertisements at the head office of the bank are controlled by sensors. The information technology and office 
equipment satisfy the ENERGY STAR environmental and energy standard. In 2015, the first air conditioners were 
also replaced by more energy-efficient systems. This should also be implemented across the branch regular offers.

To reduce electricity consumption, LED light panels have been used by Raiffeisen Bank Kosovo J.S.C. since 2013. 
The bank strives to meet high environmental standards in the maintenance of electronic equipment. In addition,  
initiatives are being prepared to raise employee awareness about the need to reduce electricity consumption. 



119

G
RI

 I
nd

ex
 a

nd
 A

ss
ur

an
ce

 s
ta

te
m

en
t  

  
 E

ng
ag

ed
 c

iti
ze

n 
  

  
Fa

ir 
pa

rtn
er

  
  

 R
es

po
ns

ib
le

 b
an

ke
r 

  
  

En
vi

ro
nm

en
ta

l b
al

an
ce

 s
he

et
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t  

  
 O

ve
rv

ie
w

  
  

 F
or

ew
or

d 

The construction of a new head office building was begun in 2014 and should live up to the most recent  
environmental standards and further reduce electricity consumption. Occupation of the building is planned for 
2016.

Raiffeisenbank Austria d.d. in Croatia continues to invest in an efficient infrastructure. In 2013, a central management  
system was introduced in the Magazinska building with an “intelligent system control” for cooling and heating. 
Outside of office hours, these systems operate with minimal consumption. Energy audits are carried out at all  
locations to determine the level of energy efficiency. Furthermore, low-energy computers with 70 per cent less 
electricity consumption have been in use since 2013. Conventional lighting was replaced with LED lights at four 
branches in Dubrovnik, Varaždin, Rijeka and Zagreb, with Jarun-Zagreb and Karlovac following in 2015. In  
Dubrovnik, the replacement of a heating and air-conditioning system also lowered energy consumption by 20 
per cent. All buildings at the head office of Raiffeisenbank Austria d.d. in Croatia have an energy certificate.

Since 2014, LED lights have been used in all illuminated signs at Raiffeisen Bank S.A. in Romania. Publicly  
accessible areas in the branches have motion-controlled lighting, and timer switches have been installed in the 
heating systems. A building control system was also introduced in both head office buildings in 2014. The new 
system allows for central control and optimization of lighting and cooling. Investment in a more energy-efficient 
air conditioning system was made in 2015. Conventional heat pumps were replaced by an inverter technology.

Environmental protection was an important consideration in the construction of the head office of Raiffeisen  
banka a.d. in Serbia during 2012 and 2013. Special attention was paid to the insulation of the building envelope.  
The general lighting is controlled by the building management system and can be switched off once everyone 
has gone home in the evening. The bank has equipped the air cooler system in the data center with a free cooling 
mode. Raiffeisen banka a.d. in Serbia converted to LED lighting in 2013. The careful selection of technical  
solutions for cooling and heating has resulted in a reduction in electricity consumption. In 2015, the data center  
was moved to a specially designed building to save further energy. The use of solar energy is currently being 
evaluated.

Eastern Europe (EE)

The lighting at Priorbank JSC in Belarus has been partially converted to luminescent lights with electricity savings 
of about 75 per cent and to LED luminaires with electricity savings of nearly 85 per cent. Control sensors for the 
lighting systems were also introduced. For energy-intensive systems, such as the hot water supply, an automatic 
timer was installed. The server rooms, which consume large amounts of electricity, as well as the heating system 
were modernized. In addition, thermal insulation measures such as new façade insulation and window  
replacements in the building were implemented. Computers were switched to LCD monitors. These measures 
brought about a significant reduction in electricity consumption in 2014. In 2015, further measures were taken at 
the head office in Minsk and in three branches to control the heating and hot water. Thermal insulation was also 
installed. At the head office, additional improvements in the automation of the air-conditioning system as well as 
improvements in the thermal insulation of the heating systems are planned. Informational material on the topic of 
energy saving has been distributed to employees since 2015 and new measures are planned for 2016.

In 2014, AO Raiffeisenbank in Russia moved into a new, 26,000 m2 office building. In construction of the building, 
attention was paid to energy and resource conservation through high-quality thermal insulation of the exterior  
façade, motion-controlled lighting systems, low-energy office lights, sensor-controlled faucets in the sanitary  
facilities and efficient ventilation. Furthermore, computers with energy-saving Thin Client technology have been  
in use at head office since 2014.

In 2013, Raiffeisen Bank Aval JSC in Ukraine managed to reduce electricity consumption by over 30 per cent 
through a variety of measures, such as the “Enterprise Server Consolidation” project, virtualization of the servers 
and a switch to LED lighting. In addition, the cooling system was modernized and replaced with an energy- 
saving inventory system. LED lamps have also been in use at five branches since 2014. It is planned to replace 
gas heaters as far as possible with electrically powered heaters.
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Transport
Business travel is the second biggest cause of CO

2
 in the RZB 

Group. For this reason, improvement measures in this area are 
constantly being evaluated. For example, the travel policy for 
business trips was revised in accordance with environmental  
aspects in 2013 (see page 111), and a mobility survey was  
conducted at the end of 2014 (see RZB Group Sustainability  
Report 2014, page 112). 

In order to reduce business travel, the video conference system 
was expanded in Austria and at almost all network banks and will 
therefore no longer be listed as a separate measure.

Business travel of the RZB Group amounted to nearly 61 million 
pkm (passenger kilometers or “pkm” are calculated on the number 
of persons carried and the distance covered). Of this, Central  
Europe has the biggest share of 34 per cent or 21 million pkm. 
The smallest share was accounted for by the central institute and 
the specialized subsidiaries with six per cent or about three  
million pkm.

Business travel in terms of employee and year averaged 2,603 
pkm, with RBI AG recording the strongest activity of 6,920 pkm/
employee and year. This can be explained by the fact that many 
trips to international stakeholder representations etc. are conducted  
from head office. Eastern Europe has the fewest business trips per 
employee of 1,294 pkm.

If the means of transport are compared, then business travel in a 
company car makes up the biggest share with 53 per cent,  
followed by flights on 33 per cent. Trips by train make up the 
smallest share with about three per cent.

The fleet of the RZB Group is particularly friendly to the environment 
with an above average 136 g CO

2
 emissions, with Eastern Europe  

recording a value of 163 g/km and Central Europe 121 g/km.

Business travel of the RZB Group in 2015

22%

34%

14%

25%

5%

n  Central institute and specialized subsidiaries         

n  RBI AG        n  CE        n  SEE        n  EE

1,294

2,830

3,034

6,920

2,285

n  Central institute and specialized subsidiaries         

n  RBI AG        n  CE        n  SEE        n  EE

Business travel of the RZB Group in 2015 
in pkm per employee

Transport modes of the RZB Group  
in 2015

3%

53%

33%

11%

n  own car    n  rented car    n  plane    n  train
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Transport at the Vienna sites

Business travel increased in 2014 and 2015 because new companies were included in the scope of reporting.

In order to reduce CO
2
 emissions, the costs incurred by employees for annual public transportation tickets in Vienna 

have been covered in full by RZB AG and RBI AG since 2014 (for the central zone of Vienna for those employees 
normally resident in Vienna or for the central zone of Vienna and one outer zone for those employees outside  
Vienna who have no claim to a commuter allowance). In addition, employees are given their own bicycle rooms 
and bicycle parking space in front of the head office. A special bicycle repair service is also offered every year. 
Company bikes are available for our employees to use for business trips within Vienna.

Since 2012, the inhouse fleets of RZB AG and RBI AG have had an electric car which can be used by employees 
for business trips. Furthermore, the CO

2
 emissions of the fleet were reduced by over four per cent compared to 

last year, bringing them down to 151 g CO
2
/km.
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Business travel of the RZB Group in 1,000 pkm from 2011–2015

2011 2012 2013 2014 2015
Central institute and  

specialized subsidiaries
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RBI AG
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CE

2011 2012 2013 2014 2015

SEE

2011 2012 2013 2014 2015

EE

Business travel in 2015 Central institute and RBI AG CE SEE EE 
 specialized subsidiaries

1,000 pkm own car  1,414  1,030  14,602  11,855  3,606

1,000 pkm rented car  135  424  5,500  0.3  399

1,000 pkm plane  1,767  11,826  459  3,080  2,933

1,000 pkm train  70  172  22  0.0  1,346

1,000 pkm total  3,386  13,452  20,583  14,935  8,284

Average CO
2
 emissions of fleet in g/km  153  160  121  129  163
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Travel at the network banks

Central Europe (CE)

The employees of Raiffeisenbank a.s. in the Czech Republic participated in the competition “Bike 2 work” again 
in 2015 and commuted to work by bicycle almost every day for a month. The bank paid the participation fee 
and provided appropriate infrastructure. A total of 180 tonnes of CO

2
 were saved again. The initiative is expected 

to be supported again in 2016.

Raiffeisen Bank Zrt. in Hungary offers its employees the use of a free shuttle bus service, with the aim of reducing 
the need for individual transport. Employees also receive a public transportation allowance. The purchase of an 
electric or hybrid vehicle is being planned for 2016.

Southeastern Europe (SEE)

Since 2015, Raiffeisen BANK d.d. Bosna i Hercegovina has been planning to improve coordination between  
departments making business trips to the same destination in order to save on any unnecessary trips.

Raiffeisenbank (Bulgaria) EAD pursues a strict travel policy and introduced a guideline on “carpooling” in 2013. 
At the same time, the bank reduced the number of company vehicles by about 20 per cent.

Bicycles are provided to the employees at the head office of Raiffeisen Bank S.A. in Romania. The vehicle fleet 
was also replaced in 2014 with more environmentally friendly vehicles. As in previous years, the bank continued 
support for the bicycle sharing program in cooperation with Green Revolution (www.greenrevolution.ro), which 
is available in eight Romanian cities.

Eastern Europe (EE)

In 2014, Priorbank JSC in Belarus established the program “Fit for Future 2016” with measures aimed at reducing 
business travel.

AO Raiffeisenbank in Russia updated its internal business travel policy in 2014, which is still applicable.

Raiffeisen Bank Aval JSC is increasingly reliant upon public transport for business travel.

The RZB Group in Austria has participated in the “Green 
Points” project of ÖBB (Austrian Federal Railways) since 
2015. Green Points are allocated for each kilometer  
traveled by train. Ultimately, these can be used to benefit 

a selected nature project in Austria. The decision fell on support for the 
project “Grasende Landschaftspfleger” (Grazing Countryside  
Conservationists). Within the scope of this project, railway embankments  
and land along the tracks of ÖBB should be turned into new grazing 
land. This will contribute to increasing biological diversity and at the 
same time to preventing the invasion of alien plant species, the invasive 
neophytes. These in particular have spread dramatically in recent years 
and pose a threat to the domestic ecosystem. As “conservationists”,  
various grazing animals, if possible old breeds of domesticated animals,  
will be used, depending on the location and quality of the area. In 2015,  
a total of 148,067 Green Points were collected in the RZB Group in 
Austria, which is equivalent to a saving of about 23 tonnes of CO

2
.

URKUNDE

Die Umwelt liebt die 

Danke fürs Bahnfahren.
Die RZB Group hat im Jahr 2015 
durch Dienstreisen mit der Bahn 

über 23,1 Tonnen CO
2
 Emissionen eingespart.

Die in Summe gesammelten 148.067 Green Points

kommen dem Projekt  
„Grasende Landschaftspfleger“ zu Gute.

BAHNFAHRERsindCO
2 -SPARER

Mag. Christian Kern

Vorstandsvorsitzender der ÖBB-Holding AG
Jänner 2016
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Material consumption
In the area of material consumption, paper is the most important resource for financial service providers, but has 
a very low effect on CO

2
e emissions. Efforts have been made for years to reduce levels of paper consumption. 

Double-sided printing is already a default setting both in Austria and at most of the network banks.

In total, nearly 997 tonnes of paper or eight per cent more were consumed in the RZB Group than in the previous  
year, with Eastern Europe accounting for most of this consumption with 36 per cent or 360 tonnes/year. The 
smallest share of total consumption was accounted for by the central institute and the specialized subsidiaries 
with four per cent or 35 tonnes/year. However, paper consumption has more than doubled since 2014 following 
the addition of the specialized subsidiaries to the scope of reporting.

In terms of paper consumption per employee and year, which averages 8,580 sheets, Eastern Europe is the  
biggest consumer with 11,275 sheets per employee. RBI AG has the lowest consumption of 6,153 sheets per  
employee. The share of recycled paper used in the RZB Group is 73 per cent. RBI AG as well as the central  
institute and the specialized subsidiaries have the highest share of 100 per cent recycled paper.

Waste
The quantity of waste produced by the RZB Group amounts to about 2,882 tonnes per year of 124 kg/employee  
and consists of 94 per cent non-hazardous waste (data for Raiffeisen Bank Kosovo J.S.C. are not available). Pleasingly,  
the area of Waste has a share of just three per cent of the total emissions of the RZB Group, which is why no further 
details on this are presented here. You can find more information on our websites at www.rzb.at/sustainability- 
management and www.rbinternational.com. Waste disposal cost a total of about € 280,000 in 2015.

About 35 per cent of the waste is incinerated, with 28 per cent going to landfill and 31 per cent being recycled. 
Electrical devices have a share of about six per cent. Hazardous waste, like electrical devices, is disposed of  
correctly. Central Europe has the biggest share in total waste produced with 36 per cent or 1,049 tonnes. The 
smallest amount of waste is produced by the central institute and the specialized subsidiaries with seven per cent 
or slightly over 193 tonnes total waste/year. RBI AG produces the most waste in terms of the number of staff, with 
188 kg/employee (reasons for this are the gradual replacement of old office furniture and remodeling work). 
Southeastern Europe reported the lowest waste per employee of 71 kg/employee.

Parcel service and transport of goods
The parcel service and transport of goods is included in the report for the first time, due to the improved data  
situation. This indicator has an effect on Scope 1 and 3 emissions and has a share of about one per cent of all 
emissions of the RZB Group.

According to the latest data, the total parcel service and transport of goods amounts to about 696,611 tkm 
(tonne kilometers or tkm are calculated from the transported mass in tonnes and the distance covered in kilometers). 
Southeastern Europe has the biggest share of this of 75 per cent or around 520,000 tkm (and reports this value 
inclusive of all bank branches). The smallest share is not indicated separately here as values are not yet available 
for all network banks.

Water consumption
The water consumption of the RZB Group, which consists entirely of tap water, is comparatively low and has little 
if any effect on the CO

2
 footprint (less than one per cent). Total water consumption for 2015 was 263,599 m3 

or 11 m3/employee and year. Eastern Europe reported the biggest share of total water consumption with over 
84,179 m3 or 32 per cent, while the central institute and the specialized subsidiaries reported the smallest share 
with 14,238 m3 or five per cent. RBI AG consumes the most water per employee with 20 m3/year (due to the 
company kitchen and landscaped areas), while Central Europe has the smallest share with eight m3/year.
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CO
2
e emissions

Average CO
2
e1 emissions amounted to 60,601 tonnes (t), a  

reduction of eight per cent compared to the previous year and  
17 per cent compared to 2011 (date of first reporting). You can 
find more details on the scopes in the introduction to the chapter 
“Inhouse ecology”.

In 2015, 6,767 t of CO
2
e were allocated to Scope 1 (eleven  

per cent), 29,226 t (48 per cent) to Scope 2 and 24,608 tonnes 
(41 per cent) to Scope 3 in the RZB Group. The Scope 1-3  
emissions fell by eight per cent compared to the previous year.

•฀฀Energy฀consumption฀accounts฀for฀about฀70฀per฀cent฀of฀ 
emissions (one per cent compared to the previous year) with  
42,623 t CO

2
e and is the increase source of emissions in the 

RZB Group. Most of these fall under Scope 2, but partly also  
under Scopes 1 and 3. The green power share of the RZB 
Group is about 18 per cent.

•฀฀Business฀travel฀generates฀about฀22฀per฀cent฀of฀emissions฀ 
(minus five per cent compared to the previous year) with 
13,428 t CO

2
e. Travel is therefore the second-biggest source  

of emissions in the RZB Group. This has an effect on both 
Scope 1 and Scope 3.

•฀฀Paper฀consumption฀accounts฀for฀approx.฀four฀per฀cent฀of฀ 
emissions (plus 23 per cent compared with the previous year) 
nearly 2,291 t CO

2
e. Paper consumption is therefore the third-

biggest source of emissions in the RZB Group, but still negligibly 
low. The impacts are felt solely in Scope 3. The recycled share 
of materials purchasing is 73 per cent.

•฀฀Waste,฀with฀1,628฀t฀CO
2
e, is also negligible and accounts for 

nearly three per cent of emissions (minus one per cent com-
pared to the previous year). The impacts are felt solely in Scope 3.

•฀฀The฀other฀emissions฀are฀caused฀by฀the฀parcel฀service฀and฀transport฀of฀goods,฀which฀according฀to฀current฀ 
information amount to nearly one per cent. The emissions have an impact on both Scope 1 and Scope 3.

Central Europe has the biggest share in total emissions of 38 per cent or 23,205 tonnes CO
2
e (minus 22 per 

cent compared to the previous year). The smallest share was accounted for by the central institute and the  
specialized subsidiaries with one per cent or 873 tonnes CO

2
e (minus 17 per cent compared to the previous 

year). The CO
2
e emissions of the RZB Group per employee and year are about 2,602 tonnes (minus eleven per 

cent compared to the previous year). Central Europe has the biggest share per employee of about 3,191 kg  
CO 

2
e/employee and year. The central institute and the specialized subsidiaries reported the smallest share of 

783 kg CO
2
e/employee.

1 CO
2
e is the conversion of the hazard potential of the relevant, climate-influencing gases into an equivalent amount of CO

2
 

1%4%

39%

33%

23%

Scope 1–3 emissions of the RZB Group  
in 2015 

n  Central institute and specialized subsidiaries       

n  RBI AG        n  CE        n  SEE        n  EE

783

3,023

1,316

3,191

2,220

n  Central institute and specialized subsidiaries       

n  RBI AG        n  CE        n  SEE        n  EE

Scope 1–3 emissions of the RZB Group  
in 2015 in kg CO

2
e per employee
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In the area of emissions, the main goal of all efforts is to reduce the amount of electricity and heat used and to 
avoid emissions in the mobility sector. The RZB Group defined appropriate environmental objectives for this in 
2015 (see also page 120).

35,000 

30,000 

25,000 

20,000 

15,000 

10,000 

5,000 

0

n  Scope 1 emissions       n  Scope 2 emissions        n  Scope 3 emissions 

Emissions of the RZB Group in tonnes CO
2
e from 2011–2015

2011 2012 2013 2014 2015
Central institute and  

specialized subsidiaries

2011 2012 2013 2014 2015

RBI AG

2011 2012 2013 2014 2015

CE

2011 2012 2013 2014 2015

SEE

2011 2012 2013 2014 2015

EE

CO
2
 emissions in 2015 Central institute and RBI AG CE SEE EE 

 specialized subsidiaries

Scope 1 emissions in t  267  208  3,075  2,436  781

Scope 2 emissions in t  103  164  11,675  9,734  7,550

Scope 3 emissions in t  504  2,185  8,455  7,583  5,882

Scope 1+2+3 emissions in t  873  2,557  23,205  19,753  14,213
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Overview of key performance indicators
The following overview presents the key ratios of the RBI Group, the central institute and the specialized subsidiaries 
s and the RZB Group as the total of these two key performance indicators. Details on the indicators of the individual 
regions can be found on our websites at www.rzb.at/sustainabilitymanagement and www.rbinternational.com. The 
values from 2014 have been supplemented with the indicators of district cooling as well as the parcel service and 
transport of goods. This also has an impact on the scope values.

                 RBI Group                     Central institute and                             RZB Group (total) 
                                    specialized subsidiaries

  2015 2014 2013 2012 2011 2015 2014 2013 2012 2011 2015 2014 2013 2012 2011  

Material

Non-recycled paper in t 263  258  310  316  397  7  12  6  0.4  0.4  270  270  315  316  397

Recycled-paper in t 699  618  636  665  794  28  32  11  2  2 728  650  647  667  796

 Total paper in t  962  876  946  981  1,190  35  44  17  2  2  997  920  963  983  1,193

Paper consumption in sheets/employee  8,695 8,139 9,611 10,243 11,655 6,292 8,874 7,081 4,443 5,278 8,580 8,176 10,530 11,281 12,892

Recycling input 73%  71% 67%  68%  67%  81%  72%  67%  81%  81%  73%  71%  67%  68%  67%

Direct energy consumption

Emergency power generator in MWh  176  192  260  274  269  6  4  2  1  5  182  196  262  275  274

Direct energy consumption in kWh/employee 8  9  13  14  13  0.3  4  4  5  56  8  9  14  16  15

Indirect energy consumption

External procurement of electricity in GWh 73  76  79  80  82  4  4  2  1  1  78  76  79  80  82

External procurement of heat in GWh 27  30  33  35  33  2  3  1  0.2  0.2  30  30  33  35  33

Total energy consumption in GWh 100  106  112  115  115  7  6  3  0.8  0.7  107  106  112  115  115

Electricity consumption in kWh/employee 3,306 3,516 4,015 4,190 3,996 3,973 3,514 3,182 5,242 5,526 3,338 3,516 4,405 4,636 4,438

Heat consumption in kWh/employee 1,225 1,389 1,653 1,799 1,606 2,124 2,549 2,363 2,216 2,241 1,268 1,440 1,841 1,990 1,784

Energy consumption in kWh/employee 4,531 4,905 5,668 5,990 5,602 6,097 3,063 5,545 7,458 7,767 4,606 4,956 6,246 6,627 6,222

Water

Water consumption in 1,000 m3 249  285  249  250  240  14  16  2  2  1  264  300  251  252  241

Water consumption in m3/employee  11  13  13  13  12  13  16  4  16  13  11  13  14  14  13

Waste

Hazardous waste for incineration in t 0.3  1 0.0  0.2  0.2  0.0  0.1  0.0  0.0  0.0  0.3  0.9  0.0  0.3  0.2

Hazardous waste for landfill in t 5  5  6  8  6  0.0  0.2  0.0  0.2  0.0  5  5  6  8  7

Hazardous waste for recycling in t 11  11  5  7  11  0.1  0.4  0.1  0.0  0.0  11  12  6  7  11

Non-hazardous waste for incineration in t 981 1,233 1,223 1,773 1,673 34 77 19 6 5 1,015 1,309 1,242 1,779 1,682

Non-hazardous waste for landfill in t 793 859 946 1.211 930 0.0 0.0 1 0.0 0.0 793 859 947 1.211  930

Non-hazardous waste for recycling in t 737  788  788  923  771  156  115  23  14  10  893  902  810  937  781

Old-electronic devices for recycling in t 163  74  91  49  31  2  0.4  1  0.1  0.1  165  75  92  49  31

Total hazardous waste in t  16  17  12  15  18  0.1  1  0.2  0.2  0  16  17  12  15  18

Total non-hazardous waste in t  2,511 2,879 2,957 3,907 3,378 190 191 43 21 15 2,701 3,070 3,000 3,928 3,392

Waste in kg/employee  121  138  155  207  167  173  193  91  194  171  124  140  169  229  186

Business travel

1,000 pkm by own car  31,093 38,592 28,231 38,827 38,133 1,414 608 446 402 31 32,506 39,200 28,677 39,229 38,446

1,000 pkm by rented car  6,323 6,212 20,993 16,877 16,069 135 216 0.0 0.0 0.0 6,458 6,428 20,993 16,877 16,069

1,000 pkm by plane  18,298 19,164 19,924 17,568 15,109 1,767 1,377 692 290 285 20,065 20,541 20,615 17,858 15,393

1,000 pkm by train  1,541 1,179 220 208 198 70 52 17 14 17 1,610 1,231 237 222 215

1,000 pkm total 57,254 65,147 69,368 73,480 69,508 3,386 2,252 1,155 706 615 60,640 67,399 70,523 74,186 70,123

Business travel in pkm/employee 2,582 3,021 3,518 3,830 3,395 3,034 2,259 2,396 6,538 7,074 2,603 2,988 3,849 4,248 3,782

1,000 tkm for parcel service 696 1,052 795 790 774 0.0 4 n.a. n.a. n.a. 696 1,056 795 790 774

CO
2
 emissions

Scope 1 emissions in t 6,501 7,434 5,161 6,988 7,034 267 113 53 48 3 6,767 7,538 5,214 7,036 7,072

Scope 2 emissions in t 29,123 28,298 43,060 40,953 40,221 103 376 22 7 6 29,226 28,691 43,082 40,960 40,227

Scope 3 emissions in t 24,104 28,925 26,786 25,755 25,431 504 564 175 73 68 24,608 29,643 26,961 25,829 25,499

Scope 1+2 emissions in t 35,624 35,732 48,221 47,941 47,254 370 489 75 55 44 35,993 36,229 48,296 47,996 47,298

Scope 1+2+3 emissions in t 59,728 64,657 75,007 73,697 72,685 874 1,053 250 128 112 60,601 65,872 75,257 73,824 72,797

Scope 1+2 emissions in kg/employee  1,606 1,654 2,445 2,499 2,308 331 491 155 505 505 1,545 1,606 2,636 2,748 2,551

Scope 1+2+3 emissions in kg/employee  2,693 2,994 3,804 3,841 3,551 783 1,056 518 1,184 1,288 2,602 2,920 4,107 4,228 3,926

Fleet

CO
2
 emissions of the fleet in g/km   131  n.a.  n.a.  n.a.  n.a.  153  n.a.  n.a.  n.a.  n.a.  136  n.a.  n.a.  n.a.  n.a.

Purchasing

Procurement from local suppliers 76%  65%  n.a.  n.a.  n.a.  100%  87%  n.a.  n.a.  n.a.  76%  65%  n.a.  n.a.  n.a.
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Future outlook and Sustainability  
Program

Human resources 
In 2016, we will commence a new two-year cycle for the employee survey. Surveys will be conducted in RZB 
AG, the affiliated companies and all RBI network banks in this period. This is intended to ensure that this topic  
becomes a permanent element of employee involvement.

The measures adopted at RZB AG and RBI AG to increase the quota of women under the slogan ‘Empowerment  
of Women’ will be defined in detail and their implementation commenced.

The Performance Management concept for RZB AG and the entire RBI Group will be revised following the initial 
steps taken in 2015. Supported by pilot roll-outs in selected countries in 2016, the aim is to form the basis for a
group-wide roll-out in 2017.

Since the beginning of 2016, the Managing Board of RZB AG has organized breakfasts together with employees 
as an opportunity to talk about issues and raise questions.

Raiffeisen Bank Polska S.A. is introducing a program for making working hours more flexible. This will be done in 
the course of 2016 due to the relocation to the new head office.

At Raiffeisen BANK d.d. Bosna i Hercegovina, the focus in 2016 will be on initiatives in the areas of worklife-balance  
and health. Sports events or the reimbursement of childcare costs for toddlers as well as preventive examinations 
are some of the initiatives being planned.

Inhouse ecology 
For the first time, 195 states reached a binding agreement at the COP21 climate summit in Paris on December 
12, 2015. In doing so, the international community commits itself to limiting global warming and to providing aid 
for developing countries. The agreement is the first climate protection agreement in which all states promise to 
make their own contributions in the fight against global warming. Compared to the pre-industrial era, this should 
be limited to well below two degrees Celsius – if possible to below 1.5 degrees Celsius. At the same time, a  
package of measures was agreed for those countries that are particularly affected by the consequences of  
present-day climate change. It remains to be seen what goals and measures will be defined by the EU and  
Austria and to what extent they will include obligations for large companies. They are, however, expected to  
have an impact over the medium to long term. 

New to the 2016 Sustainability Report is the consideration of the new Scope 2 standards defined in the GHG 
Protocol of January 2015. These include an evaluation of Scope 2 emissions from power consumption by location  
and market-based mix. The “location-based method” quantifies emissions based on the average emissions factors  
for a certain geographical region. The “market-based method”, on the other hand, quantifies the actually produced 
emissions of an energy producer from which the reporting company procures its power. The new Scope 2  
standard will therefore introduce “Dual Reporting”, which requires companies operating in regions where treaty  
instruments are available to report in accordance with both methods. This also affects the RZB Group and will 
therefore lead to a new presentation of the Scope 2 emissions from power consumption in the coming year. 
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Fair partner
(Stakeholder inclusion)

Fair partner
(Employees, 
Stakeholder inclusion)

Fair partner
(Employees)

Fair partner
(Inhouse ecology)

Ensuring future viability for 2025 in  
the area of sustainability/ 
employees

Update of the materiality analysis

Increase in the quota of women in
executive management to 35 per cent 
in five to ten years

Participation in the Carbon Disclosure
Project (CDP) for increasing the
transparency of our carbon emissions

Ensuring a meaningful work  
environment

Conducting of an online survey with the 
goal of updating the existing materiality  
matrix. The topics presented in the  
materiality analysis should be the basis 
for this. An expansion of the survey to  
include stakeholders of the network 
banks is planned.

Achievement of a quota of women of  
35 per cent on the Supervisory Board, 
Managing Board and in higher  
management of RZB AG and RBI AG 
through the advancement of appropriate 
measures such as direct address or  
supporting measures

Participation of the RBI Group in the CDP 
and derivation of suitable measures

Ongoing development and 
communication of the  
sustainability activities to the 
employees as well as  
development of a corporate 
volunteering program

implemented in the second  
half of 2015 and in the first 
quarter of 2016

Conducting of a workshop 
with management staff and 
talents; definition of a  
comprehensive package of 
measures

implemented in the first  
half of 2015

Fair partner
(Employees)

Fair partner
(Employees)

Fair partner
(Employees)

Fair partner
(Employees)

Fair partner
(Employees)

Fair partner
(Employees)

Fair partner
(Suppliers)

Fair partner
(Inhouse ecology) 

Fair partner
(Inhouse ecology)

Fair partner
(Inhouse ecology)

Creation of a Human Assets  
Report for the Raiffeisen
Banking Group in Austria (incl.
the RZB Group in Austria)

Increase in the quota of women in
executive management to 35 per cent  
by the end of 2024

Use of the materiality  
analysis update

Raising awareness of sustainability 
among the employees

Realignment of the Performance
Management System

Staff survey
Enablements and engagements

Survey of the status of the Top 30
suppliers of the RZB Group
regarding environmental and
social aspects in their
business management

Use of green power at the
Vienna sites of the RZB Group

Implementation of new environmental 
targets such as: CO

2
 reduction

of the Scope 1–3 emissions by
30 per cent by 2025

Participation in the Carbon Disclosure
Project (CDP)

Determination of the relevant data and 
creation of a Human Assets Report for 
the Raiffeisen Banking Group in Austria 
(incl. the RZB Group in Austria)

Detailed elaboration for the 
defined package of measures and 
commencement of the implementation

Analysis of the results of the materiality  
survey and adjustment of the sustainability 
program

Expansion of the online training already 
in place at RZB AG and RBI AG for  
employees to the network banks in an 
English-language version

Revision of the Performance Management  
concept; conducting of pilot projects 
in 2016 and Group-wide introduction 
in 2017

Conducting of a group-wide employee 
survey in the fourth quarter of 2016

Conducting of a supplier survey,  
in which the suppliers of the RZB Group 
receive an annual questionnaire on  
environmental and social aspects

Conversion to certified green energy 
without large-scale hydropower

Derivation of measures in order to  
implement the defined objectives of the 
environmental program (http://www.rzb.
at/under: About us/Sustainability  
Management/Guiding Principles/ 
Environmental Measures and Objectives) 

Participation of the RBI Group in the CDP 
and derivation of suitable measures

Concept created,  
ongoing

ongoing

ongoing

planned for the second  
half of 2016

ongoing

ongoing

ongoing

implemented in
2013

ongoing

implemented in the first  
half of 2016
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Fair partner
General objectives: Comprehensive stakeholder involvement; high employer attractiveness; reduction in environmental impacts

Strategy area Objectives Measures Status
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Fair partner
(Stakeholder inclusion)

Fair partner
(Stakeholder inclusion)

Total
(Responsible banker, Fair  
partner and Engaged citizen)

Total
(Responsible banker, Fair  
partner and Engaged citizen)

Fair partner
(Employees)

Fair partner
(Inhouse ecology)

Fair partner
(Suppliers)

Fair partner
(Suppliers)

Fair partner
(Inhouse ecology)

Fair partner
(Stakeholder inclusion)

Strengthened stakeholder inclusion

Holding of a Sustainability
Challenge to obtain new
ideas in the context of sustainability

Implementation of the Group-wide 
monitoring tool “mona” and  
development of a controlling process

Further development of the internal 
Raiffeisen blog on sustainability and
corporate responsibility

Increasing employees’ awareness
and know-how on topics of  
sustainability through an e-learning 
course

Participation in the Carbon Disclosure
Project (CDP)

Add appropriate content regarding
suppliers to the Code of
Conduct

Supplier assessment of RZB AG
and RBI AG

Anchoring of sustainability  
criteria in the Travel Policy

Stakeholder Management: Online
survey (materiality and
performance)

Holding of a focus group in October 
2014 on the topic “RZB Group 2025:  
Sustainable future scenarios and  
strategies” and a further impact focus 
group in January 2015

Implementation of the Employee Ideas  
Competition and awarding of the  
winning projects of RZB AG/RBI AG. Im-
plementation of the winning projects in 
the first half of 2015 

Conducting of performance comparisons 
and initiation of the controlling process; 
further development of the functionalities 
of the tool and  adjustment to GRI G4

Further development of the features,  
activation of additional bloggers,
gaining of new readers

Development of a comprehensive  
eLearning course together with HR,  
which will be mandatory for new  
employees and voluntary for all other 
employees

Participation of RBI AG in the CDP and  
derivation of appropriate measures

Content regarding suppliers has been 
added to the Code of Conduct of the 
RZB Group

Suppliers haven been evaluated and  
selected for the first time in accordance 
with corresponding social and environ-
mental guidelines

Revision of the travel policy  
in terms of environmental aspects

Materiality matrix was clustered into  
topics and recreated for the 2014  
Sustainability Report in the form of a  
materiality analysis

implemented in the second 
half of 2014 and in the  
first half of 2015

implemented in the second 
half of 2014 and in the  
first half of 2015

ongoing

ongoing

implemented in the first half of
2015 

implemented in the first  
half of 2014

implemented in the first  
half of 2015

ongoing

implemented

implemented
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Fair partner
(Inhouse ecology)

Fair partner
(Inhouse ecology)

Fair partner
(Suppliers)

Fair partner
(Inhouse ecology)

Fair partner
(Inhouse ecology)

Fair partner
(Inhouse ecology)

Reduction in Scope 3 emissions
relating to the mobility sector by
ten per cent by 2030

Specification and communications
of the environmental strategy and its
implementation in the form of  
environmental guiding principles

Survey of the status of the Top 30  
suppliers of the RZB Group regarding 
environmental and social aspects in 
their business management

Determination of the environmental
footprint for the Raiffeisen
Banking Group in Austria (incl.
the RZB Group in Austria)

Implementation of the environmental  
targets such as: Reduction in power 
and heat consumption by ten per cent 
by 2020

Depicting our environmental footprint

The mobility survey conducted in the 
RBI Group and at RZB AG at the end of 
2014 will be analyzed in detail.  
Appropriate measures for reducing the 
Scope 3 emissions were analyzed

Creation of environmental guiding  
principles for the RZB Group and  
corresponding publication

Conducting of a supplier survey, in which 
the suppliers of the RZB Group will receive  
a questionnaire on environmental and  
social aspects annually from 2015

Creation of an environmental balance 
sheet by an external partner for the  
Raiffeisen Banking Group in Austria (incl. 
the RZB Group in Austria)

Derivation of measures in order to  
implement the defined objectives of the  
environmental program (http://www.
rzb.at/under: About us/Sustainability 
management/Guiding Principles/ 
Environmental measures and objectives).

Evaluation of the environmental footprint 
on a scientific basis by SERI (for RZB AG 
and RBI AG). 

implemented in the first  
half of 2015

implemented in the first  
half of 2015

ongoing

implemented in the second  
half of 2015 
Publication in Dec. 2015

ongoing

implemented in the second
half of 2014
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FIELD OF ACTION
ENGAGED  
CIT IZEN :  AS
DESIGNERS
OF A FUTURE -
PROOFED
SOCIET Y AND  
ENVIRONMENT
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We consider ourselves to be an engaged corporate citizen who actively champions sustainable development in 
our society. Our commitment as an corporate citizen goes beyond the core business with the aims of counteracting  
social problems, promoting cultural life and protecting the environment. Diversity, tolerance and a strong focus on 
people are the constant mainstay of our efforts to bring about forward-thinking developments in society.

In our role as engaged citizen, we champion aspects that are essential for the transformation into a sustainable 
society. Sustainability is not just restricted to environmental protection here, it also combines this protection with 
economic progress and social justice.

As a company in the financial sector, we think it is important to play a part in future issues being openly discussed 
in conjunction with a sustainable financial economy and these issues being deliberated with our stakeholders 
and the wider public.

On the whole, cooperation with the relevant socio-political representatives and stakeholders is very important, as 
new systems can only be created through cooperation. These systems also signify a new quality in the economy.

Our declared goal is to establish responsible corporate management and promote sustainable innovations –  
including by strengthening the business locations in which we operate. By doing this, we are creating and securing  
jobs in these regions. RZB Group champions an active civil society and social well-being. We support an open 
society and consider ourselves to be promoters of integration, awareness and openness. Social awareness is a 
driving force for sustainability. This means that we need to demonstrate the consequences of social action and 
make the discussion of sustainable solutions public.

Poverty eradication, integration and solidarity are important goals in our social commitment. We champion social  
sustainability in terms of reducing poverty and fostering better educational prospects and equal opportunities as 
well as a fairer distribution of income and treating people with respect, regardless of their background.

Of course, as a company in the financial sector, we think that improving knowledge about how to deal with  
money is very important and we actively support these types of initiatives. 

We make our contribution to society by initiating corporate volunteering programs, supporting various social 
projects and entering into partnerships with NPOs and NGOs.

At Raiffeisen, protecting the environment and the climate has been incorporated into the “Raiffeisen Klimaschutz-
Initiative” (Raiffeisen Climate Protection Initiative, RKI) for approximately nine years and implemented through a 
multitude of projects and measures. Environmental sustainability includes topics such as reducing greenhouse gas 
emissions, increasing resource efficiency, isolating growth and the consumption of resources, and of course,  
protecting nature and our living environment. As a result we perform activities in the areas of sustainable  
corporate management in our RKI workgroups, including inhouse ecology, sustainable mobility and sustainable 
financial products. One single group focuses on communication issues because raising awareness of  
environmental and climate protection is the basis for necessary changes.

Engaged citizen
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Supported projects and initiatives

The total expenditures listed here do not include any sponsoring and therefore do not include all projects and  
activities that have been carried out within the framework of the social and cultural commitment of the RZB Group.

The total of all supported projects – whether as donations, 
sponsoring or corporate volunteering – numbers 644.

As part of our social responsibility, we decided years ago 
not to restrict ourselves only to a few major aid projects but 
instead to place factors such as personal dedication and 
regional societal challenges at the forefront of our decisions. 

Percentages of monetary donations by the RZB Group in 2015, by topic1

13%

9%

16%

19%

3%

37%

n  (Financial) Education     n  Culture and art     n  Other     n  Social     n  Sports and health    n  Environmental protection     n  Science and research

3%

1 Breakdown as recorded in the “mona” monitoring tool

Supporting our 
communities with  

644 projects

We have for the first time raised the sum of donations in 2015, with which the RZB Group has  
supported projects in those communities in which it operates. The topics and projects we  
promote these are as varied as life itself.

The amount of total donations expenditures for community involvement in the RZB Group is € 2,991,421.
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Percentages of all implemented projects of the RZB Group 2015, by topic 

6% 26%

26%

10%

23%

n  (Financial) Education     n  Culture and art     n  Social     n  Sports     n  Environmental protection    n  Other initiatives    

9%

The RZB Group and its employees are involved in a wide range of projects and initiatives by providing financial 
support or by fostering contacts. We support international humanitarian aid projects along with partner 
organizations.

An overview of the measures currently being implemented in the engaged citizen field can be found below:

The procedure for dealing with sponsorship and donation requests is clearly defined at RZB AG and RBI AG. 
Within the context of our desire to help others to help themselves, we offer support in a variety of ways: The RZB 
Group provides financial resources for education, art and culture, and sport as well as for charitable initiatives.

The reported examples represent just some of our numerous projects within Austria and abroad. We are particularly  
proud of the fact that many of our employees not only make the projects supported by the RZB Group possible 
through their personal commitment but also take on social activities in their free time.

Overview of engaged citizen measures
                         Austria                     CE SEE               EE  

Measure RBI/RZB   RBSK   RKAG   RL   Valida   RBPL   TBSK   RBCZ   RBHU   RBAL   RBBH   RBBG   RBKO   RBHR   RBRO   RBRS   AVAL   RBRU   RBBY

Financial education/ 
financial literacy

Other educational 
initiatives

Cultural initiatives

Social initiatives

Corporate 
volunteering

Sports initiatives

Environmental  
initiatives

Initiatives for 
innovative start-ups, 
entrepreneurs and  
SMEs

	 ✓	 		 ✓	 		 		 		 			 ✓	 ✓	 		 ✓	 ✓	 ✓	 ✓	 ✓	 		 ✓	 		 ✓

	 ✓	 		 		 		 		 ✓	 ✓		 ✓	 		 		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 		 ✓	 		

	 ✓	 		 		 ✓	 		 ✓	 ✓		 		 		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 			 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

	 ✓	 		 		 		 		 		 part.*)	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

	 ✓	 		 		 		 		 		 ✓		 ✓	 ✓	 ✓	 		 		 ✓	 		 ✓	 ✓	 ✓	 		 ✓	

	 ✓	 		 		 		 		 		 ✓		 		 		 		 		 		 ✓	 		 ✓	 		 		 		 		

	 		 		 		 		 		 		 			 ✓	 		 		 		 		 ✓	 		 		 		 		 		 		

Please see the list of abbreviations for the complete company designations.
*) Tatra banka, a.s.: Yes; in the branches of Raiffeisen Banka Slovensko: No
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Financial education (financial literacy) and other educational 
initiatives

Education is one of the most important issues of the 21st century. The RZB Group contributes to the improvement 
of education as it is an important aspect of the fight against poverty. It actively promotes an understanding of  
financial products and services and imparts banking expertise as part of its advisory role in day-to-day operations.  
It is closely linked with the subject of financial education, i.e. the competent handling of money and financial  
matters, also referred to under the term “financial literacy”, due to its core business. The RZB Group focuses on 
this issue in particular in the field of education.

Financial literacy at the Vienna sites

The start-up company Three Coins was founded in 2012. 
The organization’s reasons for researching and developing 
methods that teach how to handle money are clear: Over 
40 per cent of all households in the eurozone have debt. 
Our financial and consumption system is more complex 
and less transparent than ever. The principles of responsible 
handling of money are not automatically learned within 
the family and social environment.

Against this backdrop, Three Coins developed the  
smartphone game ”CURE Runners”. With this innovative  
training format, the company addresses people with 
“open learning windows”. These are people for whom the 
responsible handling of money is particularly important  
and who are also open to new ideas.

In recent years, RZB AG financially supported the independent and multiple award-winning organization Three Coins 
in its fundamental mission of empirical studies assessing the effect of behavioral-based financial education measures 
(the results can be found in the Sustainability Report 2014, page 145 et seq.). In 2015, Three Coins developed an  
innovative training method for financial education in schools and youth centers. The contribution of RZB AG was used 
for the performance of the target group analysis as well as for development of the teaching guide. This work produced  
a target group database containing the specifics of the target groups – with its focus on the group of migrants – and 
detailing, for example, their characteristics, the high risk groups, examples of life situations as well as topics relating to 
the handling of money with which the target group is concerned. This database is now being continuously expanded  
with new insights. In addition, individual and group discussions were held with young people in the high-risk target 
group as well as with experts from the sectors of youth, education and social affairs, and the results were used as the  

A multi-pronged approach is taken in the area of financial education: in basic research, by  
appealing to the various age levels and by integrating employees into corporate volunteering 
programs. Grade school and university students as well as the broader public are reached via a 
diverse range of channels. Great effort is being exerted to improve the everyday life of each  

individual and to lay the foundation for future responsible handling of money through financial education. This 
is not about developing programs only but also about measuring their success rates. 
Since 2009, Raiffeisenbank a.s. in the Czech Republic has supported consumers facing or at risk of insolvency.  
These advisory services were made possible through a cooperation of the largest private customer banks in 
the Czech Republic, which founded the non-governmental, non-profit organization “Poradna” for this purpose. 
Raiffeisenbank Austria d.d. decided in 2015 to participate in the first “European Money Week” in Croatia. 
Raiffeisen Bank S.A. in Romania is increasingly developing into a provider of financial education together with 
Junior Achievement Romania. The topics for small and micro enterprises offered at no charge at the “Business 
Academy” in Ukraine are being continuously expanded due to the strong popularity: A total of 36 workshops 
were held in 2015, attended by 445 customers (details can be found on the following pages).

The Three Coins Model, © Three Coins
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basis for the teaching guidelines of the “CURE Runners” program. The developed guidelines with ideas for all aspects  
of the workshop as well as the foundation for measuring their effectiveness were already implemented in 2015. 
Based on the experienced gained here, the guidelines will be continuously optimized in the future.

Since 2006, Raiffeisen Kapitalanlage-Gesellschaft m.b.H. has invited  
students of higher schools in and around Vienna to talks and workshops.  
The responsible use of money and capital market instruments was taught  
in the seven events held in 2015.

For many years, Raiffeisen Club in Austria has offered a fun way to learn how 
to handle money and investment products responsibly with the online stock  
exchange game “Raiffeisen School Investor”. The goal is for participants to  
become familiar with the options on the capital market and with instruments 
such as shares, funds and certificates. With a mobile solution for smartphones, 
they can link up with each other and exchange tips on dealing with shares and 
funds. Teams of at least five students of grade level eight or higher can play 
School Investor. In addition to monetary prizes, the best class in Austria wins 
a visit to RBI AG in Vienna and a meet and greet with Chief Executive Officer 

Karl Sevelda. Numerous trips to other publicly traded Austrian companies can also be won.

Financial Literacy at the network banks 

Central Europe (CE)

Since 2012, Tatra banka, a.s. in Slovakia has worked with various universities  
in the regions of Bratislava, Nitra and Prešo/Košice to give students a 
chance to obtain practical insights. The financial service industry presents  
itself by means of every day examples as well as in case studies, talks and 
workshops. The “Junior Achievement Program” for grade school and higher 
education students was continued, offering every participant the opportunity 
to learn about how to responsibly handle money as well as the various  
financial services. This includes basic information about banks and the  

banking system as well as bank-specific terms.

“Poradna” is a non-governmental, non-profit organization in the Czech  
Republic that provides advice to consumers suffering from or at risk of  
overindebtedness. The advice is given completely independently of the  
interests of sponsors, state agencies or other legal entities. The organization 
has branches in several cities within the country. Raiffeisenbank a.s. has for 
years (since 2009) been a partner of the debt advisory center, which was 
founded at the initiative of the largest private customer banks in the Czech 
Republic. All parties involved are convinced that it is in the interest of consumers,  

the financial service sector and society in general to be prepared in advance for possible problems in connection  
with overindebtedness. “Poradna” provides consumers with highly professional advice in the event of (potential) 
insolvency, outstanding financial burdens (credit, loans, etc.) and produces analyses as well as calculations of  
income and expenses for clarification the equity situation and consolidation of debt.

The Junior Achievement Foundation established in 1992, also in the Czech 
Republic, is a charitable organization specialized in instruction at primary 
and secondary schools. It is the world’s oldest and largest non-profit  
organization in the area of education and works closely with companies, 
whose managers give talks or function as jurors in competitions, for example.  
The partnership with Raiffeisenbank a.s. has existed since 2005. The students  

© Raiffeisen KAG

20.000
Ab 01.10.2014

auf www.school-investor.at

© Raiffeisen Club

© Fotolia

© Fotolia

© Raiffeisenbank a.s.
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have the opportunity to found practice companies and present the experiences and results of their business  
activities at the end of the school year. The winner at the national level has the opportunity to represent the 
Czech Republic at the European level. As part of this competition, the bank introduced the “Raiffeisen Students 
Leadership Award” for the first time in the 2014/15 school year.

The corporate volunteering program “RBCZ Ambassadors” offered since 
2010 was continued in 2015 by fifteen employees of Raiffeisenbank a.s.  
in various regions of the Czech Republic. In this program, financial  
knowledge was taught to upper grade classes and at universities in the  
form of presentations and discussions about bank products, in talks about  
the principles of responsible handling of money and in small competitions.

The initiative “Pénz7” of Raiffeisen Bank Zrt. in Hungary seeks to help  
remedy the lack of financial education offered in schools. The target group 
for this project consists of students at the primary school and lower  
secondary school levels. They learn how to handle money and use it  
responsibly.

Southeastern Europe (SEE) 

Since 2007, Raiffeisen Bank d.d. Bosna i Hercegovina has shared information  
on financial topics every evening on prime time television. The aim of the  
program is not only to inform the public about the various banking activities 
but also to explain common financial terms. In addition to the topics presented,  
each broadcast also contains segments on stock exchange data and the 
ABCs of business. The episodes are available on YouTube and linked to on 
Facebook. Since 2015, it has also been possible to communicate with bank 
employees around the clock via web chat.

The free financial profile, a service of Raiffeisenbank (Bulgaria) EAD, offers 
the evaluation of one’s personal financial situation based on the four primary 
factors of an income and expenses balance sheet, thriftiness, loan debt and 
covering risks. This personal profile provides an overview of one’s financial 
situation and helps identify those areas that one should pay attention to. This 
service is not restricted to bank customers or bound to the use or purchase of 
bank products of Raiffeisenbank in Bulgaria.

Raiffeisenbank (Bulgaria) EAD also launched a new digital initiative in 2015. 
“Ask the Experts” is a series of videos containing interviews with experts. The 
goal is to advise customers on the use of credit cards by means of this 
online medium. The consumers receive professional advice and assistance 
concerning the bank products of credit cards and store cards, consumer 
credit, mortgages and bank insurance. In five short videos, experts answer 

the most frequently asked questions about credit cards without complicated vocabulary and with many practical 
examples. The videos can be watched on YouTube, the Facebook page of the bank and via the communication 
channels of Twitter, Vbox7.com and the media center of the bank homepage.

The cooperation between Raiffeisen Bank Kosovo J.S.C. and the International  
Monetary Fund begun in mid-2014 for the launch of an educational initiative 
for customers has been continued. The necessary research has now been 
completed, and corresponding documents have been developed. By the 
end of 2016, 200 persons will have taken part in these workshops.

© Raiffeisen Bank Zrt.

© Raiffeisen Bank Zrt.

© Raiffeisenbank (Bulgaria) EAD

© Hana Kovář ová 

© Raiffeisen Bank d.d. Bosna i Hercegovina

Stockfoto © Fotolia
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To heighten public awareness of financial 
education and improve the financial education  
of grade school and university students, 
Raiffeisenbank Austria d.d. in Croatia took 
part in the first European Money Week in 
Croatia. This is a joint initiative of the European  
Banking Federation. Numerous events are 
held during “Money Week” in the  

participating countries as well as at the European level. In 2015, more than 
twenty countries participated in this initiative. Raiffeisenbank Austria d.d. made  
itself available to 130 secondary school students for presentations on the topics 
of financial management, responsible money management, the history of money  
and the finance market. The students learned the principles of banking services 
and financial transactions. They also had the opportunity to speak with  
representatives of the management board. In addition, Raiffeisenbank Austria 
d.d. established cooperation agreements with five secondary schools in Zagreb 
for financial education during this week.

Raiffeisenbank Austria d.d. in Croatia is now 
an enthusiastic supporter of the adventure 
camp “GoOut Junior”, at which it instructs 
children aged seven to ten in basic knowledge 
concerning the topics of energy and money. 
The adventure camp takes place in natural 
surroundings and provides the children with 
tips on promoting health. 

Another measure of Raiffeisenbank Austria 
d.d is to visit kindergartens and schools on 
World Savings Day at the end of October. 
On this day, children learn about the various 
ways to save money. In 2015, more than 
770 children visited the Raiffeisen branches 
in Croatia.

In 2005, Raiffeisenbank Austria d.d. in Croatia  
established the web portal “www.limun.hr”. 
With useful information about the economy 
and a focus on financial services, the portal  
contributes to advancing the topic of financial  
education. In 2015, the portal recorded  
approx. 1.1 million visits, of which 31.2 per 
cent were new visitors. 

Raiffeisen Bank S.A. in Romania is increasingly  
developing into a provider of financial  
education. Since 2010, it has carried out 
various age-appropriate financial education  
programs in ten cities in Romania within the 
framework of corporate volunteering and  
in cooperation with Junior Achievement  
Romania: “Noi Insine” (We Ourselves) for 

ages 6-7, “Familia Mea” (My Family) for ages 7-8, “Comunitatea Mea” (My 
Community) for ages 8-9, “Orasul nostru” (Our City) for ages 6-11, “ABCdar 
Bancar” (The ABCs of Banking) for ages 15-18 and the creativity and innovation  
challenge for ages 16-18. These programs aim to convey basic financial  

© Raiffeisenbank Austria d.d.

© Fotolia

© Raiffeisenbank Austria d.d.

Corina Vasile, Director of PR and

Communication of Raiffeisen Bank S.A., 

Romania

“Financial education is one of the most  

important responsibilities of our bank.  

According to a recent survey of the  

Romanian Bank Association, only four of 

ten Romanians are familiar with a bank 

product. We, at Raiffeisen Bank S.A., 

know that if we are to increase this 

number, we must begin financial education 

as early as possible. For this reason, we 

started various financial education 

programs in 2010 tailored to the 

various age classes in partnership with 

Junior Achievement Romania. Since then, 

we have taught 15,202 children. In 

addition, Raiffeisen Bank S.A. promotes 

volunteer work among its employees, 

which is why over 500 employees have 

already shared their knowledge with 

grade school students over the years as 

volunteer classroom advisers. Every 

program has an individual set of work 

materials, including handbooks for  

teachers, student notebooks and other  

aids. For primary school students, Raiffeisen  

Bank S.A. adapted the content of the  

standard instruction books with a number 

of supportive “learning by doing”  

activities. The outstanding results led to  

the decision to continue the program and 

to expand it to a growing number of  

Romanian cities, thereby strengthening the 

reputation of the bank as a provider of  

financial education.” 

QUOTE

© Marian Mocanu

© Raiffeisen Austria d.d.

© Scoala Mamei Junior
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concepts and develop financial budgets and saving plans that are required for a financially independent and  
responsible life. So far, over 15,200 young people have participated in these programs. An individual set of  
materials has been assembled for each of these financial education programs, and these materials are  
continuously updated. This includes a guide for teachers, workbooks for the students and other teaching materials.  
For the primary school programs, Raiffeisen Bank S.A. supplemented the standard literature with some helpful 
self-learning activities. The good results and the positive feedback from the participants have motivated Raiffeisen 
Bank S.A. not only to continue the program but to expand it in the future to other cities in Romania as well.

Eastern Europe (EE)

Priorbank JSC in Belarus published in the media a series on the topic of  
financial literature with a focus on cashless payments. After a successful 
run in the previous year, the bank also organized a nationwide knowledge 
game on the topic of finance for university students. Fifty students from the 
universities of Minsk took part in a first step. Additional games relating to 
products and services were carried out in cooperation with VISA and  
Master Card.

In some Ukrainian cities, various industry specialists from Raiffeisen Bank 
Aval JSC regularly held free financial education workshops for children 
aged 14 to 18. The training was held primarily at the finance academy  
“FARBA” in Kiev but also at universities and institutes in other cities. In  
addition, a cooperation with the Ministry of Education and the center for 
“Corporate Social Responsibility” was established in 2015 in order to  
develop and implement a university course for first-year students on the  
topic of financial education (responsible handling of money and learning 

about the various financial services). So far, 200 students in eight regions have taken advantage of this offering.  
For customers of small and micro enterprises, free workshops have been offered in all regional centers since 
2014 within the framework of the “Business Academy”. The topics addressed are being continuously expanded. 
In 2015, a total of 36 workshops were held, which were attended by 445 customers.

Further educational initiatives at the Vienna sites

The Raiffeisen Banking Group and RZB AG held the 45th International  
Raiffeisen Youth Competition in 2015 under this year’s motto of “Always  
online,฀always฀mobile฀–฀What฀moves฀you?”.฀The฀competition฀has฀enjoyed฀
uninterrupted popularity with grade school students of all age levels for over 
four decades. In 2015, 140,000 students participated in the quiz, painting 
and drawing competition in Austria alone. After the three-month competition 
period, the jury evaluations are held at the local and provincial level. The top 
three finishers in the national evaluations in the painting and drawing  

competition in the age group of 14 to 18-year-olds had the opportunity to personally attend the large concluding  
event in Berlin, each earning third place there in the various age groups.

In addition, RZB AG has supported the Language Resource Center at the  
Vienna University of Economics and Business Administration (WU Wien) 
since 2004. The “Raiffeisen Sprachlernzentrum” (Raiffeisen Language  
Resource Center) is a modern institute that offers an ideal environment for  
independent language learning with a rich selection of learning materials 
and electronic resources. This facility consists of a self-learning area, two  
multimedia language labs and a seminar room. Overall, it offers materials in 
38 different languages. A program for tandem language learning also enjoys  

great popularity. This is a form of independent learning in which people with different native languages work  
together in pairs to learn each other’s languages or improve existing language skills. The partnership between 
RZB AG and the Vienna University of Economics and Business Administration is about supporting students and 
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the university infrastructure. In this way, RZB AG makes an important contribution to the language education of  
future managers since language competence is ever more important in a globalized world.

Once again in 2015, the Raiffeisen Banking Group, RZB AG and RBI AG 
supported the charitable association “Österreichische Universitätenkonferenz”  
(Universities Austria). This organization aims to support Austrian universities 
in fulfilling their missions, thereby promoting science and research. It also 
handles the internal coordination of 21 Austrian state universities, represents 
these universities in national and international committees and is the public 
voice of the universities. Universities Austria also provides the administrative 
basis for the national university federation.

Further educational initiatives at the network banks

Central Europe (CE)

In order to contribute towards improving the educational situation in Slovakia,  
Tatra banka a.s. created a foundation in Bratislava in 2004. Alongside the 
focus on education, projects in the area of art and design are also carried 
out here. 
As part of the program “Personalities in Person”, seven Nobel Prize winners 
and five Pulitzer Prize winners, dozens of renowned professors from abroad 
and over 80 Slovakian and Czech economists have so far given talks hosted 
at Slovakian universities. In 2015, Nobel Prize winner Finn Kydland and  

Pulitzer Prize winner James Steele accepted the invitation and spoke to approx. 600 students.

Raiffeisen Banka Slovensko, another brand of Tatra banka, a.s. in Slovakia,  
supported the business academy in Zilina in 2015 through the purchase of 
an interactive whiteboard, including accessories, as part of the program 
“Young Bankers”. These tools now help the students and instructors work  
according to modern methods.

The cooperation with the association “Towarzystwo Nasz Dom” (Our  
Social House) was continued within the framework of the Polish scholarship 
program “Moja przyszłoś ć ” (My Future) by Raiffeisen Bank Polska S.A. This 
program takes on the costs for further education (in the form of private  
lessons) as well as for remedial courses for the orphans so that they can  
advance to the next school level (middle school, vocational high school, 
etc.). It also pays for preparation courses for a future profession.

Southeastern Europe (SEE)

Raiffeisen Bank Kosovo J.S.C. supported the “Digital Festival” of the Kosovo  
Innovation Center in 2015. This is a festival for the community of technology  
enthusiasts that puts a focus on the digital trends in the banking industry and 
addresses these in workshops, conferences, trainings, panels and talks.  
In addition to the various informational offerings, a hackathon was also held. 
In this context, a “hack” refers to a creative approach to using a new app or 
hardware development in a unique way. What makes this particularly  
exciting is that the developers have only a few hours during the hackathon  

to produce a finished product.

© Universities Austria/APA-PictureDesk/Schedl

© Tatra Banka

© Raiffeisen Banka Slovensko

© Arben Llapashtica

© Towarzystwo Nasz Dom



140

Cultural initiatives
The commitment in the field of art is diverse and focused on different art forms and national and international  
projects in order to promote widespread interest in art. The focus is also on the local art and culture communities.

Cultural initiatives at the Vienna sites

RZB AG supported the “Österreichische Nationalbibliothek” (Austrian National  
Library) as a sponsor of the exhibition “Goldene Zeiten” (Golden Times) from 
November 20, 2015, to February 21, 2016. The National Library presented  
over 80 unique exhibits from more than 200 years of book culture at this show.  
Large-format illuminated Gothic manuscripts that were prepared for Emperor 
Friedrich III stood next to masterworks of the Renaissance such as the “Wiener 
Heiltumsbuch” (Holy Relic Book of Vienna). Together in the large ceremonial hall, 
they document the transition from medieval manuscripts to modern printed books.

In April 2015, the literature museum of the Austrian National Library was 
opened in the Grillparzerhaus in Vienna. This is the first museum that exhibits 
Austrian literature in a prominent location. RZB AG helped make this possible 
as one of the sponsors.

RZB AG and RBI AG supported the exhibition “Degas, Cézanne, Seurat aus 
dem Musée d‘Orsay” (January 30 to May 3, 2015). Pastels by Edgar Degas,  
Georges Seurat and Odilon Redon, gouaches by Honoré Daumier and 
Gustave Moreau, watercolors by Paul Cézanne as well as works by salon 
artists highly appreciated in their day formed a broad panorama of French 
art. Important works of realism were on display here next to works by famous 
impressionist artists.

In continuation of the longstanding cooperation with the “Wiener Staatsoper”  
(Vienna State Opera), RZB AG together with RBI AG sponsored a new  
production of Gaetano Donizetti’s “Don Pasquale”, which premiered on 
April 26, 2015. “Don Pasquale” is one of Donizetti’s most successful operas 
and an entertainment classic that has long offered an appropriate stage to 
the greatest singers and actors. Absent from the schedule of the Vienna State 
Opera for three decades, this work finally returned to the opera house on 
the Ring.

The sponsoring of a concert at the “Wiener Musikverein” (Viennese Music 
Association) by RZB AG was continued in the 2014/2015 season. On May 
21, 2015, the “Sächsische Staatskapelle Dresden” (Dresden State Ensemble  
of Saxony) were guests in the large hall with their chief conductor Christian 
Thielemann performing works by Richard Wagner, Franz Schubert and  
Anton Bruckner. Soloist for the operatic works of Wagner and Schubert  
was the German baritone Christian Gerhaher.

All of Beethoven’s symphonies were performed for the first time in Vienna. 
The project “RESOUND Beethoven” of the Wiener Akademie (Vienna  
Academy) under the direction of Martin Haselböck is bringing these back  
to the magnificent theaters and concert halls of their premieres on period  
instruments for the first time. Special attention is being paid in the presentation  
of the concerts to recreating the intensity of the original performances: The 
orchestra composition, the positioning of the choir in front of the orchestra, 
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