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16.5 m customers

Austrian Sustainability  
Reporting Award (ASRA): 

Sustainability Report 2016 awarded  

third-best report of a large company

Sustainability ratings and indices of RBI AG:

49,700 employees

Group-wide share of women 

in management 54 percent

Training hours  
for employees 

2,599,200

30,329 employees trained 
in preventing corruption

Volume of sustainable investments 

(Raiffeisen KAG) rose by approx. 26 percent  

to about € 2.9 b

Certifications of Raiffeisen KAG
Group-wide investments  

in the community:

about € 3.5 m

Supporting 
our communities

with

1,594
projects

Publication of the revised,  

group-wide  

Code of Conduct

oekom 
prime  
rating: 
„C+“

Financing portfolio RBI AG: 

Renewable Energy about € 156 m
Green Real Estate about € 317 m

Sustainability Lending RBI Group:  

approx. € 1.5 b

Our sustainability strategy:

RESPONSIBLE BANKER
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Fair business and 

operating practices

Em
ployees and stakeholders 

Inhouse ecology
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Product ecology

SOCIETY

Social product responsibility

ECONOMY

Added value

We 

create 

sustainable 

value



Ecological footprint of RBI:

Paper
Material consumption (especially paper 

consumption) makes up about three 

percent of emissions with 1,829 t CO2e 

(minus 30 percent on the previous year 

or minus 33 percent on 2011).The 

effects are evident only in Scope 3.

Business travel makes up about 22 percent 

of emissions with 12,335 t CO2e (minus three 

percent on the previous year or minus 13 

percent on 2011), while parcel service and 

transport of goods accounts for less than one 

percent with 241 t CO2e according to recent 

surveys. Transport is therefore the second-

biggest cause of our emissions. This has an 

effect on both Scope 1 and Scope 3.

Transport

Water
The share of water consumption

in our emissions is negligible at

73 kg CO2e and nearly zero 

percent (minus seven percent 

on the previous year or minus 

five percent on 2011). The CO2e 

emissions are solely in Scope 3.

Energy
Energy consumption makes up about 

70 percent of emissions with 37,914 t 

CO2e (minus two percent on the previous 

year or minus 23 percent on 2011) and 

is the biggest cause of our emissions. 

Most of this is evident in Scope 2, but 

partly also in Scopes 1 and 3.

 

RBI’s share of green

electricity is about 34 percent. 

CO
2
e emissions

The total CO2e of RBI in 2017 was 

53,938 t location based or 53,699 t 

market based (minus nine percent on 

the previous year or minus 22 percent 

on 2011). The biggest key performance 

indicators of our CO2e emissions are 

energy consumption and business 

travel. Furthermore, most of the 

emissions (49 percent) fall in Scope 2 

(mostly caused by power consumption, 

followed by air traffic), followed by 

Scope 3 with 39 percent (power 

consumption is also in first place 

here). In third place is Scope 1 with 

12 percent, mostly caused 

by business travel 

with own cars.

Waste
With 1,618 t CO2e, waste is negligible 

and makes up about three percent 

of emissions (plus five percent on 

the previous year or plus six percent 

on 2011). The effects are evident 

only in Scope 3.

Scope 1 12% Scope 2 49% Scope 3 39%

CO
2
e emissions of RBI result from 

Energy consumption

Business travel

Paper consumption

Waste

Parcel service and transport of goods

Water consumption

                              70.3%

         22.9%

         3.4%

         3.0%

  0.4%

 0,.0%

The most important Sustainable Development Goals (SDGs) for RBI:

•฀฀SDG฀1:฀To฀end฀all฀poverty฀ 
everywhere.

•฀฀SDG฀4:฀Assuring฀inclusive,฀ 
equitable and high-quality  
education and promoting lifelong  
learning opportunities for all.

•฀฀SDG฀5:฀Achieve฀gender฀equality฀
and empower all women and girls.

•฀฀SDG฀7:฀Ensuring฀access฀to฀ 
affordable,฀reliable,฀sustainable฀
and contemporary energy for all. 

•฀฀SDG฀8:฀Promote฀sustained,฀inclusive฀and฀
sustainable฀economic฀growth,฀full฀and฀
productive full employment and decent 
work for all.

•฀฀SDG฀9:฀Build฀resilient฀infrastructure,฀ 
promote inclusive and sustainable  
industrialization and foster innovation.

•฀฀SDG฀13:฀Take฀urgent฀action฀to฀combat฀
climate change and its impacts.

•฀฀SDG฀16:฀Promote฀peaceful฀and฀ 
inclusive societies for sustainable  
development,฀provide฀access฀to฀justice฀
for฀all฀and฀build฀effective,฀accountable฀
and inclusive institutions at all levels.
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Materiality matrix with weighted impacts of RBI
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    Sustainability of Products 
& Services

    Commitment to society 
and environment

Work  
environment

   Inhouse ecology

   Regulations and controllingTransparency฀and฀disclosure

Organizational 
management

Economic added value

Relevance for RBI 
Medium Very high

Very 
high

The฀number฀of฀circles฀for฀the฀individual฀topics฀reflects฀the฀significance฀of฀the฀economic,฀environmental฀and฀
social impacts:

Low: Average : High: Very high:

CO
2
 emissions reduced 

by nine percent 
compared to the 

previous year

In 2017, CDP rated RBI the 

best company in the financial 

sector in Austria for the third time.
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the above, there are many factors and developments that can lead to discrepancies. We therefore ask for your understanding that we do not assume liability for data and other information 
contained in this Report. This Report is based on RBI’s current business policy. Changes to this business policy are reserved. If this Report contains rules, these shall apply solely to  
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disputes arising from or relating to this Report.
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Foreword
Dear readers,

We can certainly look back on the past year with satisfaction. On the one hand, 2017 was characterized by 
economic recovery in Austria and in our core markets, as well as by continued low levels of interest rates on the 
other – particularly in the eurozone. The positive macroeconomic performance as a whole and the friendly market  
environment played their part in RBI’s group results more than doubling over the previous year to € 1.116 billion. 

Klemens Breuer resigned from his position as deputy Chief Executive Officer at the end of October 2017. Andrii  
Stepanenko, who was most recently deputy Chief Executive Officer and Board member responsible for Retail at  
Raiffeisenbank in Russia, will be responsible for retail banking while Lukasz Januszewski will be responsible for the 
Markets sector. He was previously a member of the Board at Raiffeisen Bank Polska where he was responsible 
for the Markets and Investment Banking sector.

This Report has been prepared based on the internationally recognized “GRI Guidelines” framework of the Global  
Reporting Initiative. It is RBI’s “non-financial Report” pursuant to the Austrian Sustainability and Diversity Improvement 
Act and has been audited by KPMG and the Supervisory Board. We made a conscious decision in selecting 
“SDGs meet RBI” as the motto for the Report. We want to contribute accordingly towards the global development 
goals – the “Sustainable Development Goals” – to which the United Nations, Austria included, is committed. As 
an international banking group, we believe it is our responsibility to support this important initiative as part of our  
sustainability agenda.

The fact that sustainability plays an important role in our business activities can be seen in the numerous measures 
described in the Report, as well as through our membership in the United Nations Global Compact. We have 
been a member of the world’s largest network for corporate responsibility and sustainability since 2010.

RBI will continue to pursue its strategy as a leading universal bank in CEE and Austria with the overriding goal of 
creating value over the long term. Selective growth is planned over the next few years in certain core markets that 
are stable and feature good economic prospects. The aim of the transformation program over the last few years 
has been to improve our risk profile and our capital position. We have implemented a series of measures in this 
respect, including exiting selected markets such as Asia, the USA and Slovenia, along with certain sectors such 
as car financing in Russia. We believe that we are ready for the challenges as a result, including those involving 
continued low interest rates and high regulatory standards. The merger between RBI AG and RZB AG has also 
allowed us to reduce complexity within the Group.

RBI has an environmental and social management system in place in eight network banks, and a corresponding  
environmental and social policy which defines the principles of the Bank’s environmental and social risk  
management. These are predominantly based on the standards of the International Finance Corporation and/or 
the Multilateral Investment Guarantee Agency.

Digitization provides promising opportunities for our business processes. We examine these carefully and will  
deploy them consistently if they have a positive impact on our efficiency and customer retention rates. This latter 
factor in particular is a high priority for us as a relationship bank which places a special emphasis on added  
value for the customer. We already have a pioneer in digitization within the Group in the form of Tatra banka. 
Our Slovakian subsidiary was one of the first banks in the region to offer innovative digital solutions – such as 
payments via smartphone, without the parties involved needing to exchange their account details. The use of  
biometric voice recognition in call centers is another example. We are transferring the knowledge and expertise 
that we have acquired here as we progress to other markets where the population is receptive to these kinds of 
innovations. A further step towards digitalization is our Elevator Lab – a program in which we work closely with  
fintechs, i.e. technology-oriented companies with ideas for innovative solutions for the financial industry. Another 
example of our activities in the area of digitization is our R3 membership. This is an international consortium with 
more than 160 members working on pilot projects for the commercial use of blockchain applications.
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We see our award of Prime status in oekom research’s  
sustainability ratings as recognition of our commitment to 
sustainability. In the fall, those ratings once again confirmed 
the “C+” assessment level for RBI. Other awards are the  
inclusion, once again, of RBI AG in the VÖNIX sustainability  
index, the listing in the STOXX® Global ESG Leaders  
indices, the FTSE4Good Index Series as well as our first-class  
rating in the CDP. Once a year, the non-profit organization  
CDP surveys and evaluates the CO

2
 emissions of listed 

companies on behalf of investors in over 71 countries. The 
goal is to evaluate the degree of maturity of companies 
with respect to their strategic alignment on climate-related  
issues. Only 193 of more than 1,839 listed companies 
around the world secured a place on the CDP Leadership 
List in 2017. RBI is one of the three best companies in  
Austria that are included in this ranking and was named 
best domestic company in the finance sector for the third 
time in a row.

We are faced with specific challenges in our efforts towards achieving our vision for sustainability. These stem 
from the economic, social and environmental impacts of our business activities as well as from the external  
conditions within which we operate. Last year, therefore, we worked intensively on RBI’s impact on the economy, 
environment and society, and the risks and opportunities associated therewith. Details can be found in the various 
chapters in the Report.

In 2017 we also continued extensively to pursue the “Diversity 2020” initiative launched two years ago, with the 
aim of using diversity within the company to maximum effect through professional diversity management. Numerous 
measures were implemented, with the contextual focus here placed on empowerment of women and the integration 
of people with disabilities. One of the objectives that we have set as part of this initiative is to achieve a proportion  
of 35 percent for women in senior management positions across RBI by 2024.

As an international banking group we also see ourselves as a ”committed corporate citizen” that actively advocates 
sustainable development in society. Diversity, tolerance and a strong focus on people provide the basis for our 
efforts to bring about forward-thinking developments in society. We are trying to help solve the problems society  
faces, we promote culture and are implementing measures to protect the environment. RBI invested a total of 
about € 3.5 million in the community in 2017. Overall, 1,594 projects were supported in those communities in 
which we operate.

On behalf of the Management Board, I would like to say thank you to all of our employees for their commitment 
to sustainability. One thing is certain: we can only continue in our efforts towards successfully achieving  
sustainability if we work together – in the interests of our company, as well as the environment and society.

I would like to invite you to continue the discussion with us going forward. 

On behalf of the Management Board

Dr. Johann Strobl
Chief Executive Officer
Raiffeisen Bank International AG

© David Sailer
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pursuant to sections 267a and 243b of the Austrian Commercial Code) 
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Overview 

About the report 
In this Sustainability Report, we describe the economic, environmental and social impact of our business activities in 
2017 and present our current activities in the area of sustainability. The aim of the Report is to give a comprehensive 
account of how Raiffeisen Bank International (RBI) has fulfilled its sustainability mission during the reporting period 
and how it plans to implement and improve its sustainability performance in the future. In addition, some portions of 
the Sustainability Report are now published only on our website. This applies in particular to detailed tables  
relating to the chapter “Inhouse ecology” (for the areas of paper, water and waste). Similarly, our sustainability  
guiding principles are only included in this report as excerpts. The full version can be found on our website at 
www.rbinternational.com/sustainabilitymanagement.

This Report represents RBI’s “non-financial report” (pursuant to sections 267a and 243b of the Austrian Commercial 
Code) in accordance with the Austrian Sustainablity and Diversity Improvement Act (“Nachhaltigkeits- und  
Diversitätsverbesserungsgesetz”). It includes matters related to the environment, and social and employee matters, 
the matter of human rights and the fight against corruption and bribery. The Report is not structured according to 
these specific matters. Instead, the corresponding information is actually included in the relevant chapters. The  
“Human Resources” chapter focuses on those matters that relate directly to employees. 

The Report lays out the impacts, risks and opportunities of our business activity/business relationships, the  
sustainability strategy together with corresponding management approaches (concepts) and measures and it  
describes specific sustainability activities carried out during and prior to the reporting period. In addition, we 
present our sustainability program for the next reporting period. The current reporting period follows on seamlessly  
from the RZB Group Sustainability Report for 2016, and the Report is published annually.

As shown in our stakeholder universe (see page 27), the Sustainability Report is addressed to all stakeholders of 
RBI. Many stakeholders were involved in selecting the most important topics for this Report. We particularly refer 
readers to the “Materiality Analysis” chapter (starting on page 20) and “Stakeholder Inclusion” chapter (starting 
on page 27).

Group Sustainability Management at RBI is your point of contact concerning this Report. Comments, ideas and 
suggestions for improvements can be sent to sustainabilitymanagement@rbinternational.com.

GRI Standards

This Report was produced on the basis of the internationally recognized GRI Standards for sustainability reporting  
of the Global Reporting Initiative, involving sustainability reporting with the “core” option. In addition, selected  
indicators relating to the information related to the financial services sector are included.

Verification of the report’s contents

The contents of this Sustainability Report have been audited by KPMG Austria GmbH Wirtschaftsprüfungs- und  
Steuerberatungsgesellschaft (KPMG) (see pages 157–158).

This Report has been examined by the Supervisory Board pursuant to section 96 subsection 1 of the Stock  
Corporation Act.
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Materiality, impacts, risks, opportunities and determination of 
the Report contents

In the Report, we address the subjects identified within RBI as material, and that reflect the expectations of our 
stakeholders, and that represented the focus of our commitment in the past year.

This Report contains information – including non-financial performance indicators – describing the specific impact of 
RBI on the economy, society and the environment. The contents of the Report were selected using the principle of 
materiality. A materiality analysis provides the basis for selecting the relevant topics. The internal and external  
sustainability requirements and expectations of RBI were analyzed in detail and summarized in a materiality matrix.

The materiality analysis is based on an online survey carried out in January and February of 2016 (see from page 
22). It is intended to ensure that the contents of the Report cover all topics and indicators that have the greatest  
impact on business activities, products and services. This includes both the impacts that RBI has, which occurs  
inside the organization, as well as impacts to which RBI contributes, i.e. that have arisen based on business  
relationships with other entities. The risks and opportunities that are relevant to RBI in connection with the  
aforementioned matters or for which there are risks or opportunities for RBI on account of its business activities or 
its business relationships are also presented.

In order to assess the materiality of the various topics and determine the contents of the Report, RBI considered 
the following matters:

•฀Relevance฀to฀strategy฀and฀management
•฀฀Results฀from฀stakeholder฀dialogs,฀focus฀groups฀and฀online฀surveys,฀which฀we฀have฀combined฀in฀the฀materiality฀

matrix
•฀฀Disclosure฀requirements฀on฀financial฀analysts,฀sustainability฀rating฀agencies,฀institutional฀investors,฀etc.
•฀The฀principles฀of฀the฀UN฀Global฀Compact฀and฀the฀Sustainable฀Development฀Goals

Report scope and data collection

The report includes Raiffeisen Bank International AG (RBI AG) and 14 network banks in Central and Eastern  
Europe. The key participations of RBI AG in Austria are also included. These are Raiffeisen Bausparkasse  
Gesellschaft m.b.H., Raiffeisen Kapitalanlage-Gesellschaft m.b.H. and Raiffeisen-Leasing GmbH as well as the 
Valida Group, Kathrein Privatbank AG and Raiffeisen Centrobank AG.

Raiffeisen Bank International (RBI) is used to designate the RBI Group in this Report. The term RBI AG is used, on 
the other hand, to designate Raiffeisen Bank International AG. You can find more information on the structure 
of RBI as a whole on page 10.

The structure of the chapters and summaries of figures in this Report correspond with the segments of RBI’s Annual  
Report. RBI is divided into Austria (AT), Central Europe (CE), Southeast Europe (SEE) and Eastern Europe (EE). 
RBI AG is presented separately.

Due to rounding, the tables may add up to greater or less than 100 percent and the totals may not always  
correspond to the individual items.

Economy

The information on economic circumstances contained in this Sustainability Report is primarily based on the  
information from RBI’s 2017 Annual Report. The information and data contained therein was examined by  
external auditors, and some of that information and data was used for this report. Further information can be 
found in the Annual Report.
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Ecology

As in the previous year, quantitative data relating to inhouse ecology was collected using the “mona” software.  
Additional data published in the Report was gathered by means of standardized questionnaires and discussions 
with individuals. The environmental figures consist exclusively of the head office data of the individual companies. 
The key ecological indicators from Kathrein Privatbank AG and Raiffeisen Centrobank AG were taken into account  
for the first time. Data acquisition of the inhouse ecology indicators was adjusted on account of earlier reporting 
requirements in the 2017 financial year (as a result of the Austrian Sustainability and Diversity Improvement Act). 
All-year values are still published, but with a time lag. The values from the fourth quarter of the previous year are  
totaled with the values of the first three quarters of the current year. Staggered data acquisition is still not necessary 
in the case of RBI AG alone in order to meet the new time-related requirements. The areas of paper, water and 
waste are not covered in detail in this Report; instead they are presented on the website.

Employees

Employee data is gathered group-wide using the “Tagetik” software. The data are then imported into “mona”. 
Additional data published in the report was gathered by means of standardized questionnaires and discussions 
with individuals.

Comparability of the information

The 2017 Report is fully comparable with the 2016 Report in terms of content. It should be noted that since January  
2017, the Raiffeisen Zentralbank Österreich AG (RZB AG) business introduced as a result of the merger is included  
in full in the details for RBI. The current RBI figures relate to the merged bank. The historical figures include notes 
regarding whether these relate to RBI figures (published) or the RBI pro forma details that are based in each case 
on the merged bank.

The tables cover a period of five years for RBI. The inhouse ecology figures include 2011, not 2013, as the fifth 
reference year. This is the reference year for the objectives set in the environmental area and is therefore more 
relevant. The data for RBI AG are also presented for 2017. (The figures from the previous year for RBI AG are 
not comparable as a result of the merger with RZB AG.) Further details regarding the areas of paper, water and 
waste from the “Inhouse ecology” chapter are available on our website at www.rbinternational.com.

Wording

Where possible, terms are used that are not gender-specific in order to preserve readability and the flow of the 
text. Where the male form is used (such as “he” or “his”), the female form is included implicitly in the meaning.



10

Raiffeisen Bank International | Sustainability Report 2017

Interesting facts about RBI
Ownership relationships and structure

The Raiffeisen Banking Group in Austria (RBG) is the largest banking group in the country and has the densest 
network of bank branches in Austria. There are three levels to the RBG: it is made up of 407 independent and  
locally active Raiffeisen banks (level one), the eight Raiffeisen “regional banks”, which are also independent (level 
two) and RBI AG (level three).

The 407 Raiffeisen banks with their 1,467 bank branches, together with the regional Raiffeisen banks and  
specialist companies, form an extensive and wide-ranging banking network. The Raiffeisen banks are universal  
banks offering a full range of banking services, and at the same time are owners of their respective regional 
banks. 

The Raiffeisen regional banks (Raiffeisen Landesbanken or Raiffeisenverband) are responsible for balancing liquidity  
and provide other central services for the Raiffeisen banks within their area of operation. The Raiffeisen regional 
headquarters act as independent universal banks and have been shareholders in RBI since the merger between 
RZB AG and RBI AG in March 2017.

About RBI

RBI regards both Austria, where it is a leading corporate and  investment bank, as well as Central and Eastern  
Europe (CEE) as its home market. 14 markets in the region are covered by subsidiary banks. In addition, the 
group comprises numerous other  financial service providers in areas such as leasing, asset management as well 
as M&A.

All in all, nearly  50,000 RBI employees manage 16.5 million customers at more than 2,400 business outlets, 
most of them in CEE. RBI AG shares have been listed on the Vienna Stock Exchange since 2005.

Following the merger between RBI AG and RZB AG in March 2017, the merged company – like RBI AG before 
it – operates under the name of Raiffeisen Bank International AG. RBI AG acquired all rights, obligations and  
responsibilities of the transferring company RZB AG with this.

The total assets as of December 31, 2017 of RBI amounted to € 135.146 billion. The Raiffeisen regional headquarters  
hold around 58.8 percent of the shares in RBI AG, while the remaining quantity of around 41.2 percent is in free float.

1.7 million members

407 Raiffeisen banks

8 Raiffeisen regional banks

Raiffeisen Banking Group in Austria

58.8% 
Free float 41.2%
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The fundamental values of RBI

In the 19th century, Friedrich Wilhelm Raiffeisen simplified the idea of a cooperative down to one basic principle:  
In unity lies strength. RBI is part of a cooperative organization. This can be seen in the key strategies and decisions.

Friedrich Wilhelm Raiffeisen believed in helping others to help themselves and in the principles of charity, community  
and solidarity. His life was characterized by a sense of responsibility for the community. Now, as before, we build  
upon a powerful brand that combines and embodies the principles of identity, self-administration, sustainability, 
subsidiarity and business ethics based on solidarity.

Our values and principles implemented in established rules

RBI is one of the signatory companies of the UN Global Compact (UNGC) and is therefore committed to  
consistently complying with the ten UNGC principles of responsible business. The UNGC is the world’s largest 
CSR and sustainable development initiative. Its principles include the core areas of human rights, labor standards, 
environmental protection and combating corruption. The globally responsible approach associated with this is 
expected of all employees and managers as well as partners and suppliers of RBI. Further information is available  
at www.unglobalcompact.org.

The Code of Conduct (CoC) for dealing with customers, business partners and employees, which is applicable 
group-wide, is a binding regulatory framework for all employees and, accordingly, is available on the RBI websites 
in the respective national language. It is based on the fundamental Raiffeisen values and is oriented towards the 
specific requirements of everyday business at home and abroad. More information can be found in the chapter 
on “Compliance”, starting on page 39, as well as at www.rbinternational.com.

The ten principles of the UN Global Compact 
Human rights

Principle 1  We support and respect the protection of international human rights within our  sphere of influence.

Principle 2  We make sure that we are not complicit in human rights abuses. 

Labor

Principle 3  We uphold the freedom of association and the effective recognition of the right to  negotiations about the 
Collective Bargaining Agreement.

Principle 4 We support the elimination of all forms of forced and compulsory labor.

Principle 5 We support the abolition of child labor.

Principle 6 We support the elimination of discrimination in employment and occupation.

Environmental protection

Principle 7 We support a precautionary approach to environmental challenges.

Principle 8 We undertake initiatives to promote greater environmental responsibility.

Principle 9 We encourage the development and diffusion of environmentally friendly technologies.

Anti-corruption

Principle 10 We work against corruption in all its forms, including extortion and bribery.
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Students at the HLW Biedermannsdorf (together with Prof. Wagner) whose submissions were 
selected, © HLW-Biedermannsdorf

Students at the HLW Biedermannsdorf whose submissions were selected,  
© HLW-Biedermannsdorf

Visual implementation of SDGs
For the first time, the 2011/2012 Sustainability Report ushered in the concept of giving our report layout a socially  
relevant character. Over the years this has given certain artists and amateurs an opportunity to present their 
works as part of the report layout. 

Given the motto for this Report, we not only included global sustainability goals as the centerpiece of the report’s 
content, we also used graphic design to further highlight those sustainability goals. We wanted to include the 
generation whose future the Sustainable Development Goals (SDGs) aim to secure, and came across a college 
close to Mödling just south of Vienna, i.e. the Höhere Lehranstalt für wirtschaftliche Berufe (Federal College of 
Business Administration) in Biedermannsdorf (Lower Austria). The in-depth courses at the Federal College include 
the subjects “Leisure management and the environment,” “Culture and creative subjects” and “Communication 
and media design.” The fact that “Digital photography” is taught at the initial stages of the “Communication and 
media design” in-depth course was particularly interesting in terms of developing a new report layout.

The partnership began with a visit by two employees from Group Sustainability Management in the winter  
semester 2017/2018 to discuss the topic of sustainability with students, and specifically, the SDGs along with the 
framework for implementing the project.

A photo competition on the SDGs was launched for the first two classes (1C and 1D) in agreement with Professor  
Reinhold Wagner. This required the students to examine the global sustainability goals and also allowed them to put 
their basic photographic knowledge to use in a practical and creative way. Using the SDGs as specified by RBI (SDG 
1: No poverty; SDG 4: Quality education; SDG 5: Gender equality; SDG 7: Affordable and clean energy; SDG 8: 
Decent work and economic growth; SDG 9: Industry, innovation and infrastructure; SDG 13: Climate action; SDG 16: 
Peace, justice and strong institutions) the students, with guidance from their teacher, were given the task of finding  
appropriate photographic subjects and creating an original work with due respect for the principles of image composition.

The students mastered the task within the team by working independently, both during lessons and in their own 
free time. This freedom allowed the students to exploit their potential and to create something using their own 
imaginations and creative talents. They were also able to put their theoretical technical knowledge to practical 
use and link their knowledge with their skills. The students were highly motivated through the project work and 
were now able to use their design abilities directly in a professional context.

Seeing how these young people document critical topics of our times in the form of their photographic contributions 
for the Report’s artistic design is both impressive and also bears testimony to their professional approach. Selecting 
the images for the cover and the chapter pages was an extremely difficult task. It resulted in all of the shortlisted 
images shown on the next page.

We would like to say a big thank you to the HLW in Biedermannsdorf, especially to Professor Reinhold Wagner 
and all of the students for their fantastic support.
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Anika Beer , © HLW-Biedermannsdorf

Simon Stepanek, © HLW-Biedermannsdorf

Daniel Jakob, © HLW-Biedermannsdorf

Alina Ludwig, Clarissa Steiner, Bernd Simoner,  
© HLW-Biedermansdorf

Johanna Stangl, © HLW-BiedermannsdorfVerena Brabec, © HLW-Biedermannsdorf

Anika Beer, © HLW-Biedermannsdorf Tim Gerber, © HLW-Biedermannsdorf

Julia Veres, © HLW-Biedermannsdorf

Anika Beer, © HLW-BiedermannsdorfElli Bäcker, © HLW-Biedermannsdorf Alexander Wildenauer, © HLW-Biedermannsdorf



14

Raiffeisen Bank International | Sustainability Report 2017

V
e

re
na

 B
ra

b
e

c,
 ©

 H
LW

-B
ie

d
e

rm
a

nn
sd

o
rf

Sustainability strategy, Impacts, Risks and Opportunities, Materiality,  
Sustainable Development Goals, Stakeholder inclusion, Ratings  
and Awards
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Sustainability management 
and corporate responsibility

Sustainability concept and strategy 
Our understanding of sustainability

Sustainability has always been a fundamental principle for RBI and a measure of corporate success. For 130 
years, Raiffeisen has combined financial success with socially responsible action.

•฀฀We฀understand฀sustainability฀to฀mean฀responsible฀corporate฀activities฀for฀a฀long-term,฀economically฀positive฀
result in consideration of key societal and environmental aspects.

•฀฀We฀will฀continue฀to฀combine฀financial฀success฀with฀social฀responsibility฀by฀anchoring฀sustainability฀as฀a฀fixed฀
component of our business and by practicing sustainability as an integral leadership and management  
responsibility, in addition to taking key sustainability aspects into consideration in our business activities.

•฀฀We฀therefore฀commit฀to฀aligning฀our฀management฀structures฀and฀processes฀with฀this฀attitude.฀In฀the฀three฀ 
sustainability areas of responsibility, “Responsible banker,” “Fair partner” and “Engaged citizen,” which are 
closely linked to our business activities, we endeavor to optimally apply our values and competences to  
fostering sustainable development both in our companies and in society.

In฀our฀Sustainability฀Guiding฀Principles฀“We฀create฀sustainable฀value”,฀we฀have฀formulated฀how฀we฀pursue฀ 
sustainability strategically and how we wish to live up to this ambition within our business activities. Our Sustainability 
Guiding Principles serve as a guide for all transactions, activities and services offered by RBI or on its behalf. 

Our declared objective is to concentrate on those areas with significant potential for making a difference. This  
requires us to continuously improve the sustainability impact of our business activities and develop ways to measure 
and฀verify฀this฀impact.฀In฀doing฀so,฀we฀hope฀to฀increase฀the฀long-term฀value฀of฀our฀group฀while฀also฀actively฀ 
contributing to the sustainable development of our society. (Sustainability Guiding Principles, see  
www.rbinternational.com/nachhaltigkeitsmanagement)

Ve
re

na
฀B

ra
be

c,
฀©

฀H
LW

-B
ie

de
rm

an
ns

do
rf



16

Raiffeisen Bank International | Sustainability Report 2017

Our sustainability strategy

In order to improve the effectiveness and scope of our 
sustainability management across the whole of RBI,  
we published the group-wide sustainability strategy  
“We create sustainable value” in 2013. This strategy 
consists of nine core action areas within which we  
focus our group-wide sustainability management. 
In order to systematically address these core areas, 
which are also important to our stakeholders, we  
continuously seek to improve our sustainability strategy.  
In identifying the core action areas, we rely on our 
group perspective as well as the perspectives of our  
stakeholders, who include our employees, customers,  
shareholders and suppliers, as well as non-governmental  
organizations and a number of other stakeholder 
groups. We carry out a multi-stage materiality analysis  
on a regular basis in order to prioritize these fields of 

activity. For this reason, as well as for the purpose of making any adjustments to our sustainability strategy, we 
place great value on maintaining a dialog with our stakeholders.

RESPONSIBLE BANKER
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Fair business and  

operating practices

Em
ployees and stakeholders 

Inhouse ecology

FA
IR PA

RTN
ER

ENVIRONMENT

Product ecology

SOCIETY

Social product responsibility

ECONOMY

Added value

We 

create 

sustainable 

value

Our approach as designers of a sustainable company and society

Sustainability matrix  Economy Society Environment
of RBI

Responsible Added value  Social Product ecology
banker  product responsibility

Fair Partner Fair business and  Employees and stakeholders Inhouse ecology 
 operating practices 

 

Engaged citizen Sustainable  Active civil society  Environmentally friendly 
 entrepreneurship   society

Successful business through  
responsible management and 
business strategies, sustainable 
economic responsibility in the  
real and regional economy and 
integration of sustainability  
aspects into the core business

Social responsibility for our  
products and services by taking 
consumer concerns into account, 
consideration of social aspects  
in providing loans and financial  
products, protection of customer 
data and providing correct  
information

Ecological responsibility for  
our products and services by  
guaranteeing national  
environmental provisions and  
recognized, international  
conventions as well as taking into 
account the environmental impact 
in project finance plans and  
financial products

Fairness and transparency  
towards employees, customers 
and shareholders through  
exemplary behavior in areas of  
influence; as an attractive  
employer, through transparent  
reporting as well as the  
avoidance of corruption  
and fraud

Continual inclusion of stakeholders 
as part of sustainable company  
development by strengthening  
cooperation management in order 
to reduce business risks and make 
use of business opportunities

Responsible handling of  
resources and the environment  
by reducing our environmental  
impact and through the  
sustainable use of resources

Commitment to a sustainable civil 
society and responsible political 
cooperation by promoting public 
interest and knowledge of  
financial topics and voluntary  
work

Working for the environment  
and the climate through climate  
protection, protection of species 
diversity and conservation of  
different ecosystem functions  
and services

Commitment to sustainable  
entrepreneurship and enterprise 
and the creation of wealth by  
helping to establish a framework 
for sustainable finance as well as 
direct and indirect support for  
organizations and socially  
relevant initiatives

Central core areas of our sustainability strategy
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Impacts, risks and opportunities

As an internationally active banking group, we are faced with specific challenges in our efforts to realize our  
sustainability vision. These arise from the economic, social and environmental impacts of our business activities as 
well as from the external conditions within which we operate. We work within a global environment that is  
characterized by numerous economic, geopolitical and environmental risks.

The financial sector itself has for years been confronted with many challenges and risks. In order to remain profitable 
over the long term, these challenges call for a strong culture of risk management and sustainability.

In 2017, therefore, we worked intensively on RBI’s impacts on the economy, environment and society, and the 
risks and opportunities associated therewith. This includes both the risks as well as opportunities for RBI and those 
of RBI for the economy, environment and society. 

There is a separate sub-chapter in each case in the chapters “Responsible banker,” “Human resources,” “Inhouse 
ecology” and “Engaged citizen.” A summary of the impacts ranked in order of relevance as assessed can be 
found on the next page. 
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Sustainability of the  
products & services

Secondary impacts

Economic added value

Work environment

Secondary impacts

Organizational  
management

Commitment to society  
and environment

Secondary impacts 

Regulations  
and controlling

Transparency  
and disclosure

Inhouse ecology

Secondary impacts

•฀Allocation฀of฀capital฀(with฀regard฀to฀relevance฀for฀sustainability)
•฀CO

2
฀footprint฀of฀the฀credit฀business

•฀Generation฀of฀deposit฀money฀
•฀Stability฀of฀the฀financial฀sector฀
•฀Enabling฀the฀economy฀”to฀work“
•฀Producing฀prosperity
•฀Distribution฀effects฀(with฀regard฀to฀diversity฀dimensions)

•฀Enabling฀innovation

•฀฀Creating฀added฀value฀for฀the฀stakeholders:฀Shareholders฀(dividends),฀ 
RBI฀(profit฀accumulation),฀employees฀(market-compliant฀remuneration),฀ 
suppliers฀and฀business฀partners,฀customers,฀public฀sector฀(taxes฀and฀duties)

•฀฀Economic฀impacts฀as฀under฀“Sustainability฀of฀the฀products฀and฀services”:฀
Generation฀of฀deposit฀money,฀stability฀of฀the฀financial฀sector,฀ 
safeguarding฀the฀functionality฀of฀the฀economy,฀producing฀prosperity,฀ 
distribution฀effects

•฀Employee฀satisfaction
•฀A฀sense฀of฀meaning
•฀Physical฀and฀mental฀health
•฀Impact฀on฀diversity฀(especially฀gender฀equality)
•฀Opportunities฀through฀increasing฀level฀of฀education
•฀Creating฀jobs
•฀Compensation฀(in฀connection฀with฀“Economic฀added฀value”)

•฀Security,฀stability฀and฀prosperity

•฀External฀multiplier฀effect
•฀฀Internal฀multiplier฀effect,฀spreading฀to฀the฀entire฀company฀(both฀vertically฀

and฀horizontally)฀–฀employee฀survey
•฀Controlling฀of฀monetary฀flows฀and฀activities
•฀Effectiveness฀of฀instruments฀and฀processes

•฀฀Upholding฀positive฀social฀values฀(e.g.฀cooperative฀principle฀ 
“helping฀others฀help฀themselves”)

•฀Reducing฀inequality฀and฀poverty฀
•฀Strengthening฀civil฀society
•฀Strengthening฀of฀regional฀economic฀and฀social฀structures
•฀Increased฀awareness฀of฀environmental฀issues

•฀Strengthening฀of฀financial฀education

•฀Legally฀compliant฀behavior
•฀฀Anchoring฀of฀legal฀compliance฀and฀codes฀of฀conduct฀among฀ 

all฀employees฀(individual฀responsibility)
•฀฀Awareness฀of฀society฀and฀customers฀(especially฀risks,฀know฀your฀customer)
•฀Transparency฀and฀security฀for฀customers
•฀Professionalization฀with฀customers

•฀Pioneering฀role฀and฀setting฀an฀example฀
•฀Promoting฀trust
•฀Increasing฀complexity
•฀Enabling฀decisions฀through฀clarity

•฀Setting฀an฀example
•฀Health
•฀Keeping฀and/or฀making฀resources฀available
•฀Climate฀change฀–฀CO

2 
footprint

•฀Maintaining฀biodiversity฀and฀ecosystems

•฀Opportunities฀to฀impact฀sustainable฀behavior

Material impacts

Topics Material impacts Sustainability context

Interconnected aspects 
Environment 
Economy 
 
 

Society 

Economy

Economy 
 
 
 
 
 
 

Society 
 
 
 
 
Economy 

Society 

Interconnected aspects 
 
 
 
 

Society 
 
 
 
Economy 
Environment

Economy 

Interconnected aspects 
 
 
 
 
 

Interconnected aspects 
 
 
 

Society 
 
Environment 
 

Society
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Sustainable corporate management

The anchoring of sustainability within the organizational structure looked as follows as of December 31, 2017:

The group-wide management of the sustainability agendas and coordination of the operational implementation 
is the responsibility of Group Sustainability Management. This department is supported by representatives of  
specialized units and business areas as well as the Sustainability Officers at the network banks. The latter act as 
an interface between the Group Sustainability Management department of the head office in Vienna and the  
relevant departments in the network banks.

The Sustainability Council has been firmly established as a core organizational component of sustainability  
management. The task of this council is to advise on the development of sustainability agendas and to evaluate 
their performance. It assists in defining important action areas and focal points (materiality approach), identifies 
targets and measures, and makes recommendations on developing and implementing the annual sustainability 
program.

Organizational anchoring of sustainability in the RBI

Local implementation level

Employees 

Implementation of measures to  
achieve the sustainability goals in all 
companies

Sustainability officers in the  
RBI network banks 
Establishing the sustainability agenda in 
the individual network banks

Special issues working groups

With internal specialists

Control level

Supervisory Board of RBI AG 

Supervisory Board and various committees, 
such as the nomination committee 

Level of initiatives and memberships relevant to sustainability

Raiffeisen Sustainability  
Initiative (RNI)

Platform for sustainable business 
management and social  
responsibility

EACB Working 
Group for CSR 

European  
Association of  
Co-operative Banks

UNEP FI 

United Nations  
Environment  
Programme Finance 
Initiative

UNGC 

United Nations  
Global Compact

respACT 

Austrian business 
council for 
sustainable 
development

VfU 

Association for  
Environmental  
Management and 
Sustainability

Managing board level

Chief Executive Officer of RBI AG
Dr. Johann Strobl

as well as managing board of RBI AG

Management and program level

Sustainability Council

Internal and external stakeholders  
with expertise in the areas of business, 
the environment and society

Sustainability Working Groups 

With representatives of the relevant 
board areas of RBI AG

Group Sustainability Management

Overall management of sustainability agendas and 
focus on implementing operational measures

As at: December 31, 2017
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As at December 31, 2017, the following internal and external persons were members of the Sustainability Council:

•฀Chair฀Johann฀Strobl,฀CEO฀of฀RBI฀AG
•฀Dieter฀Aigner,฀Managing฀Director฀of฀Raiffeisen฀Kapitalanlage฀GmbH
•฀Rudolf฀Bretschneider,฀consultant฀of฀GfK฀Austria฀GmbH
•฀Klaus฀Buchleitner,฀Chairman฀of฀Raiffeisenlandesbank฀Niederösterreich-Wien
•฀Ralf฀Cymanek,฀member฀of฀the฀Management฀Board฀of฀Raiffeisen฀Bank฀Zrt.฀in฀Hungary
•฀Martin฀Essl,฀founder฀of฀the฀Essl฀Foundation
•฀฀Eva฀Eberhartinger,฀Head฀of฀the฀Tax฀Management฀Group฀at฀the฀Institute฀of฀Accounting฀ 

&฀Auditing,฀Vienna฀University฀of฀Economics฀and฀Business฀Administration
•฀฀Franz฀Fischler,฀Chair฀of฀the฀Raiffeisen฀Sustainability฀Initiative฀and฀President฀of฀the฀European฀Forum฀Alpbach
•฀฀Christian฀Friesl,฀Divisional฀Head฀of฀Social฀Policy฀in฀the฀Federation฀of฀Austrian฀Industry
•฀Susanne฀Höllinger,฀CEO฀Kathrein฀Privatbank฀AG
•฀Gregor฀Höpler,฀Head฀of฀the฀Group฀Executive฀Office฀of฀RBI฀AG
•฀Hannes฀Mösenbacher,฀CRO฀of฀RBI฀AG
•฀Andreas฀Pangl,฀General฀Secretary฀of฀the฀Austrian฀Raiffeisen฀Association
•฀Georg฀Schöppl,฀Member฀of฀the฀Management฀Board฀of฀Österreichische฀Bundesforste฀AG
•฀฀Andrea฀Sihn-Weber,฀Head฀of฀RBI฀Group฀Sustainability฀Management฀and฀Managing฀Director฀of฀the฀ 

Raiffeisen฀Sustainability฀Initiative
•฀Alfred฀Strigl,฀Managing฀Director฀of฀plenum฀gesellschaft฀für฀ganzheitlich฀nachhaltige฀entwicklung฀gmbh

The฀ten฀principles฀of฀the฀UN฀Global฀Compact,฀which฀we฀joined฀in฀2010,฀represent฀fundamental฀guidelines฀for฀
our฀business฀activities.฀Our฀internal฀rules฀and฀regulations,฀such฀as฀our฀Code฀of฀Conduct฀(CoC),฀build฀upon฀this฀
international฀reference฀framework฀as฀well฀as฀other฀international฀principles.฀Special฀significance฀is฀accorded฀the฀
CoC฀and฀other฀guidelines฀for฀supporting฀our฀employees฀in฀making฀the฀right฀decisions฀in฀their฀everyday฀work.

Since฀2013,฀we฀have฀used฀an฀internal฀tool฀as฀the฀central฀instrument฀for฀controlling฀and฀monitoring฀our฀main฀ 
sustainability฀efforts.฀This฀innovative฀software,฀called฀“mona,”฀is฀based฀on฀the฀Global฀Reporting฀Initiative฀(GRI)฀
and฀relies฀on฀scientific฀data฀as฀an฀instrument฀for฀sustainability฀monitoring฀and฀reporting. 

Material฀topics
We฀pursue฀two฀approaches฀in฀the฀further฀development฀of฀our฀sustainability฀strategy฀and฀the฀definition฀of฀reporting฀ 
content฀and฀focal฀points:฀On฀the฀one฀hand,฀we฀want฀to฀know฀what฀standards฀we฀must฀meet฀in฀order฀to฀enjoy฀
long-term฀success.฀On฀the฀other,฀it฀is฀important฀to฀us฀as฀an฀internationally฀active฀banking฀group฀to฀know฀what฀our฀
stakeholders฀expect฀of฀us.฀Accordingly,฀we฀make฀use฀of฀a฀multi-stage฀materiality฀analysis฀that฀includes฀our฀ 
stakeholders,฀in฀order฀to฀identify฀the฀areas฀of฀activity฀and฀key฀sustainability฀aspects.

Since฀the฀publication฀of฀the฀fourth฀generation฀of฀the฀Global฀Reporting฀Initiative฀(GRI฀G4),฀the฀principle฀of฀materiality฀ 
has฀been฀placed฀at฀the฀center฀of฀the฀reporting.฀In฀this฀way,฀the฀GRI฀emphasizes฀even฀more฀strongly฀than฀before฀
that฀sustainability฀reports฀should฀be฀focused฀on฀the฀key฀aspects฀of฀sustainability.฀The฀process฀of฀identifying฀and฀
prioritizing฀the฀relevant฀topics฀and฀aspects฀must฀also฀be฀systematic฀and฀well฀documented.



21

Raiffeisen Bank International | Sustainability Report 2017

G
RI

 c
on

te
nt

 i
nd

ex
 /

 A
ss

ur
an

ce
 s

ta
te

m
en

t 
  

  
  

 E
ng

ag
ed

 c
iti

ze
n 

  
  

  
 F

ai
r 

pa
rtn

er
  

  
  

  
Re

sp
on

sib
le

 b
an

ke
r 

  
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t 

  
  

  
 O

ve
rv

ie
w

  
  

  
  

Fo
re

w
or

d 

Materiality analysis

Identification of relevant topics

The selection of material topics takes into account internationally recognized criteria and sustainability standards, 
such as those created by the GRI, United Nations Global Compact, SASB Sustainability Accounting Standards 
Board and ISO 26000. In addition, we consider feedback about the Sustainability Reports and evaluate  
dialogs with individual stakeholders, such as within the framework of the annual Stakeholder Council and other 
communication forums, such as focus groups.

Direct feedback in the form of surveys and workshops as well as evaluations of discussions held with individual 
stakeholder groups, including customers, employees, rating agencies, non-governmental organizations and  
sustainability experts, as well as the defined focal points of the company strategy, served as important sources for 
RBI and its Sustainability Officers for the identification of key topics.

The process for identifying topics is based on the question of whether the given topics influence company activities 
now or in the future and whether RBI is in a position to influence them directly or indirectly.

Materiality analysis process

Compliance und Antikorruption

Identification and evaluation of key topics
Stakeholder dialogs, analysis of international standards and 
guidelines, such as GRI, ISO 26000, United Nations Global 
Compact, AA 1000, SASB and evaluation of studies

Internal standards and requirements, such as the Code of 
Conduct, Compliance Manual, Sustainability Guiding Princi-
ples including action areas

Analysis and prioritization
Review and assessment by our stakeholders: Stakeholder  
online survey, assessments in the course of stakeholder dialogs, 
focus groups, discussions with experts, evaluations by experts

Review and assessment by internal committees and the RBI 
Group Sustainability Management

Validation
Validation of the prioritization of key aspects and GRI  
performance indicators by an external auditor

Implementation
Integration of the results and insights in the sustainability 
strategy and management, monitoring and reporting
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Prioritization of the sustainability aspects and materiality analysis

The prioritization of identified topics with regard to their materiality is based on a multi-stage approach:

1.  In order to be able to better evaluate and subsequently prioritize the key topics and areas of activity, the  
following tool was used to prepare and present topics: the topic map.

1. a.  First, a list of the current key issues was drawn up by Group Sustainability Management. This is based on an 
internal analysis of past Stakeholder Councils, focus groups, sustainability reports, online surveys (online  
materiality survey 2013 and selective evaluations of the materiality of specific sustainability aspects),  
discussions with experts and the GRI.

1. b.  The list was checked and added to by an external sustainability expert. At the same time, additional  
requirements of recognized standards and guidelines (incl. the Global Reporting Initiative, ISO 26000,  
EU Directive on non-financial reporting, Sustainable Development Goals) as well as current corporate  
strategies were also incorporated.

1. c.  Next, the relations between the concepts were recorded. On the one hand, this involves hierarchical  
structures based on strategic clusters and concept levels (e.g. values, strategies, tools), and on the other, 
causal relationships and impact levels (e.g. input, output, outcome, impact).

1. d.  Finally, these data were evaluated with the aid of network analysis software, and a topic map was created 
(see Sustainability Report of the RZB Group 2015, page 22).

2.  The eight most important topics areas were identified from the topic map. These were the basis for the online 
stakeholder materiality survey carried out in January/February 2016:

2. •฀Work฀environment
2. •฀Inhouse฀ecology
2. •฀Commitment฀to฀society฀and฀the฀environment
2. •฀Sustainable฀products฀and฀services
2. •฀Economic฀added฀value
2. •฀Organizational฀management
2. •฀Regulations฀and฀controlling
2. •฀Transparency฀and฀disclosure

3.  The current materiality matrix was created on the basis of the results of the online stakeholder materiality survey.

4.  In the table “Material topics”, we then present how the topics we identified as material are related to the associated  
key GRI topics. The completeness of all key GRI topics was checked in detail in 2014 when converting to GRI 
G4. The table was adapted to the new structure of the materiality matrix.

5.  The demarcation of the key GRI topics in terms of their impact inside and outside the organization took place 
as part of the conversion to GRI G4 in 2015 for the 2014 Sustainability Report. It was developed in a workshop 
of employees from Group Sustainability Management together with an external sustainability expert. The  
results were incorporated into the current structure of the materiality matrix and are shown in the table “Material  
topics”.

6.  Validation of the key aspects, including GRI‘s compliance with the key aspects, was carried out by an external 
expert who has international experience as an auditor of sustainability reports produced by financial service 
providers. This expert examined the identified prioritization of topics and performance indicators.
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Process for weighting the impacts

A workshop was held in December 2017 with around 20 external and RBI-internal participants with the  
appropriate professional expertise and chaired by external experts, in order to arrive at expert-based weighting 
and determination of the impacts of RBI’s business activities on the economy, environment and society. The impacts  
on the material topics were identified in two discussion groups. All workshop participants then anonymously  
assessed the material topics, and particularly the extent of the impacts thereof. The results were then ranked and  
subjected to critical review. In a follow-up meeting, the Group Sustainability Management Team, together with 
the external experts, determined and discussed further important impacts that have not yet been achieved.

The adapted materiality matrix provides the following picture of the topics that our internal and external  
stakeholders perceived as being most relevant, as well as the weighting of the impacts of internal and external  
experts. The x-axis shows how relevant the topics are for RBI while the y-axis shows their relevance for the external  
stakeholders. The number of circles illustrates the importance of significant impacts of a topic for the economy, the 
environment and society. To be sure, this does not indicate whether this impact is positive or negative.

Materiality matrix with weighted impacts of RBI

The results of the materiality survey show what our Sustainability Management must focus on in the future. Our 
sustainability program has been modified accordingly.
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s)     Sustainability of Products & Services

    Commitment to society  
and environment

    Work  
environment

   Inhouse ecology

   Regulations and controllingTransparency and disclosure

Organizational 
management

Economic added value

Relevance for RBI

Medium Very high

Very 
high

The number of circles for the individual topics reflects the significance of the economic, environmental and social impacts:

Low: Average: High: Very high:
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Sustainable Development Goals

In order to help find solutions for global challenges, promote human welfare and protect the environment, the  
international community of states making up the UN adopted “Agenda 2030” in September 2015 in the interests  
of sustainable development. At its core are 17 goals for sustainable development, the so-called Sustainable  
Development Goals (SDGs) and their 169 sub-goals. The SDGs encompass social and economic development 
as well as environmental sustainability. They also address aspects such as peace and security, justice and global  
partnerships, all of which are of great importance for sustainable development. The SDGs are globally applicable. 
In other words, all 193 UN member states, including Austria, are called upon to contribute to achieving the goals  
according to their means. Incentives should also be established to encourage non-state actors to increasingly 
make active contributions to sustainable development.

As an international banking group, we consider ourselves obliged to support these important international  
initiatives within the scope of our sustainability agenda. Our focus is on those SDGs that are most material and 
relevant to our business activities and that best complement our sustainability strategy.

To make this possible, we worked with an external consultant to create a structured process to identify the SDGs 
that are most material to our business. This process included a number of steps:

1.  In the first step, we explored the existing connections between the SDGs and our areas of strategic focus as 
well as the material topics and initiatives of the RBI and the SDGs. We also investigated which SDGs have 
been placed on the agendas of other financial companies.

2.  Based on this analysis, Group Sustainability Management and the external consultant participated in a  
workshop where they evaluated the top SDG topics according to specific criteria. The following four criteria 
were of primary importance:

2. •฀฀Reference:฀How฀closely฀is฀an฀SDG฀related฀to฀the฀RBI?
2. •฀฀Importance:฀Group฀Sustainability฀Management฀examined฀how฀important฀it฀is฀for฀the฀RBI฀to฀contribute฀to฀this฀

global goal.
2. •฀฀Impact:฀The฀impact฀that฀the฀RBI฀can฀actually฀have฀on฀the฀respective฀goal฀was฀evaluated.
2. •฀฀Attractiveness:฀Finally,฀we฀evaluated฀how฀promising฀this฀SDG฀is฀for฀the฀RBI.

3.  The individual evaluations were combined into an overall evaluation. This resulted in ten SDGs that are  
relevant to the RBI, of which five have especially high relevance.

4.  In 2017, the SDGs were expanded due to additional internal analysis, so that in the end eight SDGs are  
considered essential to RBI. The expansion includes SDGs 1, 4 and 7.
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SDGs relevant for RBI

Of the ten SDGs identified as most relevant to the RBI, the eight mentioned below were considered particularly 
relevant – both for the company as a whole and for the core business. Priority will be given to these SDGs over 
the coming years. They directly expand upon the aspects and topics that have already been identified as material. 
The topics and aspects addressed in this Report that have SDG relevance are specially indicated.

The eight most important SDGs for RBI are:

•฀฀SDG฀1:฀To฀end฀all฀poverty฀everywhere.

•฀฀SDG฀4:฀Assuring฀inclusive,฀equitable฀and฀high-quality฀education฀and฀promoting฀lifelong฀ 
learning opportunities for all.

•฀฀SDG฀5:฀Achieve฀gender฀equality฀and฀empower฀all฀women฀and฀girls.

•฀฀SDG฀7:฀Ensuring฀access฀to฀affordable,฀reliable,฀sustainable฀and฀contemporary฀energy฀for฀all. 
.

•฀฀SDG฀8:฀Promote฀sustained,฀inclusive฀and฀sustainable฀economic฀growth,฀full฀and฀productive฀ 
full employment and decent work for all.

•฀฀SDG฀9:฀Build฀resilient฀infrastructure,฀promote฀inclusive฀and฀sustainable฀industrialization฀and฀ 
foster innovation.

•฀฀SDG฀13:฀Take฀urgent฀action฀to฀combat฀climate฀change฀and฀its฀impacts.

•฀฀SDG฀16:฀Promote฀peaceful฀and฀inclusive฀societies฀for฀sustainable฀development,฀provide฀ 
access to justice for all and build effective, accountable and inclusive institutions at all levels.
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Areas of responsibility Material topics GRI Standards  Demarcation ”Top“ Sustainable 

  Material topics of the themes Development Goals

Responsible 
banker
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fair partner  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Engaged citizen 
 
 
 
 
 

Responsibility to 
society and the  
environment

Organizational  
management 

Economic  
added value 
 

Sustainability of  
products and services

Regulations and  
controlling 
 
 
 
 
 
 
 

Transparency and  
disclosure

Local communities

Active ownership  
Marketing and  
labeling of products 
Product portfolio

Economic performance 
Indirect economic 
impacts 
Product portfolio

Product portfolio

Audit 
Compliance – Society 
Compliance – Product  
responsibility 
Fighting corruption 
Protection of customer  
data 
Marketing and  
labeling of products 
Anti-competitive behavior 

Public policy

Customers

Customers 
 

Owners, employees,  
network banks,  
customers, business  
partners, RBI investors

Customers

Owners,  
employees,  
customers,  
RBI investors, 
supervisory authorities 
 
 
 
 

Employees,  
rating agencies,  
RBI investors

SDG 1
SDG 4
SDG 5
SDG 8

SDG 8
SDG 9

SDG 5
SDG 8
SDG 9
SDG 13

SDG 7
SDG 8
SDG 9
SDG 13

SDG 16

 
 
 

SDG 8
SDG 16

Work environment 
 
 
 
 
 
 
 
 

Inhouse ecology 
 

Organizational 
management

Occupational health and 
safety
Training and development 
Employment  
Non-discrimination  
Freedom of association 
and right to collective  
agreement negotiations  
Diversity and equal  
opportunity

Waste water and waste 
Emissions, Energy 
Materials, Water

Product portfolio

Employees 
 

 
 

 
 
 

Employees, 
civil society, NGOs 
and NPOs

All stakeholder 
groups

SDG 1 
SDG 4
SDG 5
SDG 8
 
 
 
 
 

SDG 7
SDG 8
SDG 13

SDG 8
SDG 9
SDG 16

Commitment to society 
and the environment

Marketing and  
labeling of products  
Product portfolio  
Economic performance

Civil society, NGOs 
and NPOs, education 
and research

SDG 1
SDG 4
SDG 7
SDG 8
SDG 9
SDG 13 
SDG 16

Material topics
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Stakeholder inclusion
Our business activities affect the interests of many stakeholder groups and people in different countries. We also  
recognize that we are only able to run our company sustainably if we engage in frank and constructive dialog 
with our stakeholder groups and seek out and find common solutions, even on controversial topics. Involving our 
stakeholders is therefore one of the core action areas of the sustainability strategy and a central element of our 
sustainability management.

We identify and assess relevant and sensitive issues through regular and effective dialog with stakeholders. In 
various forms of communication with our stakeholder groups, we evaluate the relevance of sustainability topics.  
In our sustainability committees, we consider the results of the stakeholder dialogues, including controversial 
themes, and based on what we have learned, we develop concrete objectives and measures for further  
development of our sustainability management.

Our stakeholders

The RBI defines its stakeholders as those people or groups of people that have a legitimate interest in the company  
through their direct or indirect business activities. Stakeholders are therefore primarily employees, customers, owners,  
subsidiaries and equity participations as well as business partners. There are also several other stakeholder groups  
with regular mutual relations.

Stakeholder universe of RBI

Employees

Owners

Network
banks and 

other equity 
participations

Business
partners

Suppliers
Capital
market

Customers

Corporate customers Small and medium-
sized enterprises

Private customers

Private investors

Institutional 
investors

RBI
investors

Consultants

Auditors

Rating 

agencies

Sustainability 
rating agencies

Conventional 
rating agencies

Analysts

Stock 
exchanges

Shareholder representatives
Interest
groups

Employer  
and employee 
representatives

European Association  
of Co-operative Banks

NGOs
and

NPOs

Environment

Social

Economy

Competitors

Public policy
and

administration

Education
and 

research Universities and 
polytechnics

Non-university 
research institutions

Other  
educational institutions

Media

Specialist media

Mainstream media

Civil
society

Supervisory 
authorities

National
banks

Regulatory
authorities

Supra-
national 

organizations

IFC
EBRD

EIB

MIGA

ECB



28

Raiffeisen Bank International | Sustainability Report 2017

Dialog and information

For the inclusion of our stakeholders, we engage in many forms of dialog including the internet, intranet, blogs, 
workshops and interactive events, surveys, conversations with experts, training courses and participation in local, 
national and international discussions on sustainability and sustainability initiatives.

In order to reach as many stakeholder groups as possible, we regularly carry out comprehensive stakeholder  
surveys. The last stakeholder survey was conducted in January and February 2016. Over 700 stakeholders took 
the opportunity of working with us to identify the material topics for the RBI (see the 2015 Sustainability Report,  
starting on page 22). 

The results of our stakeholder surveys are reflected in our materiality analysis and are integrated into our  
sustainability management alongside the results from focus groups, discussions with experts, and the annual 
Stakeholder Council.

The materiality analysis is an important tool for our annually held Stakeholder Council. This allows for direct  
selection of the topics that we will discuss in greater depth with our stakeholders. At the Stakeholder Council and 
within the context of our reporting, we share information about the progress we have achieved in our sustainability  
performance. Our objective is to transparently disclose the most important expectations and recommendations of 
the stakeholders as well as our responses and associated measures. Here too, we focus primarily on those topics 
and aspects that we and the stakeholder groups have identified as material.

Forms of inclusion Information Dialog and consultation Participation 

Goals Creating transparency,   Open exchange and dialog Active participation, 
 sharing information on perspectives, expectations cooperation, 
  and possibilities for solutions: setting out initiatives,   
  listening and learning implementing projects

Sustainability Report based on  
GRI Standards

UNGC report “Communication
 on Progress”

Participation in the CDP (formerly
 the Carbon Disclosure Project)

Sustainability information
about the company websites

External and internal
Communication (e. g.
regular articles in the
employee magazine INSIDE)
as well as public relations work

Participation in sustainability  
ratings of agencies
(e.g. oekom research,
Sustainalytics, Vigeo-EIRIS)

Articles in specialized  
publications

Active launching of
sustainability measures  
(e.g. via RNI)

Participation in national
initiatives (e.g. respACT)

Participation in international
initiatives (e.g. UNEP FI,
UNGC, EACB, VfU)

Support of projects 
(e.g. cooperation with
polytechnics and
universities, such as student  
workshops with oikos Vienna)

Incorporation of external
Stakeholder groups in
inhouse committees
(e.g. on the Sustainability  
Council)

Regular meetings  
(e.g. Group meeting)

Selected forms of dialog

Stakeholder Council

Focus groups

Surveys and opinion polls  
on sustainability topics  
(e.g. online surveys)

eLearning tool (internal
sustainability training)

Social media (Facebook RNI,
internal Raiffeisen blog on
sustainability and  
corporate responsibility)

Ad hoc dialogs with policymakers
and various specialized lectures
(e.g. at universities)

Organization of events  
(e.g. ICEP conferences)
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Stakeholder Council

The most important communication format for us is the annual Stakeholder Council, in which various stakeholder  
groups enter into dialog with representatives of our Management Board and management. The goals of the 
event are dialog and knowledge transfer, informing the participants about progress achieved, discussing possible 
actions and jointly considering and dealing with current sustainability questions.

Of the suggestions from the Stakeholder Council in 2016, the following points were prioritized and implemented:

•฀฀There฀are฀more฀training฀courses฀for฀Raiffeisen฀employees฀in฀Austria฀(“certified฀sustainability฀consultants”),฀as฀
well฀as฀the฀first฀customer฀events฀in฀CEE฀to฀enhance฀customer฀information฀about฀sustainability฀in฀investment฀and฀
to strengthen the presence thereof in CEE.

•฀฀We฀were฀encouraged฀to฀consider฀the฀long-term฀vision฀and฀to฀be฀confident฀in฀addressing฀our฀own฀investment฀
decisions and climate risks in investments. To that end, we can refer to the introduction of a coal policy as well 
as฀the฀preparation฀of฀clear฀policies฀for฀sensitive฀business฀areas฀(war฀material,฀nuclear฀power฀and฀gambling)฀
(see฀page฀51).

•฀฀We฀successfully฀implemented฀the฀suggestion฀to฀continue฀our฀participation฀in฀the฀CDP฀again฀in฀2017.฀Detailed฀
information฀on฀the฀results฀can฀be฀found฀on฀pages฀34–35฀and฀page฀122.

•฀฀In฀addition,฀the฀previous฀climate฀policy฀has฀been฀extended฀(see฀page฀144฀ff)฀or฀adapted฀to฀meet฀the฀targets฀
of฀the฀Paris฀Agreement.฀Additionally,฀RBI฀actively฀supported฀the฀development฀of฀a฀climate฀strategy฀in฀2017฀as฀
part of its membership in the Raiffeisen Sustainability Initiative; there are plans to adapt the RBI environmental 
targets accordingly.

•฀฀Also,฀the฀suggestion฀to฀expand฀the฀existing฀corporate฀volunteering฀program฀in฀the฀field฀of฀financial฀education฀
has฀been฀made฀(see฀page฀129).

The 8th RBI Stakeholder Council was attended by over 80 people from various stakeholder groups 
(customers฀and฀business฀partners,฀employees฀and฀owners,฀and฀representatives฀from฀the฀financial฀ 
world and rating agencies, education and research, special interest agencies, media, politics 
and฀administration,฀NGOs฀and฀NPOs).฀The฀aim฀was฀to฀shed฀more฀light฀on฀RBI’s฀contribution฀to฀

the฀Global฀Sustainable฀Development฀Goals฀(SDGs)฀adopted฀by฀the฀international฀community฀in฀fall฀2015.฀
Therefore,฀the฀event฀slogan฀was฀“SDGs฀meet฀RBI.”฀

During฀real-time฀voting,฀81฀percent฀of฀participants฀said฀that฀they฀had฀already฀heard฀of฀the฀SDGs,฀and฀82฀percent฀
said that the topic was of critical importance. 70 percent said that it would be good for the RBI to make a  
contribution to this cause, 30 percent said it was essential.

Johann Strobl, CEO of RBI, welcomed the participants and thanked them for coming as well as for the time 
they invested in the RBI topics. He was pleased with the numerous suggestions people come up with every 
year at the Stakeholder Council and wished all guests a good time at the event. 

Welcome,฀©฀wdw4friends Stakeholder฀Council฀2017,฀©฀wdw4friends Closing฀remarks,฀©฀wdw4friends
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The Keynote Speaker Nebojsa Nakicenovic, Deputy Chief Executive of the International Institute for Applied 
Systems Analysis (IIASA), retired University Professor for Energy Economics at the Technical University of  
Vienna and author of numerous scientific publications, explained the “great transformation to sustainability 
for everyone” during his address. He sees pursuing and implementing the global Sustainable Development 
Goals as a “social contract with the world”. From his point of view, we don’t have the option of a plan B,  
because we don’t have the option of a planet B either. However, achieving the SDG goals will only be possible  
if the financial sector also participates in the transformation. Big changes have already been made within the 
last 200 years, including mobility sector, and the fields of production and services. Therefore, Nakicenovic is 
convinced that the economy can be transformed in the direction of “low emissions” by the year 2050.

In his presentation, James Niven, Head of Corporate Affairs at Triodos Bank – the only pan-European  
sustainability bank – told of Triodos Bank’s efforts to manage its impact and communicate their efforts. Triodos 
Bank has granted 38 percent of its loans to the environmental sector and 24 percent in the social sector.  
According to Niven, an important prerequisite would be “true cost accounting,” which takes into account the  
overall true costs of each project – e.g. water pollution in agriculture or air pollution by CO

2
 emissions. These 

costs would have to be attributed to the polluters. But the positive impact also plays an important role. As an  
example, Niven mentioned a US city farm project that, along with other positive factors, contributes to public health 
by supplying fresh, healthy, locally grown food. With regards to SDGs, he stated that all goals are interconnected 
and that Triodos Bank seeks to support as many of these goals as possible in their financial operations.

Andrea Sihn-Weber, Head of RBI Group Sustainability Management, presented current developments in  
sustainability management as well as suggestions already implemented from the various stakeholder meetings. 

The aim of the workshop groups that followed was to intensively discuss which specific contributions RBI can 
and should make to the SDGs “No Poverty, High-quality Education, Gender Equality, Affordable and Clean 
Energy, Decent Work and Economic Growth, Industry, Innovation and Infrastructure as well as Climate Protection 
Measures” in the future. 

The results from all five workshop groups were then presented to the plenary and prioritized using real-time 
voting (see page 31 f).

In his closing remarks, RBI CRO Hannes Mösenbacher emphasized that the Stakeholder Council has brought 
many interesting and constructive suggestions to the table, which will certainly lead to further discussions. He 
considers them an expression of the participants’ great interest in the various RBI topics. Finally, Andrea Sihn-
Weber thanked all the participants for the intensive conversations held and the many questions that had been 
raised. The suggestions will be analyzed and the reflections will be incorporated into the sustainability strategy 
and the next Sustainability Report. 
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The following Top 3 results of the 2017 Stakeholder Council workshop groups demonstrate how RBI can and 
should contribute to the SDGs in the future. The percentages in the following five graphs illustrate what percentage 
of participants voted for the respective measures and suggestions:

RBI contribution to SDG 8: 

Strict criteria and  

policies (loans)

Raising awareness at  

the network banks 

Strategic positioning and  

smart communication 

0%             10%            20%            30%           40%            50%

27

35

18

RBI contribution to SDG 1 and SDG 4:

0%             10%            20%            30%           40%            50%

NGO-cooperation  

in CEE and AT

Financial literacy  

Product development  

for inclusion

37

28

28

RBI contribution to SDG 5: 

Changing  

structures

Identify and promote  

women in business

Quotas in  

target agreements

0%             10%            20%            30%           40%            50%

26

34

17
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RBI contribution to SDG 9: 

Elevator Lab /  

Sustainability Lab

Product development /  

Green bonds

Help shape innovation  

partnerships and networks 

0%             10%            20%            30%           40%            50%
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RBI contribution to SDG 7 and SDG 13:

Green Bonds /  

targeted investments

Best in Class instead of  

exclusion criteria

Carbon exclusion for funds

0%             10%            20%            30%           40%            50%

30
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Sustainability ratings, indices and 
awards

Sustainability ratings and sustainability indices
In addition to financial indicators, sustainability criteria are increasingly involved in the investment decisions  
taken by investors. Analyses and ratings by agencies and index providers specializing in sustainability – such as 
oekom, Sustanalytics or Vigeo Eiris – offer guidance and orientation.

oekom research rating

Oekom research evaluates a company’s social and ecological performance in the context of corporate ratings 
by applying over 100 sector-specific social and environmental criteria. oekom research ensures that the ratings 
are kept up to date through regular update cycles. In order to make the evaluations transparent, oekom research 
publishes not only criteria and processes but also important rating results. The sustainability rating of RBI was  
rated at level “C+” for the first time in December 2016, which means “Prime Status”. This rating level was  
confirmed once again in fall 2017.

VÖNIX

RBI AG has been listed in the sustainability index of the Vienna Stock  
Exchange – the VBV-Österreichischer Nachhaltigkeitsindex (VÖNIX  
Index) – for 12 consecutive years. This index includes those domestic 
companies listed on the Vienna Stock Exchange that are leading in terms 
of their environmental and social activities and services. The VÖNIX  
index, which was launched in June 2005, is one of the first national  
sustainability indices and demonstrates the long-term benefit of sustainable 
business and investment. The VÖNIX index is based on the measurement 

of entrepreneurial sustainability. This requires a complex model with extensive environmental and social exclusion 
criteria and positive criteria. 

As part of an annual sustainability analysis, information about the relevant sustainability criteria is surveyed for all 
resident companies whose shares are listed on the Prime Market of the Vienna Stock Exchange. Publicly available 
company information, individual company sources and other materials such as press releases or databases serve 
as sources.

FTSE4Good

RBI AG has been included in the FTSE4Good Index Series of FTSE 
Russell since 2015. The FTSE4Good Index Series is designed to  
measure the performance of companies that have effective  
environmental, social and management (ESG) practices. This is  
measured on the basis of transparent criteria.
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SSTOXX ESG Leaders

RBI AG is a member of STOXX® Global ESG Leaders. This family of  
indices contains a group of sustainability indices which are determined  
by means of a transparent and structured procedure.

Awards

Award at the Austrian Sustainability Reporting Awards

The Sustainability Report for 2016 was awarded at 
the Austrian Sustainability Reporting Awards (ASRA) 
in mid-November 2017. The ASRA, which last year 
was awarded by the Chamber of Chartered  
Accountants for the 18th time, honors the best  
Sustainability Reports by Austrian companies in five 
categories. We are delighted that RBI was ranked 
third place in its report for the 2016 financial year in 
the category “Separate sustainability report for large 
companies.”

From the positive qualitative feedback of the jury, the 
RBI was specifically praised, among other things, for 
the exemplary stakeholder involvement, the serious 
economic evaluation of the material impacts as well 

as the successful integration of the global Sustainable Development Goals into the Sustainability Report.

In total, around 250 organizations in Austria prepare a Sustainability Report, and more and more companies are 
doing so due to legal provisions (NaDiVeG). The RBI has already submitted its fifth Sustainability Report in  
accordance with the international standard of the Global Reporting Initiative (GRI).

CDP

Once a year, the non-profit organization CDP surveys and evaluates 
the CO

2
 emissions of listed companies on behalf of investors in over 

71 countries. In order to make it possible to compare qualitative and 
subjective facts in connection with the answers provided by the com-
panies, these facts are subjected to a points-based evaluation system. 
The goal is to evaluate the degree of maturity of companies with  
respect to their strategic alignment on climate-related issues. Only 

companies that can demonstrate a score of at least 80 percent on the “Leadership” level are given a place on 
the A-List.

In 2017, 6,300 companies reported their CO
2
 data to CDP. Based on these data and the CDP scores, investors and 

companies are able to make decisions in respect of material climate risks by using an improved information base 
which helps them select suppliers. Only 193 of more than 1,839 listed companies around the world secured a 
place on the CDP Leadership List in 2017. RBI is one of the three best companies in Austria to find themselves in 
this ranking again. In addition, the RBI is the best domestic financial sector company for the third year in a row.

Presentation of the ASRA award to RBI, © KWT– point of view
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Of the 145 companies participating in CDP from Germany, Austria and Switzerland, in 2017 the RBI was once 
again in the leadership list with a grade of “A-”. In order to be added to this list, it is necessary for CO

2
 reporting 

to be verified, for no relevant CO
2
 emissions to be excluded from the reporting, and for companies to have set 

themselves ambitious emissions reduction targets. 

RBI has been rewarded by CDP for the fifth time in a row for its high standard in answering the questionnaire.

Green Frog Award

The Raiffeisen Bank S.A. in Romania received the Green Frog Award for 
the best non-financial report in Romania for their “Corporate Social  
Responsibility Report 2016”. The prize is also presented by Deloitte at  
national level as part of the “Deloitte Central European Sustainability  
Report”. An aim of the prize is to identify and reward companies that have 
integrated non-financial reporting into their activities, thereby motivating 
others to follow their example.
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For sustainability in the core business
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Responsible banker
As a “responsible banker”, long-term added value is our primary objective. Therefore, our business strategy as 
well as our products, services and processes are aligned with this goal. To achieve this, we take a holistic approach. 
Rather than limiting ourselves purely to economic added value, we always consider the environmental and social 
impacts of our business activities as well. Only by considering these factors is it possible to make effectively  
sustainable contributions.

The most effective leverage factor is to be found in the core business. The RBI therefore believes that granting 
loans and investment of funds represent both our primary responsibility and the most important fields of action for 
creating sustainable success. In all business areas and products, RBI strives assiduously to structure its business and 
business relationships for long-term resilience, to avoid social and environmental risks and to take advantage of 
opportunities to improve environmental protection and social standards.

Impacts, risks and opportunities 
Only by knowing the impacts of our business activities on the environment and society can we pursue a serious 
policy of sustainability and align the company strategy accordingly with this goal. However, the sustainability  
impact of the core business of a bank is felt across a wide range of aspects consisting of many opportunities as 
well as risks. For instance, when considering the economic added value from the business activities, we make an 
indisputable contribution to the stability, resilience and productivity of the economic system. On the other hand, 
this naturally poses the risk that the real economy could become caught up in the problems that arise from the  
financial economy. The question of just distribution of the added value among stakeholders – in particular  
shareholders, employees and customers – is often a controversial one as well.

The structuring and sustainability of the products and services we offer play important roles here. As a bank, it is 
up to us to make funding available for the implementation of sustainable projects or to refrain from supporting the 
realization of projects that are not sustainable. In deciding to whom and for what purpose we provide loans, we 
have an impact on the environment and the climate as well as social issues ranging from health to human rights, 
for example. By considering environmental and social aspects (including human rights) or stipulating requirements  
in our financing decisions, we also motivate our customers to change their perspective. This also applies to our 
own investments and the funds managed by our capital investment company (“active ownership”). We believe 
that possessing a certain market power is a great responsibility, one we wish to exercise in accordance with our 
principles for the good of society. Analoguously, the same also applies to the extensive accumulation and  
processing of customer data (big data). We have an impact on the transformation of business and consumption 
in the direction of greater sustainability and we are in a position to incentivize or support such innovations. The  
financing of infrastructure investments also plays a major role. Inevitably, our business activities leave behind not 
only an environmental footprint but a social footprint as well.

The impacts of our activities are also still felt in other areas. We also make a contribution to supporting the  
Sustainable Development Goals (SDGs) (see “Sustainable financing” starting on page 57). For example,  
disadvantaged groups of the population can attain greater equality in socio-economic respects through  
purposefully designed products and information offers (see “Initiatives for improving access to financial products 
for disadvantaged groups of the population” on page 74). We also have an obligation to ensure that we do not 
contribute to the over-indebtedness of customers through granting loans irresponsibly, thereby endangering the 
existence of these (see “Responsible lending” on page 50). Another worthy goal is achieving and maintaining  
a foundational awareness of the concepts of saving, preparing for the future and economic responsibility as well 
as an associated product base, which we support with our investment products (see “Sustainable investment 
products” starting on page 64). All this in turn has an influence on the prosperity and quality of life of the population.
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Conversely, we are also aware of the risks that affect our business activities and we work to counteract these. 
When considering the risks in connection with the environment, the negative impacts of global warming must  
also be taken into account. This includes consequences for tourism, agriculture, forestry and health as well as the 
damages resulting from increasingly frequent natural disasters, which contribute to the destruction or depreciation  
of our own assets or assets financed by us. On the other hand, stricter environmental protection laws and regulations  
can make existing investments less profitable or even unprofitable altogether. The market can also be expected 
to anticipate various future developments. The withdrawal of many investors from the area of fossil energy,  
especially coal and carbon-dependent industries, is an indication that such assets of our customers or investees 
can be expected to fall in value over the medium term (“carbon bubble”).

With regard to social and societal risks, factors such as poor working conditions, endangerment of health and 
failure to uphold human rights can play a very significant role in connection with financing and investments we 
carry out. We strive never to be involved in or associated with human rights violations. We further attempt to  
prevent such violations within the scope of our influence and our capabilities. In addition to our intrinsic interest in 
avoiding human rights violations, it is also in our economic interest to decrease the risk of strikes, loss of personnel,  
regulatory fines or compensation payments on the part of our customers.

Timely identification of these risks together with the classic business risks is a fundamental requirement for proactive  
countermeasures and minimizing risk (see “Lending policy and lending decision policy” starting on page 50). 
We are also constantly analyzing our development opportunities. The RBI views sustainability itself as an  
opportunity – both for our own business activities and for our stakeholders. Awareness of environmental and  
social issues has risen and this is reflected clearly in the increased demand for fair and organic products. The 
market for sustainable financial investments in particular has grown significantly in recent years and presumably 
will continue to do so. In this area, it has now become necessary not only to take advantage of the opportunity 
for more business and acquiring new customers but to minimize the risk of losing business to more sustainable  
providers. As a consequence, the financial sector has become “greener”. We also see that the development of 
new sustainable technologies can open up new business fields over the medium term.

Business Strategy
RBI is a leading universal bank in the CEE region and Austria and its business strategy is oriented towards  
sustainability and a long-term perspective. Its business activities include corporate business, financial services for 
retail customers in CEE and its business with banks and other institutional customers. The challenges for the  
business model of RBI will continue to be influenced by supervisory and regulatory requirements, banking-specific  
taxes, politically motivated market interventions, the continued low-interest environment as well as technological 
developments and new competitors. The RBI implemented a program of transformation to successfully address  
these challenges. After the merger of RBI AG and RZB AG in March 2017, the strategic focus for the coming 
years lies on growth in the most promising markets. RBI will continue focusing on the CEE region, which offers a 
structure with higher growth rates than Western Europe as well as a more attractive level of interest and earning 
potential. Supplemented by leading specialized institutes in Austria, such as the building society, asset management  
company and pension fund management company in particular, RBI benefits from the stability of the Austrian 
business areas. On the whole, this results in a balanced, attractive business portfolio.

The business model of RBI is based on the following core competences:

•฀RBI฀maintains฀and฀develops฀a฀strong฀and฀reliable฀brand฀that฀forms฀the฀basis฀for฀the฀business฀model.
•฀฀RBI฀offers฀comprehensive฀financial฀services฀to฀all฀private฀customer฀segments,฀utilizing฀in฀each฀case฀the฀ 

preferred sales and communication channels of the customer.
•฀฀RBI฀is฀a฀reliable฀business฀partner฀to฀corporate฀and฀institutional฀clients฀and฀offers฀financial฀services฀in฀line฀with฀ 

international standards, closely tailored to the target region.
•฀RBI฀is฀characterized฀by฀strong฀local฀ties,฀customer฀focus฀and฀long-term฀business฀relationships.
•฀฀RBI฀utilizes฀the฀strengths฀of฀country-specific฀business฀strategies฀combined฀with฀central฀business฀ 

management strategies.
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RBI serves more than 16 million private customers, private banking customers and small businesses, around 90,000 
corporate clients (medium-sized businesses, large local companies and international corporations and local  
authorities) as well as about 9,000 institutional clients (banks, insurance companies, asset managers, sovereigns 
and public sector organizations). RBI sees itself as a “financial adviser” to its customers, always keeping the focus on 
their needs.

Governance and Compliance
RBI places great value on responsible and transparent business management to strengthen and maintain the  
understanding and trust of its stakeholders. This is a prerequisite for the performance of our banking group. The 
traditional Raiffeisen values provide the basis for this (see page 11) as does the Code of Conduct which is  
applied across the group. Long-term added value is our primary strategic objective.

Corporate Governance

Corporate governance (CG) refers to the framework of rules and practices for managing and monitoring a  
company and is determined by legislators and owners – in short, the principles of leading a company. The specific 
structure is the responsibility of the Managing Board and the Supervisory Board.

Management and inspection within a company that is aware of responsibility, is qualified, transparent and  
focused on the long-term increase in value are the goals of good corporate governance. Trust-based, efficient 
co-operation between the various company bodies, protection of shareholder interests as well as open and 
transparent communication are central guidelines for us in the implementation of modern corporate governance. 
As a publicly listed company, RBI AG is committed to the principles of good and responsible company  
management as laid out in the Austrian Corporate Governance Codex (in the version of January 2015) and  
has pledged to comply with these principles. The compliance evaluation of the Corporate Governance Report  
according to § 243c of the Austrian Commercial Code (UGB) was carried out by KPMG Austria GmbH 
Wirtschaftsprüfungs- und Steuerberatungsgesellschaft for RBI AG. In their conclusive report, they noted no cause 
for objections. (The report is available to the public at www.rbinternational.com under Investor Relations/ 
Corporate Governance/External Evaluation of the CG-Code.) For more information on the composition of the 
Managing Board and the Supervisory Board, including its committees, please refer to the annual report of RBI.

Openness and transparency in communication with shareholders and interested members of the public is of great 
importance to RBI AG. Extensive information on the following is available on the internet and is regularly updated:  
Annual reports and interim reports, company presentations, telephone conferences via webcasts, ad-hoc  
communications, press releases, investor relations releases, share price information and data on shares,  
information for foreign investors, the financial calendar with a large time lead for important dates, information  
on security transactions by the Managing Board and the Supervisory Board (directors’ dealings), the articles of  
association of RBI AG, the Corporate Governance Report, estimates of analysts, an ordering service for written 
information as well as a sign-up option for automatic delivery of the “Investor Relations News” by email.
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Code of Conduct

Our Code of Conduct (CoC) forms the basis for our practices, dictating, among 
other points, the avoidance of fraud, corruption, bribery, market abuses, money 
laundering and financing of terrorism as well as the avoidance of any conflicts  
of interest, upholding financial sanctions and securities regulations as well as  
compliance with data protection standards and other sensitive issues(see  
“Compliance” starting on page 41). As a main component of our corporate  
responsibility, it consciously goes beyond formal and legally ordained conduct 
and describes how we deal with customers, business partners and employees.  
It ensures compliance with international standards, which are based on moral  
concepts, customer focus, professionalism, quality, mutual respect, initiative,  
teamwork and integrity.

The business model of RBI places people at its core. The Code of Conduct is a binding regulatory framework which 
is applicable group-wide for all employees and can be found in the respective national language on all of the  
websites of RBI and the network banks. In addition, all persons acting for or providing services on behalf of RBI as 
well as all other business partners are expected to apply rules and standards that are identical or comparable to 
those set out in the Code. It is based on the fundamental Raiffeisen values and is oriented towards the specific  
requirements of everyday business at home and abroad. This includes observing laws including supporting the fight 
against money laundering and terrorism, implementing financial sanctions, prohibiting fraud, corruption and bribery, 
as well as respect for the fundamental rights of employees and environmental legislation.

The Managing Board of RBI AG has the ultimate responsibility for the CoC; the Chair is also the highest  
authority on issues of sustainability. Operational responsibility for implementing the CoC in all global group units 
lies with the competent management bodies respectively. The division head responsible for compliance is tasked 
with coordinating the activities in connection with the CoC. This person is also responsible for all issues relating  
to compliance with selected legal requirements. In addition, all members of management are responsible for  
ensuring compliance with the CoC in their own areas of responsibility.

Human rights violations may generate illicit profit, support slavery and human trafficking, promote 
the continuation of poor working conditions, and lead to other abuses. RBI strives to further improve 
the implemented controls concerning financed projects and corporate customers as well as  
concerning existing and potential suppliers. RBI also does not directly or indirectly finance any 

businesses, projects or parties in which human rights violations are discernible. Our employees have been  
instructed to take information on forced or child labor into account and, in case of doubt, to involve Compliance.

The CoC was revised in 2017 and adapted to improved standards according to international  
practices and the “ethical bank” concept. The new version was the focus of extensive consultation  
with various stakeholders and was approved by the Managing Board of RBI AG in January 2018.  
The content was restructured to be more readable and transparent. The new wording is more 

principle-based, and clearer requirements and obligations have been established. The previous text was  
rephrased and explanatory elements were reduced. A number of existing and otherwise binding elements 
were merged together under new headings. New topics were added in accordance with internal and external 
developments (such as with regard to sustainability, social media, financial crime, corporate governance,  
internal control system). With regard to the sensitive business fields of “Nuclear Energy”, “War Materials” and 
“Gambling”, internal policies were passed, which must be adhered to by all employees.
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Furthermore, RBI is one of the signatory companies of the UN Global Compact (UNGC) and  
is therefore committed to consistently complying with the ten UNGC principles of responsible 
business. These principles include the core areas of human rights, labor standards, environmental 
protection and combating corruption. The concomitant attitude of global responsibility is expected 
of all staff and managers as well as of partners and suppliers (see also page 11).

Compliance

RBI places great value on compliance with relevant regulations. We do not tolerate any form of 
corruption, money laundering, financing of terrorism, fraud or market abuse and work actively  
against such activities. A prerequisite in our business and operational practices is the fair, ethical  
and legally compliant behavior of all members of our staff. Mechanisms for complying with laws 

as well as internal or external codes of conduct are established in all countries in which RBI operates through 
our CoC and clear, detailed regulations contained in the Compliance Manual. The compliance area has 
an important managing and checking function in our company, particularly in the context of the development 
of group standards and their implementation. In total, five network banks were fined in 2017 in the context of 
non-compliance with laws and regulations. For confidentiality reasons, the monetary value cannot be  
mentioned.

Each new employee of RBI must attend training courses dealing with the topic of compliance. These cover, in 
particular, aspects of preventing economic crime (in particular corruption and fraud prevention), market abuse 
and conflicts of interest as well as appropriate measures and rules concerning internal reporting obligations. 
Defined groups of employees must also attend refresher courses on a regular basis. In addition, there are  
numerous special training classes for management staff and those sectors where there are particular aspects 
of compliance involved. The terms of the CoC apply worldwide, for all employees. In 2017, 41 percent of the 
Board and 44 percent of the B-1 managers as well as 48 percent of the B-2 managers, 58 percent of other  
management staff and 64 percent of employees without a management function were trained on the issue of  
preventing corruption across the group and also had to take an associated test. At RBI AG, there were 35 percent  
of the B-1 managers, 43 percent of the B-2 managers, 50 percent of other management staff and 59 percent of 
employees without a managerial function trained on the issue. 

Measures and activities to prevent corruption are guided by the principles of the Austrian criminal code, the 
UK Bribery Act and the US Foreign Corrupt Practices Act, in the current applicable version. These include the 
obligation of the management staff of all units of RBI to shape a corporate culture in which each and every  
form of fraud is unacceptable. Assessment and evaluation of the risk of fraud takes place periodically and is 
documented accordingly. Persons who provide services for us are subject to due diligence. The relevant  
procedures for avoiding fraud are communicated clearly and put into practice effectively. Monitoring and  
reviewing these procedures takes place on a regular basis. The group’s internal Anti-Corruption and Bribery 
(“ABC”) framework was revised in 2015 and is now even more strongly based on risk and prevention. To  
ensure the greatest possible level of plausibility with regard to invitations and gifts, relevant cost refunds have 
only been approved by Accounting since 2017 upon presentation of a compliance statement. In addition, not 
only customers but also suppliers and business partners are assessed in terms of integrity and reputation. The 
relevant data from these assessments is also published in the course of the MiFID II Inducement Register.

Our anti- bribery and corruption framework is based on the following principles: proportionate, process-based 
annual risk assessment and scenario analysis; commitment of the executive management; a rigorous disclosure  
regime of gifts, invitations, secondary employment, company participations and sponsoring; a continuous  
communication and training program including a candidate testing; monitoring and review of the company  
conduct (concentration risks, accounting checks to avoid reimbursements without Compliance approval).
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Each member of staff is obliged to report serious violations of the CoC – such as market abuse, fraud, theft, 
embezzlement, bribery or corruption. This can be done in the form of an email to Compliance, a telephone 
conversation with a Compliance employee, in writing or via an external telephone hotline run by a service 
provider in the United Kingdom (group whistle blowing hotline). All allegations will be investigated. The group 
reacted immediately to previously reported occurrences of corruption. Appropriate disciplinary action is  
carried out in accordance with group regulations, up to and including dismissal. We analyze our rules on a 
regular basis in order to minimize the risks for the future as much as possible.

Discussions on the topic of better identification of all sectors exposed to economic crime are usually carried 
out at Board level, or with the second level of management, and ensure appropriate awareness. The necessary 
measures and on-going efforts to provide in-depth training are implemented with the support of local  
Compliance departments or the Financial Crime Management departments. These also play a key role in 
avoiding corruption and in anti-corruption checks as well as in business activities in sensitive areas. Financial 
contributions or contributions in kind to political parties, politicians or related institutions are given only in  
accordance with strict rules and with the approval of RBI AG Managing Board. Clear regulations in this  
regard are enshrined in the Code of Conduct and are monitored by Compliance. Sponsoring, (financial)  
support and contributions are also given only to recognized private organizations with impeccable reputations.

The RBI has a well-established internal control system that entails documented controls and requirements in  
internal governance documents to enable transparency in roles/responsibilities, periodic validation of the  
adequacy and efficiency of the controls in place for managing the underlying risks and periodic assessment 
of the controls by means of various forms of tests to measure its effectiveness. The reporting procedures in the 
form of directives for strategically important topics are a central element and the basis for an effective internal 
control system. These directives and instructions constitute our “company law”. They include the assignment of  
approval authority for group and company directives as well as department- and division-specific directives, 
process descriptions for the creation, quality inspection, approval, publication, implementation and monitoring 
of directives as well as regulations for their revision and repeal.

The management of the respective group units is responsible for implementation of the directives. The  
“Confirmation of Compliance” process is carried out each year. As part of this process, 58 group units must 
confirm that they have followed the relevant policies. If this cannot be entirely confirmed for individual units, 
these units must create a roadmap of how the gaps will be closed. Monitoring compliance with these group 
regulations takes place within the framework of audits by the group and local audit departments.

Lobbying

Lobbying is defined as the deployment of suitable people within the company or independent companies to  
influence public decision-making processes for the purpose of safeguarding or enforcing specific interests in  
respect of the public sector. We basically consider this to be advisable and legitimate in the process of  
democratic decision-making and in matters of the execution of state regulations. This activity is subject to high 
standards of transparency, both for specialized lobbying companies and for companies that use their own  
employees – known as corporate lobbyists – for lobbying activities. All members of RBI are required to register  
lobbyists who are active for them in the national lobbying register. At RBI, lobbying work is carried out via RBI 
AG as well as the “Fachverband der Raiffeisenbanken” (Association of Raiffeisen banks, part of the Austrian  
Economic Chambers [WKO]). Accordingly, RBI AG is registered in the Austrian lobbying register.

At EU level, RBI AG is registered in the transparency register of the European Commission and the European  
Parliament. This involves observing activities by EU institutions with regard to possible impacts on the Raiffeisen 
Banking Group (RBG), creation of networks and shared interest coalitions and specific research and preparation  
of information on EU initiatives and measures in the area of financial services that are of relevance to us (e.g.  
Basel III, deposit insurance fees, corporate governance). Since being included in the register, RBI AG is bound to 
comply with the code of conduct of the institutions (European Commission/European Parliament). Our position 
statements concerning consultations of the European Commission can be found on the Commission website. At 
national level, our position enters into joint position statements by the Austrian Economic Chambers, banking and 
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insurance section. (Membership of the Austrian Economic Chambers is mandatory.)

Corporate lobbyists of RBI also undertake to observe the following points in their contact with officials: They  
are committed to the truth, and any information that they provide must be – to the best of their knowledge –  
undistorted, complete, up to date and not misleading. They ensure that officials know who they actually are,  
that they work for RBI, and declare that they are entered in the lobbying register.

All lobbyists who work for RBI obtain information exclusively by fair means and make decisions in a fair way. 
They inform themselves about the restrictions on activities and rules on incompatibility that apply to office holders 
and comply with these restrictions and rules. They do not tempt office holders to infringe the applicable rules and 
standards of behavior and never exert unfair or inappropriate pressure on office holders. Clear rules are defined 
in our Compliance Manual as well as the “Code of Conduct according to Article 7 of the Lobbying Act”. More 
information can be found on the RBI AG website at www.rbinternational.com  Investors  Corporate  
Governance  Code of Conduct pursuant to art.7 Austrian LobbyG.

The Managing Board of RBI AG is solely authorized to approve contributions to political parties, election  
committees, party-affiliated organizations and political figures (politicians, candidates) for all of RBI, and such 
contributions are permitted only if the following conditions are fulfilled:

•฀The฀contribution฀does฀not฀violate฀any฀statutory฀regulations.

•฀The฀contribution฀is฀within฀the฀customary฀extent฀of฀the฀respective฀country.

•฀The฀contribution฀is฀not฀apt฀to฀have฀any฀improper฀impact.

Such payments must be handled transparently, involving RBI Group Compliance. The transparency provisions  
regarding party financing and lobbying in place since January 1st, 2013 must be complied with and are  
implemented in the Managing Board Office of RBI AG. Once again in 2017, RBI did not make any financial  
contributions or contributions in kind to any politicians, parties or affiliated institutions.
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Economic Sustainability
Economically successful business is a prerequisite for ensuring the long-term survival and success of a company. 
Economic value creation is generally the primary goal of productive activities. Only this ensures that other ethical 
objectives can also be realized. Through the economic value creation of its business activities, RBI generates 
additional benefit for the company itself as well as for its owners and employees, its customers and the economy 
in general. In this way, it makes an important contribution to the stability, resilience and productivity of the economic 
system and the prosperity of society.

Another requirement is to ensure appropriate capital resources. The concept of group risk controlling comprises a 
sustainability perspective that should ensure that the company has a sufficiently high core capital ratio at the end 
of a planning period even if there is an macroeconomic environment worsens unexpectedly (details on this can 
be found in the 2017 RBI Annual Report starting on page 150). The following tables provide an overview of the  
direct contribution RBI has on the economy.

The following table shows the value contribution for the most important stakeholders: the owners, the employees, 
the economy and public authorities. “Investments in the Community” have been reported separately since 2015.

Operating result (in million €)

 2017 2016 Change 
  pro forma*

Net interest income  3,208  3,197  11

Net fee and commission income  1,719  1,599  120

Net trading income  244  220  25

Other net operating income  57  96  -39

Operating income  5,228  5,112  116

Staff expenses  -1,554  -1,552  -2

Other administrative expenses  -1,222  -1,214  -8

      hereof regulatory administrative expenses  -148  -152  4

Depreciation  -328  -375  46

General administrative expenses  -3,104  -3,141  37

Operating result  2,123  1,971  153

Financial flows to stakeholders (in million €)

  2017 2016 
                                   pro forma*

Owners – Dividends   0 0 

Employees – Wages and salaries  1,179 1,183

Business – Investments and operating costs   1,226 1,210

Investments in the community  3 4 

Public authorities  720 728

Income taxes (excluding deferred taxes)  322 281

Banking levies  121 174

Social security costs and staff related taxes   277 272 

Equity status as per December 31  11,241 9,794 

*  Since January 2017, all business brought in by RZB is fully included in RBI. Current RBI figures refer to the merged bank; unless otherwise indicated, the historic pro forma figures are based 
on the merged institution (taking account of the merger).
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Key figures of RBI, by segment (in million €)
2017 Balance Change from Business Employees Profit/loss Customers Amounts
 sheet total previous year outlets  after taxes in millions owed to
       customers

Poland  11,724  -2.7%  237  3,871  49  0.8  8,256

Czech Republic  16,125  9.2%  132  3,325  139  1.1  12,266

Slovakia  12,606  6.3%  190  3,867  129  0.9  10,036

Hungary  7,040  6.6%  71  1,993  113  0.5  5,049

Central Europe segment  46,814  4.6%  631  13,069  419  3.4  35,608

Albania  1,883  -5.9%  78  1,229  34  0.5  1,542

Bosnia and Herzegovina  2,156  4.8%  98  1,277  38  0.4  1,691

Bulgaria  3,723  10.0%  136  2,576  69  0.6  2,753

Kosovo  922  2.9%  48  730  26  0.5  3,354

Croatia  4,606  -1.8%  75  2,106  18  0.3  734

Romania  8,144  2.9%  454  5,333  107  2.3  6,487

Serbia  2,277  8.6%  89  1,541  55  0.7  1,715

Southeastern Europe segment  23,709  2.9%  978  14,792  346  5.4  18,277

Belarus  1,518  -0.4%  90  1,906  65  0.8  975

Russia  12,060  2.5%  185  8,229  443  2.5  9,200

Ukraine  2,004  -1.2%  500  7,997  181  2.5  1,556

Eastern Europe segment  15,579  1.7%  775  18,132  689  5.7  11,731

Group Corporates & Markets segment  41,435  2.0%  25  2,680  209  2.0  21,598

Corporate Center segment  37,204  8.6%  –  1,027  654  – 498

Reconciliation/other  -29,595  –  – –  -1,071  –  -2,880

Overall  135,146  0.3%  2,409  49,700  1,246  16.5  84,831
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Reinhard Friesenbichler,  
CEO of rfu

“2017 is the year in which, for the first time, 

large companies across the EU are subject  

to mandatory “non financial reporting”. 

What this means is that the corporate 

world must actively take a position on

“environmental, social and employee- 

related matters, the respect of human 

rights and the fight against corruption and  

bribery”. The Austrian implementation of 

this EU directive was given the unwieldy 

name of “Sustainability and Diversity  

Improvement Act”, or “NaDiVeG”, and  

will provide some exciting reading material  

in the course of 2018 (with regard to 

2017). The legislator has also explicitly 

thought of the financial sector as a relevant 

player from an ecological and social point 

of view. With good reason! After all,  

financial institutions steer capital flows in 

the different branches of the economic  

system and thus (jointly) bear responsibility 

for related risks and effects. With this, what 

the voluntary “Global Reporting Initiative” 

(GRI) anticipated two decades ago has 

become binding. And in conjunction with 

the UN “Sustainable Development Goals” 

(SDGs) which came into effect in 2016,  

we now have a comprehensive  

international framework to address  

corporate sustainability for the first time – 

both in words and actions.”

QUOTE

© Ian Ehm

Responsibility in the 
core business –  
Product responsibility

At RBI, values such as trust, reliability and responsibility with respect 
to society, the economy and the environment have always been  
fundamental principles. The needs of the customers in this regard  
coincide with Raiffeisen values. Customer interest in the sustainable 
structuring of the products and services we offer is on the rise.

RBI is committed to an outstanding service culture which regularly 
seeks to exceed the expectations of customers with regard to quality. 
The goal is to serve customers as comprehensively as possible with 
financial services in line with their needs while taking into account 
the impact on society and the environment. Naturally, we only offer 
a product or service when we have the necessary license, specialist 
knowledge and infrastructure. We also ensure when making  
recommendations that customers are adequately informed about the 
risks and that the recommendations are given in an honest and fair 
manner. The provision of top quality advisory services as well as  
innovative solutions is a key for the successful implementation of this 
concept.

For retail customers, these could be video or telephone consulting  
solutions or state-of-the-art internet and mobile banking solutions, for 
example. By means of these sales and support channels – along with 
around 2,400 business outlets, which remain the central component 
of customer service – RBI offers its customers a broad product range 
(e.g. current account packages, payment transfers, consumer financing 
and mortgage loans) from which they can select the products that best 
fit their needs. Particular emphasis is placed on transparent and  
customer-friendly solutions, first-class advisory services, a fast flow of  
information and short decision-making processes.

For corporate and institutional clients, special attention is given to  
group-wide sales and management tools with a focus on capital  
and liquidity-efficient products (particularly trade finance, capital 
market products and hedging of currency, interest rate and credit  
risks, as well as payment transfer business). Group-wide product 
competence centers not only enhance efficiency through the pooling 
of know-how but also facilitate customer access to complex financing  
products (e.g. in the areas of project, real estate and export financing 
or capital market transactions).

Due to the systemic importance of banks and their contribution to the 
functioning of the economic cycle, we consider it our obligation to 
place a strong focus on the sustainability of our products and services.  
By granting financial resources, banks have significant leverage in 
actively shaping sustainable development which is fit for the future.  
A prerequisite for this is the consideration of environmental and  
society standards and criteria within the core business of the bank. 
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This means that we strive to offer products which offer specific benefits to society, the environment and the real  
economy while minimizing the range of products on offer that present a risk to society or the environment. No 
products that are banned or the subject of public debate were offered or sold during the 2017 reporting period. 

We give special attention to the innovation and continuous development of our products. This is ensured through 
group-wide product competence centers. Our broad range of products and innovative banking solutions are  
important building blocks for the high level of satisfaction and loyalty among our customers. The consistent  
development of our range of products and services with a special focus on transparent and customer-friendly  
solutions as well as easy access to information, short decision-making procedures and sustainable development 
will continue to strengthen the position of RBI. As part of this, internal procedures were standardized and the risk 
classification process improved. In order to expand the range of what we offer our customers, we work  
continuously to develop innovative products while giving attention to trends and developments in the market.  
The topic of digitization continues to represent a central strategic challenge for RBI.

Changed circumstances in the field of competition, new technologies and business models, rapidly changing  
customer requirements and new, upcoming companies entering the market are additional challenges faced  
by RBI. It is often difficult to implement complex, deep-seated innovation in large international companies.  
Nevertheless, this is the key to remaining competitive. Innovative methods, such as prototyping, customer tests 
and concept tests, help us test out ideas, products and processes at the start of the development cycle. This is  
intended to help avoid poor investments and undesirable developments, but it also makes it possible to predict 
the potential market success even at an early stage in development. By getting a diverse range of people  
involved in the tests, it is possible to create and improve products and services much more cost-effectively.  
Materials and personnel resources are used more efficiently in this way.

Against this backdrop, RBI has initiated projects such as the Elevator Lab and the Intrapreneurship program  
in order to respond to digital structural changes. The Intrapreneurship program is about more than just actively 
promoting entrepreneurial spirit within the organization. It is intended to motivate employees to pursue their  
own ideas and fully realize the potential of these ideas within an innovation-friendly corporate culture. The  
Intrapreneurship program should serve to accelerate innovation within existing structures. On June 1, 2017, the 
accelerator program “Elevator Lab” was presented by Johann Strobl, CEO of RBI, at the founder and technology 
festival “Pioneers”. The Accelerator program is the first FinTech accelerator in Central and Eastern Europe.  
Specifically, the program seeks out later stage start-ups in the areas of SME banking, big data analytics,  
RegTech, payments and transactions, branch of the future and investing and trading tech. The aims of the  
collaboration include long-term cooperation as well as expansion of our own product and service portfolio.

The RBI follows a standardized product introduction process that applies to all new products, product combinations  
and variations throughout the entire network. We intend to ensure that every product is offered in an optimal form 
and all risks associated with a product are disclosed.
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Ecological Product Responsibility

The RBI cares about the environment. We therefore always consider the associated environmental  
consequences of the products and services we offer. In particular, financing of or participation in 
transactions or projects which put the environment at risk of lasting effect are not in accordance  
with our business policy. Our goal is to reduce the negative impacts of our business activities on 

the environment to the minimum and to lower CO
2
 emissions. The RBI is committed to complying with all  

applicable environmental regulations in each country within its business operations and service sectors. It acts 
in an environmentally-conscious manner and continually strives to improve its own environmental balance as 
well as the environmental balance attributable to its product and services portfolio. 

When making decisions, every employee must consider the potential risks posed by a transaction or project 
that could lead to negative impacts on the environment. The risks range from endangering the environment to 
the associated risk for the financing business as well as the resulting damage to the group’s reputation. In  
addition, when auditing financing and projects it must always be ensured that the company being financed  
is using the funds in a way that ensures compliance with the respective regional and EU environmental  
legislation as well as with the international agreements on protecting the environment.

Carbon policy
The RBI is committed to promoting environmentally friendly technologies. The declared fight 
against climate change, based on the 2015 Paris climate agreement, has given impetus to our 
ambitions in this area. We see this as a chance for new business fields, such as in the areas of  

renewable energy, electric mobility, energy efficiency and resource management. The climate agreement 
could drive investments in these areas and provide new impetus for innovation. We have therefore established 
restrictions on our own practices that apply across the entire RBI. For example, we avoid financing new  
thermal coal mining projects and new business relationships with customers in the thermal coal mining sector 
or companies where more than 50 percent of the revenue is generated from thermal coal trading. Coal power  
plants are only financially invested in on a selective basis and only if the project offers discernible positive  
environmental impacts. We are striving to significantly reduce our involvement with thermal coal. Instead, we 
prioritize financing projects associated with renewable energy.
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Social product responsibility

The RBI is aware of the impacts of its business activities on society. Virtually, all payment transactions are  
processed through banks and by issuing loans, banks have an influence on the purposes for which funding is  
utilized. Our products and services can therefore directly contribute to changing the life situations and consumer 
behavior of the population. Indirect influences arise through investments in projects or companies with particular 
social or societal relevance, from which people could either benefit or be disadvantaged.

Observing human rights is a basic requirement in connection with all of the products and services 
we offer. Specifically, we do not finance transactions connected with forced or child labor or in  
violation of the European Convention on Human Rights, obligations under the labor and social 
law of the respective country, applicable regulations issued by international organizations  

(including the relevant UN conventions) or the rights of local populations or indigenous people. The RBI is  
also not involved in business with products which can serve to suppress demonstrations or political unrest or  
infringe on human rights in some other way. This is especially true for businesses involved in countries in which 
political unrest, military conflicts or other violations of human rights are taking place or expected. 

Considering the requirements and concerns of our customers also plays an important role for our company in the 
shaping, sale and use of products and services. The security of our products and the security of our customers 
are both of central concern to us. Along with access to relevant information regarding products and services, this 
includes the verifiability of claims, explanations of the possible risks associated with products or services and  
appropriate information on risk reduction. Where possible, we inform customers about the sustainability aspects 
of our products. We carefully check any complaints which are brought to us and respond as soon as possible. 
We also strive to provide comprehensive barrier-free access to our financial services for disabled persons.

Protection of customer data

The RBI views comprehensive protection for all data provided to or made available to the group (concerning  
customers as well as employees) to be an important part of its business activities. Strict organizational rules apply  
throughout RBI for collecting, storing, processing and sharing such information (as far as is permissible and/or 
necessary for the business activities), and compliance with these rules is regularly monitored by Group Auditing. 
In addition, all data protection measures implemented and employed throughout RBI are aligned to the most  
current technical security standards.

The most important principles of the data protection measures applied within RBI are:

•฀฀Classifying฀all฀data/information฀according฀to฀a฀four-level฀system,฀with฀appropriate฀(technical)฀authorization฀ 
required for read and/or write access even in the “standard” category 2 protection class.

•฀฀฀All฀read฀or฀write฀accesses฀are฀continuously฀logged฀electronically,฀and฀these฀logs฀are฀even฀centralized฀in฀the฀
case of particularly sensitive classified data/information.

•฀฀Regular฀backup฀routines฀(on฀a฀daily฀basis฀for฀business-critical฀data/information).
•฀฀Technical฀security฀measures฀(such฀as฀network฀security฀and฀segmentation)฀to฀additionally฀regulate฀access฀to฀

data.

Instances of complaints relating to violations of customer privacy and the loss of customer data are monitored in all 
units. The reasons for the complaint or data protection violation are investigated and necessary measures are taken.

In financial year 2017, there were no substantiated complaints within RBI AG in Austria regarding violations of 
customer privacy or the loss of customer data. In our network, complaints relating to data protection violations 
were received in four network banks, and in one network bank there was a case of fraudulent data theft; however,  
we did not become aware of any releases of customer data. All incidents were investigated immediately and  
appropriate countermeasures were introduced. 
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The technical and organizational measures that have been in place since last year for implementing the General 
Data Protection Regulation of the EU, which will enter into force in 2018, are well underway and on schedule.

Responsible lending

The RBI is committed to responsible lending. This also includes only granting customers loans that they can handle  
based on their financial situation. We strive to offer the clearest, most comprehensible information possible  
concerning our loan products and to conclude loans to our customers under equally transparent conditions. This 
includes explaining the entire process, the precise steps involved as well as the responsibilities, risks and primary 
lending conditions associated with a loan agreement (in particular the costs of the loan, repayment amount,  
precise deadlines, due dates and number of installments).

Our group guideline “RBI Retail Credit Policy” describes our balanced approach to credit risk – in the interests of 
the customer as well as our own risk controlling. We strive to prevent our customers from taking on too much debt 
by employing, among other measures, modern creditworthiness procedures for issuing loans based on clearly 
defined assessment criteria. The risk of a possible default should be avoided from the outset in order to prevent 
our customers from suffering financial cuts in their living situation and living standards. We therefore apply  
conservative rules with regard to the relationship between the loan amount and collateral as well as the recipient’s  
income. To support this determination, we also employ a calculation of the household income/cost of living for 
every market.

Subjective selection factors, such as gender or religion, play no role when deciding whether to issue a loan.  
Before issuing the loan, the customer’s credit rating is checked. We strive for the greatest possible level of  
objectivity in order to reach an unbiased and transparent lending decision. This is only possible if the customer 
provides all the necessary data and information. The RBI aims to offer the customer a suitable and tailored offer 
based on the available information and results of the creditworthiness assessment.

Dealing respectfully and sympathetically with customers who are experiencing payment difficulties is a natural  
part of our banking operations. As soon as RBI notices the first visible signs of payment difficulties, assistance is 
provided to the customer with information and advice. Furthermore, it tries to find a suitable solution for the situation  
at hand within the scope of its options and the customer’s financial situation. If difficulties arise with servicing the 
loans, RBI looks at each case individually and assesses how the customer can be helped by means of deferments,  
payment suspensions, credit restructuring etc. within financially justifiable limits. In the event of payment difficulties, 
RBI endeavors to work with the customer to find a fair solution. In doing so, particular attention is paid to the  
customer’s changed circumstances. In the event of a dispute, RBI follows a fair and professional complaints  
procedure.

Lending policy and lending decision policy

Our business model is geared around the high level strategic goal of creating long-term value. Responsible  
lending is a significant component of this model. We achieve this with a lending policy that is based on continuity.  
We remain a fair and reliable lender to businesses with future prospects, even in difficult times. And we hold a 
clear position regarding the handling of sensitive business areas.

The Code of Conduct is part of our lending policy. All employees involved in lending are accordingly obliged to 
act responsibly and also to carry out their supervising duties with great care. Likewise, the reputation of our  
banking group must be considered in all activities and decisions. The executives of our company are responsible 
for compliance with these standards in their respective areas of responsibility.

Specifically, we are committed to not finance – directly or indirectly – companies, projects or parties which use 
forced or child labor or which contravene the European Human Rights Convention, the legal working and social  
obligations of the respective countries, the applicable regulations of international organizations and, in particular, 
the relevant UN conventions and rights of the local population or indigenous people. Financing or participating  
in transactions or projects which put the environment at risk (e.g. destruction of the rainforests or environmental 
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and water pollution) is not in accordance with the business policy of the RBI. Our employees are required to  
ensure that during financing and project audits, the company being financed is using resources in a way that  
ensures compliance with the respective regional and EU environmental legislation as well as with the international  
agreements on protecting the environment.

Furthermore, RBI does not participate in the building of nuclear power plants or their operators or transactions 
with them. Likewise, we are not involved in business transactions involving weapons and other military goods, or 
involving materials of repression in countries where there is, or is expected to be, military conflict or political  
unrest. The RBI does not invest in companies that manufacture, maintain or trade in military goods or weapons.  
Financing and other transactions with military companies are strictly restricted. In addition, RBI naturally complies 
with international standards on financial sanctions and trade restrictions. As previously mentioned, we are also a 
signatory of the Global Compact of the United Nations (see page 11). In connection with the gambling industry, 
 we strive to finance exclusively reputable, transparent companies within the European Economic Area or other  
European countries with a regulated gambling market that are subject to supervision, comply with the principles 
of responsible gaming and adhere to the AML and CTF standards.

The credit portfolio of the group is controlled by means of the portfolio strategy. Lending in different countries, 
sectors or types of products is thus limited, which enables the concentration of undesirable risks to be avoided.  
The risks and potentials of various industries are evaluated in individual countries based on an “industry heat 
map”. On this basis, lending guidelines and limits for future structuring of the credit portfolio are developed.

Specific lending criteria for individual customer segments and countries are defined by credit committees, which 
consist of representatives of the front office and back office areas. The composition varies depending on the  
customer group for corporate customers, financial institutions, public authorities and retail. The credit committees 
make all associated lending decisions within the framework of the lending approval process and the rating and 
volume-oriented assignment of responsibility (details on the loan decision process and the Credit Portfolio  
Management department can be found in the 2017 RBI Annual Report, on page 151).

The lending decision process is carried out on a case-by-case basis, following standardized  
principles and guidelines. As such, there is a clear personnel and functional separation between 
the business activities and all risk management activities. In addition to classic “hard facts” and  
numerous qualitative criteria, our internal rating model incorporates an evaluation of the  
management, which is responsible for adequate handling of environmental and social topics within 

the company. An evaluation is also performed as to whether an industry is subject to special environmental  
or social risks, including human rights violations or health risks, and whether a potential borrower follows the 
existing rules with regard to the environment, human rights and health. The agreed credit terms are also  
assessed as standard as part of the annual analyses. Group Compliance is responsible for all issues  
concerning compliance with legal requirements.

The described group-wide standards apply to all group units, but these are also supplemented with local, 
sometimes more stringent, internal guidelines and policies by many of our network banks. They take into  
account, to varying extents, the social and environmental risk strategies of the respective bank, define  
sometimes higher minimum criteria or define the exact procedure for compliance with all of the agreed-upon 
principles.

The standards of the International Finance Corporation (IFC) and/or the Multilateral Investment Guarantee 
Agency (MIGA) apply at eight network banks: Raiffeisen Polbank, Raiffeisen Bank Sh.A. in Albania, Raiffeisen 
BANK d.d. Bosna i Hercegovina, Raiffeisen Bank Kosovo J.S.C., Raiffeisen Bank S.A. in Romania (which has 
also committed to compliance with the EBRD standards), Raiffeisen banka a.d. in Serbia, Priorbank JSC in  
Belarus and AO Raiffeisenbank in Russia.
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These network banks all have an Environmental and Social Management System (ESMS) and a corresponding 
Environmental and Social Policy (E&S Policy). This policy describes the principles of the ecological and social 
risk management in the bank and defines important roles and responsibilities for managing E&S risks as well 
as key elements of the E&S risk management process. An E&S Officer is nominated by the Managing Board 
for each bank and are responsible for proper implementation within that bank. All of the employees who are 
involved in the evaluation of E&S risks receive appropriate training.

The credit process ensures that all credit applications in the corporate customer area are reviewed in three 
steps, in addition to the usual credit and risk criteria. 

1.  Evaluating whether the company is engaged in activities on the IFC Exclusion List.

2.  Categorizing the environmental and social (E&S) risk level depending on the type, location, noticeability 
and size of the project as well as the nature and scope of its possible environmental and social impact (low, 
medium or high).

3.  Social and environmental impact assessment (E&S due diligence) for all transactions of high and medium 
risk: Determining the environmental and social impacts and risks of a project as well as determining whether 
it meets the laws of the respective country and other policies of the World Bank and IFC. 

Also included are performance standards regarding work and labor conditions, resource efficiency and the 
avoidance of environmental pollution, public health and safety, land acquisition and forced relocations,  
retention of biodiversity and sustainable management of natural resources as well as indigenous peoples and 
cultural heritage (see the IFC website at www.ifc.org). The IFC and MIGA standards also include extensive 
reporting and monitoring requirements, which are carried out within the scope of “E&S Supervisory Visits”.

More extensive standards are also applied in the credit business at other network banks. For instance, social 
and environmental criteria for the credit assessment and limit applications apply at Raiffeisenbank (Bulgaria) 
EAD. Target industries have also been defined for financing. These include health care, agricultural products, 
the food retail trade as well as human resources and employment.

At Raiffeisen Bank Aval JSC in Ukraine, the analysis of social and environmental risks is also part of the decision-
making procedure for the credit analysis in the non-retail segment. In this process, the industry environmental 
risk is classified as high, medium or low according to its impact and then categorized into one of three  
segments. This is done on the basis of historical data and general developments in Ukraine. A management 
quality assessment of environmental and social risks as well as a general evaluation of the quality of the assets 
is also carried out, which enters into the corporate rating database within the scope of the qualitative assessment. 
For the retail segment, the policy also contains criteria for lending in the area of environmental protection, and 
a number of sensitive business areas are excluded from lending activities. This information is included in the 
SMB rating database as part of the qualitative assessment.
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Customer satisfaction

The satisfaction of our customers and outstanding customer relationships are our top priority. Customer satisfaction 
is therefore regularly measured at RBI in both retail and corporate customer business. The insights gained in this 
way are intended to enable further improvements.

In our business with private customers, small enterprises and micro businesses, customer satisfaction and service 
quality have been an integral component of our business management for a number of years. Since 2012, we 
have also employed a number of different methods to gain insight into the quality, duration and consistency of 
our customer relationships. In 2017, the “Net Promoter Score” (NPS) of RBI improved by 38 percent and we are 
currently positioned among the top 3 competitors in ten countries. The NPS measurement is carried out locally in all 
network banks based on a standardized method for the entire group. (The NPS is based on the question: “How 
likely is it that you would recommend Raiffeisenbank to a friend or colleague?”) We also conduct a brand  
performance analysis every two years. This measures the brand awareness and the brand trust in comparison 
with local competitors and other network banks. Most network banks rank above the market average in this  
analysis. High brand awareness/brand trust, a stable market presence and high advisory service quality on the 
part of the employees are among the most frequently listed reasons for a willingness to recommend us. We have  
invested in the establishment of customer experience management at all network banks. This consists of the  
development of competence in improving the customer experience, establishing measurement and controlling  
criteria and anchoring customer satisfaction within the strategy of the network banks.

Regularly measuring customer satisfaction and the customer experience are used to reflect on and analyze 
changes. The increasingly popular digital channels (website, internet banking, mobile banking and social  
networks) have now also become an integral part of all measurements. Results are evaluated immediately and 
corresponding measures put in place. The digital channels on offer are very well received by our customers 
(overall approximately 26 percent of customers make use of online or mobile banking) and the customer  
satisfaction scores (CSS) are also continuously on the rise: In 2017, the CSS value for our digital offers increased 
by 3.5 percent. We have also made progress in the internal NPS measurement for the digital channels (increase 
of 20 percent in the year 2017). In parallel with this, we have achieved quality improvements in the “traditional” 
channels (branches) as well.

In combination with regular measurements – of service quality, complaint analysis, post-complaint satisfaction, 
waiting time analysis, mystery shopping and brand, transaction and customer relationship surveys – we are in a 
position to continuously improve the quality of our service and to take measures that create added value for our 
customers. 

Direct customer feedback is also an important indicator within the corporate business of RBI AG. On behalf of 
the Raiffeisen Banking Group in Austria, IMAS International conducted a market survey in 2017 which focused 
on corporate customers with € 50 million or more in annual revenue. The results were not yet available upon  
publication of this report.

We fundamentally view criticism and complaints by our customers as an opportunity to improve our products  
and processes, reduce errors and increase how customers benefit from our services. The importance of taking 
customer complaints seriously is unquestioned throughout the entire group (see page 55, “Complaint  
management”). The employees at our network banks therefore follow a list of principles, the “Golden Rules”,  
an open document that is regularly updated on the basis of changing customer expectations. The Customer  
Experience head and a Managing Board member are responsible for monitoring compliance with these  
principles on a monthly and quarterly basis within the framework of the quarterly reports.
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Awards
Our commitment to customer satisfaction and our employees’ expertise once again 
earned us a number of awards in 2017. By way of example, here are our awards 
from four internationally renowned financial journals: “EMEA Finance”, “Euromoney”, 
“Global Finance” and “The Banker”.

For instance, the “Financial Times” journal “The Banker”, “Global Finance” and “EMEA Finance” 
named RBI “Bank of the Year in CEE” and “Best Bank in CEE”. For the seventh time in a row, RBI 
was recognized by “EMEA Finance” for the “Best Cash Management Services in CEE”. A  
number of subsidiary banks were rated as “Best Bank” or “Bank of the Year” for their respective  
countries in Albania (EMEA Finance: “Best foreign bank”), Belarus (Euromoney, The Banker, 
EMEA Finance: “Best foreign bank”), Bosnia and Herzegovina (EMEA Finance, Euromoney, 
Global Finance), Bulgaria (The Banker), Kosovo (EMEA Finance), Romania (EMEA Finance: 
“Best foreign bank”, Global Finance, The Banker: “Best private bank”), Poland (The Banker: 
“Best private bank”), Russia (EMEA Finance: “Best foreign bank”), Serbia (EMEA Finance,  
Euromoney), Slovakia (EMEA Finance, Euromoney), the Czech Republic (EMEA Finance:  
“Best private bank”), Ukraine (EMEA Finance, Euromoney) and Hungary (EMEA Finance). 

Global Finance also recognized RBI as the “Best Bank for Working Capital Optimization  
in CEE” and The Banker ranked it as the “Best Transaction Bank in CEE”. The Slovakian RBI  
subsidiary Tatra banka was selected by Global Finance as “Best Consumer Digital Bank in 
CEE” as well as for “Best Web Site Design in CEE”, by Euromoney as “Best Digital Bank in CEE” 
and by EMEA Finance as “Most innovative bank in CEE & CIS” as well as for the “Best product 
launch in CEE & CIS”. EMEA Finance and Euromoney named RBI the “Best investment bank” in 
Austria. A series of awards from EMEA Finance for RBI’s investment banking services and 
transactions complete the picture, including the awards for “Best securitization deal in Europe”, 
“Best promissory note loan”, and “Best sovereign bond in CEE”.

In 2017, Raiffeisen in Austria was once again the most successful banking group in terms of customer shares, both 
in the private customer as well as in the corporate customer segment. Regionality, security and sustainability have 
been among the guiding principles of the Raiffeisen Banking Group since it was founded. These principles have 
a special meaning during economically challenging times especially. Security and trust are the most important  
criteria when choosing a bank. With a value of € 1.87 billion, the Raiffeisen brand ranked sixth among all brands 
according to the Austrian brand value survey carried out in 2017 by the European Brand Institute. Raiffeisen is  
the undisputed number one in the Austrian financial services industry.
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Complaint management

So as to implement the complaints procedure guidelines for European financial institutions of the EBA/ESMA 
committee (European Banking Authority/European Securities and Markets Authority), RBI introduced a central  
complaint management system during the third quarter of 2016 and passed corresponding head office and 
group laws. We define a complaint as any type of expression of dissatisfaction directed toward the bank by a 
person (natural or legal) with a specific demand regarding a specific transaction, as long as this same demand 
is not the subject of a pending process in a court or at a board of arbitration or of a decision already issued by 
such a body. The central responsibility for complaint management lies with Group Compliance. In accordance 
with head office law, decision can be taken in co-operation with the departments that certain complaints will be 
processed and resolved within the departments (in compliance with the prescribed process steps).

If an expression of annoyance – and therefore a possible complaint – is addressed to the bank or an employee,  
this must be evaluated as to whether or not it qualifies as a complaint. If it does qualify as a complaint, it must  
always be entered directly and without delay into the web-based complaint management system (IT system  
“Archer”). The person issuing the complaint must then be kept informed of the receipt and handling of the  
complaint. It must be evaluated and decided whether the complaint is justified. This decision is made by the  
person or department responsible for complaint management. The result must then be documented in the system 
and the person who registered the complaint must be informed. The department responsible for processing the 
complaint must investigate its cause.

The RBI does not consider customer complaints to be a burdensome nuisance; on the contrary, they are seen as a 
welcome opportunity to enhance customer loyalty to the bank through handling the complaint in the best possible 
way. Furthermore, they offer useful indications of potential for improvement. This attitude is held by all employees,  
especially those who come into contact with customers. We want to give customers the feeling that their issue or 
problem is being taken seriously and that someone is personally working toward a quick and individual solution.  
Information about the complaints procedure can be found on our website (www.rbinternational.com  Customer 
Relations  Complaints Management).

Responsible sales practices and marketing

As surveys consistently show, trust is at the top of the list when it comes to 
choosing the right banking partner. Since trust is based on honesty, it is  
important to RBI that our products and services are clearly and transparently 
communicated to all customers and stakeholders. That is why, when  
advertising and marketing our products, we align ourselves with strict  
principles that are intended to protect customers. False or misleading  
information is taboo. Our goal is to inform our customers as far as possible  

in an easy-to-understand manner. When giving recommendations, our main focus is to be objective and  
comprehensive. It is essential that the risks associated with our products can be clearly demonstrated and  
explained to the customer. During the 2017 reporting period, violations of regulations and voluntary codes of  
conduct in relation to information and labeling obligations for products and services were identified at two  
network banks, and 21 penalties were enforced. All violations that have been classified as operational risks are 
monitored and controlled on a group-wide basis within the scope of the operational risk management by the 
“Operational Risk Controlling” team as part of the “Integrated Risk Management”. The incidents are recorded in 
a central database, the risk is evaluated, scenarios and action plans are analyzed and early warning indicators 
are developed.

In addition, we carry out promotions in accordance with the ethical and moral principles of the code of ethics of 
the Austrian advertising industry and we are committed to complying with quality criteria agreed jointly with the 
advertising industry that extend beyond the statutory provisions. For this reason, the Raiffeisen Banking Group 
(and therefore also RBI AG) have been awarded the Pro-Ethics Seal of the Austrian Advertising Council.
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The Pro-Ethics Seal is awarded for a period of two years. Companies are awarded for marketing measures 
which reflect: 

•฀฀the฀ethical฀and฀moral฀principles฀of฀the฀code฀of฀ethics฀of฀the฀Austrian฀advertising฀industry฀(for฀ethical฀ 
advertising) 

•฀฀the฀community฀social-ethical฀ideals฀of฀the฀communications฀industry฀(for฀self-regulation)฀
•฀and฀for฀standing฀up฀for฀freedom฀of฀advertising฀and฀against฀advertising฀bans฀in฀this฀form.

All marketing measures of RBI, including the nationally and internationally advertising RBI AG as well as the  
network banks in Central and Eastern Europe, all comply with the “Consolidated ICC Code – Advertising and 
Marketing Communication Practice” published by the International Chamber of Commerce. This is to ensure a 
transparent and fair market presence, one that is oriented to internationally recognized guidelines.

In addition to protecting customers, our responsible marketing managers also ensure that only those marketing 
activities which are in the interests of the company are actually carried out. Bribery and corruption are not to be 
tolerated to any degree and our strict compliance guidelines help us to achieve this goal.

International advertising and marketing campaigns of RBI are exclusively developed and commissioned by the 
Group Marketing division of the Vienna head office. This division also evaluates and approves all local campaigns  
by the network banks in Central and Eastern Europe by reviewing and approving TV spots, online advertising, 
print ads, etc. before they are published.

The RBI values a functioning capital market and public confidence as being just as important as its reputation as 
a professional player on the market. Any action which endangers this principle would have serious consequences  
for both RBI and the employees involved. The need for integrity also applies in the fight for market share. This 
means that no unauthorized agreements should be entered into and that it is necessary to abide by the rules of 
fair competition and the standard international rules of market behavior (MiFID). There were no complaints at the 
Vienna sites during the timeframe covered by this report. One network bank became the subject of a court case 
in connection with anti-competitive behavior, which was still ongoing at the editorial deadline.
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Sustainable financing

We describe financing as being “sustainable” when it  
has long-term positive effects on the real economy,  
infrastructure and regional development, on society and  
social affairs, the environment and climate, or on research, 

education and innovation. With a majority of these financing projects, we support targets as stipulated in the 
“Sustainable Development Goals” (SDGs) within the scope of our capabilities as a financial institution.  
Particular focus is placed on the following efforts: “promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent work for all” (Goal 8), “build resilient infrastructure,  
promote inclusive and sustainable industrialization and foster innovation” (Goal 9), “ensure access to  
affordable, reliable, sustainable and contemporary energy for all” (Goal 7) and “take urgent action to combat  
climate change and its impacts” (Goal 13).

Sustainable financing at the Vienna sites
(By RBI AG, unless otherwise specified)

Once again in 2017, numerous new business transactions were carried out in areas considered desirable from a 
sustainability perspective.

Positive impacts on the real economy, infrastructure and regional development

•฀฀Public฀sector฀projects: 
Last year, RBI AG once again supported 199 institutes of the Raiffeisen Banking Group in Austria in financing a  
total of 88 additional projects for water supply facilities, waste water systems, schools and kindergartens as well 
as similar public sector projects for a value of € 76 million. As a result, the total volume of new and existing  
financing projects supported in 2017 was € 884 million. 

Positive impacts on society and social affairs

•฀฀Health: 
A long-term development aid loan was issued for the establishment of a modern emergency medicine and  
ambulance system in Sri Lanka – in line with European standards – and for improvement of the medical  
emergency฀infrastructure.฀This฀enabled฀the฀purchase฀of฀modern฀and฀functional฀ambulance฀vehicles.฀Hospital฀
waste in Cameroon is still disposed of in public landfills. To ensure proper disposal of infectious hospital waste 
in 25 district hospitals, soft loan financing was provided for the procurement of incineration plants for hospital 
waste.

•฀฀Property฀and฀wealth฀accumulation฀among฀the฀population: 
In recent decades in Austria, domestic building societies have co-funded the construction, purchase or  
modernization of around 1.5 million residential units, creating living space for about four million people. In  
this way, building societies have contributed to the broad accumulation of property and wealth as well as  
individual financial security. A significant portion of this financing was provided by Raiffeisen Bausparkasse 
Gesellschaft฀m.b.H.,฀which฀serves฀around฀1.6฀million฀customers.฀The฀financing฀services฀provided฀by฀this฀ 
company for residential construction are an important boost for the domestic construction industry and economy. 
The topics of renovation, energy efficiency improvements in existing structures and energy-efficient construction 
have฀gained฀importance฀here.฀Raiffeisen฀Bausparkasse฀Gesellschaft฀m.b.H.฀assists฀its฀customers฀in฀implementing฀
such projects with an extensive range of free information services.
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•฀฀Art฀and฀culture฀in฀the฀public฀sphere: 
For three years now, the residential construction projects of “Raiffeisen WohnBau”, a brand of Raiffeisen-Leasing  
GmbH, have featured a sustainability perspective alongside the “Quality Living” seal in the form of the “Art 
and Living” project. Primarily young but also established artists proposed by a curator and selected by a jury  
are given the opportunity to design the entry areas and exterior spaces of the residential complexes. Each 
work of art is a special production tailored to the respective building, its location or history and intended to 
welcome both residents and visitors to the building. Ten artworks have already been produced and several 
more have already passed through the jury selection process. Modern definitions of sustainability encompass 
not only the three classic pillars of economy, environment and society, which have already been implemented 
in the “Quality Living” residential projects, but also the aspect of art. The promotion of art is an investment in the 
future. Artists, as seismographs of society, help sensitize people to current developments that affect all aspects 
of co-existence. The goal here is to support artistic projects in a way that extends beyond isolated sponsoring 
and decoration activities.

Positive impacts on the environment and on the climate

•฀฀Renewable฀energy: 
RBI AG financed a pioneering project in which one of the world’s largest energy suppliers with a strong  
presence in the Austrian facility management industry acted as a turnkey provider for the planning, construction 
and operation of a photovoltaic roof system (1,008 kWp) on the newly built retail market in St. Pölten and will 
supply the site with electricity from the PV system for the next 25 years by way of energy supply contracting. 
The market was realized as a “zero emission building” and the installed PV system is a significant component of 
the sustainability concept. The financing concept and legal framework serve as a role model for the construction  
of additional retail markets with a green footprint.

The total volume of financing by RBI AG in the category of “renewable energy” as of the end of 
2017 amounted to around € 156 million. This included two biomass-fueled thermal power plants 
in Austria and Romania, a small hydroelectric plant in Austria, a solar park in Romania and  
another in Spain as well as wind farms and wind farm portfolios in Austria, Germany, France, 
Spain, Poland, Romania, Bulgaria and Turkey.

•฀฀Energy฀efficiency: 
Participation in the amount of € 20 million in syndicated financing for the construction of a plant for the  
production of various dried dairy products, in particular baby formula. One key component of the plant  
concept is the creation of a new spray drying process, including the development of a process-integrated  
thermal recovery system. The total investment costs amount to € 90 million. The project was refinanced by KfW 
as part of the “Production Facilities Energy Efficiency” program. 
 
In the course of the implementation of its residential construction projects, Raiffeisen WohnBau, a brand of  
Raiffeisen-Leasing GmbH, makes the topic of energy efficiency a priority as part of its own “Quality Living” 

Art and Living: Sebastian Schlager “Outside in” in Vienna 5, Stolberggasse 41,  
© Irene Schanda

Art and Living: Thomas Laubenberger “sicht beton mauer – beton mauer sicht” in Innsbruck 
Igls, Badhausstraße 11a+b, © Bernhard Hörtnagl
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concept. Alongside planning and constructing optimally energy-efficient buildings, sustainability is actively  
addressed through intelligent and efficient supply and control of energy. There is an increasing number of  
areas in Vienna where sufficient electricity cannot be supplied to residential complexes to meet modern  
demands, such as electro-mobility. It is therefore necessary to consider and develop alternative concepts that 
ensure an environmentally and economically optimal supply while conserving and making efficient use of  
resources. In one residential project, Kahlenbergerstraße 17, for example, the aim is to make optimal use of  
the small amount of available electricity. All power consumers should be evaluated with regard to energy  
efficiency, such as through the exclusive use of LED lighting. To enable a reserve of power for electro-mobility 
and ensure the maximum number of car charging stations, the unused electricity of the residential complex as a 
whole should be intelligently made available for charging without impairing safety-relevant systems such as  
elevators or pumps. 

•฀฀Alternative฀mobility: 
Raiffeisen-Leasing once again demonstrated and expanded its market leadership in the financing of  
alternatively powered vehicles in 2017. The portfolio currently includes financing of around € 56.3 million for 
fully electric vehicles. Within the framework of a public tender, it won the contract for “Fleet Management for 
Alternatively Powered Vehicles” from the Bundesbeschaffung GmbH (BBG), Austria’s public sector procurement  
service provider. The program partnership with “klimaaktiv”, the climate protection initiative of the Federal Ministry  
of Sustainability and Tourism, was also completed recently. The last model region, “E-LOG Klagenfurt”, was 
successfully completed at the end of 2017. No other model regions are required within the scope of the  
nationwide e-mobility program that was launched on January 1, 2017. The funds are disbursed across the 
country to promote alternatively powered vehicles.

•฀฀Protection฀of฀nature: 
With an innovative climate campaign, Raiffeisen 
Bausparkasse Gesellschaft m.b.H. (RBSK) supported  
a sustainable climate protection project in Zimbabwe.  
During the campaign period from January 30 to 
March 31, 2017, RBSK purchased one-ton CO

2
 

certificates, each protecting 30 trees for a period  
of three years, for every building society financing  
project concluded with land register collateralization.  
A total of 41,250 trees in the south African country  
of Zimbabwe were saved in this way. RBSK  
subsequently rounded this to a total of 50,000. This 
compensates for 1,500 tons of CO

2
 emissions. This 

campaign was carried out in cooperation with  
Climate Austria due to its many years of experience.  
It wasn’t just the local flora and fauna that benefited 

from the investments in climate protection; jobs for the local population were also secured in this way.

•฀฀Emission฀reductions: 
For the construction of a highly efficient combined cycle power plant dedicated to a chemical production plant, 
RBI AG signed the contracts for participation in investment financing in the amount of € 40 million as part of the 
KfW energy efficiency program in 2017. The combined production of steam and electricity makes the plant  
especially efficient. The fuels used are primarily waste materials from production, which helps ensure that the 
resources are used to their full extent. The electricity generated by the combined cycle power plant saves up to 
400,000 tons of CO

2
 compared with the average electricity mix in Germany consisting of coal, natural gas, 

nuclear energy and renewables. This corresponds to the annual CO
2
 emissions of up to 200,000 mid-size 

cars in Germany. 
 
The investment financing in the amount of € 20 million provided for new transportation buses equipped with  
especially clean engines (EURO 6 emissions standard) and special soot particle filters also contributes to  
emission reduction. The exhaust gas cleaning is based on SCR technology and noise levels can also be  
reduced in this way. A second bus financing project, also in the amount of € 20 million, was structured in 2017 and  
is going to be paid out in 2018. A rail transport company was also provided with financing to shift the transport 

Andrä Rupprechter, former Federal Minister for Agriculture and Forestry, the Environment and 
Water Resources, at the presentation of the climate protection certificate to Manfred Url, 
CEO of Raiffeisen Bausparkasse, © RBSK
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of goods from the road to rails. The centers for fleet maintenance and management are going to be expanded 
and modernized with these funds starting in 2018. These projects mean a reduction in individual road traffic.

•฀Sustainable฀real฀estate฀financing:

Two฀real฀estate฀financing฀projects฀from฀the฀past฀year฀are฀particularly฀worthy฀of฀mention:฀The฀ 
Hyatt Regency hotel in Amsterdam, completed in 2017 with 226 rooms/suites, has everything  
expected of a 5-star hotel and also satisfies the highest environmental standards (energy, waste 
water). A portion of the historic façade was even preserved. The hotel is located within the historic  

canal ring of Amsterdam and is easily accessible by public transportation. It was recognized with the BREEAM  
certificate – the highest sustainability certificate ever received by a hotel in the Netherlands.

The office complex EXPO 2000 is a highlight for Raiffeisen Property Holding International GmbH as well as  
an outstanding property in the Bulgarian capital of Sofia. The project has now achieved its full extent with the 
completion of phase IV with 12,300 m2 of modern office space and underground garage (construction costs 
of about € 23 million) financed by RBI AG – just like the majority of the first three construction phases. Phase IV  
is leased entirely to major Western European companies. The property is situated halfway between the airport  
and the city of Sofia and is surrounded by residential and recreational facilities as well as development  
properties. The building received LEED Platinum certification and was recognized as “Building of the Year 
2017” in Bulgaria. 

The overall portfolio of RBI AG in sustainable real estate financing currently amounts to approx. € 317 million. The 
sustainability certificates include ÖGNI Blue Card, LEED Gold and Platinum as well as BREEAM. The various 
projects focus on aspects such as energy efficiency, avoiding motorized private transportation, renewable  
energy sources, comfort criteria, safety, construction site management, life cycle costs, capacity for alternative  
uses, use of environmental products, water efficiency, integration and infrastructure, integral planning, energy 
monitoring and building operation.

Positive impacts on research, education and innovation

•฀฀Research฀and฀science: 
In this area, an R&D loan was issued for the development of medications for cancer therapy.

•฀฀Education฀and฀training: 
Concessionary financing was provided for the expansion and improvement of an existing educational institute 
for technical professions in Colombo, Sri Lanka.

Hyatt Regency, Amsterdam, © Bart van Hoek EXPO 2000, Sofia, @ Bernd Steingruber
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Sustainable financing at the network banks

Central Europe (CE)

In Poland, the Corporate Banking department of Raiffeisen Polbank continues to offer de minimis guarantees 
within the framework of a government program managed by Bank Gospodarstwa Krajowego (BGK), the state 
development bank of Poland. Micro, small and medium-sized enterprises are supported in this way through  
improved liquidity. A guarantee program was also implemented in November 2017 that is also financed by BGK 
and covers up to 80 percent of the investment loans. This aims to support companies of all size classes (large, 
medium and small enterprises). Also worth mentioning is the “Technological Loan” for companies. This is a  
financial instrument that supports innovation by small and medium-sized enterprises. The portfolio of Raiffeisen 
Polbank in the area of renewable energies encompasses 16 wind farm projects with a total volume of approx. € 78 
million (several currently in restructuring, primarily due to measures relating to government policy).

In Slovakia, Tatra Banka, a.s. financed two new hydroelectric plants in 2017. The projects are still in the construction 
phase and encompass a financing volume of about € 5.3 million. The overall portfolio of renewable energy  
projects amounts to approx. € 192 million and consists of over 100 individual projects. When providing mortgage 
loans for new construction, in the retail business energy certificates are required by the time of the final inspection of 
the property.

In the Czech Republic, Raiffeisenbank, a.s. financed five new solar energy plants in 2017 with a total volume  
of € 52 million as well as a residence for seniors in the amount of approx. € 3.5 million. In addition, Raiffeisenbank, 
a.s offers green loans to SMEs with the support of the European Investment Fund (EIF). Preferential financing is  
also offered for agricultural land. The total financing volume for renewable energy amounts to approx. € 149 million.

In Hungary, Raiffeisen Bank Zrt. financed one wind power plant and three solar power plants in 2017. Overall, 
the portfolio encompasses seven projects in the area of renewable energy in the amount of approx. € 27 million.

Southeastern Europe (SEE)

In Albania, some ministries and private companies, whose employees are amongst the lowest earners, can make 
use of a special offer from Raiffeisen Bank Sh.A. as part of the retail loan business for unsecured and secured 
loans. The aim is to support employees, especially in the civil service, and to offer them affordable loans at  
comparatively low rates. Furthermore, there is an agreement between Raiffeisen Bank Sh.A. and the Municipality  
of Tirana, according to which young families who want to buy a house in Tirana can take out a mortgage loan 
with a low interest rate. These families pay an interest rate of only three percent throughout the term of the loan. 
Any additional interest will be paid by the Municipality of Tirana. The aim of this measure is to help young families 
to finance their own home. In the field of renewable energies, Raiffeisen Bank Sh.A. made € 13.7 million available  
to fund six projects totaling in 2017.

Raiffeisen BANK dd Bosna i Hercegovina currently has a credit line, the EBRD Western Balkans Sustainable  
Energy Credit Line Facility II (WeBSEFF II). It is intended to finance projects undertaken by private companies,  
energy service companies and municipal utilities in the field of energy efficiency and renewable energy. This 
credit line is intended to raise awareness of the need to reduce energy consumption and CO

2
 emissions. It has 

existed since 2013 and has funded 18 projects worth a total of € 4.6 million. With regard to new financing in 
2017, RBBH can refer to two smaller projects, replacing outdated production facilities and energy-inefficient  
vehicles with energy-efficient ones.

In the past, Raiffeisenbank (Bulgaria) EAD offered four programs aimed at encouraging desirable investments: 
the “KfW Energy Efficiency Program”, the “EIB III Energy Efficiency Program”, the “BEERECL – Bulgarian Energy  
Efficiency and Renewable Energy Credit Line” and the “EBRD BEECIFF Energy Efficiency Program and Green 
Economy”. Although these programs have been phased out, there are still investment credits aimed at increasing 
energy efficiency, investing in renewable energy sources such as wind, solar, geothermal, and hydropower, as 
well as lowering energy consumption and CO

2
 emissions. Raiffeisenbank (Bulgaria) EAD has three wind farms 

located in northeastern Bulgaria near the Black Sea and a hydroelectric power station in the Blagoevgrad area 
in its portfolio. The total amount of financing for renewable energy projects was approx. € 5.3 million. 
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Raiffeisenbank Austria d.d. in Croatia offers several programs for financing socially and/or ecologically desirable 
investments. For instance, there is a low interest rate credit line by EIB for SMEs, since these are viewed as the 
driving forces of the national economy. In addition, there are two credit lines available in cooperation with the 
EBRD: the “EBRD WiB Line” (Women in Business Line) for the promotion of entrepreneurship among women and 
the “EBRD Credit Line MSMEs”, which aims at supporting micro, small and medium-sized enterprises in their  
banking activities. Collaboration also continues with the Croatian Bank for Reconstruction and Development, 
HBOR, which creates favorable financing conditions for projects that protect the environment and increase  
energy efficiency. The “EIF First Loss Portfolio Guarantee” program from the EIF to boost lending to SMEs is also 
worth mentioning. Raiffeisen-Leasing in Croatia offers EBRD credit lines for small and medium-sized enterprises. 
The prerequisite is compliance with the EBRD environmental and social standards, the exclusion list as well as an 
annual environmental and social report. In addition, favorable real estate financing is provided for buildings with 
high energy efficiency or investments for improving energy efficiency.

In 2017, Raiffeisenbank Austria d.d. launched another project with investment loans for the reconstruction of 
apartment blocks. These are long-term loans that are secured by standing orders from the building reserve  
account and managed by property management companies. The payout of the building reserve is regulated by 
law and can be enforced by a property management company. Accordingly, the loan agreement provides no 
further collateral. Raiffeisenbank has introduced this product to meet the additional demand expected on the one 
hand from the availability of national and EU funds for building reconstruction, and on the other hand which  
corresponds to the true market needs due to the large number of old buildings. For the time being, implementation  
in the micro-segment is planned, followed by the introduction in the other company segments. The financing  
portfolio for renewable energies amounts to € 3.84 million and for energy-efficient buildings € 12 million.

In Romania, Raiffeisen Bank S.A. structures financing with the goal of promoting investment in environmentally 
friendly projects. This includes, for example, financing the construction of an environmentally friendly landfill site. 
This resulted in improved waste management in a region of poor infrastructure. In addition, the company funded 
two projects in 2017 aimed at improving the recycling processes for PET bottles and scrap, containers and  
metal products that have a significant impact on the environment. The company has six sustainable financing  
projects in its portfolio, amounting to around € 7.7 million. In the area of  sustainable real estate, the Bank is  
involved in financing projects totaling around € 143.4 million, including a BREEAM certified Class A office  
building in Cluj-Napoca and a Class A office building in the center of Bucharest, which includes the renovation 
of a historic villa. Other projects include the urban development of a large area in downtown Timişoara, which  
includes not only office and residential buildings, but also the construction of a hospital. In the north of Bucharest, 
the first construction phase of an office building has begun this year, which is unparalleled in terms of its  
sustainable construction, its green roof and its outstanding layout. The total financing portfolio in the area of all  
renewable energy projects is approx. € 13.8 million.

In Serbia, Raiffeisen banka a.d. Beograd is launching EIB credit lines. They are intended to support local small 
and medium-sized enterprises. They are only granted upon compliance with certain environmental requirements and 
the exclusion criteria of the EIB. The total volume of all sustainable real estate financing projects was € 18.9 million. 
In the area of renewable energies, the overall portfolio encompasses € 16 million.
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Eastern Europe (EE)

In 2017, AO Raiffeisenbank in Russia can point to a project of major importance for the health and social system,  
as it has financed the entire production line as part of the construction of a new insulin production facility. Their 
production capacity is sufficient to cover almost half of Russian insulin needs. Another substantial investment  
financing was used to finance the renewal and modernization of water treatment plants belonging to a group  
involved in the water supply and sanitation of seven Russian cities. In addition, a guarantee was provided for a 
project involving waste transport in Saransk and various other small districts in the Republic of Mordovia. The  
entire sustainable property portfolio in 2017 amounted to around € 59.1 million.

In Ukraine, Raiffeisen Bank Aval JSC offers “partnership programs” that help small and medium-sized enterprises  
gain access to cheap financing for the purchase of agricultural raw materials and supplies. This contributes to 
the development of the Ukrainian economy and thereby supports improved prosperity in many areas. Raiffeisen 
Bank Aval JSC can point to a growing financing portfolio in the field of energy-efficient projects of more than  
€ 30 million. Recent financing trends highlight high-performance technologies, facility modernization and energy-
efficient buildings. Clean transportation and renewable energy are seen as an important challenge to overcome. 
The Energy Efficiency Financial Program is an investment finance facility aimed at private Ukrainian companies 
from all sectors of the economy who wish to invest in energy efficient projects or renewable energy projects. The 
essential points are:

-  Energy efficiency of the Ukrainian economy
-  Infrastructure for supply and waste management in structurally weak areas
-  Optimization of the business processes of borrowers
-  Training and access to new technologies and knowledge through energy audits
-  Support for the development of social strategies
-  Strengthening fair competition
-  Protection of nature through waste and emission reduction

With regard to renewable energies, a loan agreement with the holding company Gal-Agro was signed in  
October 2017 as part of the financing program of the bank for renewable energy. The loan will be used for the 
construction and commissioning of three biogas plants in the regions of Chernihiv and Kiev with a total capacity 
of 6 MW.



64

Raiffeisen Bank International | Sustainability Report 2017

Sustainable investment products

Raiffeisen Bausparkasse Gesellschaft m.b.H.

Building societies support the economic cycle through savings and financing, thereby enabling the construction 
of residential projects that also benefit the coming generations. The core co-operative principle of Raiffeisen is  
expressed very clearly here: One group saves for the financing of residential construction, renovation, care and 
education for others who currently need this financing. The savers profit from the secure investment of their assets 
as well as the government incentives and can also be certain that their capital is being invested in useful,  
sustainable projects.

Raiffeisen Kapitalanlage-Gesellschaft m.b.H. (Raiffeisen KAG)

Raiffeisen KAG continues to sustainably handle the customer deposits at RBI AG by offering securities and  
real estate investment funds as well as investment management products to institutional and private customers 
both in Austria and abroad. The focus is on Austria as well as in Italy, Germany and – with substantial increases 
– the network banks in Central and Eastern Europe. Raiffeisen KAG is a leading asset manager in Austria, with a 
managed fund volume of € 30.6 billion and a market share of 17.5 percent (according to statistics from OeKB). 
The Raiffeisen Capital Management (RCM) umbrella brand unites Raiffeisen KAG, Raiffeisen Salzburg Invest 
(RSI) and Raiffeisen Immobilien KAG. The total volume managed in security funds, including advisories (mandates to 
third parties) and RSI, amounted to € 34.2 billion at the end of 2017. In addition, around € 1.1 billion is managed in 
the business area of asset management for premium private customers.

In 2002, Raiffeisen KAG issued the first investment funds with ethical/ 
sustainable criteria (“Raiffeisen-Ethik-Aktien”, today the “Nachhaltigkeits-
fonds-Aktien”). Subsequently, the offer of such funds was progressively  
expanded and built into a consistent product range (see the table on 

page 65). This product portfolio includes retail investment funds as well as mandates (special funds) that  
explicitly give significant consideration to the ESG criteria (“environmental, social and governance”).

Sustainable investment

The volume of sustainable investments by RCM in this demarcation rose 2017 by approx. 26 percent 
to € 2.85 billion*, compared with the previous year. This was partially through growth and partially 
through the establishment of new funds and the value development, which was also very good in 

2017. The share of these sustainable investments in the total volume of Raiffeisen KAG is currently 8.3 percent.

In recent years, Raiffeisen KAG has strongly pushed the topic of “sustainable investment” and expanded its 
product portfolio in this area in recent years and now offers eight sustainability funds (retail investment funds) 
with differing risk-yield profiles – from very short-term bond funds to three mixed funds with different proportions 
of equity, to the pure equity funds. In addition, there are funds with a specific focus, such as Green Bonds  
(pension funds), additional special funds, two funds of RSI and one well-established pension fund with mainly 
Austrian government bonds that focuses primarily on trustee status alongside the ESG criteria (Raiffeisen-  
Österreich-Rent).

* In this volume increase, two funds (RSI) and five funds (fund administration) are also included in the basis for 2016.
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Sustainable Funds of Raiffeisen KAG and RSI Volume (million €)

Retail investment funds(Raiffeisen KAG)

Raiffeisen-Nachhaltigkeit-ShortTerm  39.4

Raiffeisen-GreenBonds  52.4

Raiffeisen-Nachhaltigkeit-Solide  79.3

Raiffeisen-Nachhaltigkeit-Diversified  27.7

Raiffeisen-Nachhaltigkeit-Mix  515.4

Raiffeisen-Nachhaltigkeit-Momentum  56.6

Raiffeisen-Nachhaltigkeit-Aktien  102.1

Raiffeisen-Nachhaltigkeit-EmergingMarkets-Aktien  6.0

Further retail investment funds (Raiffeisen KAG)

Raiffeisen-Österreich-Rent  319.4

Raiffeisen-Global-Aktien  564.7

Retail investment funds RSI

Klassik Nachhaltigkeit Solide  30.2

Klassik sustainability Mix  18.1

8 special funds and mandates (partly abroad) 557.8

Fund administration Raiffeisen KAG (5 funds)  480.7

Total 2,849.8

Status: December 29, 2017
Note: Fund administration means that all typical fund services are carried out by the KAG, except for portfolio management in the narrower sense.

Strict exclusion criteria for the management are defined in the dedicated sustainability funds (retail and special 
funds), such as the violation of human rights and labor rights, atomic energy, weapons, green genetic engineering, 
violations of the Global Compact and other ethical principles (e.g. gambling, alcohol and the use of human  
embryos in research). Based on this, a high degree of responsibility and future viability was spotlighted in the  
investments (equity and debt capital of enterprises and states analogously) by self-developed, specific ESG research.

To ensure compliance with the sustainability criteria and the sustainability process, both the criteria framework 
(extra-financial exclusion criteria) as well as the sustainable quality (combination of data from two sustainability 
research agencies and own data) are verified and updated on a monthly basis. The “sustainability universe” that 
results in this way can be modified based on ad hoc events. The internal limit testing (“pre-trade testing”) and  
reporting any limit violations takes place in the asset management system on the basis of this data. The external 
fund audit also provides further assurance of the applied framework of criteria on an ex post basis. 

The development of demand in the retail segment remains very strong, so that additional sustainability funds were 
launched in 2017 again. The volume of the eight retail investment funds listed in the table increased during 2017 by 
over 50 percent. Likewise, progress is made in expanding the integration of ESG principles to all funds. These 
ESG activities go beyond the product line of sustainability funds. For all retail investment funds, for example, a 
commitment has been voluntarily made in recent years to exclude investments in agricultural commodities and  
livestock, as well as controversial weapons. In 2017, an exclusion of companies whose business consists  
predominantly of the supply or use of coal was implemented. Compliance with these exclusions is regularly  
reviewed. In 2017, these exclusion categories are implemented in all retail investment funds and almost all special 
funds. Minor restrictions with regard to  third-party funds apply only in the case of umbrella funds containing  
third-party funds. This equally applies to the funds being managed by the partner Investec Asset Management, 
London, as manager of certain global equity fund. Investec is also a signatory to the UN-PRI and other initiatives  
relevant to ESG.

The UN-PRI was signed in 2013, while, at the same time, the competence and capacity of the management was 
expanded as a significant step toward the integration of sustainability elements into the total investment, initially  
on the basis of KAG publicly offered funds (retail funds). Additional information systems were also purchased 
and integrated for the increased integration of ESG research. Furthermore, Raiffeisen KAG has been an active 
member of the Sustainable Investment Forum, the professional association for sustainable investment in Germany, 
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Austria, Liechtenstein and Switzerland since 2009 and, since 2016, a member of the Italian counterpart “Forum  
per la Finanza Sostenibile”. Raiffeisen KAG is also a founding member of the Raiffeisen Climate Protection Initiative,  
which was renamed the Raiffeisen Sustainability Initiative in fall 2017. This was the beginning of a growing  
involvement with an overall integration of sustainability into the asset management business.

In 2015, Raiffeisen KAG joined the “Montreal Carbon Pledge”, an initiative of the UN-PRI (United Nations- 
supported Principles for Responsible Investment) dedicated to publishing the CO

2
 footprint of investment funds. 

As a result of climate change, withdrawing from investments in companies focused on fossil fuels (“fossil  
divestments”) is entering the discussion of responsible business activities more and more.

Other memberships include the “CDP” or “CDP Water” (formerly the Carbon Disclosure Project – a non-profit  
organization with initiatives in the area of climate-damaging greenhouse gas emissions and water consumption 
– and in the Green bond-related initiatives “Investor Statement re: Green Bonds & Climate Bonds” as well as 
“Green Infrastructure Investment Coalition”. Membership in these initiatives is an active one. Raiffeisen KAG  
regularly takes the impulses and information it receives there on board, while, at the same time, it shares its own 
experiences in the day-to-day sustainability investment business. These initiatives also usually include the (further) 
development of standards which improve the comparability and the impact of sustainable investing.

In order to take into account the increasing importance of integrating sustainability into investment and also to 
broaden discourse with stakeholders, an advisory committee for sustainable investment was established in 2017. 
The committee has already met twice. Its purpose is to provide Raiffeisen KAG’s activities in the area of sustainable 
investments with substantive, academic and inputs motivated from various stakeholder groupś  perspectives. The 
advisory board acts as a specialized body representing the key stakeholder groups for sustainable investments.

The goal of consistently enhancing sustainability in the core business is last but not least ensured by a dedicated 
“Sustainable Investments” team together with an already large group of specialists within the fund management.  
Close coordination between this department and other areas of Asset Management ensures ongoing deepening  
and broadening of sustainability know-how within Raiffeisen KAG. This is reflected not least in our active commitment  
in the sense of exercising our right to vote or actively communicating with listed companies on ESG issues. In 
2017, 392 active company engagement activities took place and 140 votes were cast. These votes took place 
either directly at general meetings or on specific platforms. This is a significant increase compared to previous 
years. An annual engagement report is published on the website (www.rcm.at).

Another result of the intensive involvement with ESG topics is the publication of the regular newsletter  
“nachhaltiginvestieren”. In 2017, there were five – addressing specific questions, e.g. coal, regionality and  
urbanization, Sustainable Development Goals (SDG), electromobility, shipping and cruises, and finally being 
overweight and obesity. Over the past four years, a total of 19 newsletters have been published.

Sustainability philosophy and investment processes

Raiffeisen KAG’s sustainability philosophy, as it is implemented in the sustainability funds, consists of three main  
elements: The first is the expanded information base that comes from considering sustainability. Taking into  
account extra-financial information – in addition to traditional financial criteria – leads to a larger set of data for 
the analysis of companies and issuers compared with traditional investments. The second point that follows this is 
the broader basis for selection decisions and risk reduction. Sustainable analyses can improve the risk profile  
of the portfolio. In general, the responsibility and future viability of the investment is the central focus. Ecological, 
stakeholder-relevant and governance risks are considered in the investment process and improve the risk profile 
of the portfolio. Thirdly, the positive influence on yield that comes with sustainability needs to be mentioned.  
Investing in the most sustainable companies and issuers leads to stable yields that are at least comparable with 
those of traditional investments. 
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The sustainability process for all sustainability funds of Raiffeisen KAG is structured as follows:

Certifications and quality seals

Raiffeisen KAG works both internally and with external partners to continuously improve its sustainability investment 
processes. Visible signs of this include, for example, the national and international certifications it has received. 
These include the “Austrian Ecolabel”, the “FNG sea”l and the “eurosif Transparency Code”, among others.

Financial products with the Austrian ecolabel (issuing organization: Federal Ministry for  
Agriculture and Forestry, Environment and Water Management) are not allowed to invest in  
nuclear power or companies that profit from coal, natural gas or crude oil from fracking or tar 
sand or those that produce or trade in weapons. Activities in the area of genetic engineering 
must be evaluated and, if necessary, excluded as an investment if there is evidence of systematic 

human rights and labor rights violations. State issuers or those related to state governments must not violate core 
political, social and environmental standards. The award is based on an external audit. Seven sustainability  
public retail funds – and in addition the VBV ESG Momentum – bear this eco-label.

The FNG seal, awarded for the first time in 2015, represents the highest quality standards in the 
German-speaking region. In the German-speaking region, it is a quality standard for sustainable 
retail funds and includes minimum requirements from transparency and process criteria, the  
exclusion of weapons and nuclear power as well as the consideration of the four areas of the 
UN Global Compact (human and labor rights, environmental protection, the fight against  

corruption and bribery – also see page 11). This seal is awarded after an audit conducted by an external auditor  
(Novethic, France) (information under www.fng-siegel.org). The funds Raiffeisen-Nachhaltigkeit-Aktien and  
Raiffeisen-Nachhaltigkeit-Mix as well as Raiffeisen-GreenBonds have, as in the previous year, received the  
highest level of this seal (three stars). Five new RKAG funds and the two RSI sustainability funds with a first rating 
of two stars have been added.

The European Transparency Code logo for sustainability funds (eurosif Transparency Code) 
identifies the obligation to provide correct, appropriate and timely information to interested  
parties, in particular customers, to enable them to understand the approaches and methods of 
sustainable investment for the respective fund. “eurosif” is the umbrella organization of European 

sustainability organizations, such as the Forum Nachhaltige Geldanlage (Forum for Sustainable Investments) of 
the German-speaking region (information at www.eurosif.org). 

© 2017 Raiffeisen Kapitalanlage-Gesellschaft m.b.H. 
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yourSRI.com is an international online platform that provides access to the ESG & CO
2
 footprint and other fund 

information. There you will find reports on the CO
2
 footprint of the funds Raiffeisen Nachhaltigkeit-Aktien, -Mix, 

-Solide and -ShortTerm. Raiffeisen’s sustainability funds have received top rankings in the CSSP/yourSRI study  
series “TOP 100 ESG Equity Funds Rating” (Austria, Germany, Switzerland) in recent years (for more information, 
visit www.yourSRI.com).

The sustainability reporting to UN-PRI also received excellent feedback in the relevant areas. This positive feedback 
from external, independent sustainability initiatives is both confirmation and an incentive to continue along our 
chosen path.

Kathrein Privatbank Aktiengesellschaft

As a leading bank for asset management in Austria, Kathrein Privatbank optimally unites a number of different  
aspects: The flexibility, experience and tradition of an exclusive private bank and core values such as competence, 
efficiency and ease of understanding. At the same time, as a full subsidiary of RBI AG, it belongs to one of the 
largest banking groups in Europe and, in this way, it is able to guarantee its customers the greatest possible  
level of security. Kathrein Privatbank offers customer-tailored investments for private assets and foundations and is 
ready to assist customers in all matters relating to private foundations, asset transfer and the purchase and sale of 
companies. In its investment decisions, Kathrein Privatbank follows a clearly defined methodology – the quantitative  
investment style. The object is to identify possibilities for performance improvement and to develop objective  
economic criteria for investment decisions.

By consciously selecting sustainable investments, Kathrein wants to actively shape a better future. For example, it  
has voluntarily committed, for selected referenced retail investments, to follow all recommendations in the European 
Transparency Code for Sustainability Funds. These funds have been awarded the FNG transparency seal.  
Furthermore, for one fund it received the Austrian Ecolabel for sustainable financial products.

At Kathrein Privatbank, eight percent of the fund 
volume (retail investment and special funds) is 
currently managed sustainably. These are the 
“Kathrein Euro Core Government Bond” and 
the “Kathrein Euro Bond”. At the wholly owned 

subsidiary Kathrein Capital Management Ges.m.b.H., 71 percent of the assets under management (retail  
investment and special funds) are managed sustainably – these are Hypo-Rent, MI Multi Strategy, KCM Aktien 
Global and 3 special funds. In total, this means that 27 percent of all retail investment and special funds managed 
by the Kathrein Group are managed sustainably.

The currently offered sustainability funds are:

•฀฀Kathrein฀Euro฀Core฀Government฀Bond:฀Invests฀primarily฀in฀government฀bonds฀of฀the฀former฀EU฀hard฀currency฀ 
countries and euro states with historically stable budget policies. A minimum rating of AA applies as an  
allocation criterion.

•฀฀Kathrein฀Euro฀Bond:฀Invests฀exclusively฀in฀government฀bonds฀without฀the฀inclusion฀of฀corporate฀tangents.฀Since฀
July 2011, government bonds with a minimum composite rating of BBB have been exclusively allocated to the 
fund.

•฀Hypo-Rent:฀Gilt-edged฀pension฀funds฀that฀are฀suitable฀for฀severance฀payment฀and฀pension฀provisions.
•฀฀MI฀Multi฀Strategy฀SRI:฀A฀mixed฀fund฀that฀invests฀according฀to฀the฀investment฀regulations฀of฀the฀Corporate฀ 

Employee and Self-Employed Pension Act (Betriebliches Mitarbeiter- und Selbstständigenvorsorgegesetz 
BMSVG) and is therefore suitable for staff provision funds.

•฀฀KCM฀SRI฀Bond฀Select:฀A฀global฀investing฀bond฀fund฀focused฀on฀companies฀with฀a฀good฀credit฀rating.฀The฀
fund has a broadly diversified portfolio across different countries and sectors. Social, ethical and ecological 
exclusion and quality criteria are applied in issuer selection.

•฀฀KCM฀Aktien฀Global฀SRI:฀Designed฀as฀a฀passive,฀highly฀diversified฀global฀share฀fund฀that฀is฀intended฀to฀ 
replicate the value development of the MSCI World SRI Index on the basis of a reasonable number of  
individual titles.
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Raiffeisen Centrobank AG (RCB)

Raiffeisen Centrobank AG is the competence center for shares and certificates of the Raiffeisen 
Banking Group. As a leading Austrian certificate issuer, RCB has already been involved in the  
topic of sustainable investments for more than ten years. With classic index certifications, investors 
can invest specifically in the areas of solar, wind, bio-energy and climate protection. For safety-

conscious investors, RCB issues guarantee certificates at regular intervals which enable participation in the  
development of the underlying basic values. RCB issued its “Nachhaltigkeits-Winner” for the first time in  
October 2014. iSTOXX ESG Select Global 100 Index, i.e. the index that combines the best companies in 
the areas of environmental, social and responsible action, forms the base value for this investment product 
with capital protection. The guarantee certificate offers 100 percent capital guarantee at the end of the term, 
100 percent participation by the investor in the positive average index development, has a seven-year term 
and can be traded at any time on the Vienna, Frankfurt or Stuttgart stock exchanges. The follow-up product, 
“Nachhaltigkeits-Winner 2”, has the identical product features and was issued in November 2014. Both  
products are quoted in euros. Due to high demand, four other products in the Nachhaltigkeits-Winner series 
were created in September 2015 and in 2016 an additional five products were launched. The goal of the 
product series is to make it easy for investors to enter into the sustainability market and generate returns on  
investments while being consistent with high environmental, social and governance standards.
 

Product overview:

  Underlying asset

Nachhaltigkeits Winner 100%  (ISIN: AT0000A1G791)  iSTOXX® Global ESG Select 100 Index

Nachhaltigkeits Winner 95%  (ISIN: AT0000A1G7A2)  iSTOXX® Global ESG Select 100 Index

Nachhaltigkeits Winner 98%  (ISIN: AT0000A1G7B0)  iSTOXX® Global ESG Select 100 Index

Nachhaltigkeits Winner  (ISIN: AT0000A19XZ4)  iSTOXX® Global ESG Select 100 Index

Nachhaltigkeits Winner 2  (ISIN: AT0000A1AEB8) iSTOXX® Global ESG Select 100 Index

Nachhaltigkeits Winner II 100%  (ISIN: AT0000A1PK03) iSTOXX® Global ESG Select 100 Index

Nachhaltigkeits Winner II 95%  (ISIN: AT0000A1PJZ4) iSTOXX® Global ESG Select 100 Index

USD 1,25% Nachhaltigkeits Winner  (ISIN: AT0000A1G783)  iSTOXX® GLOBAL ESG SELECT 100® USD

Europa Nachhaltigkeits Winner 90%  (ISIN: AT0000A1WCY8) STOXX® Europe ESG Leaders Select 30

Europa Nachhaltigkeits Winner 90% 2  (ISIN: AT0000A1XA13) STOXX® Europe ESG Leaders Select 30

Europa Nachhaltigkeits Winner  (ISIN: AT0000A1YGH0) STOXX® Europe ESG Leaders Select 30

Salzburger Nachhaltigkeits Winner  (ISIN: AT0000A1YHJ4) STOXX® Europe ESG Leaders Select 30

Europa Nachhaltigkeits Winner 2  (ISIN: AT0000A1Z0Y4) STOXX® Europe ESG Leaders Select 30

Solactive AE Solar Kursindex  (ISIN: AT0000A1LKZ1) Solactive Alternative Energien Solar Kursindex

Solactive AE Solar Kursindex  (ISIN: AT0000A1LL06) Solactive Alternative Energien Solar Kursindex

Solactive AE Solar Kursindex  (ISIN: A0GYD1) Solactive Alternative Energien Solar Kursindex

Solactive AE Solar Kursindex (ISIN: AT0000A1LKS6) Solactive Alternative Energien Solar Kursindex

Solactive AE Wind Kursindex (ISIN: AT0000A0GYE9) Solactive Alternative Energien Solar Kursindex

Solactive Alternative Energien Kursindex  (ISIN:AT0000A02YF0) Solactive Alternative Energien Kursindex

Solactive Alternative Energien Kursindex  (ISIN:AT0000A05402) Solactive Alternative Energien Kursindex

Solactive Klimaschutz Kursindex  (ISIN: AT00009651) Solactive Klimaschutz Kursindex

Solactive Nachhaltige Forstwirtschaft Kursindex (ISIN: AT0000A09644) Solactive Nachhaltige Forstwirtschaft Kursindex

Solactive Wasser Kursindex (ISIN: AT0000A08ER4) Solactive Wasser Kursindex
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Sustainable investments at the network banks

Local sustainability funds are also still offered at individual network banks. Investors interested in sustainable  
investments in the Czech Republic, for example, can invest with Raiffeisenbank a.s. in the Raiffeisen-Nachhaltigkeit-
Mix and the Raiffeisen-Nachhaltigkeit-Aktien of Raiffeisen KAG. It is also possible to invest in a sustainability fund 
in the Czech Republic. The Raiffeisen Nachhaltigkeitsfonds-Mix and another sustainability fund issued by a third 
party are also offered in Hungary.

Other sustainable products and services 

Other sustainable products and services at the Vienna sites 

Subsidy advice

For many years, RBI AG has advised customers from the service sector on matters of environmental subsidies and 
supported them in producing KPC applications (Kommunalkredit Public Consulting) and accounting statements 
for funding agencies.

Certificate of indebtedness

The RBI acted as lead arranger on a large certificate of indebtedness, the funds of which will be used, among 
other things, for the expansion of public transport. 

Incentives to renovate residential units

Additional incentives for the performance of renovation measures that benefit the environment, the economy and 
residents alike were generated again in 2017 by the “Renovation Check” and “Contractor Bonus” grant programs  
initiated by the Austrian federal government. As part of their social responsibility, the Austrian building societies 
again took over the free processing of the renovation check. Around 34 percent of all nationwide submissions 
were taken over by Raiffeisen Bausparkasse Gesellschaft mbH for their clients, together with the Raiffeisen banks. 
The “Contractor Bonus” campaign, in which private individuals can take advantage of grants for contractor  
services for the renovation, maintenance and modernization of their own homes, was also supported again.  
Raiffeisen Bausparkasse handled the entry of about 47 percent of all applications, thereby making a valuable 
contribution to assisting local contractors. Due to the positive response, the contractor bonus was already used 
up by July.

Services in connection with alternatively powered vehicles

•฀฀Eco฀fleet฀management: 
As part of the environmental fleet management of Raiffeisen-Leasing Fuhrparkmanagement, in 
2017 driving profile analyses and TCO (total cost of ownership) calculations were also carried 
out to compare electric and combustion vehicles in order to individually advise customers and 
other interested parties according to their needs. Corresponding environmental management 

and mobility solutions are recommended for implementation in co-operation with a variety of providers. 
Fleet management customers also receive specially prepared reports to assist them in generating the data  
for an energy audit or simply to obtain a good overview of their CO

2
 emission values. All of these measures  

are aimed at offering customers an innovative, efficient and environmentally friendly service and at  
counteracting the continued increase in CO

2
 emissions. This is also supported by the integration of modern 

communication methods in daily business as well as the combination of various app solutions. 
 
The co-operation with Smatrics (a joint venture of Verbund Solutions GmbH, OMV Refining & Marketing 
GmbH and Siemens AG Austria) can be viewed as another service for all electric vehicle customers. This 
option for cash-free, card-based charging across Austria makes Raiffeisen-Leasing Fuhrparkmanagement 
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a complete provider in this service sector. Smatrics has the first comprehensive high-performance charging 
network in Austria, which is powered by 100 percent renewable energy. Naturally, assistance and advice 
is also provided for the establishment of independent charging points at customer locations.

•฀฀Cooperation฀with฀electric฀car฀manufacturers: 
Raiffeisen-Leasing has been known for many years as a long-time, competent co-operation partner among 
electromobility manufacturers. Here, the co-operation with the vehicle manufacturer TESLA should be  
mentioned in particular. This alliance continues to attract a large influx of stakeholders. We are also delighted  
to announce that in 2017 the vehicle fleet of electric vehicles has increased considerably. For example, 
5,433 electric vehicles were registered, of which around 12 percent were financed through Raiffeisen-Leasing.  
New additional services have also been developed for the customers, which are well received by the 
“electromobilists”. 

Valida Vorsorge Management

The Valida staff provision fund is responsible for processing the obligatory contributions under “Abfertigung Neu” 
for a total of 2.3 million employees and self-employed persons. The contributions it manages are in the amount of 
approx. €฀2.7฀billion.฀The฀“Valida฀Staff฀Provision฀Fund:฀sustainability฀concept”฀defines฀the฀ethical฀criteria฀for 
capital investment.

The consultancy firm Mag. Reinhard Friesenbichler Unternehmensberatung (rfu), 
a specialist in sustainable investment, reviews the level of sustainability for the  
entire corporate assets of the Valida staff provision fund investment community 
(VG 1) twice each year. The individual investments are rated on a scale of 0 to 
200. Investments with a sustainability score of 100 points or more are to be  

regarded as sustainable. The scores of the individual portfolio positions are aggregated at the level of the overall 
portfolio and result in an overall sustainability score.

Additionally,฀the฀investments฀are฀assigned฀to฀one฀of฀the฀following฀sustainability฀classes:
1) Sustainability funds
2) Sustainable individual titles
3) Sustainability-oriented funds
4)฀Conventional฀funds฀(not฀sustainable)

The฀goals฀for฀the฀sustainable฀capital฀investment฀of฀the฀Valida฀staff฀provision฀fund฀are฀as฀follows:
•฀฀It฀should฀be฀possible฀to฀assign฀all฀investments฀to฀one฀of฀three฀sustainable฀investment฀classes.฀ 

At the 2017 reporting date, the Valida staff provision fund held no conventional funds. This means that 100 
percent of the assets were invested in the above three classes of sustainability.

•฀฀The฀sustainability฀score฀for฀the฀entire฀portfolio฀should฀be฀over฀140฀points.฀ 
At the reporting date of December 31, 2017, the Valida staff provision fund exceeded the reference value with 
153 points.

Thus, Valida clearly met all of the goals of sustainable investment.

Central positive criteria (examples):  exclusion criteria (examples)

Responsible dealings with employees  Weapons

Active environmental policy Nuclear power

Sustainable products  Serious deficits in democracy or human rights violations



72

Raiffeisen Bank International | Sustainability Report 2017

ÖGUT certification: The Valida staff provision fund is audited and 
certified annually by the Austrian Society for Environment and Tech-
nology (ÖGUT). In 2017, the Valida staff provision fund once again 
received the “ÖGUT Gold” award, the best possible, for the year 
2016. This is the fifth ÖGUT Gold certification in a row. In addition 

to the ethical investment factor, communication and transparency in regard to  
sustainability, in-house ecological aspects, staff policy and corporate citizenship 
all play a role.

The Valida Group also supports the UN Sustainable Development Goals (SDGs). As part of its sustainability  
efforts, it contributes in particular to the achievement of three SDGs: Goal 7 Sustainable Energy, Goal 13  
Combating Climate Change and Goal 16 Justice. Sustainable energy generation is one of the positive criteria  
for investing in the staff provision fund, while investments in nuclear power are excluded. (SDG 7). Valida has 
been regularly measuring the CO

2
 footprint of the staff provision fund’s equity portfolio since 2016. Among the 

criteria for exclusion in the case of government bonds is a “Passive Climate Policy” (SDG13). With strict compliance  
regulations, the RBI Code of Conduct, which applies to Valida employees and suppliers, as well as the strict  
exclusion criteria for investments of the staff provision fund, Valida applies regulations that go far beyond the  
legal requirements (SDG16). As a member of the UNGC (United Nations Global Compact), Valida is the first 
member of the industry to have been included in the list of participants of the SDG movement.

Services of Kathrein Privatbank Aktiengesellschaft for foundations and the needs of entrepreneurs

Based on their legal structure, foundations are particularly oriented toward long-term viability and sustainable 
management of Austrian wealth. Kathrein Privatbank is highly specialized in the needs of entrepreneurs,  
entrepreneur families and private foundations. The service spectrum encompasses all services important to this  
clientele: This includes advice on the founding and management of a foundation, succession arrangements,  
inheritance and gifts as well as the purchase and sale of companies. Thanks to many years of experience, Kathrein 
Privatbank has established itself as Austria’s leading foundation bank. The Kathrein Privatbank Foundation Award, 
which has been given out for the past ten years, is another way in which the bank promotes a well-researched 
approach to the topic of foundations. Every year, this award highlights academic works on matters of civil law 
and tax law relating to foundations as well as works of comparative legal analysis.

Other sustainable products and services at the network banks

Central Europe (CE)

In Poland, the government created a new residential program in 2014 for young adults under the name “Apartment  
for the Youth”, which can still be handled through Raiffeisen Polbank (ends in 2018). The aim is to support young 
adults when buying an apartment. Families with children receive additional support. The debt restructuring 
scheme for non-performing mortgage loans is also worth mentioning. This system is directed toward mortgage 
holders who have lost their jobs and whose monthly installments exceed 60 percent of their household income. 
These persons receive monthly interest-free payments in an amount corresponding to about € 350 for a maximum  
period of 18 months and the loan only needs to be repaid in eight years (after two years of deferred repayments).

In Slovakia, the use of electronic sales channels for private and micro customers was continued at Tatra banka, 
a.s. during 2017. Customers can receive and accept their contracts electronically via internet banking or mobile 
applications. For investments and private loans, customers can even confirm their contracts on a tablet. They then 
receive a confirmation in paper form, while the bank stores the records electronically. For giro accounts, the share 
of electronic account statements for private customers has now risen to 87 percent, while the figure for micro  
customers is 81 percent. Free giro account packages for private individuals on a low income of less than € 400 
are required under Slovakian law. A universal application also exists for small enterprises for the processing of  
micro and small enterprise loans. This eliminates the need for additional visits to the bank. The customers  
communicate with the bank concerning the details of the loan applications by telephone or mail. They can also  
receive all important documents required for the approval process electronically by email. This also applies to 
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mortgage loans, for which consulting is also available via the call center. Only once a loan has been approved 
and accepted by the customer is a visit to the bank necessary for presenting the original documents.

In Hungary, investment funds are sold via DirektNet, which significantly reduces paper consumption while also  
offering customers faster solutions. The same is true of “straight through processing”, which enables the electronic 
execution of many orders while also lowering the operational risk. For example, foreign currency conversions to 
customer accounts are also carried out via DirektNet.

Southeastern Europe (SEE)

In Albania, Raiffeisen Bank Sh.A. continues to offer packages for pensioners and students that bundle a number 
of products and services under favorable conditions, such as a low monthly fee of € 0.50.

Raiffeisen BANK dd Bosna i Hercegovina also offers packages for pensioners and young people. The account  
set for pensioners is a combination of financial products and services for which the holder pays a single fee, 
which is up to 24 percent less than what they would pay for each product and service individually. The Raiffeisen 
CLUB set is specially designed for young people who are not employed yet and do not have an income. It is free 
of charge and enables young people aged between 15 and 26 to get their own bank account, a payment card, 
mobile banking and many other banking products and services.

Raiffeisenbank (Bulgaria) EAD offers no-fee debit cards for pensioners, student packages and student loans  
under favorable conditions. Efforts to reduce paper use in the core business have also been continued as a way 
to reduce CO

2
 emissions: Electronic card statements, the increased use of electronic product information and 

electronic sales channels are among these efforts.

In Croatia, Raiffeisenbank Austria d.d. also continued to offer service/account packages for pensioners, young 
people and students. Account statements are already offered via email and internet banking for all customers.

Eastern Europe (EE)

In Belarus, Priorbank JSC offers service account packages for pensioners that also include an overdraft option.
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Initiatives for improving access to financial products for  
disadvantaged groups of of the population

It is important for social equilibrium in society that all sections of the population are given equal 
opportunity to access financial services. Disadvantaged groups include people with disabilities 
as well as people who have, for example, linguistic, cultural or age-related barriers to overcome. 
In all of our markets, we are endeavoring as far as possible to ensure that people with disabilities 

will be able to enjoy barrier-free access to all facilities in the medium term.

Austria

Visually impaired users in Austria have the opportunity to switch the websites of the Raiffeisen Banking Group 
and the ELBA internet to high-contrast colors. This makes the pages much easier to read for these users. The 
web pages meet all standards in order to be read by screen readers. For people who have difficulty using the 
website due to limited hand mobility, there are now larger buttons and images. A further significant improvement 
was achieved through “Responsive Design”. This means that the website is automatically modified to suit the 
end device. Raiffeisen Bausparkasse also offers its most important distribution partners, the Raiffeisen banks, 
foreign-language folders in digital form.

Central Europe (CE)

In Poland, there is a provision by the Polish Bank Association (ZBP) regarding how to assist disadvantaged  
customers in the branches. This was communicated to all branches by Raiffeisen Polbank. These guidelines 
should help relationship managers provide a service that is more considerate of disabled persons. The  
website already meets the standards with regard to accessibility for the visually impaired, and people with  
limited ability to operate a mouse or keyboard.

Tatra banka, a.s. in Slovakia has already equipped all ATMs with independent and barrier-free access.  
Except for those branch offices in the historic city center, all existing and newly opened branches are now  
similarly accessible barrier-free. Furthermore, voice navigation for visually impaired persons and multilingual  
navigation are standard features of every ATM. The internet banking system is adapted for the visually  
impaired. The website and mobile applications also now include voice navigation for these customers. Every 
change to the internet banking site or mobile applications, as well as to the website, is adapted for the visually  
impaired, too.

In the Czech Republic, deaf or hearing-impaired customers can contact Raiffeisenbank, a.s. via the “Quiet 
Connection” cloud platform, which makes use of sign language interpreters or real-time transcription of the 
spoken word. This silent collaboration makes it easier for the hearing-impaired to obtain access to an account 
and other financial products and services.

Raiffeisen Bank Zrt. in Hungary already implemented a responsive website in 2016 with integrated barrier-free 
functions for vulnerable people to ensure the best possible equal opportunity. The Hungarian National Bank 
also provides official information on the use of financial services for disadvantaged people, which can also 
be found on the bank’s website.

Southeastern Europe (SEE)

In Albania, the ATMs of Raiffeisenbank Sh.A. offer Braille keyboards for the visually impaired and there are  
also multilingual ATMs. 

Raiffeisen BANK d.d. Bosna i Hercegovina has established specific rules for assisting people with disabilities. 
The head office and many branches are barrier-free accessible. Most ATMs are also directly accessible by 
wheelchair, providing there are no building obstacles, and feature multilingual operation in English and German 
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in addition to Bosnian. An additional feature of the ATM keyboards are embossed numbers and a headphone 
jack for easier use by the visually and hearing impaired. Product and service information are also available in 
Braille for people with visual impairments. For the hearing impaired, an initiative was implemented which  
enables web calls to be made with sign language translators to give these customers the option of having all 
their questions regarding their banking activities explained to them directly.

In 2017 in Raiffeisenbank (Bulgaria) EAD, additional aluminum ramps were installed to connect two to three 
floors. The bank’s website and blog had already been reworked in previous years to improve accessibility for 
the blind. Text can be converted into sound using special software.

To advise minorities and customers with other native languages, Raiffeisen Bank Kosovo J.S.C. has made  
multilingual product brochures, ATMs, websites and e-banking tools available. The employees can communicate  
in Albanian, Serbian and English.

For a number of years, Raiffeisenbank Austria d.d. in Croatia has issued rules for the provision of barrier-free 
access at the branches and ATM locations. 

Eastern Europe (EE)

Structural changes at Priorbank JSC in Belarus has enabled barrier-free access to the ATMs for people with 
physical disabilities. Keyboards equipped with Braille lettering, voice navigation and English as a navigation 
language are available.

In Russia, AO Raiffeisenbank worked with the Russian Society for People with Disabilities to implement an  
initiative to make barrier-free access to banking services available to vulnerable sections of the population 
through a call center. A further initiative aims to make the premises of the bank accessible barrier-free. For new 
buildings and cases in which it is technically feasible, in the “full version” ramps or lifting platforms are used. 
The planned certification by the Society for People with Disabilities is now scheduled for 2018. An online  
training program to assist disabled persons in the branches was launched in June 2017. The website is currently 
being updated with functions for the visually impaired.

Raiffeisen Bank Aval JSC in Ukraine offers customer-friendly internet banking, including a mobile version with 
numerous services that are also accessible to disadvantaged people. Modifications for the visually impaired 
are currently in progress. A multilingual website and product information are largely available and the number 
of multilingual customer advisers is continuously increasing.
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Overview of measures

The following table provides an overview of the measures implemented in the core business at the individual 
companies.

Please see the list of abbreviations for the complete company designations.
The measures listed above have largely no relevance for Raiffeisen-Leasing GmbH, which has therefore been left off the table.
n.r. …  not relevant

Overview of responsible banker/core business measures
 Austria CE SEE EE

Topic Measure RBI AG  RBSK  RKAG  Valida  RCB  Kathrein    RBPL  TBSK  RBCZ  RBHU    RBAL  RBBH  RBBG  RBKO  RBHR  RBRO  RBRS    RBBY  RBRU  AVAL

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social and

environmental 

policies for the

core business

Social and  

environmental

criteria for

lending

decisions 

Customers 

with payment 

difficulties

Customer 

satisfaction 

 

Sustainable 

investment

products for

customer funds 

 

Other  

sustainable

products and 

services

Initiatives for  

disadvantaged 

groups of the

population 

Existence of  

a social and 

environmental  

policy

Consideration of  

social and/or  

environmental criteria  

in the credit rating  

process/ for limit  

applications

Policies/measures 

concerning fair  

dealing with  

customers with

payment difficulties

Measures that ensure

consideration of

customer concerns/

measure customer

satisfaction

Offer of investment  

products that are  

desirable from the  

perspective

of sustainability

Free money transfers 

for donations

Free account and  

special conditions  

for defined NGOs / 

charitable institutions

Electronic 

account statements

Electronic 

product information

Special conditions 

for retirees

Special conditions  

for students  

and/or youths 

Products for customers  

with disabilities

Barrier-free access 

to all branches and 

ATMs

Website adaptation for 

the visually impaired

Adaptation of ATMs  

to the needs of the 

visually impaired

Multilingual 

ATMs for 

immigrants

Guidance/

assistance/training  

measures for dealing 

with people with  

special needs

		 		 	 	✓	 	✓	 	 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

✓		 	 	n.r.	 	n.r.	 n.r.	 	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓			 	✓	 n.r.	 		 n.r.	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓			 	✓	 ✓		 ✓		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓			 	✓	 	✓	 	✓	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 	 	 ✓	 ✓

			 	 n.r.		 n.r.	 	n.r.	 n.r.		 	 	 	 	 	 	 	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓

		 		 n.r.	 	n.r.	 	n.r.	 n.r.	 	 	 ✓	 ✓	 	 	 	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓

✓			 		 n.r.		 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓			 	✓	 	✓	 	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

n.r.	 		 	n.r.	 	 n.r.	 	 	 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 	 ✓

n.r.	 	✓	 n.r.	 	 n.r.	 	 	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

n.r.  n.r.  n.r.     ✓	 ✓

n.r.	 n.r.	 n.r.	 	n.r.	 n.r.	 	✓	 ✓	 	 	 	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 	 ✓	

✓			 		 		 	✓	 	 	 	 ✓	 ✓	 ✓	 	 	 ✓	 	 	 	 	 	 	

n.r.	 n.r.	 	n.r.	 	n.r.	 n.r.	 n.r.	 ✓	 ✓	 	 ✓	 	 ✓	 	 	 ✓	 	 	 ✓	 ✓	

n.r.	 n.r.		 	n.r.	 	n.r.	 n.r.		 n.r.	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓

n.r.	 n.r.	 	 		 		 	 ✓	 	 	 ✓	 	 ✓	 	 	 	 	 	 	
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Future outlook and Sustainability  
Program

As mentioned in the preface to this chapter, in all business areas and products, RBI strives assiduously to structure 
its business and business relationships for long-term resilience, to avoid social and environmental risks and to take 
advantage of opportunities to improve environmental protection and social standards. In a financial sector which 
is becoming more and more sustainable, sustainable investments will in future make up an increasingly important 
share of the overall portfolio. We also see the opportunity for new business areas in the financing of innovations 
and developments of sustainable technologies as well as in consulting for climate-friendly projects.

We are convinced that sustainability topics will continue to gain in importance and therefore integrating them in 
our core business is a continuous process. With regard to environmental topics, this process has received new 
momentum thanks to the 2015 Paris climate agreement (COP21). However, there is also increasing focus on the 
social dimension, which is reflected in the United Nations’ SDGs. Even though many topics are often taken for 
granted in Europe, we still see room for improvement. The RBI has, among other things, planned the creation of a 
human rights policy this year.

The SDGs represent a long-term guideline which also incorporate the Principles of Responsible Investments (PRI) 
for the international network of investors which the Raiffeisen KAG joined in 2013. The current ambitious general  
goal of PRI for the next ten years is to unite responsible investors to work towards sustainable markets and thus 
contribute to shaping a prosperous world for all. Raiffeisen KAG will strengthen its commitment with regard to the 
integration of the SDGs. A first step in this direction was taken by conducting a survey of companies that have  
invested in sustainability funds.

In future, Raiffeisen KAG also plans to calculate an ESG score (quantitative sustainability indicator) as a basis for 
strategic long-term goals and to calculate the CO

2
 footprint of all retail funds – either through external agencies 

(as is already the case for some sustainability funds) or through our own calculations with bought databases. The 
starting point will be specific sustainability funds for which these calculations already exist. We also plan to  
integrate sustainability principles in the management of real estate funds in 2018. The claim of being a qualitatively  
sustainable leading investment company in the German speaking region will become increasingly quantifiable. 
In addition to this, a further expansion of the product portfolio – and thus a continuous expansion of our managed 
assets in sustainability funds – is planned. Following some new launches in 2017, we strive for an increase of the 
product range, i.e. new funds will also be launched in 2018. Furthermore, the volume of the sustainability funds 
will continue to grow significantly.



78

Raiffeisen Bank International | Sustainability Report 2017

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Developing a climate policy and
 strategy (as part of the Raiffeisen  
Climate Protection Initiative, RKI)

Implementing the Sustainability and  
Diversity Improvement Act
(NaDiVeG)

Evaluating and optimizing measures  
for the top 5 Sustainable  
Development Goals (SDGs)

Increasing awareness
regarding ethical behavior

Increased integration of  
ESG research within fund products

Expanding the top position and  
increasing the volume of  
sustainable investments

Securing and further developing
sustainability standards

Ensuring future viability up to 2025
by increasing digital presence

Preparing a climate policy and strategy  
for RBI AG in Austria in cooperation with 
the Federal Environment Agency

Internal evaluation of the need to  
adapt individual aspects within 
 the strategy area
of “Responsible banker” 

Evaluating the top SDG goals in
the area of core business and eventual
derivation of corresponding
measures for 2018

Revising the Code of Conduct in  
consultation with diverse stakeholders

Introducing minimum criteria to the funds 
managed by Raiffeisen KAG

Establishing at least one new sustainable  
fund and additional training activities  
and customer presentations by  
Raiffeisen KAG

Establishing an advisory committee
for sustainable investments

Expanding the online offer in the network, 
revising the multi-channel strategy and 
branch structure

Implementation completed

Implementation completed

Implementation completed

Implementation completed in 
January 2018

Exclusions implemented in  
managed funds, minor  
exceptions for third-party  
funds in umbrella funds.

Three new funds established 
(two retail funds), total volume 
increase of 26 percent

Started in 2nd quarter  
of 2017 – since then  
regular meetings

Single projects and products  
are undergoing feasibility  
studies or are already being  
implemented 
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Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility) 

Responsible banker
(Product responsibility) 

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Specifying and ascertaining sensible 
business areas 

Implementing a climate strategy in the 
core business

Increasing awareness
regarding ethical behavior

Contributing to the Sustainable  
Development Goals (SDGs)

Building infrastructure and  
promoting innovation (SDG 9) 

Enter into global partnerships for  
sustainable development (SDG 17) 

Enhanced integration of ESG research 
in funds managed by Raiffeisen  
KAG 

Expanding the top position and  
increasing the volume of  
sustainable investments  
of Raiffeisen KAG

Securing and further developing 
sustainability standards in 
Raiffeisen KAG

Preparing a nuclear power,  
war material and gambling policy 

Preparing a group-wide environment 
policy

Preparing a group-wide human rights 
policy

Expansion of financing to support the  
SDGs 7, 8, 9 and 13

Promoting internal innovation culture 
in RBI through the intrapreneurship
program 

Partnerships between the accelerator  
programs in the NWB to network  
local and global start-up  
ecosystems 

Expanding resources (including people,  
database)

Establishing/converting further funds,  
further integration of ESG research  
in all managed funds

Implementing sustainability events
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Responsible banker
General objectives: Anchoring sustainability within the business processes; promoting sustainable products

Strategy area Objectives Measures Status 

Excerpt from the Sustainability Program

Implementation took place in 
1st quarter of 2018

In preparation

In preparation

Ongoing

Pilot concluded  
successfully in  
1st quarter of 2018

Start in 1st quarter of 2018 

In preparation

Ongoing

Ongoing
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Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Responsible banker
(Product responsibility)

Increasing awareness
regarding ethical behavior

Structured reporting of  
all financing with
sustainability relevance

Achieve leading position in Austria  
for sustainable investments

Reinforce commitment activities at  
listed companies on ESG topics

Uniform application of
marketing standards

Cooperation with University of Applied 
Sciences Krems within framework of 
“Josef Ressel Center” for applied
CSR research in the banking area
to accelerate innovations

Ensuring future viability up to 2025
Ensuring an increased digital presence

Revising the Code of Conduct in 
consultation with diverse stakeholders

Introducing sustainability box in the  
credit application

Increased training activities and
customer presentations by
Raiffeisen KAG

Annually approx. five thematic  
commitment activities and compilation of 
own publications, discussions with at least 
ten companies/issuers per topic by  
Raiffeisen KAG

Recognition of the ICC code on  
advertising and marketing  
communication with in the RZB Group

Multi-year, close cooperation in  
the area of applied CSR  
research for financial services  
companies with a Josef Ressel Center
(as part of the participation
in the Raiffeisen Climate Protection
Initiative).

Conditions for multi-channel service
and sales in Austria created

Planned implementation in 
2nd half of 2017

Evaluation pending

60 percent increase 
in volume of  
sustainable funds achieved

196 active company  
discussions took place

Implemented in 1st  
half of 2016

No implementation

Initial efforts will be  
implemented in the second  
half of 2017 (e.g. new,  
modern online banking, e2e 
conclusion paths)
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Field of action Fair partner:  
In dialog and respectful interaction with our stakeholders 
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Fair partner 
RBI is a fair business and dialogue partner to all stakeholders. As a partner, we interact in an open and respectful 
manner with employees, customers, business partners, shareholders and other stakeholder groups. Transparency 
– that is to say, the disclosure of measurable objectives and the reporting of measures taken and the success in 
meeting their targets - forms our central, overarching guiding principle.

We foster and promote constructive exchange with our stakeholders. We also endeavor to recognize the needs 
of our most important stakeholders, and to act within the scope of our powers.
 
RBI places great value on fair business and operational practices. This includes fairness and transparency towards  
employees, customers and shareholders. Just as important to us is exemplary conduct within our sphere of influence. 
In our Code of Conduct, we have clearly stated that in our pursuit of profit, there must be no violations of law or 
of the Code itself. We forgo business that can only take place through such practices.

The rules of fair competition clearly apply to RBI. We feel obliged to offer an outstanding service culture which 
strives to exceed the expectations of our customers wherever possible. When making recommendations, we  
ensure that they are given in an honest and fair manner and that the customers are adequately informed about 
the risks. False or misleading advertising is something we feel is unacceptable.

RBI stands for transparent disclosure and responsible marketing. Our reporting on business activities and sustainability  
is conducted transparently and comprehensively, based upon recognized and authorized international standards 
(such as the Global Reporting Initiative/GRI). As such, our communication with stakeholders goes beyond the  
statutory requirements.

At a time when banking is more than ever a matter of trust, the reception that our customers have given us shows 
that our fair approach is the correct one. This trust is based on our deep roots in the countries and our relationships  
with their people, and also on the efforts made by our employees every day to deepen this trust. We share a 
common goal with our customers: Success. We have internalized this company principle and put it into practice 
every day, such as in the way we actively offer our customers tailored, personalized solutions based upon their 
requirements.

Our employees are our most important asset and the key to the success of RBI. Numerically, they represent the 
second largest group of stakeholders, just behind our customers. We encourage them, but we also demand  
excellence from them. We are committed to living by the performance principle and promoting team spirit. This 
means that we want the very best people, who will become even better with us. In return, we provide systematic 
further training, attractive development opportunities and a working atmosphere characterized by team spirit.

We work closely with our shareholders and see them as both dialogue partners and consultants. Additionally, 
we share an open dialogue on many levels with representatives of our stakeholders, and we are active participants 
in various forums such as the United Nations Global Compact (UNGC), the United Nations Environmental  
Program Finance Initiative (UNEP FI), Transparency International, the Global Reporting Initiative (GRI) and  
respACT – Austrian Business Council for Sustainable Development.

We also view environmental and climate protection as part of our responsibility toward society, and we see  
ourselves as a fair partner to the environment. The direct environmental impacts of our operational activities are 
limited compared to those of production industries. Nevertheless, RBI has the goal of minimizing negative  
environmental impacts at all of its sites to the greatest possible extent, and – where possible – to go beyond  
basic compliance with statutory requirements and demands.
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Fair business and operating practices
A prerequisite in our business and operational practices is the fair, ethical and legally compliant behavior of all 
members of our staff. You can find more information about this on page 41.

Fairness toward shareholders

A key part of our corporate culture is in-depth communication with our shareholders. We work closely with our 
shareholders and see them as both dialogue partners and consultants. That’s why we ensure that their feedback 
and input is used in our strategies and operations. The result of this is a shared system for the creation of added 
value. The shareholders of RBI AG exercise their rights according to the principle of “one share, one vote,” by  
voting at the Annual General Meeting. All shareholders have entirely equal rights, and can exercise their right to 
vote in person or by proxy.

RBI adheres to the three principles of each financial operation: Yield (share price and dividend policy), security 
of investment, and availability of capital.

Naturally, we have a great responsibility toward our shareholders, Which is why optimizing shareholder value 
is part of our corporate vision. We are not interested in short-term increase in value. Good profitability, which we 
can use to build up equity from within, and a long-term profitable development of RBI are good not only for owners 
and shareholders but also for all other stakeholders. They safeguard our common existence.



83

Raiffeisen Bank International | Sustainability Report 2017

G
RI

 c
on

te
nt

 i
nd

ex
 /

 A
ss

ur
an

ce
 s

ta
te

m
en

t 
  

  
  

 E
ng

ag
ed

 c
iti

ze
n 

  
  

  
 F

ai
r 

pa
rtn

er
  

  
  

  
Re

sp
on

sib
le

 b
an

ke
r 

  
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t 

  
  

  
 O

ve
rv

ie
w

  
  

  
  

Fo
re

w
or

d 

Human Resources
Managing human resources in line with the interests of the company and the changing conditions of the professional 
world, in particular through digitization, are challenges we’ve never faced before. Creating the best possible 
framework for employees to develop and to contribute their potential is one of the key tasks of the Human 
Resources (HR) department. Continually monitoring and adapting existing and new approaches is the company’s 
primary task, in particular for HR. It is important to put the various dimensions of corporate culture, new technology, 
equipment and workspace into a holistic context for the employee. We call this the “Employee Experience.” The 
goal is to proactively increase competitiveness, thereby contributing to business success while promoting employee 
development.

Impacts, risks and opportunities

As a large financial service provider, RBI has a special responsibility towards its employees. How the company 
conducts itself affects not only the employees, but also indirectly affects their families and society as a whole. RBI 
is aware of this responsibility and must take action to balance these competing forces every day – generating  
adequate profits for its shareholders while at the same time ensuring the well-being of its employees. The opportunity  
to create and maintain jobs – with positive socio-economic benefits for individuals and regions – is a major concern 
of RBI within its 14 markets in CEE. This has an indirect impact on security, stability and prosperity in society.  
Nevertheless, RBI cannot escape technological changes and rising cost pressures and, as a result, cannot  
completely avoid economically necessary job losses. RBI considers a responsible approach to this topic to be 
essential. In addition, RBI tries to counteract the increased workload for individuals by improving efficiency to  
reduce the risk of illness and its possible impact on the families of employees. RBI takes maintaining the physical 
and mental health of its employees seriously. Through a variety of health care and sports provisions and  
opportunities, the company seeks to prevent potential negative effects of what is primarily sedentary office  
work and stress that can have a material impact on well-being.

RBI’s topmost goal with employees, regarding sustainability, involves the topic of meaningfulness. At RBI we are 
trying our best to work towards achieving the goal number eight laid out within the Sustainable Development 
Goals (SDGs), that is (SDG 8); the transformation towards “good jobs.” We understand this is an opportunity to 
increase employee satisfaction, productivity, loyalty and employees’ identification with the company and what it 
stands for. The opportunity to be grasped here, which would come from the SDG 1, would be to trigger a quality  
competition in terms of “good jobs” – in the case of RBI leading by example in CEE where possible. This goes 
hand in hand with fair remuneration, which is a concern of RBI, as it creates a win-win situation.

Through professional diversity management, with a focus on empowering women and employing people with 
disabilities, RBI can contribute to reducing inequality in society. If there is no diversity, RBI risks having a lack of 
varying perspectives, which influences business decisions and therefore the company’s results. RBI sees utilizing 
different cultures to give added value as an opportunity. 

Adequate  vocational education and training not only contributes to the success of  RBI, it also motivates employees.  
The sum of all vocational education and training measures provided by the company also influences the educational  
level of our society. This is why RBI offers comprehensive learning opportunities for its employees. More details 
can be found in the chapter, “Our strategic approach to training and development” from page 86.



84

Raiffeisen Bank International | Sustainability Report 2017

Facts & Figures

RBI employed 49,700 people as of 31 December 2017 (full-time equivalents). This is around 503 people or 
one percent less than on  December 31, 2016. Most of the job losses were from Belarus and Ukraine. The  
average age of employees was a relatively young 39 years, and the ratio of women employed was 67 percent. 

The proportion of employees with university degrees was 78 percent, which indicates a very high level of  
qualification. The following graphic shows the development in the number of staff over the past five years (in  
full-time equivalents).

Development of personnel 
Number of staff at end of year1

60,000

50,000

40,000

30,000

20,000

10,000

0
2013

2

59,372

15,459

15,472

23,822

4,163

456

2014
2

56,212

14,786

15,293

21,915

3,804

414

2015
2

53,096

14,228

15,122

19,369

3,905

472

2017

49,700

13,069

14,792

18,132

3,616

91

2016
2

50,203

13,577

14,893

17,827

3,574

332

n  Central Europe     n  Southeastern Europe    n  Eastern Europe     n  Austria     n  Rest of World

1 Includes the employees of all consolidated companies
2 The figures from the previous year are based on the merged bank (taking into account the merger).
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The following chart provides an overview of the measures that are currently being implemented in Human Re-
sources at the individual companies.

In contrast to many global companies, we pursue a largely decentralized approach. Within a group-wide  
framework that sets the standards and methods for performance management, talent management, succession 
planning and development of management staff, the network banks have developed practices tailored to their 
specific local requirements so that they can attract, develop and retain talented employees.

Our “RBI Group Management & Leadership Development Policy” sets out the principles for this approach. As a 
group, we require common core elements within our culture of management and leadership. We need to be able  
to fill vacancies mainly from within the group, and to be able to prepare the next generation of executive managers. 
According to this principle, we continuously strive to build our pool of future managers and to develop our existing 
ones. This is an elemental building block that forms the basis of a modern system of management and leadership 
development.

Performance management

Performance management is an essential element for aligning the contributions made by management staff and 
employees with the overall objectives of the organization. It also helps create clarity about performance standards 
and expectations as well as helping employees to constantly improve and develop themselves. It is therefore a 
central process that is closely linked to other HR processes such as remuneration, promotion of talents, talent  
management and career planning. We view performance management as a process that should enable all  
employees to perform at their best and to realize their full potential in order to contribute to the long-term success 
of the company.

Overview of fair partner/human resources measures
  Austria CE SEE EE

Topic Measure RBI AG  RBSK  RKAG  RL  Valida  RCB  Kathrein   RBPL  TBSK  RBCZ  RBHU   RBAL  RBBH  RBBG  RBKO  RBHR  RBRO  RBRS   RBBY  RBRU  AVAL

Work and Part-time work

family balance Teleworking

 Company  

 kindergarten

 Time off for fathers 

 in event of a birth  

 (statutory  

 requirement)

 Time off for fathers in 

 event of a birth 

 (beyond statutory 

 requirement)

Employee Performance  

development management

 Talent management

Health, Safety 

safety and management system

support Programs for 

of employees mental health

 Health check

 Promotion of sports  

 and wellness activities

 Promotion of private 

 health insurance

 Promotion of the 

 company canteen

 Promotion of the 

 pension fund

 Promotion of  

 cultural events

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 	 	 	 ✓	 ✓	 ✓	 	 	 ✓

✓	 ✓	 ✓	 ✓	 	 ✓	 	 	 	 ✓	 	 	 	 	 ✓	 	 	 	 	 	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 	 	 ✓	 	 	 	 	 ✓	 	 ✓	 	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 	 ✓	 	 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	 	 ✓	 ✓

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 	 	 	 	 ✓	 ✓	 ✓	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 	 	 	 	 	 ✓	 ✓	 ✓	

The complete company names can be found in the index of abbreviations/acronyms.
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Development of performance management

The fundamental values of our bank, such as customer focus, professionalism, quality, mutual respect, initiative, 
teamwork and integrity, which have been laid out in our Code of Conduct, have been successfully maintained  
in practice for many years. They continue to be the foundation of our business and ethical behavior. However,  
the digital transformation and the requirements that come with it also create the need to place certain cultural  
elements in a new general context. Therefore, individual responsibility remains a key part of our corporate culture, 
which should be further strengthened with the aim of promoting the new requirements for reorganizing the company 
so that it becomes a flexible and innovative organization. In order to contribute to and strengthen this process of 
change, the performance management model has been changed and developed in a number of ways.

The details have been set out in the relevant group policy “Performance Management RBI Group” and in the  
supplementary document “The Book of Group Performance Management” in 2017. These form the framework 
for regional guidelines, which are adapted to the requirements of individual countries. Among other things, this  
included the findings from the group-wide analysis prepared in the previous year and the findings from the initial 
implementation that was incorporated there. Furthermore, group-wide obligatory minimum requirements are set 
out, which form the framework for regional implementation projects.

The following elements in particular will be promoted in the future within the framework of the performance  
management process: The possibilities for employees to collaborate should be strengthened by giving them a 
more active role in performance management. An essential aspect of individual performance for employees  
concerns understanding the corporate purpose behind the objectives. Therefore, we would like to improve our 
employees’ understanding and knowledge about the importance of their activities for the group as a whole. HR 
development is one of the most important focal points of performance management. Focused HR development 
can result in positive career development and through that, sustainable performance. Expanding and deepening 
the feedback culture in all directions is particularly important in our performance management system. The feedback 
should not only be related to the past but also directed toward the future by offering guidelines on how to act. 
Another core element is the changed time frame. Feedback should be given in real time and hence continuously, 
rather than just later or delayed at the end of the year.

These requirements have already been implemented by some network banks utilizing new technologies. The  
performance management platform at Raiffeisen Polbank has been modernized so that it is now possible to 
make adjustments to targets directly and to provide feedback in real time. In 2017, AO Raiffeisenbank Russia  
further improved and expanded its feedback tools. Among other things, a new “Real Time Feedback” tool is  
being used online. Every employee can use this tool to give and receive feedback at any time.

Our strategic approach to training and development

Our centralized and decentralized training offers extend to three main areas: Leadership development, professional 
development and personal/soft skill development.

The training goals for leadership development are derived from our group-wide “Leadership Training Architecture” 
for all management levels. These in turn are based on a series of key competences for managers that have been 
defined by the Management Board in line with our corporate values. All first-time managers must complete a 
standard development program that qualifies them for the new role and gives them the tools needed for managing  
employees. In addition, development programs are offered for talented managers and successors who have 
been identified for executive management positions in order to maintain the talent pipeline. Our group-wide  
executive development program is available to our top executives (Management Board and heads of larger  
areas), the contents of which are primarily of a strategic nature and developed in strict consultation with the  
Management Board.

The development of professionals (non-management staff) is based on training goals that are derived from the 
strategic priorities in coordination with the Management Board and the heads of the business areas. Current  
focus areas are risk management, financing, treasury and financial markets, operations and project management, 
retail business and IT. For large-scale training initiatives, objectives and key performance indicators are regularly  
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tracked. It is also necessary to carry out training and development that meets regulatory requirements to ensure 
that executive management staff and key function holders steadily expand their competence and knowledge in 
their area of expertise, stay up to date, and can furnish certifications as required (e.g. “fit & proper,” MiFID II).

The goal of personal/soft skill development is to increase the competence of managers and employees with regard 
to sales skills, communication, presentation techniques, negotiation skills, conflict resolution and other related topics. 
Language learning and intercultural skills are also part of this because they ease collaboration across international  
borders. Additionally, the employee survey provides starting points for training initiatives such as for work-life balance,  
mental/physical health, empowerment and motivation, or for communicating of corporate values.

To increase the accuracy and impact of all HR development measures, and to stay as close to ‘internal end  
customers’ as possible (the respective employee or manager), RBI AG instituted the so-called Learning &  
Development Consultants in 2015. These are internal employees in the HR development department who are  
assigned to a functional area they specifically guide. The Learning & Development Consultants are the direct 
contact persons for the executives of the respective functional area for all issues concerning staff and organizational  
development. This ensures that the specific training and development needs of each unit can be addressed and 
met as precisely as possible.

We use the four-level Kirkpatrick model to evaluate and ensure success:

Level 1: We comprehensively measure the satisfaction of participants with the development measures for each  
individual training activity using evaluation questionnaires (partially in digital form) and initiate any necessary  
improvements based on this.

Level 2: Ongoing training success is documented in regular development meetings that are obligatorily held  
between every employee and his or her manager. Exams, certifications and online tests are also used to measure 
the training results.

Level 3: Changes in employee or manager behavior are ascertained through, for example, 360-degree feedback, 
follow-up training or targeted feedback from the manager or trainer (especially for personality development or 
management topics).

Level 4: The cost-benefit ratios of larger development measures are analyzed by using predefined key performance 
indicators (e.g. employee engagement score, customer satisfaction index, net promoter score, sales volumes or 
key cross-selling ratios).

Talent management and development of management staff

Identifying and developing talent is a vital task for ensuring the future success of the company. A variety of  
coordinated measures and concepts are used for this purpose. The annual “Spot–Grow–Lead” process is one of 
these. It has resulted in talent pipelines being established in almost all units with consideration of the different local 
 focal points. The success of this ongoing process is demonstrated by the fact that 73 percent of the Management 
Board positions were filled by internal candidates in 2017.

The focus at RBI AG in 2017 was on the calibration and promotion of line managers and project managers. A 
comprehensive evaluation of these employees was performed in almost all organizational units on the basis of 
their development potential. Suitable development measures were then defined on the basis of this evaluation. 
The Spot–Grow–Lead process has been very successful: For example, data show that 29 percent of the identified 
talents in the last two years have made a career step (by contrast, the figure for a comparable group of other  
employees was only 13 percent). Eight percent of the talents at employee level were able to achieve a new  
managerial position within these two years. For the comparison group of employees not identified as talents, it 
was only one percent.

To continue building on this success in a challenging economic environment, in 2016 RBI AG rolled out a new 
framework architecture for the targeted development of identified talents called the “Talent Development Framework.”  
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This framework, which was further developed in 2017, ensures that 
sound development measures are in place for every target group 
and that they are financed through the central budget. 

Individual development instruments such as 360-degree feedback, 
mentoring and coaching, on-the-job learning through challenging 
projects and job rotation are also included in the program. 

We help talented people to network as well as learn from each other  
through “Talent Events,” which we organize regularly for the entire 
RBI AG as well as in individual areas. 

More and more talented people are also working on cross-departmental 
internal projects, e.g. for identifying fields of action from our employee 
survey. As a result, valuable ideas from this target group can be 
gathered and put into action. Additionally, talented people will be 
given the opportunity to network and “learn on the job.”

Already existing and successfully implemented elements of  
management staff development, such as the Talent Lab or the Basic 
Leadership Program, were continued and are actively used by  
managerial staff. The “Leaders’ Breakfast,” which was also launched 
two years ago, continued to be held on a regular basis and provided  
an efficient setting for imparting management competence and  
networking for the managerial staff: A total of eleven “Leaders’ 
Breakfasts” were held in 2017, with more than 157 managerial staff 
from all levels taking part.

Training and development

In 2016, the group-wide pillars of our training and development and 
talent management programs were established in the new “Group 
Learning & Development and Talent Management Law.” Among  
other things, this guideline covers:

•฀฀the฀authorities฀and฀responsibilities฀for฀HR฀and฀organization฀ 
development topics (central/local)

•฀฀the฀minimum฀requirements฀for฀the฀training฀and฀development฀ 
budget of each network bank and its allocation

•฀฀the฀necessity฀of฀a฀structured฀training฀architecture฀for฀specialist฀and฀
management staff development

•฀฀the฀obligation฀of฀each฀network฀bank฀to฀ensure฀the฀regulatory฀ 
training measures

•฀฀the฀prohibition฀of฀any฀kind฀of฀discrimination฀in฀fulfilling฀measures฀
for฀HR฀development฀with฀regard฀to฀gender,฀nationality,฀ethnicity฀or฀
age, etc.

•฀฀the฀prerequisites฀for฀the฀financially฀supported฀participation฀in฀ 
Business School programs and corresponding repayment  
obligations

•฀฀the฀implementation฀of฀the฀“Spot–Grow–Lead”฀processes฀(the฀tools฀
of talent management and successor planning) at the international  
level

Gerhard฀Stefan,฀RBI฀AG,฀Head฀
of Team Training & Development

“Learning is like rowing against the current:  

If you stop, you fall behind.” That’s what a 

Chinese expression says. And that is why 

the continuous learning and development 

of all employees is the top priority for us 

at RBI, whether it be technical knowledge, 

personal development or leadership  

practice. We think that every single person 

is responsible for continuously improving 

their knowledge and skills, for optimally 

taking on new challenges, and thus  

sustainably increasing their personal  

value in the workplace.

 

Our task as RBI is to support our employees  

in their development as best as we can. 

This is done by using a comprehensive  

repertoire of classroom training and  

digital educational opportunities from  

all relevant subject areas, which are  

continuously adapted to meet challenges, 

and also contain special topics such as  

unconscious bias or diversity training for 

the empowerment of women. The most  

important components are permanent 

“learning by doing” through praxis in the 

current job and taking on new cross- 

disciplinary challenges. Bthe banking  

business is a “people business,” which is 

why investing in our employees allows us  

to secure the future of our bank.”

QUOTE

© RBI
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The learning and development options at RBI AG and our fundamental commitment to permanent development 
with the supporting processes are defined in the company guideline, the “RBI Learning & Development Policy.” 
Some of the central elements are the existence of an annual training budget, which is the responsibility of the line 
managers, as well as a central budget, which is used by HR for specific development measures. Furthermore, the 
annual development meeting and personal development plan of each employee form the structured basis of the 
individual development measures.

The training budget was primarily used for strategic goals and initiatives at RBI AG in 2017. In addition to ensuring  
regulatory training requirements, the focus was increasingly shifted to business-critical topics such as retail banking, 
sales, affluent retail customer business, procurement and IT. A lot of attention was also paid to compliance topics 
as well as necessary development measures in order to satisfy regulatory requirements and to ensure the  
qualification of our key function employees (“fit & proper”).

To overcome the new challenges of the digital business world, a series of measures to increase the “digital  
literacy” of different groups of employees has been launched. An eLearning platform is currently being developed  
with the title “Virtual Academy for Digital Literacy,” which will be made available to all employees at the Vienna  
sites in the first half of 2018. Basic concepts of the digital world are to be communicated nationwide using this 
platform. Special training programs on leadership in the digital age and on evaluating digital business models 
were designed for the top executives of RBI. Furthermore, training measures were mainly offered for HR managers  
and experts with the title “Leadership in the Digital Age.” They are designed to help HR managers get a firm 
grasp on leadership in the digital age. Training programs in design thinking, flexible leadership and related  
topics accompany this initiative.

The development of management staff once again focused primarily on strengthening their competences in 
change management as well as leadership of employees, motivation and communication. Reflective learning 
methods, such as 360-degree feedback, coaching, mentoring and experienced-based methods such as job  
rotation, were also used.

All training and development offers at RBI AG and the Austrian subsidiaries were combined two years ago  in 
our group-wide “RBI Group Training Catalog” and can be taken advantage of on an alternating basis. Seminars 
at the Raiffeisen Campus and a host of eLearning courses about a wide range of functional topics supplement 
the comprehensive offering. All employees at the Vienna sites can consult the complete training programs in our 
HR Management System and – once they have obtained permission from their manager – can register directly 
via the system. Seminars offered internally are centrally organized in the HR division of RBI. This makes it possible 
to take advantage of synergies in their execution as well as to standardize the processes.

In order to increase the user-friendliness of the HR management system for all employees and to take another 
step towards “modern learning,” a project to implement a new learning management system was launched in 
2017. This new system will be introduced at RBI AG and several pilot network banks in 2018 and will be expand-
ed further in the years to come. Therefore, we expect there to be strong momentum towards autonomous learning  
and an increase in digital learning channels (e.g. educational videos, webinars, collaborative learning) compared  
to conventional classroom training courses.
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In the area of online training, employees at RBI AG 
have had the opportunity to take advantage of 
Sustainability Management training. New employees 
are required to complete this training as part of their 
onboarding. All other employees can watch the 
online courses at any time on a voluntary basis. In 
both cases, a knowledge test is conducted at the 
end of the course.

Training and development initiatives at the network banks as well as safety and special 
topics

In many areas of RBI, especially in the corporate and private customer business as well as in IT management,  
international learning trips to exchange knowledge at the expert level were again successfully carried out. This 
form of practical training, away from the traditional classroom, is strongly on the rise. A total of 53 employees 
from network banks had the opportunity of a placement at RBI AG in 2017. Rotation and exchange programs for 
talented individuals and “high potentials” were further expanded, such as the “Young Potentials Program,” which 
was successfully held for the seventh time in 2017. In total, 68 employees from ten countries have either already 
participated in it or are currently going through it.

The “Branch Management Academy,” the largest international training initiative of RBI for management staff in 
sales, was further rolled out across the entire group in 2017. Over 60 percent of all branch managers at RBI have 
already participated. The training was specially developed to strengthen management and leadership skills in 
retail banking. The training plan focuses on “business” paired with social competence and interpersonal skills, 
which are covered in particular by training courses on conflict resolution, coaching, critical and constructive  
feedback and stress management. As in other parts of the group, strengthening of the feedback culture was a  
key focus of the training program.

In addition to the specialist training programs, a range of training courses on safety and special topics were held 
in the various countries and network banks of RBI. Some of these programs are mentioned below:

Central Europe (CE)

At Raiffeisenbank Polska, anti-corruption training courses were offered in a variety of formats. Depending on the 
employee target group, these training courses are either carried out online and are mandatory for all employees 
or they are specifically targeted toward, for example, sales employees and held as classroom training events. An 
emphasis is also placed on this topic in the onboarding training for new employees.

At Raiffeisen Bank Zrt. in Hungary, a training and development catalog was developed that is available to all  
employees. Classic classroom training as well as online courses are offered, depending on the format that  
enables the best possible implementation for the specific topic. For instance, the online anti-corruption training  
is mandatory for all employees to ensure that compliance requirements are met.

Southeastern Europe (SEE)

As in other network banks as well, Raiffeisen Bank Sh.A., Albania has established anti-corruption training in close 
cooperation between the Training and Compliance departments. The goal is to raise awareness among the  
employees in the business outlets and in the area of central administration. The training program also included the 
topics of safety and first aid.

Online training Sustainability Management



91

Raiffeisen Bank International | Sustainability Report 2017

G
RI

 c
on

te
nt

 i
nd

ex
 /

 A
ss

ur
an

ce
 s

ta
te

m
en

t 
  

  
  

 E
ng

ag
ed

 c
iti

ze
n 

  
  

  
 F

ai
r 

pa
rtn

er
  

  
  

  
Re

sp
on

sib
le

 b
an

ke
r 

  
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t 

  
  

  
 O

ve
rv

ie
w

  
  

  
  

Fo
re

w
or

d 

First aid refresher courses in particular were also carried out in other network banks during 2017, such as in Poland, 
Hungary and Romania. 

The introductory module for new employees organized by the Raiffeisen School in Romania offers workshops 
that are given by specialists from the Combating Fraud and Corruption department in the Compliance division of 
Raiffeisen Bank S.A. It aims at teaching the correct behavior with respect to fraud and corruption from day one. 
In order to reach all levels in the company with this topic, specialized compliance workshops were held for the 
Management Board and executive management by a leading international consulting firm. In addition, a mandatory  
e-learning module on compliance was also developed in order to promote awareness of fraud and corruption 
throughout the company. This module, as well as training for health, safety and operational risks, is completed  
every year as a mandatory training course by all employees of the company.

At Raiffeisenbank (Bulgaria) EAD, training for anti-money laundering topics was offered for the first time as  
classroom training, followed by regular refresher online course.

At Raiffeisen banka a.d. in Serbia, training for compliance and money laundering prevention was held with a 
concluding knowledge test for all employees in 2017.

Eastern Europe (EE)

At Priorbank Belarus, all employees were obliged to participate in online training courses on the topics of  
combating corruption, fraud and money laundering as well as on the code of conduct and security. To actively  
promote the topic of sustainability management, the local Sustainability Management Department established 
the online course “Basic Principles and Indicators of Sustainable Development – Introducing Course,” which has 
already been completed by 299 employees.

New employees of AO Raiffeisenbank in Russia must demonstrate their knowledge of compliance and the  
avoidance of money laundering in a test. Existing employees must complete such a test once a year or following 
a change to the corresponding Russian laws. Anti-corruption training is also offered to all employees in the form 
of the e-learning course “Instructions for Avoiding Fraud.”

At AO Raiffeisenbank Russia, 1,504 employees took part in an online training in 2017, in which they learned  
how to correctly interact with customers with disabilities. The content includes ethical, legal and business matters.  
During the course, specific situations relevant to contact with disabled persons are also simulated. This fosters 
greater sensitivity for the topic.

Special training courses on “Dealing with emotions following the implementation of unpopular management  
decisions” have been held in Ukraine since 2015 due to the economic necessity of staff cuts. The aim of these 
courses is to ensure that the management staff are aware of the complexity of the processes and are able to 
deal effectively with difficult cases. There were 197 participants in this course in 2017. The program on the topic 
of stress management, which is offered to all employees, is intended to help them understand how unavoidable 
stress, and the pressure it causes, affects themselves and others. The program offers training for the prevention 
and reduction of stress.

Employee involvement

Employee surveys

Employee surveys are an important instrument for involving employees in the company’s development. They  
provide valuable information about where further improvement is needed. For this reason, a comprehensive 
group-wide survey is conducted every two years. After 2014, another employee survey was conducted in 
2016/2017, which was completed in 2017 with the survey in four network banks and the head office in Vienna.



92

Raiffeisen Bank International | Sustainability Report 2017

Efforts are constantly being made to increase participation in the 
employee surveys as a way of including smaller companies in the 
group, as well as the large network banks. The overall number of 
companies participating in the survey was increased by including 
Austrian subsidiaries such as the Valida Group and Raiffeisen  
Centrobank AG. A total of around 52,000 employees from 32  
companies participated in 2016/2017. In the previous group-wide 
survey, only 21 companies with about 29,000 employees took part. 
The return rate for the entire project in 2016/2017 was on average  
84 percent. That is an increase of three percentage points compared  
to the previous survey.

The results in the categories “Employee Engagement” (commitment 
to the company and the willingness to volunteer for additional work) 
and “Employee Enablement” ( the presence of an environment that 
promotes success) have – as was already evident in 2016 –  
significantly increased. While the average values were 61 percent 
for employee engagement and 64 percent for employee enablement  
in 2014, in 2016/2017 the figures were 69 percent and 73 percent 
respectively. This substantial increase of eight and nine percentage 
points can be attributed to the intense follow-ups and the  
implementation of improvement measures in the respective companies.  
The results achieved are four percentage points above average 
when compared to the market benchmark “Financial Services in CEE.”

This clearly demonstrates that the measures taken in the respective 
companies were received positively by the employees, at the level 
of the individual organizational unit, but also at the level of the  
company as a whole. “We’re on the right track, but haven’t got  
there yet” commented one employee.

This meant that 2017 was mainly devoted to processing the results,  
planning and implementing the measures in most network banks and 
Austrian subsidiaries. For the other part, specific planning and  
implementation of these measures will start in 2018.

Also in the area of employee surveys, digitization offers new  
opportunities for allowing employees to be more involved in making  
decisions in the future. The first so-called “pulse surveys” have already  
been conducted in some companies of the group. These surveys  
provide information on whether the measures taken after the last  
survey are already having an effect or are heading in the right  
direction. The results of these tests were promising. For this reason, in 
2018 we plan to take a closer look at the market for survey tools so 
that we can modernize even more, and we plan to launch another  
group-wide round of “pulse surveys,” which will be used on an ad 
hoc basis. For many of our group companies, it is not enough to  
conduct an employee survey every two years. They want feedback 
from their employees that is flexible, timely and “to the point.” On top 
of this, managers should also have the opportunity to invite their  
employees directly to give them feedback, without them having to 
do the general employee survey. This is intended to further establish 
the “Voice of the Employee” as a management tool that contributes 
to the successful relationship between the company and its  
employees.

Christina Unzeitig-Böck,
RBI AG, Senior Manager  
Employee Engagement

“Employee engagement has replaced  

employee satisfaction as the new  

buzzword in companies. This is why  

we have been working on bringing  

employee engagement to life for a  

considerable time in the group. We  

believe that employees who identify with 

the values and goals of the company and  

find suitable working conditions within  

the company are more motivated and 

ready to participate more. To find out what 

framework conditions must be adjusted 

within the company, we carry out  

employee surveys in all of the group’s  

companies every two years. The results are  

discussed with managers and employees.  

Based on them, concrete measures are 

conducted in teams and departments as 

well as at the company level. The positive 

effects resulting from that can be seen in 

the steadily increasing key indicators for 

employee engagement and employee  

enablement within the group. This is all the 

more remarkable because current global 

studies (see Aon Hewitt 2017) show that 

generally speaking, the level of employee  

engagement is declining. It is gratifying to 

see that we are making a considerable 

contribution to further developing our  

company.”

QUOTE

© RBI
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Active participation of employees

RBI AG believes it is extremely important that the  
concerns of our employees are listened to and taken 
seriously. At internal events, employees have the  
opportunity to direct questions (e.g. by text message), 
which are answered immediately during the event.

There are also further opportunities for interacting with 
the Management Board:

Six times a year, the employees of RBI AG have the 
opportunity to have breakfast with a member of the 
RBI Management Board. The new format invites  
employees to enter into direct exchange with the RBI  
board member. Together with ten to twelve colleagues, 
they can ask the board member questions in an  
informal setting over a convivial breakfast and discuss  
current topics with him. To ensure that all employees 
have an equal chance of participating, names are 
drawn for each date. Furthermore, the Management 
Board of RBI AG is also available for a “Q&A” on the 
intranet site under “Ask the RBI Board.” Here, employees  
can also ask the Management Board questions on an 
anonymous basis. The answers are posted online to 
all employees in a catalog of Q&A topics.

The active participation of employees is also made possible via their interest group, the Staff Council, which undertakes  
a wide range of activities throughout the year. This also includes employees’ suggestions being processed in the various  
working groups of the Staff Council of RBI AG, some of them with the company physician and Human Resources,  
and measures are taken on an ongoing basis. The goal is the discernment and promotion of economic, social, health 
and cultural interests of the employees in the business. Some working groups are set up to run on a permanent basis 
(e.g. workplace conditions/health, work/family, nutrition, culture). Others are put together at short notice and work 
on a project-by-project basis. However, cost-intensive issues are only rarely discussed here. Often, it is a case of  
taking up an idea and putting it into practice. In total, around 100 measures are developed each year. This means 
that the working groups are always an important breeding ground for sustainable improvements.

In addition to the Staff Council’s co-determination prescribed under labor law, co-determination and the exchange 
of information are also guaranteed through participation in various committees such as the Supervisory Board, the 
health and safety committee, the environmental committee as well as at individual “jour-fixe,” which are held by the 
Staff Council’s managing board with the various members of the Management Board (CEO, COO/CIO, CRO 
and Markets and Retail).

44 percent of group employees are covered by Collective Bargaining Agreements. 

RBI with European Staff Council

The following eight EU countries are represented in the European Staff Council (ESC) of RBI: Bulgaria, Hungary, 
Croatia, Austria, Poland, Romania, Slovakia and the Czech Republic. There are 13 representatives altogether.

Under the terms of the agreement of the European Staff Council, the ESC has the right to be informed about and 
consulted on matters that are of an international nature and concern the economic, social, health and cultural  
interests of employees of at least two companies belonging to the RBI Group. During the course of 2017, the ESC 
had two ordinary meetings. A large number of topics were discussed with the RBI management, including  
digitalization initiatives, performance management, incentive systems and changes regarding the current bonus 
regulations for RBI. The Management Committee of the ESC, consisting of four elected ESC representatives, met 

Employee event “Let’s do it! 2017“, © Lukas Bezila

Breakfast with the Management Board, © RBI
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during the year in addition to the two plenary sessions and strengthened the cooperation within the ESC. Two  
ordinary ESC meetings are again planned for 2018. They will take place in April and October.

Furthermore, RBI  also remains committed to the principle of direct and open communication with employees.  
The good cooperation with existing local and/or national employee representatives is complemented, but not  
replaced, by the ESC. The ESC is an important additional platform for ongoing dialog and the structured  
exchange of information between company management and employees through their elected representatives.

Diversity management and the ability to reconcile work and 
family

RBI is a universal bank specializing in the regions of Austria and Central and Eastern 
Europe. Our 16.5 million customers across 15 domestic markets as well as our almost 
50,000 employees represent diversity. We value this diversity of perspectives, abilities, 
experience and needs. We use the potential of our employees to create added value 

for our staff members, our customers and also for society. We also leverage the power of diversity to strengthen 
our competitive edge.

In order to further emphasize our commitment to diversity, in July 2017 we published the diversity vision and 
mission of RBI and our Diversity Guidelines.

Diversity Vision

Diversity, the key to success, enables RBI to overcome boundaries. For RBI, diversity means added value. 
Leveraging the opportunities provided by diversity offers sustainable benefits for our company and  
employees as well as the economy and society.

Diversity Mission

By promoting diversity, we are continuing Raiffeisen’s 130-year-long success story. As a strong partner, we 
harness the potential of diversity actively  and professionally in order to best support our clients and to  
present ourselves as an  appealing employer. 

Guiding Principles

The following guidelines were published together with the Vision Mission Statement in 2017 and are  
intended to help everyone experience and appreciate diversity when working with each other on a daily  
basis. They are particularly important for decisions with personnel relevance.

•฀฀We฀value฀and฀respect฀each฀other฀regardless฀of฀gender,฀sexual฀orientation,฀age,฀culture,฀origin,฀religion,฀
ideology, physical impairment or other characteristics.

•฀฀We฀maintain฀a฀respectful,฀appreciative฀culture฀of฀communication,฀for฀which฀we฀require฀a฀variety฀of฀ 
perspectives.

•฀฀Our฀aim฀is฀to฀maximize฀variety฀in฀our฀teams฀and฀ensure฀that฀diversity฀also฀exists฀at฀the฀highest฀levels฀of฀
management.

•฀฀We฀understand฀the฀needs฀of฀our฀diverse฀client฀base.฀As฀a฀universal฀bank,฀we฀support฀our฀partners฀in฀
achieving their aims worldwide. A clear commitment to diversity and the appropriate training of our  
employees is a matter of course for us.

•฀฀We are aware that our behavior is influenced by our unconscious bias. We consider it important to recognize 
these prejudices and to reflect upon them, as we intend to make the best decisions and take conscious action.

•฀฀We฀approach฀staff฀decisions฀objectively:฀we฀fill฀positions,฀make฀decisions฀on฀compensation,฀employee฀
appraisals, assessments of potential, promotions and nominations for projects  based on employee skills, 
performance and potential.
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Our current Code of Conduct (new since January 2018) clearly states that we consider fair employment  
practice to be of great importance. We want to be a corporate group that the best people want to work for; that 
hires and promotes people according to their aptitude (performance and work experience), and gives employees  
the opportunity to develop their skills while maintaining an good work-life balance. We value teamwork within 
and between business divisions, areas and countries and help our employees realize their full potential.  
Discrimination and harassment have no place at RBI. We promote an environment where employees treat and 
appreciate each other with mutual respect and support diversity as it can open up new perspectives. Our goal is 
to maximize diversity across our teams and ensure that it also exists at the highest levels of management.

Discrimination and harassment (such as on the basis of age, ethnicity, skin color, national origin, religion or  
belief, political or other opinion, gender, sexual orientation or disability) are incompatible with maintaining an 
inclusive work environment in which all employees achieve the maximum level of productivity for themselves 
and can meet our business goals. No form of discrimination, harassment or intimidation will be tolerated or  
excused by RBI.

RBI is committed to promoting equality, which is consistent with our self-image, and to creating equal opportunities  
for equal performance in the workplace, regardless of gender or other factors. This starts as early as employee  
selection, which must be free of prejudice and where the same criteria must always be applied.

In order to further improve the framework conditions for profession and career, RBI is constantly working to  
improve the work-life balance. Work models, such as flexible working hours, part-time and tele-work are  
offered in accordance with statutory provisions. Where possible, company childcare with employee-friendly  
hours of operation are offered. These offers should enable targeted parental leave management that promotes  
re-entry into working life. RBI has a positive attitude towards paternity leave, which it sees as being an important  
way to advance equality. The RBI Group offers targeted training and development programs with the aim of 
expanding its competence in the field of leadership. These programs have been warmly received by both 
male and female employees. Accordingly, 34 percent of the participants in the Basic Leadership Program of 
RBI AG in 2017 were women, in the Talent Lab for Management Staff, this number was 38 percent, and in the 
group-wide Advanced Leadership Program 23 percent.

Salaries are regularly analyzed within RBI. As a result of continuous efforts in previous years to give equal  
remuneration for equal work, irrespective of gender, there are no significant differences between the salaries 
of men and women. The internal “RBI Total Rewards Management” policy provides a comprehensive framework  
for shaping the group-wide remuneration management system. This includes, in addition to all specifications 
for implementing statutory and regulatory requirements, a structured job evaluation system and regular market 
benchmarks of the salaries in the countries in question. An internal job evaluation system forms the basis for  
position-related and – as a result of this – gender-neutral remuneration.

We would like to contribute to the implementation of SDG 5 and SDG 8 with out measures in Diversity  
Management. Specifically, this concerns ending all forms of discrimination towards women and ensuring that 
women can fully and effectively participate and that they have equal opportunity in taking on management 
roles on all levels of decision-making. Furthermore, we support the goal of achieving equal remuneration for 
equal work.

In 2017, RBI joined the Diversity Charter. In this 
way, we are sending a clear signal that diversity is 
an important concern for us.
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Diversity and the ability to reconcile work and family at the 
Vienna sites

While implementing the EU Directive against discrimination, a Company Agreement was concluded for RBI AG 
in 2011 on the issue of “Fair behavior in the workplace” to demonstrate that discrimination of any sort has no 
place in our corporate group. To lend even more weight to the seriousness of this issue, and in cooperation with 
the Staff Council, several employees underwent training at the Vienna sites to become “harassment representatives”; 
these employees are now the first point of contact for employees should any problems arise with regard to this  
issue. Expertly trained members of staff provide competent points of contact on the issues of stress and burnout.

Sustainable integration

Around 800 employees (22  percent of all employees) with a non-Austrian background from a total of approx. 
50 countries worked at the two head office sites in Vienna in 2017.

In order to help these colleagues from other countries gain a foothold in Austria and provide them with a platform 
for mutual networking, the “International Community” was set up. This initiative was independently established by 
employees and mostly involves colleagues who themselves relocated to Austria in the past. The goal is to render 
real assistance and provide new employees of RBI AG with important information on topics of everyday life. This 
includes, for example, information on finding an apartment, learning German, administrative processes, medical 
provision, childcare facilities and schools. The opportunity to build up a social network should also make it easier 
for colleagues from abroad to find their way around in a new environment and to help them adapt to the new  
culture. The networking is supported by an IT platform that can be found by all employees on the intranet of the 
Vienna sites.

The now long-standing tradition of the International Dinner was continued in 2017. New colleagues from various  
nations and colleagues from other areas of the bank can be met at this gathering over dinner. The relaxed, informal  
atmosphere is not only a good setting for talking about the cuisines and cultures of different countries but also 
helps new colleagues from other countries to integrate more easily. 

The area of migration and integration is one focus of our Corporate Volunteering activities. Read more about our 
activities in this regard from page 133.

RBI employees not originating from Austria at the Vienna sites
n  1–10 employees n  11–20 employees n  21–80 employees n  über 80 employees
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Diversity 2020

RBI AG launched the “Diversity 2020” initiative in 2016. The goal is to 
better promote and take advantage of diversity in the company through 
professional diversity management, thereby making a positive contribution 
to the corporate results. Organizational anchoring of the topic was taken  

into account by nominating a diversity officer and establishing a diversity committee. Furthermore, in order to 
include as many perspectives as possible, 20 diversity ambassadors were appointed from all executive areas. 
These ambassadors cooperate with the diversity committee and are tasked with strengthening diversity in their 
area as well as planning and implementing the measures.

In 2017, the Diversity Vision and Mission was finalized and published along with the relevant guidelines (see 
page 94). One important factor that hinders diversity in companies and thus, among other things, hinders  
attempts to increase the appointment of women to management positions, is unconscious bias. There have  
already been “Sensitization Training Courses” in groups in which employees could participate voluntarily. We 
are currently working on and online training course.

The first comprehensive package of measures for the “Empowerment of Women” was launched in 2016.  
It aims to sustainably increase the proportion of women in higher qualified positions. We have set out  
comprehensive communication measures to sensitize awareness of this topic and ensure the greatest possible 
transparency for the initiative. For internal vacancies, the decision was made to include a waiting period in the 
appointment process in order to have enough time to find qualified female applicants. In addition, qualified  
female candidates are being actively approached by HR employees. Documents are “anonymized” for  
interviews and hearings so that there is more objectivity in the selection process. Mentoring for women is seen 
as an essential instrument for increasing the share of women in management and will therefore be continuously 
expanded. An in-house training course on “Empowerment of Women” is also offered. The first of these courses 
was completed in May 2017 by 12 “emerging leadership talents” and “leadership talents.” We also consider  
it important to change the structural conditions within the company to encourage women to apply for  
management positions. In two workshops, executives dealt extensively with the topic of part-time leadership 
and the culture required for it. In 2017, RBI set an overall target quota of women on the Supervisory Board, 
Management Board and in second level management at 35 percent by 2024.

The second diversity topic that we are currently  
focusing on is the integration of people with  
disabilities. For this reason, disability ambassadors 
were appointed from all board areas. The aim of the 
RBI AG project is to break down inhibitions, generate  
awareness, increase social skills and employ more 
qualified disabled employees. In addition to a status  
survey, awareness training has been held for disability  
ambassadors and the recruiting team. In February  
2017, the “Zero Project Conference” dinner was  
hosted by RBI AG during a three-day conference.  
Almost 70 national andinternational guests  
participated in the event to discuss different topics  
relating to the employment of people with disabilities 
or disabilities in the workplace.

Zero Project Conference Dinner, © RBI
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Being family-friendly means enabling employees to find a balance  
between work and family life. That’s why RBI AG is a partner of the 
“Companies for Family” initiative of the Austrian Federal Ministry of 
Economy, Family and Youth.

.
Improving the ability to reconcile family and work is, for example, also a very important  
consideration for Raiffeisen-Leasing GmbH in Austria. The relevant measures include, among 
other things, flexible working hours, part-time models or tele-work in accordance with statutory  
provisions as well as active parental leave management. The “berufundfamily” (“work and 
family”) audit has been conducted since 2013.

In order to be able to better support employees in their changing needs at different stages of 
life, RBI AG offers a corresponding sabbatical program. Several sabbatical models are available, providing  
various timeframes and thus an attractive recreational and relaxation model for individuals’ different needs. Any 
of these sabbatical models can be further tailored to the individual.

UNTERNEHMEN 

FÜR FAMILIEN
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NWB total CEE SEE EE

n  Number of female employeesin %        n  all female managers in %

Share of women in the network banks in 2017 in percent
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The description of the abbreviations can be found in the list at the end of the Report.

The description of the abbreviations can be found in the list at the end of the Report.

NWB total CEE SEE EE
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Share of women at the network banks by employee category in 2017 in percent
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Diversity initiatives at the network banks

The share of women in management at the network banks of RBI has traditionally been very high:



100

Raiffeisen Bank International | Sustainability Report 2017

Widely differing labor laws as well as family policies and health systems can be found in the various countries in 
which RBI operates. In order to offer employees more options for reconciling work and family life, as well as for 
a good work-life balance, the network banks provide a range of supplemental offers tailored to local needs and 
possibilities. The initiatives shown below demonstrate how these have contributed to supporting the SDG goals 5 
and 8 (for SDGs, see also pages 25–26).

Central Europe (CE)

The program “Family is important to us” has been in place at Raiffeisen Polbank for a number of years. Among 
other things, this program offers mothers and fathers of newborn children the chance to individually adjust their 
working hours as well the opportunity to make use of work tools (computer, mobile telephone) during parental 
leave. It also includes health services for the entire family and three additional days of paid vacation for fathers in 
the first month after the birth of a child. A new program was introduced for this in 2016 which makes flexible  
working hours possible for other employee groups as well. The starting point for this was the relocation of the 
head office. A social fund makes it possible to support employees in crisis situations. This can take the form of  
financial help or granting time off. The bank also has an anti-discrimination policy (“Transparentny Bank”). Every 
employee can report discrimination or similar misconduct directly to the HR department or via other, defined  
communication channels. The employees can rely on complete confidentiality.

An important building block for a good work-life balance at Tatra banka, a.s. in Slovakia is the principle of using 
annual vacation time within the calendar year, instead of putting it off; this ensures more time off and more regular  
opportunities for relaxation. There is also an option to prevent the risk of burnout by taking a longer and partially 
paid leave.

In the newly launched home office project, first steps are being taken toward creating a work culture that is more 
viable for the future by offering the possibility of a home office workplace.

Raiffeisenbank a.s. in Prague became the first Czech company to establish a company kindergarten, called 
ŽIRAiFKA. This has been operating successfully for eight years now and had 69 children of employees enrolled 
in 2017. In this way, the bank helps employees returning from maternity leave, since very few spaces are available  
for young children in public kindergartens. The bank bears 70 percent of the costs and the employees pay the 
rest. Employees who live outside of Prague are assisted on their return from maternity leave with a financial subsidy  
toward kindergarten costs.

Since 2013, employees of Raiffeisenbank a.s. have participated in the diversity program “Odyssey Leadership.” 
This company-wide diversity program is aimed at talented female managers from across the Czech Republic and 
lasts for ten months. In 2017, the program was conducted with 35 participants from all over the Czech Republic.  
There are currently two programs consisting of a basic module and an advanced module. Two female managers  
were nominated for the basic program and two for the advanced module by Raiffeisenbank a.s. in Prague in 
2017. The goal is to support female managers at Raiffeisenbank in multiple areas: effective management style, in-
creased self-confidence and courage, as well as expanding their networks to include other women with similar  
interests in the Czech business community. The program has been very well received and the majority of participants 
found it to be very useful and supportive in change processes. The overriding goal of Odyssey is to increase the 
number of female managers at the top of the company.

The project for creating teleworking jobs at Raiffeisen Bank Zrt. in Hungary was continued in order to establish 
more of the necessary infrastructure. This should allow a larger number of employees to be given the option of 
teleworking. Employees will also be offered more flexible working conditions through part-time work. If it can be 
reconciled with their work commitments, employees may be able to adjust their working hours to suit their personal  
needs (with permission from their supervisor). The possibility of part-time work is basically available to all employees.  
This option is increasingly popular, especially with employees returning from parental leave. Assistance aimed at 
supporting and promoting families and children also includes an additional five days of special leave, which  
fathers are given upon the birth of a child. The bank also makes childcare available to employees who work on 
Saturday.
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Southeastern Europe (SEE)

A special awareness campaign was launched at Raiffeisen Bank Sh.A. Albania. Within the scope of this campaign, 
trainings were offered on the topics of “Respecting diversity” and “How victims of discrimination and bullying can 
make themselves heard and get help.”

Raiffeisen BANK dd Bosna i Hercegovina offers an incentive to parents who voluntarily choose to return early 
from parental leave (before the child’s first birthday). The bank supports this by offering a refund of the costs of 
childcare for babies. Clear processes for dealing with discrimination or bullying are defined in the Compliance 
Manual and based on the anti-discrimination principles in the group-wide Code of Conduct.

To better promote various issues, such as work-life balance and diversity, Raiffeisenbank (Bulgaria) EAD makes it 
possible for both men and women to engage in part-time work.

In order to improve the ability to reconcile work and family, Raiffeisen Bank Kosovo J.S.C. in Pristina offers the  
option of part-time work as well as a company kindergarten.

Flexible working hours were introduced at Raiffeisenbank Austria d.d. in Croatia. Flexible working hours were  
defined within the scope of operational possibilities for most units in 2015. Some of the units also made it possible  
for employees to do some of their work from their home office.

Raiffeisen Bank S.A. in Romania offers flexible working hours for its employees. In addition, mothers returning 
from maternity leave can have their working hours reduced by one or two hours. Longer, unpaid leave in the form 
of a sabbatical is also possible.

Health and safety

Healthy and performing employees form the basis for the success of every company. RBI offers something by way 
of provision and support with a range of initiatives and facilities. In addition to the legally prescribed measures in the 
area of healthcare, we offer numerous additional programs. We consider it our duty to deploy people in line with 
their skills and abilities and to develop their performance. The statutory standards for occupational health and safety 
are complied with in all countries, and the corresponding committees and officers set up and appointed.

In the reporting period, the absence rate for RBI was four percent in 2017 (four percent in 2016 and 2015). 
There was one death. The injury rate according to ILO was 0.25 (0.24 in 2017 and 2016; 0.23 in 2015).

Health initiatives at the Vienna sites

A large number of offers and preventative measures aimed at promoting good health have been put in place for 
all employees to use.

For example, a comprehensive health examination was again available at no charge at the RBI head office sites 
in Vienna this year, in cooperation with “Health+Life Gesundheitsmanagement GmbH,” which approx. 900  
employees took advantage of. Participation in optional supplemental modules (e.g. thyroid gland screening,  
arterial disease prevention) was again financially supported. In 2017, more than 600 employees applied again 
for the free melanoma screening which is offered every two years.

Employees could also make use of other medical services during working hours, such as having themselves  
inoculated with the tick encephalitis (FSME) vaccine or the flu vaccine. These health services are rendered by a 
team of occupational physicians who take care of overall medical support at work. This also includes regular  
inspections of the workplace with thorough ergonomic advice and even individual workplace configuration.  
Employees also can take advantage of massages, osteopathy, physiotherapy, hypnotherapy, craniosacral therapy,  
Nuad Thai massage, shiatsu and nutritional advice in the appropriately adapted company premises on their own 
time and at their own expense. To complete the medical health care, employees and their dependents (children, 
spouses and life partners) are granted a subsidy to a group health insurance scheme.
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In addition to these preventive measures, there a many initiatives and activities aimed at maintaining and promoting  
fitness and health. The many courses such as yoga, fascia training, self-defense and other in-house sports initiatives  
have encouraged employees to be active during their free time. The Group supports and funds fitness center 
memberships as well as solo and team sports such as soccer, badminton, tennis, squash, ice hockey, skiing and 
cross-country skiing. The main objective behind this broad selection of sports is to create a better work-life balance  
and promote team spirit.

For the fourth time, the company participated in the global challenge “10,000 steps a day to health.” 112  
employees in 16 teams enthusiastically pursued the team goals over a period of 100 days.

Various lectures, workshops and trial courses were on offer during the annual health week in October. The initiatives  
ranged from lectures (“It doesn’t always have to be burnout,” “Small measures – big effect,” “Nutrition madness,” 
“Reach your goal with mental strength”) and concrete exercises (back yoga units, autogenous relaxation, Nordic  
walking) to counseling sessions (running shoe analyses, nutrition). For the first time, a AUVA safety day was organized  
in the Raiffeisen hall. The lecture “Prevention is a question of lifestyle” was offered alongside exercises with the 
Theraband under the motto “Fit on the workplace” as well as several exercises on the topic of safety on the  
workplace.

This year, 150 interested employees visited the UNIQA Vital Truck for a professional appraisal of their fitness levels 
and received advice on training.

Special attention is also paid to maintaining good mental health. The company offers employees a free “Employee 
Assistance Program” which provides support during periods of mental stress, no matter whether of a personal or 
professional nature. This service is provided by an external specialist who can be contacted by employees for  
information about preventing burnout and dealing with stress. This option is available on an entirely anonymous 
basis (the employer will not be informed). If necessary, employees can make use of five additional free therapy 
units focused on burnout and stress management. Since 2017, RBI AG has offered support through an occupational  
psychologist in addition to the measures already provided, which are carried out in the context of the Employee 
Protection Act (prevention assignments for occupational physicians as well as security specialists).

The Austrian RBI subsidiaries have also placed a lot of emphasis on occupational healthcare for many years  
already. To this end, there are regular evaluations and training courses on, for example, occupational health and 
safety. Extensive internal sports and gymnastics courses are offered alongside programs for sport and culture.

In addition to all these activities, the RBI Management Board has adopted a “smoke-FREE” work environment. 
Since October 2017, only a few separate, explicitly indicated outdoor areas are available for smoking. Smokers 
were encouraged to give up on smoking in the future by being offered support.

UNIQA Vital Truck, © RBI AG UNIQA Vital Truck, © RBI AG



103

Raiffeisen Bank International | Sustainability Report 2017

G
RI

 c
on

te
nt

 i
nd

ex
 /

 A
ss

ur
an

ce
 s

ta
te

m
en

t 
  

  
  

 E
ng

ag
ed

 c
iti

ze
n 

  
  

  
 F

ai
r 

pa
rtn

er
  

  
  

  
Re

sp
on

sib
le

 b
an

ke
r 

  
  

  
 S

us
ta

in
ab

ili
ty

 m
an

ag
em

en
t 

  
  

  
 O

ve
rv

ie
w

  
  

  
  

Fo
re

w
or

d 

Health initiatives at our network banks

Healthcare is also a central issue at the network banks of RBI across the various countries. In order to supplement  
the range of programs aimed at preventing illnesses and preserving health above and beyond the regulatory  
requirements, employees can make use of a wide range of offers and activities. The assortment of offers varies 
greatly, depending on what is needed and what can be provided locally in the individual countries.

Central Europe (CE)

Raiffeisen Bank Polska S.A. provides a cafeteria-style system in which employees choose from among a range  
of attractive fringe benefits (e.g. fitness center, theater and movie tickets, and medical assistance services). The 
bank promotes the interests of its employees and their health by financing various activities in the areas of sport 
and culture. It also funds a private health insurance scheme for its employees in order to ensure better health. The 
bank even pays its employees with unlimited employment contracts up to half the cost of further insurance policies, 
such as life insurance and accident insurance. And employees in difficult situations can receive help through its 
own social fund.

Tatra banka, a.s. in Slovakia also offers preventative health services through a cafeteria-style system that includes 
a variety of options in the areas of medicine, health and sports for employees to choose from. A special program 
known as “First aid” was established to help employees who have fallen on hard times and need emergency  
assistance, such as due to natural disasters, health problems or social problems. The employees are able to  
request the support themselves. Frequently, however, colleagues in need are “nominated” by other colleagues 
who are aware of their personal situation. The program therefore helps not only from a financial perspective, it  
also promotes a greater feeling of solidarity between the employees.

At Raiffeisenbank a.s. in the Czech Republic, the topic of health care includes not only the annual flu vaccination, 
which is offered free of charge to all employees, it also includes the provision of four additional paid sick days. 
The company cafeteria also offers healthy options to promote wellness.

At Raiffeisen Bank Zrt. in Hungary, a company physician is available to the employees on site once per week to 
provide medical advice. Employees can also select from a range of services in the areas of sport, culture or  
insurance, which are financially supported by the company within the scope of a flexible system of social services.  
Various training options are available for maintaining mental health, covering topics such as: “How to deal with 
stress?,”฀“How฀do฀I฀avoid฀burnout?,”฀“How฀can฀I฀create฀a฀balance฀between฀the฀various฀priorities฀in฀my฀life?”

Southeastern Europe (SEE)

Two years ago at Raiffeisen Bank Sh.A. in Albania, a cafeteria was set up for employees at both head office  
locations which is funded up to 50 percent. There is also a private health insurance scheme which has been  
taken out for employees and includes an entitlement to preventive and acute examinations as well as other 
health-related services. To maintain good mental health, stress management seminars and yoga classes are of-
fered after work. In addition, a new program was launched in 2017 that strives to directly promote healthy lifestyle 
habits, an improved work-life balance and increased awareness of wellness and stress.



104

Raiffeisen Bank International | Sustainability Report 2017

At Raiffeisen BANK dd Bosna i Hercegovina, a special  
assistance package for employees who were affected  
by a bank robbery was set up three years ago. The 
measures are intended to support the recovery process  
and range from psychological support to stress reduction  
training as well as the ability to change departments. To  
highlight its support for sports and team spirit, Raiffeisen  
BANK dd Bosna i Hercegovina participates various 
sports competitions, such as those put on by the banking  
association. In October 2017, a “B2B RUN” was held 
in Sarajevo, and 40 colleagues from Raiffeisen BANK 
dd Bosna i Hercegovina participated. The bank is  
particularly pleased to have been named the winner in 
the category “Fit Company” out of the 90 participating 
companies.

At Raiffeisenbank (Bulgaria) EAD, a new sports program was introduced that gives employees access to a variety 
of sports and recreational activities based on a prepaid sports card. The bank also organized a sports day for 
all of its employees to make the topic of work-life balance more tangible. Expanding on this, new trainings were 
developed in 2017 on “Healthy lifestyles” and “Recovering energy and balance” and added to the existing 
stress management training options in the internal training catalog. Seminars on positive thinking and a workshop 
on work-life balance were also offered. Furthermore, employees can take advantage of coaching and  
psychological support if needed, free of charge. The health offerings are rounded out with a supplemental  
health insurance scheme and routine medical examinations, which are also made available to all employees.

Raiffeisen Bank Kosovo J.S.C. has a health insurance scheme for employees, under which children and relatives  
can also be insured. Employees are additionally offered life insurance. There are also special conditions for 
sports and cultural activities. Special courses on stress management and positive thinking are available. In 2017 
activities were launched to promote sports and health, such as a group hike. These and other measures intended 
to increase the awareness of health and wellness in connection with physical activity will be continued in 2018.

The “Back to Balance” program by Raiffeisenbank Austria d.d. in Croatia was successfully continued in 2017 
with 123 participants. The program aims at promoting the health and work-life balance of employees with regular  
offerings such as trainings in stress management. The employees were able to learn about simple and practical 
ways of dealing with stressful situations and increasing their feeling of well-being. The program was expanded 
with special trainings for managers. The goal is to develop a better understanding of factors that foster stress  
within an organization and to learn how these can be counteracted. There are plans to continue the “Back to 
Balance” program due to the great demand and interest in the topic within the company. A number of initiatives 
were also started in 2017 to motivate employees to become athletically active. These include Pilates classes  
organized by the bank as well as talks by experts explaining how certain physical exercises can positively impact  
not only physical but also mental health. The employees are also encouraged to participate in large, organized 

„B2B฀RUN“฀in฀Sarajevo,฀©฀Raiffeisen฀BANK฀dd฀Bosna฀i฀Hercegovina

Kosovo hike day, © Hikingnjeri Kosovo hike day, © Hikingnjeri
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sports events, such as the “B2B RUN” and the “European Sports Week.”

Raiffeisen Bank S.A. in Romania offers all employees health and accident insurance as well as the opportunity to 
make use of private health services at a discount. This also includes psychological counseling at no charge.  
Assistance is provided for serious medical or financial problems within the scope of defined eligibility requirements  
and within the framework of a fixed budget.

Since 2013 Raiffeisen Bank S.A. in Romania has offered a program with a variety of measures for a healthy work 
environment throughout the organization under the name “RStyle - A Balanced Lifestyle.”.

The extremely comprehensive program is aimed at all employees and is based on three main pillars: physical 
health, mental-emotional balance and healthy interpersonal relationships. It presents the employees with a set  
of measures that provide solutions for guiding them to a healthy lifestyle and improving the quality of life and  
performance at work. The program is intended to foster self-awareness and emotional equilibrium for a good 
balance between work and family life. In 2017, a total of approx. 2,700 bank employees, approximately half of 
the bank’s workforce, took advantage of the RStyle offers at 138 events.

The RStyle program includes many offers  tailored to the organization and its employees, from sports, nutrition 
and group recreational activities to education and family or development topics. For instance, a project was  
developed within the scope of RStyle which provides advice and methods for preventing a variety of health 
problems. A total of 191 employees participated in this program, which was based on a diagnosis of personal 
habits. Accompanying workshops and personal consultations are intended to help transform existing habits into 
“healthy” habits. In order to assist personal well-being, the RStyle program provides a broad range of offers for 
active employee participation, such as workshops in classical music or theater, visits to art exhibits or outdoor  
activities.

An annual preventive health examination has been offered by Raiffeisen banka a.d. in Serbia for several years.  
A range of offers, such as yoga classes, Pilates, soccer training and a choral group is intended to positively  
influence the work-life balance and contribute to the avoidance of burnout. In 2017, the bank continued to offer 
workshops and talks on a diverse range of health and social topics, such as “Back problems from prolonged  
sitting,” “Alternative methods of healing” and “Setting personal priorities and taking time for myself.”

Eastern Europe (EE)

Priorbank JSC in Belarus offers an annual medical  
examination to all its employees as part of its efforts to 
promote good health. Another measure for promoting  
health is provided in the form of free fitness center 
memberships. Participating in sports competitions such 
as beach volleyball, table tennis, ice fishing, bowling, 
swimming, soccer and the Minsk half marathon is  
financially supported. In one such competition, a team 
of finance and IT specialists from Priorbank JSC took 
3rd place the sports competition organized by the  
defense ministry in 2017. To give employees easy  
access to training on the topic of preventive health, 
three online courses were organized: “Effective  
conflict management,” “Stress management,” and 
“How to deal with dissatisfied customers.” To provide 

more balance for employees, the bank funds cultural events such as theater evenings, concerts and children’s  
theater. The bank also subsidizes the cafeteria food.

AO Raiffeisenbank in Russia attaches great importance to the mental health of its employees and, since 2015, 
has offered training courses on stress prevention for employees in call centers and bank branches. Communication  
with customers is a key aspect of these training courses. In 2017, a total of 363 people took part in the training 
courses, of whom two-thirds completed the training online. The training subjects have been continuously expanded. 

Minsk half marathon, © Priorbank JSC
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Employees can learn different techniques for dealing with stress through full-day, classroom training as well as in 
the form of e-learning. In 2017, the bank expanded the insurance portfolio, which offers additional services to its 
employees in the areas of supplemental health, travel and accident insurance.

HR marketing

Recruitment & Employer Branding at the Vienna sites

In 2017, the focal point in recruitment and HR marketing was the MINT (mathematics, informatics, natural sciences 
and technology) sector. The core of our employer branding strategy remains communication, interaction and  
direct exchanges with students, young talents and graduates at different points of contact. Implementation  
activities were mainly based on two pillars: Strengthening both our online and our “on-site” presence.

The redesign of the career page, RBI’s most important online conveyor of our employer image, has made it more 
user-friendly by adopting a “responsive web design.” It also offers clearer and more compact information about 
RBI AG and its subsidiaries as employers as well as about employer benefits, vacant positions and the application  
process. RBI employees tell of new job profiles in the IT and digital environment, career paths as well as company  
and work culture. Electronic communication with applicants was also modernized. Additionally, through several 
online marketing campaigns, we successfully presented ourselves as an appealing, digital-banking-future sector 
employer to young professionals, technical experts and IT specialists.

Furthermore, we “live” communication primarily through on site conversations and direct exchanges with students 
and graduates. This takes place at educational institutions during career fairs and training days (e.g. “Technical 
college meets economy” at the technical colleges bfi Wien, HTL Pinkafeld), guest lectures and assignments (e.g. 
FH Krems, FH Wiener Neustadt, WU Wien) as well as during networking events (e.g. high potential day 17). 
At TUday17 and the career fair at FH Hagenberg, RBI employees and managers answered the many questions 
posed by interested MINT students and graduates about careers, part time and internship opportunities. During 
Austria’s largest career fair, “CareerCalling17,” the “Raiffeisen stand” was visited mainly by business students and 
graduates of the University for Economics and Business Administration who received information from representatives  
of RBI and other companies in the Raiffeisen Banking Group. In the coming year, students will be invited to a very 
special event at RBI AG: We will be opening our door during the “long night of companies” and offer an insight 
into the workplace of a “digital bank.”

Additionally, the bank strives to intensify and expand cooperation, sponsorships and partnerships with technical 
universities, to familiarize students and graduates with new kinds of work positions as well as diverse career  
opportunities in the IT environment of a digital bank. An effective way of binding students to RBI AG as an  
employer remains to actively support bachelor and master theses and mentor seminar theses.

Another sustainable investment in the expansion and further development of the trainee program for business  
students has paid off: In 2017, RBI AG was granted the “excellent trainee program” award for its trainee program 
“Corporate Finance.” This label and the “TraineeNet award,” an award for companies offering particularly  
high-quality trainee programs, were bestowed during the TraineeNet Convention 2017 on September 8, 2017. 
The organizer, “TraineeNet,” a platform of trainees from about 50 Austrian companies, was pleased with the 
great turnout. As a long-standing partner of TraineeNet, some RBI trainees also contributed actively to the success  
of this convention. In 2017, among economics students, RBI AG again is one of the Top 10 most appealing  
employers in Austria. (Source: https://universumglobal.com/rankings/company/raiffeisen-bank-international/) 

In another survey of students in Austria, the “Graduate Barometer 2017” of trendence, a research institute for  
employer branding, RBI AG was able to secure second place among the “Best University Marketing Economics”  
and is the only bank in the top 3. (Source: https://https://www.trendence.com/en/home/trendence-intern/ 
aktuelle-meldungen-detail.html)
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Employer branding at the network banks

Various initiatives were also put in place at the network 
banks to position themselves as more attractive  
employers and to ensure the recruitment of talented 
employees.

Central Europe (CE)

Raiffeisen Bank Polska S.A. received the “Top Employer” award in 2017 for the fourth time. The bank engages in 
diverse activities in the interests of employer branding, including participation in job fairs and in talent academies 
held in cooperation with four different universities. The “School of Finance” is operated by Raiffeisen Polbank in 
collaboration with the local employment agency and offers special “banking” courses for the unemployed who 
wish to start a career in the branch bank business. 

Raiffeisen Bank Zrt. in Hungary has continued its successful internship program, which last year earned it second 
place in the “Colibri Internship Award Competition.” The program is promoted to higher education graduates at 
job fairs and through our own promotions. There are also collaborations with universities through which individual 
financial grant programs are offered to selected students.

Raiffeisenbank a.s. in the Czech Republic has 
launched successful cooperation with a number of 
student organizations, such as the “Prague Banking 
Club,” “Investors Club” and “180 Degrees Consulting.” 
Together with the Czech bank association, the bank 
supports the program “Bankers in School,” in which 
four top managers of the bank teach secondary  
students about the importance of cybersecurity,  
especially for monetary transactions on the internet.

The trainee program of Raiffeisenbank a.s. in the 
Czech Republic that was introduced in 2016 addresses  
talented young people at universities and offers them 

practical work experience within the scope of a one-year program. 2016, in the first year of the program, ten 
new trainees were employed, while 2017 saw this expand to a total of 40.

Career Calling, © Ulrike Mikovits

”Bankers in School“ Training, © Michal Pradka Olomouc
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Southeastern Europe (SEE)

Raiffeisen BANK dd Bosna i Hercegovina achieved a place among the “Top three most attractive employers in 
the financial sector” on Posao.ba out of 742 participating companies. To further strengthen this positioning, the 
bank is actively represented at job fairs and with guest speakers at university events. The bank has also concluded  
agreements for a one-year trainee program with the business faculty as well as the student law union at the  
university in Sarajevo. This allowed 33 students to complete practical internships in various business units of the 
bank, gaining professional experience and making them interesting candidates for future recruiting by the bank.

Many of our network banks put increased focus in 2017 on developing their employer brand, including  
Raiffeisenbank (Bulgaria) EAD, which carried out a broadly based employer branding campaign across various 
social media platforms. Together with other measures, this led to a clear increase in the number of visitors to the 
career page of the bank as well as significant growth in the number of external applications.

Raiffeisenbank Austria d.d. in Croatia revised its entire approach to appealing to applicants. It also established 
new recruiting channels in social media such as Facebook and LinkedIn. The internal HR software was also 
adapted to the new recruitment processes and linked with a new career page that very clearly conveys the new 
employer branding. In the past year, the bank received the “Employer Partner Certificate” for outstanding work in 
human resources management for the third time in a row.

The topic of collaboration with student organizations and universities was a clear focus in 2017 at Raiffeisen 
Bank S.A. in Romania. A total of twelve partnerships were entered into, accompanied by a range of activities, 
such as guest talks at events, participation in job fairs and the holding of workshops on various topics on bank 
premises. One of these was a hands-on workshop that gave 135 schoolchildren from various parts of the country 
a closer look at the work of a branch employee at the bank counter.

Eastern Europe (EE)

AO Raiffeisenbank in Russia heavily expanded its 
presence in social networks in 2017 to include the  
locally most popular online portal and worked on  
creation of a new career page that should be  
published in the coming months. Multiple employer 
branding initiatives were implemented with a series of 
events for university students and graduates in which 
new technological challenges were discussed in  
conferences with 400 students under the title of “You, 
the bank and the digital revolution”. In addition, the 
bank hosted conferences with presentation topics that 
were particularly aimed at IT graduates and at which 
170 participants worked through case studies from  
everyday banking experiences. The program  

“Raiffeisen Involve Internship”, which started in the previous year with the goal of offering top graduates a career 
entry at one of the leading banks, was successfully continued. In 2017, 30 interns were given contracts for the 
twelve-month program. For 2018, a total of 33 new interns are expected to be accepted into the program.

Raiffeisen Involve Internship, © AO Raiffeisenbank
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Vladimir Khimanych, HR Director of AO Raiffeisenbank 
in Russia was selected as “Best HR Director” of all 
commercial banks in Russia. The award was given out 
by the “Russian Manager Association” and the  
newspaper “Kommersant”. 

The newly launched employer branding and EVP process at Raiffeisen bank Aval JSC, Ukraine is accompanied 
by a variety of communication measures. On the one hand, vacancies are posted with a special emphasis on the
respective social media channels, while on the other, universities in Kiev and the broader region are more closely  
incorporated. Excursions to bank branches and operations centers are offered to students. Attractive internships, 
in particular for retail and IT positions, are intended to appeal to students.

HR Manager of the year, © RBRU
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Overview of key ratios

* The values include the figures from the companies listed in the Overview chapter (reporting limits and data collection, page 8, first paragraph).

  RBI       RBI AG

  2017 2016* Change over  2015* 2014* 2013* 2017 
    previous year   

Employees by gender, type of occupation and employment contract

Employees  48,649 48,731 -0.2% 49,933 52,825 55,450 2,622

 of which male  33% 33% 0 PP 33% 33% 33% 54%

 of which female 67% 67% 0 PP 67%  67%  67% 46%

Full-time employees 95% 96% -1 PP 97%  97%  97% 74%

 of which male  33% 34% 0 PP 33%  33%  n.a. 64%

 of which female 67% 66% 0 PP 67%  67%  n.a. 36%

Part-time employees  5% 4% 1 PP 3%  3%  3% 26%

 of which male 28% 24% 4 PP 20%  18%  n.a. 26%

 of which female  72% 76% -4 PP 80%  82%  n.a. 74%

With fixed contracts  85% 85% 1 PP 85%  86%  86% 85%

 of which male 34% 34% 0 PP 34%  34%  n.a. 54%

 of which female 66% 66% 0 PP 66%  66%  n.a. 46%

 of Central Europe 26% 27% -1 PP 26% 28% 30%

 of Southeastern Europe 32% 32% 0 PP 32% 33% 34%

 of Eastern Europe 34% 33% 1 PP 36% 42% 46%

 of Austria 8% 8% 0 PP 6% 6% 6% 100%

With limited contracts  15% 15% -1 PP 15%  14%  14% 15%

 of which male 27% 26% 1 PP 26%  25% n.a. 52%

 of which female 73% 74% -1 PP 74%  75%  n.a. 48%

 of Central Europe 27% 29% 0 PP 29% 27% 30% 

 of Southeastern Europe 17% 16% 1 PP 16% 14% 12%

 of Eastern Europe 50% 49% 0 PP 52% 59% 58%

 of Austria 6% 6% 0 PP 3% 0% 0% 100%

Employees by region

Central Europe 26% 27% -1 PP 26%  26%  27%

 of which male 38% 38% 0 PP 38%  37%  38%

 of which female 62% 62% 0 PP 62%  63%  62%

Southeastern Europe  29% 30%  -1 PP 29%  28%  27%

 of which male 27% 27% 0 PP 27%  27%  28%

 of which female 73% 73% 0 PP  73%  73%  72%

Eastern Europe  37% 36% 1 PP 38%  40%  42%

 of which male  31% 31%  0 PP 31%  31%  31%

 of which female 69% 69% 0 PP 69%  69%  69%

Austria 8% 7% 1 PP 6%  5%  4% 100%

 of which male  52% 53% -1 PP 52%  52%  55% 54%

 of which female 48% 47% 1 PP 48%  48%  45% 46%

New hires

Total  9,391 8,961 5% 9,035  8,805  94 344

Share in percent of total headcount for:

Employees total  19% 18% 1 PP 18%  17%  n.a. 13%

Employees under 30 years of age   12% 12% 0 PP 12%  12%  n.a. 7%

Employees between 30 and 50 years of age  7% 6% 1 PP 5%  5%  n.a. 5%

Employees over 50 years of age  0% 0% 0 PP 0%  0%  n.a. 0%

Men  7% 6% 0 PP 6%  5%  n.a. 7%

Women  13% 12% 1 PP 12%  12%  n.a. 6%

Central Europe  5% 5% 0 PP 6%  6%  n.a. 

Southeastern Europe  4% 4% 0 PP 3%  2%  n.a. 

Eastern Europe  9% 8%  1 PP 8%  n.a.  n.a. 

Austria 1% 1% 0 PP 1%  1% n.a. 13%

Fluctuation1

Total  9,778 11,033 -11% 12,558 11,471  10,794 239

Share in percent of total headcount for:

Employees total  20% 23% -3 PP 25%  22%  20% 9%

Employees under 30 years of age  9% 10% -1 PP 12%  9%  8% 4%

Employees between 30 and 50 years of age 10% 11% -1 PP 12%  11%  10%  4%

Employees over 50 years of age  1% 2% -1 PP 2%  2% 1%  1%

Men  6% 7% -1 PP 8%  7% 7%  5%

Women  14% 15% -2 PP 17%  15% 13% 4%

Central Europe  6% 6% 0 PP  6%  6% 6%  

Southeastern Europe  4% 4% 0 PP 4%  3%  4% 

Eastern Europe  9% 12% -3 PP 14%  12%  11% 

Austria 1% 0% 1 PP  1%  1%  0% 9% 
1  The figures also include intercompany transfers, which were higher than average in 2014 in the RBG due to the structure program ZukunftPLUS Relatively
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* The values include the figures from the companies listed in the Overview chapter (reporting limits and data collection, page 8, first paragraph).

  RBI      RBI AG

  2017 2016* Change over  2015* 2014* 2013* 2017 
    previous year   

Average number of training hours for employees, by position

B-1   64% 54% 19% 61%  52%  70% 27%

B-2   52% 50% 5% 59%  51%  57% 31%

Other executives 50% 58% -14% 76%  49%  31%

Other employees2  54% 51% 5% 50%  55%  57% 27%
2 Other executives are included in the line other employees in the years prior to 2014

Share of employees with Performance Management

Total  69% 69% 0 PP 67%  60%  57% 91%

Men  74% 75% 0 PP 72%  64%  n.a. 91%

Woman  67% 67% 0 PP 65%  58%  n.a. 91%

B-1   100% 99% 0 PP 99%  97%  n.a. 100%

B-2   99% 99% 0 PP 97%  94%  n.a. 100%

Other managers  83% 84% -1 PP 85%  73%  n.a. 100%

Other employees 67% 66% 0 PP 64%  56%  n.a. 90%

Diversity

Share of women

Board 12% 14% -2 PP 14%  11%  16% 0%

B-1   36% 36% 0 PP 36%  35%  38% 17%

B-2   45% 46% -1 PP 47%  46%  48% 19%

Other managers 62% 61% 1 PP 61%  60% 58% 27%

Managers total  54% 54% 0 PP 55%  54%  55% 23%

Employess total  67% 67% 0 PP 67%  67%  67% 46%

Share of minority groups

Employees with disabilities

Board  0% 0% 0 PP 0%  0%  0%

B-1   0% 0% 0 PP 0%  0%  0%

B-2   1% 1% 0 PP 1%  0%  0%

Other managers  1% 1% 0 PP 1%  0%  0%

Other employees 1% 1% 0 PP 1%  1%   1%
3 Includes all employees in the year 2013

Employees with foreign citizenship 

Board  35% 32% 3 PP 30%  36%  0%

B-1   4% 4% 0 PP 4%  4%  11%

B-2   2% 2% 0 PP 2%  2%  20%

Other managers4  1% 1% 0 PP 1%  1%  0.2% 13%

Other employees  2% 2% 0 PP 2%  1%  1% 29%
4 Includes all employees in the year 2013

Age groups

Board

 Board under 30 years of age 0% 0% 0 PP 0%  0%  n.a. 0%

 Board between 30 and 50 years of age 60% 60% 0 PP 63%  66%  n.a. 40%

 Board over 50 years of age 40% 40% 0 PP 38%  34%  n.a. 60%

B-1

 Employees under 30 years of age 0% 0% 0 PP 1%  3%  n.a. 0%

 Employees between 30 and 50 years of age 83% 83% 0 PP 85%  83%  n.a. 50%

 Employees over 50 years of age 17% 17% 0 PP 14%  14%  n.a. 50%

B-2

 Employees under 30 years of age 1% 2% 0 PP 2%  5%  n.a. 0%

 Employees between 30 and 50 years of age 85% 86% -1 PP 86%  83%  n.a. 75%

 Employees over 50 years of age 14% 12% 1 PP 12%  12%  n.a.  25%

Other managers

 Employees under 30 years of age 4% 5% -1 PP 6%  9%  n.a. 0%

 Employees between 30 and 50 years of age 80% 80% 1 PP 80%  77%  n.a. 89%

 Employees üover 50 years of age 15% 15% 0 PP 14%  14%  n.a. 11%

Other employees

 Employees under 30 years of age 28% 29% -1 PP 30%  33%  n.a. 19%

 Employees between 30 and 50 years of age 63% 62% 0 PP 61%  59%  n.a. 69%

 Employees over 50 years of age 10% 9% 1 PP 9%  8%  n.a.  12%
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Inhouse ecology
The management of climate risks – not just in inhouse ecology – is an increasingly important task for the economy. 
Not for nothing does the World Economic Forum classify climate change as one of the greatest risks in the 2018 
Global Risks Report. Companies that do not set climate protection targets or only do so to an inadequate extent 
or rather do not incorporate any climate-related aspects into their corporate strategy should expect that their  
profitability will suffer in the medium to long term. Effective climate protection has long been a competitive factor 
in the capital market.

In general, energy efficiency, renewable energy, environmentally friendly mobility and sustainable purchasing 
are particularly important in corporate environmental protection. Nevertheless, because of RBI’s carbon footprints 
energy consumption in the contexts of building management and the mobility sector are the two most essential  
areas for action. These are also key for attaining the environmental targets (see page 113).

RBI is committed to environmental and climate protection, with the goal of keeping environmental impacts to a 
minimum. The company therefore works to continuously improve the main environmental parameters in the most 
relevant areas. The environmental management system in Austria is based on international standards (e.g. ISO 
14001). The network banks in CEE are also conscious of their responsibility for the environment and work to  
continuously improve this.

Impacts, risks and opportunities

The impacts of corporate environmental activities on the environment and society are assessed annually. The 
most important measures are those of carbon footprint, and the meeting of environmental goals. With read-
ings for 2011 as the baseline, comparisons of changes in emissions are made from one year to the next. As the 
changes in the world’s climate have far-reaching consequences which stretch beyond national borders, there is no 
regional limitation of effects in this regard. The impact of greenhouse gas emissions on the environment is entirely 
negative, however, use of renewable energy, or the promotion of energy efficiency, can lead to improvements in the 
situation. These areas also have a positive effect on society, for example by creating or preserving jobs. 

The greatest risk for the economy, society and environment – if companies are unwilling to counter climate change – 
is the onset of global warming with the known negative Impacts. For this reason, RBI defined environmental targets 
for the entire group in 2015. 

There are risks for RBI, particularly in terms of cost. Examples of such risks are one-off additional costs during 
work on the shell of the building and conversion to LED lighting. Additional costs can also accrue due to higher 
procurement costs, combined with the longer time required to assess products and a smaller purchasing selection.

RBI is making a positive contribution to society with concrete steps related to environmental management. We 
are trying to contribute to meeting the goals of the UN Climate Change Conference in Paris (COP21) by working 
to reduce greenhouse gas emissions, and promoting the renewable energy sector of the economy. The area of 
consistent cost-cutting offers an important opportunity for RBI in inhouse ecology. Because business transactions 
and energy consumption are among the largest generators of emissions in inhouse ecology, measures to reduce 
these influence factors bring the greatest cost savings in the course of operations. Furthermore, reputation risks 
are minimized, new collaborations in research and development are fostered, and resilience in the face of the 
consequences of climate change is increased. Risks in the added value chain, for example due to delivery delays, 
are reduced by the purchasing of regional products. This risk is minimized with a regional procurement share of 
more than 80 percent in RBI. The impact of core business on the environment is described in the chapter  
“Responsible Banker” on page 37.
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1  CO
2
e is the conversion of the hazard potential of the relevant, climate-influencing gases into an equivalent amount of CO

2
.

Sustainable Development Goals

Two of the 17 Sustainable Development Goals (SDGs) were classified as particularly relevant for RBI in inhouse 
ecology. These include Goal No. 13 “Climate Protection Measures” as well as Goal No. 7 “Affordable and 
Clean Energy”. It is important to counteract climate change by reducing direct and indirect greenhouse gas  
emissions. RBI’s options for exerting direct influence on the environment predominantly lie in the areas of energy 
consumption (electricity and heat) and the mobility sector, and to a lesser extent, waste production, as well as  
resource and water consumption. All these areas can be found in the Sustainable Development Goals, for example 
SDG no. 6 (water), no. 7 (energy, and proportion of green electricity, energy efficiency), no. 12 (consumption 
and production/waste) and no. 13 (climate protection). Water consumption and waste have a relatively small 
footprint at RBI, which is why SDG no. 6 and 12 are not listed separately.

Environmental targets

Relying on the UN Climate Change Conference in Paris (COP21), RBI has set the target of  
reducing CO

2
 emissions by 30 percent (Scope 1 and 2 and separately for Scope 3) by 2030 

and by 60 percent by 2050, which is to be achieved by means of energy efficiency and a  
higher proportion of green electricity. The base year for the various environmental and CO

2
e  

reduction targets is 2011.

Since 2011, the CO
2
 emissions in Scope 1 and Scope 2 have been reduced by 26 percent 

and by 13 percent in Scope 3. Overall (Scope 1–3), emissions have dropped 22 percent since 
2011. RBI is well on the way to achieving the defined reduction targets by 2030.

At 34 percent, RBI’s proportion of green electricity remained the same as it was the previous year – therefore 
already clearly above the EU target, which stipulates that the proportion of renewable energy should increase 
to 27 percent by 2030.

The central tool for the implementation and further development of the environmental targets is the environmental 
management system in Austria, which is operated in accordance with the requirements of ISO 14001  
(certified since 1998). In addition, the greenhouse gases have been validated for RBI AG since 2013 in  
accordance with ISO 14064-3. 

The Environmental Committee, Group Sustainability Management, Facility Management and Sustainability 
Officers at the network banks are primarily responsible for implementing and evaluating the achievement of 
our goals. Details on the goals can be found on our website at www.rbinternational.com.

Overview of greenhouse gas emissions

In order to ensure comparability, the environmental indicators contain only the head office data of the network 
banks. The key figures of the network banks have been summarized according to regions and are published on 
our website at www.rbinternational.com. There are no plans at present to collect environment-related data in all 
branches. The data is presented to RBI, which consists of network banks in CEE, RBI AG in Austria and the Austrian 
subsidiaries. The graphic on the next page shows the environmentally relevant areas of RBI and their impact on 
CO

2
e emissions1.
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The graphic above shows that the biggest items of CO
2
e emissions of RBI (total of 53,938 tons (t) location-based 

or down nine percent compared to the previous year, or down 22 percent compared to 2011) relate to energy 
consumption and business travel. Particularly relevant is the division of the emissions into three “Scopes” which  
define the classification of the CO

2
 emissions according to the Greenhouse Gas Protocol:

•฀฀Scope฀1฀comprises฀all฀greenhouse฀gas฀emissions฀produced฀directly฀in฀the฀company;฀e.g.฀from฀the฀combustion฀
of stationary sources (such as power plants, boilers), from the combustion of mobile sources (such as from the 
company’s own fleet), from the production processes and from transient emissions.

•฀฀Scope฀2฀comprises฀indirect฀emissions฀that฀arise฀from฀the฀company฀being฀supplied฀with฀energy,฀i.e.฀when฀an฀ 
energy supplier makes power or heat available for this company.

•฀฀Scope฀3฀comprises฀all฀other฀emissions฀caused฀within฀the฀limits฀of฀the฀system,฀e.g.฀the฀mobility฀sector฀using฀
planes, trains and external car fleets, as well as office supplies (such as paper).

Most emissions, 49 percent, can be found in Scope 2 (mainly caused by power consumption), followed by 
Scope 3 with 39 percent (here too, power consumption is in first place). At twelve percent, Scope 1 in is third 
place and is caused by business travel (with the company’s own vehicle fleet), in addition to the purchase of 
electricity from third parties. Detailed assessments are published on our website (www.rbinternational.com/ 
nachhaltigkeitsmanagement).

CO
2
e EMISSIONS OF RBI IN 2017

Paper
Material consumption (especially paper 

consumption) makes up about three 

percent of emissions with 1,829 t CO2e 

(minus 30 percent on the previous year 

or minus 33 percent on 2011).The 

effects are evident only in Scope 3.

Business travel makes up about 22 percent 

of emissions with 12,335 t CO2e (minus three 

percent on the previous year or minus 13 

percent on 2011), while parcel service and 

transport of goods accounts for less than one 

percent with 241 t CO2e according to recent 

surveys. Transport is therefore the second-

biggest cause of our emissions. This has an 

effect on both Scope 1 and Scope 3.

Transport

Water
The share of water consumption

in our emissions is negligible at

73 kg CO2e and nearly zero 

percent (minus seven percent 

on the previous year or minus 

five percent on 2011). The CO2e 

emissions are solely in Scope 3.

Energy
Energy consumption makes up about 

70 percent of emissions with 37,914 t 

CO2e (minus two percent on the previous 

year or minus 23 percent on 2011) and 

is the biggest cause of our emissions. 

Most of this is evident in Scope 2, but 

partly also in Scopes 1 and 3.

 

RBI’s share of green

electricity is about 34 percent. 

CO
2
e emissions

The total CO2e of RBI in 2017 was 

53,938 t location based or 53,699 t 

market based (minus nine percent on 

the previous year or minus 22 percent 

on 2011). The biggest key performance 

indicators of our CO2e emissions are 

energy consumption and business 

travel. Furthermore, most of the 

emissions (49 percent) fall in Scope 2 

(mostly caused by power consumption, 

followed by air traffic), followed by 

Scope 3 with 39 percent (power 

consumption is also in first place 

here). In third place is Scope 1 with 

12 percent, mostly caused 

by business travel 

with own cars.

Waste
With 1,618 t CO2e, waste is negligible 

and makes up about three percent 

of emissions (plus five percent on 

the previous year or plus six percent 

on 2011). The effects are evident 

only in Scope 3.

Scope 1 12% Scope 2 49% Scope 3 39%

CO
2
e emissions of RBI result from 

Energy consumption

Business travel

Paper consumption

Waste

Parcel service and transport of goods

Water consumption

                              70.3%

         22.9%

         3.4%

         3.0%

  0.4%

 0,.0%
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Compliance with legal regulations

Compliance with legal regulations is subjected to a stringent procedure defined in the management system. Thus, 
in 2017, at the Vienna sites as well as the network banks, there were no convictions for violations of environmental  
protection regulations.

Environmental Committee

In accordance with their responsibility for environmental measures, the Management Boards of RBI AG appointed  
an Environmental Officer and an Operational Environmental Committee in 1994. The Environmental Committee 
is the advisory and decision-making committee. Permanent members are the Environmental Officer of RBI AG as 
well as representatives of Group Sustainability Management and of the Staff Council. Depending on the field of 
expertise, other representatives of the departments, such as IT, will be involved in the meetings. The Environmental  
Officer convenes the Environmental Committee at least twice a year. Tasks of the Environmental Committee include 
developing decision-making principles for the Management Board regarding ecological strategies, planning 
and initiatives, as well as conducting periodic present-state assessments and weak point analysis.

Topics in recent years included, for example, drafting of a climate policy and climate strategy within the scope of 
membership in the Raiffeisen Sustainability Initiative (RNI), as well as support for awareness-raising events, such 
as the bicycle repair days. These events are held annually to support environmentally conscious mobility of  
employees. The increased use of new technological solutions, particularly in order to save on business travel, 
was dealt with, among other things.

Environmental policy

RBI has had an environmental policy since 2015. As a sustainably operating banking group, the 
traditional Raiffeisen values were the central point of reference for its design. The contents of the 
environmental policy are included in the sustainability guiding principles of RBI in the areas of 
product ecology, inhouse ecology and climate-friendly society, as published on the website at 

www.rbinternational.com. With respect to the area of inhouse ecology, for example, the guiding principles 
state that RBI is committed to continuously improving its services for the environment beyond regulatory  
requirements, where possible and reasonable.

Travel policy

RBI’s Travel Policy contains rules for traveling to events and conferences, and defines framework 
conditions for business trips in Austria and abroad. The travel policy was revised in accordance 
with environmental factors in October 2013. The choice of means of transport must take into  
account economic and environmental considerations. This applies to the Austrian units including 

the subsidiaries, and also provides a framework for the network banks. To save costs and protect the  
environment, business trips should - where possible - be replaced by available technologies, such as web and 
video conferences. The mode of transport to be used should result in the lowest costs, taking travel time into  
consideration. Furthermore, environmentally friendly means of transport (e.g. public transportation) are  
preferred.
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Environmental measures

The central measures in the environmental areas of greatest importance for RBI are presented in brief in the overview 
below and in the chapters that follow.

Please see the list of abbreviations for the complete company designations.

**** ISO 14001 Facility Management
**** Query made by ZHS Office- & Facilitymanagement GmbH
**** Only paper
**** Waste outsourced

Overview of fair partner/inhouse ecology measures
 Austria CE SEE EE

Topic Measure RBI AG  RBSK  RKAG  RL  Valida  RCB  Kathrein    RBPL  TBSK  RBCZ  RBHU    RBAL  RBBH  RBBG  RBKO  RBHR  RBRO  RBRS    RBBY  RBRU  AVAL

Certificates Environmental 

 Certificates

Energy savings Power savings for  

and efficiency lighting energy-  

 saving mode on 

 computers

 Evening/weekend 

 mode

 Measures involving 

 the building

 Other adaptations 

 in heating and  

 cooling

Renewable  Photovoltaics and 

energy energy geothermal  

 in/on the building

 Green electricity 

 in the power mix

Business Measures for 

travel reducing

Fleet Environmental 

 measures in  

 the fleet

Material Measures for  

consumption reducing paper 

 consumption

 Paper with an  

 environmental label

 Measures in  

 the IT area

Waste Waste separation

Water Measures for  

 reducing water 

 consumption

Employee Employee information  

information e. g. in the form of  

 trainings and  

 via intranet

Suppliers Suppliers with  

 environmental and 

 social standards

Compliance No violation of 

 environmental  

 legislation

		✓*	 	✓*	 	✓*	 	✓*	 		✓*	 	 	 	 ✓	 ✓	 ✓	 	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 		 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

	✓	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	 	 	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	

	✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	

	✓	 	 	 	 	 	 	 	 	 	 ✓	 	 	 ✓	 	 	 ✓	 	 	 	

	✓	 ✓	 ✓	 ✓	 ✓	 	 	 	 ✓	 	 	 	 ✓	 ✓	 	 	 ✓	 	 	 	

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 n.a.	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 				✓***	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓						✓****	

	✓	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	 	 ✓	 ✓	

	✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	

		✓**	 		✓**	 		✓**			✓**			✓**	 	 n.a.	 	 	 ✓	 	 	 	 ✓	 	 ✓	 ✓	 	 	 	

	✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓
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2  Ton kilometers or tkm are calculated from the transported mass in tons and the distance covered in kilometers.

Supplier evaluation and purchasing

RBI AG has around 2,200 suppliers which mainly provide services to the Head Office in Vienna and RBI. The 
biggest expenses are in the areas of IT, Facility Management, Consultation and Marketing communications.  
Suppliers are selected and classified according to selected criteria, and sustainability criteria are factored into 
this through considerations of regionality. All suppliers of RBI must observe the Code of Conduct (CoC) and its 
principles, which include compliance with laws, the ban on corruption and fraud, attention to employees’ basic 
rights and environmental regulations.

Purchasing for RBI is partly carried out via RBI AG or for subsidiaries via ZHS Office- & Facilitymanagement 
GmbH (ZHS). The latter takes on the following tasks for RBI AG: Building & property administration, building 
management, energy management, space & relocation management, event support, purchasing of office  
supplies, waste management and environmental protection.

Acting responsibly towards the environment and society, the ZHS revised supplier-related requirements in 2013. 
Criteria taken into consideration include quality and costs as well as inquiries about supplier distance, compliance  
with industry standards, agreements and guidelines on the environment and sustainability (e.g. UNGC) and 
maintenance of certifications (quality, environment, employee protection, such as ISO 9001, ISO 14001, EMAS). 
Apart from the obligatory annual check on supplier criteria, key environmental and social data are also surveyed 
via an internal questionnaire. All suppliers of ZHS must meet certain sustainability criteria, which are electronically 
recorded and analyzed. If these criteria are not met, no business relationship will be entered into.

A key supplier in Austria is Raiffeisen Informatik GmbH, which has set itself the goal, in terms of sustainability  
management, of combining successful economic activity with responsibility for the environment and society.  
Raiffeisen Informatik aims to shape the use and provision of information technology in an environmentally friendly 
and resource-efficient manner across its entire life cycle.

Additionally, RBI’s top suppliers, provided purchasing is performed centrally, have been surveyed on the following 
topics since 2015:

•฀฀Environmental฀and/or฀socially฀relevant฀certificates฀for฀the฀company฀and/or฀for฀products฀and/or฀services฀ 
purchased from us

•฀Proceedings฀due฀to฀the฀infringement฀of฀environmental฀regulations

•฀฀Indicators฀on฀mobility฀(km/tkm2) 

88 percent of suppliers responded, and 56 leading suppliers (based on turnover) were surveyed. The feedback 
shows that:

•฀57฀percent฀of฀all฀suppliers฀have฀social฀and/or฀environmental฀certificates฀for฀their฀company.

•฀63฀percent฀of฀suppliers฀publish฀their฀environmental฀and฀social฀data.

•฀฀29฀percent฀of฀suppliers฀have฀entered฀into฀a฀commitment฀with฀respect฀to฀sustainable฀aspects฀(e.g.฀Work฀&฀ 
Family audit, UNGC, Diversity Charter).

•฀No฀suppliers฀are฀in฀proceedings฀due฀to฀the฀infringement฀of฀environmental฀regulations.

We see the survey as an important step towards raising more awareness among our suppliers and will continue 
with it.



118

Raiffeisen Bank International | Sustainability Report 2017

Jürgen Schneider, Member  
of the Executive Board,  
Environment Agency Austria

“Never before have so many people  

lived on our planet. Prosperity is growing,  

and the proportion of people suffering 

from hunger is dropping, even though  

far too many people are affected by  

malnutrition. On the other hand, in some 

areas we are pushing the physical load 

limits of our planet. Ecosystems are  

disappearing irretrievably, access to clean 

drinking water is not guaranteed in  

many places in the world, and the climate 

crisis is threatening our prosperity.  

Political responses such as the Paris  

Climate Accord are necessary, but they 

must be acted upon as quickly as possible. 

Thankfully, individuals, regions, cities and 

companies are no longer waiting on  

government measures and regulations,  

instead they are taking their societal  

responsibility seriously and taking  

matters into their own hands – in terms  

of implementation of the Sustainable  

Development Goals (SDGs) of the  

United Nations. The sustainability and  

climate protection Activities of RBI are 

a shining example, not only due to their 

broad stakeholder involvement, but  

also due to their thematic diversity and  

innovative power, as the climate policy 

and climate strategy developed in 2017 

show.”

QUOTE

© Andi Bruckner

CO
2
e emissions

Average CO
2
e emissions (calculated with the  

emission factor ecoinvent v3.3) for 2017 came  
to 53,938 tons (t) (location-based) and was  
reduced by 22 percent compared to 2011 (the first 

reporting date). 

Of this, 6,270 t of CO
2
e was allocated to Scope 1 (twelve  

percent), 26,442 t (49 percent) to Scope 2 (location-based) and 
21,226 tons (39 percent) to Scope 3. The greatest reductions  
compared to 2011 were achieved in Scope 1 and Scope 2 
(down 26 percent). In Scope 3, emissions have dropped 13  
percent since 2011. Compared to the previous year, emissions 
were reduced by nine percent.

•฀฀Energy฀consumption฀accounts฀for฀about฀70฀percent฀of฀emissions฀
(down two percent compared to the previous year or 23 percent 
compared to 2011) at 37,914 t CO

2
e and is the biggest source of 

emissions for RBI. Electricity consumption accounts for 95 percent 
of this, while heating demand accounts for approx. five percent. 
The emissions particularly arise in Scope 2 as well as in Scope 1 
and 3. 
 
 RBI’s total energy consumption was around 116 GWh in 2017 
(up twelve percent compared to the previous year). Of this, about 
80 GWh was needed for electricity, almost 35 GWh for heating 
and 0.3 GWh for emergency power. In terms of employees and 
year, the average energy consumption is 4,703 kWh. 
 
The RBI’s proportion of green electricity is around 34 percent.

•฀฀Business฀travel฀generates฀12,335฀t฀CO
2
e, which corresponds to 

about 23 percent of emissions (three percent less than the previous 
year, and 13 percent less than 2011). Travel is thus RBI’s second-
biggest source of emissions. It arises in both Scope 1 and Scope 3. 
 
Business travel at RBI amounts to around 61 million pkm (passenger 
kilometers; pkm are calculated based on the number of persons 
carried and the distance covered). Business travel in the group, in 
terms of employee and year, amounts to 2,456 pkm on average. 
 
If the means of transport (in terms of the pkm traveled) are  
compared, then air travel makes up the biggest proportion at  
49 percent, followed by business travel in company cars at  
48 percent. Business travel by rental car and by rail make up the 
lowest proportion at around one percent each. The RBI fleet is 
particularly friendly to the environment with an average of 130 g 
CO

2
emissions/km.

•฀฀Material฀use฀(particularly฀paper)฀amounts฀to฀1,829฀t฀CO
2
e, which 

is about three percent of emissions (30 percent lower than in the 
previous year, and 33 percent lower than 2011). At just over three 
percent, material use occupies third place as an emissions cause, 
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but nevertheless makes up a negligible proportion. The impacts 
are felt solely in Scope 3. The proportion of recycled materials 
in paper purchasing is 70 percent. 
 
Overall, more than 710 tons of paper were consumed in RBI in 
2017. The paper consumption per employee amounts to 5,757 
sheets/year.

•฀฀Waste,฀at฀1,618฀t฀CO
2
e, is also negligible and accounts for 

three percent of emissions (five percent higher than the previous 
year and six percent higher than 2011). The effects are solely 
reflected in Scope 3. 
 
The quantity of waste produced by RBI amounts to about 
2,820฀tons฀per฀year฀or฀114฀kg/employee฀and฀consists฀of฀94฀
percent non-hazardous waste. 35 percent of waste is brought 
to฀landfill฀sites,฀approx.฀36฀percent฀is฀incinerated฀and฀23฀ 
percent recycled. Electrical devices make up about six percent. Hazardous waste, including electrical devices, 
is disposed of properly.

•฀฀The฀parcel฀service฀and฀transport฀of฀goods฀is฀around฀0.4฀percent฀of฀emissions฀at฀241฀t฀CO
2
 (no comparison 

with 2011 is possible because this indicator was not yet recorded for the entire group in 2011). The km/tkm 
values of the suppliers reported in the supplier survey were collected internally but not included due to  
insufficient verifiability. The impacts of the emissions are felt primarily in Scope 3.

•฀฀Water฀use฀(exclusively฀tap฀water)฀comes฀with฀73฀kg฀in฀last฀place฀as฀an฀emissions฀causer฀at฀almost฀zero฀percent. 
Total water consumption (only ground water is used) was 230,317 m3 or nine m3/employee and year in 2017.

n  Energy consumption        

n  Business travel        

n  Material consumption       

n฀฀Waste

n  Parcel service and transport of good       

70%

3%

23%

Source of the CO
2
 emissions of RBI

3%
1%

80,000 

70,000 

60,000 

50,000 

40,000 

30,000

20,000

10,000

            0

n  Scope 1 emissions        n  Scope 2 emissions location based        n  Scope 3 emissions

*฀The฀values฀consist฀of฀the฀figures฀for฀the฀companies฀listed฀in฀the฀chapter฀Overview฀(Report฀scope฀and฀data฀collection,฀page฀8,฀first฀paragraph).

Scope 1-3 emissions of RBI in t CO
2
e from 2011–2017

2011

   RBI*               RBI AG

2014

   RBI*                RBI AG

2015

   RBI*                RBI AG

2017

   RBI                 RBI AG

2016

   RBI*                RBI AG

68,780

3,113 2,987 2,884 2,809 2,656

65,872

60,601 59,146

53,938
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 RBI       RBI AG

 2017 2016* Change to  2015* 2014* 2011* Change from  2017 
   previous year    2017 to 2011

Material

Non-recycled paper in t 215 275 -22% 270 270 397 -46% 22

Recycled-paper in t 495 647 -24% 728 650 796 -38% 41

Total papier in t 710 922 -23% 997 920 1,193 -41% 63

Paper consumption in sheets/employee 5,757 8,401 -31% 8,580 8,176 11,628 -50% 4,833

Energy

Emergency power generator in MWh 287 301 -5% 182 196 274 5% 29

External procurement of electricity in MWh  80,467 76,546 5% 77,769 79,366 82,291 -2% 10,949

External procurement of heat in MWh 35,421 27,288 30% 30,270 33,265 33,078 7% 6,627

Total energy consumption in MWh 116,174 104,135 12% 108,221 112,826 115,643 0.5% 17,605

Electricity consumption in kWh/employee1 3,269 3,476 -6% 3,350 3,525 4,016 -19% 4,193

Heath consumption in kWh/employee 1,434 1,234 16% 1,301 1,474 1,609 -11% 2,531

Total energy consumption in kWh/employee 4,703 4,711 -0.2% 4,651 4,998 5,625 -16% 6,724

Water

Tap water consumption in 1,000 m3  230 248 -7% 264 300 241 -5% 36,205

Water consumption in m3/employee 9 11 -17% 11 13 12 -21% 14

Waste

Hazardous waste for incineration in t 0.0 0.4 -100% 0.3 1 0.2 -100% 0.0

Hazardous waste for landfill in t 3 4 -5% 5 5 6 -47% 0.0

Hazardous waste for recycling in t 11 10 15% 11 12 11 0.0% 0.5

Non-hazardous waste for incineration in t 1,008 913 10% 1,015 1,309 1,682 -40% 125

Non-hazardous waste for landfill in t 997 1,087 -8% 793 859 929 7% 0.0

Non-hazardous waste for recycling in t 646 771 -16% 893 902 781 -17% 281

Old-electronic devices for recycling in t 155 162 -4% 165 75 31 406% 1

Total hazardous waste in t  14 14 6% 16 17 18 -18% 0.5

Total non-hazardous waste in t  2,651 2,769 -4% 2,701 3,070 3,392 -22% 406

Waste in kg/employee  114 133 -14% 124 140 167 -32% 155

Business travel

1,000 pkm by own car  29,357 22,845 29% 32,506 39,200 38,446 -24% 1,243

1,000 pkm by rented car  610 9,844 -94% 6,458 6,428 16,069 -96% 402

1,000 pkm by plane 29,853 24,864 20% 20,065 20,541 15,393 94% 11,499

1,000 pkm by train 841 619 36% 1,610 1,231 215 291% 275

1,000 pkm total 60,660 58,173 4% 60,640 67,399 70,123 -13% 13,418

Business travel in pkm/employee 2,456 2,644 -7% 2,603 2,988 3,411 -28% 5,125

CO
2
 emissions2

Scope 1 emissions in t 6,270 6,027 4% 8,476 5,296 7,150 -12% 238

Scope 2 emissions location based in t 26,442 25,801 2% 25,503 26,160 37,197 -29% 179

Scope 2 emissions market based in t 26,203 26,890 -3% n.a. n.a. n.a. n.a. 1,998

Scope 3 emissions in t 21,226 27,318 -22% 23,506 23,919 24,433 -13% 2,239

Scope 1+2 emissions in t 32,712 31,828 3% 33,071 34,636 44,347 -26% 417

Scope 1-3 emissions loc. based in t 53,938 59,146 -9% 56,631 58,555 68,780 -22% 2,656

Scope 1+2 emissions loc. based in kg/employee 1,324 1,440 -8% 1,421 1,534 2,157 -39% 159

Scope 1-3 emissions loc. based in kg/employee 2,184 2,676 -18% 2,434 2,594 3,345 -35% 1,015

Fleet

CO
2
 emissions of the fleet in g/km 130 130 0.0% n.a. n.a. n.a. n.a. 144

Purchasing

Procurement from local suppliers 82% 79% 3 PP 76% 65% n.a. n.a. 100%

* The values consist of the figures for the companies listed in the chapter Overview (Report scope and data collection, page 8, first paragraph).

1  Incl. emergency generator

2  CO
2
 emissions for all years are calculated on the basis of the ecoinvent v3.3 factors.

Overview of key performance indicators

The key figures of RBI and RBI AG are shown in the following table.
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Future outlook and Sustainability  
Program

Human Resources

Having conducted the group-wide employee survey with the headquarters in Austria in 2017, work on the  
analysis and implementation of the package of measures resulting from the survey results will continue in 2018. 
Furthermore, new IT solutions and providers will be evaluated in order to give due consideration to the new  
requirements of feedback culture.

At RBI AG, the measures for the “Diversity 2020” initiative will be continued. A diversity policy for RBI will be  
published in mid-2018.

In parallel with the digitization topics, which were implemented in the market development areas at RBI AG, the 
HR function will be more involved with the resulting changes in the work world. Subsequently, a new digital HR 
agenda will be drafted which gives due consideration to the opportunities and challenges of changes in the 
banking world.

In order to adequately address the developments of advancing digitalization, the “landscape” of RBI’s HR  
information systems should be substantially further developed. In an initial phase, several network banks and the 
headquarters are working on selected HR core processes in a transnational project, which will be operated  
centrally from a competence center of the Czech network subsidiary. 

Inhouse ecology

Environmental protection, along with conservation of resources and mobility, is one of the mega-trends of this  
century and is changing the awareness and behavior of humans and companies in a variety of ways. The primary 
goal of international climate policy, agreed on during the Paris Climate Agreement (COP21) of December 2015 
and implemented in October 2016, describes limiting global warming to below 2°C, which is consistent with the 
scientific findings of the Intergovernmental Panel on Climate Change (IPCC) and Agenda 2030.

The central task in the management of environmental trends involves contributing towards the attainment of the 
Paris climate goals for RBI. This includes the identifying of strategically important areas of energy consumption 
and the mobility sector. In times of dynamic and regulatory environmental development, the main environmental  
opportunities for, and risks to companies must also be reviewed in the strategic analysis. For RBI, these primarily  
include economic, political and social changes, changes to the market and changes in the supply chain. In all 
these areas, a higher level of flexibility is required for the environmental goals and environmental measures.

The EU’s priorities in the area of renewable energy and energy efficiency have a supporting effect, as these  
topics are also of great importance to RBI. In addition to innovative programs to reduce carbon dioxide emissions, 
they will be key to achieving the set environmental objectives.

RBI set environmental targets for the entire group many years ago. As a result of the dynamic developments in 
2016, these goals were adjusted to the 2°C target of COP 21 with a long-term timeframe through to 2050. In 
the coming years, the climate goals for RBI determined in 2017 by the Raiffeisen Sustainability Initiative (RNI) will 
predominantly be adapted, and new areas for action will be reviewed (see also page 144).
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Publication of a Group-wide  
diversity policy 

Increase in the proportion of women in  
executive management of the RBI Group 
to 35% by 2024

Integration of people with disabilities

Adaptation of the RBI working environment 
to changes brought about by digitization

Maintenance of the blog “Sustainability 
and corporate responsibility”

Contribution to the Sustainable
Development Goals (SDGs)

Implementation of a climate strategy in  
inhouse ecology

Further implementation of the  
environmental targets defined in 2015 

Survey of the status of RBI’s top suppliers  
with regard to the environmental and social 
aspects of their business management

Review of RBI’s environmental targets

Drafting and coordination with all  
relevant stakeholders

Implementation of the range of measures 
launched in 2016 for the “Empowerment of 
Women” in RBI AG; expansion of the  
initiatives to the entire RBI Group

Implementation of the range of measures 
 in the initiative “Diversity 2020” 

Digital HR agenda will be launched

Expansion of the group of authors,  
regular publication of sustainability  
entries

Implementation of measures for the
SDGs 5, 7, 8 and 13
 
Elaboration of a group-wide environmental  
policy

Prioritization to increase energy efficiency 

Implementation of a supplier survey, in which 
they receive a corresponding questionnaire 
once a year

Adaptation of the goals in accordance with 
the elaborated climate strategy as part of 
the Raffeisen Sustainability Initiative (RNI)

Implementation in the first  
half of 2018

Ongoing

Ongoing 

Ongoing 

Ongoing

Ongoing 

Ongoing

Ongoing

Ongoing

Ongoing

Fair partner
General objectives: Comprehensive stakeholder involvement; high employer attractiveness; reduction in environmental impacts

Strategy area Objectives Measures Status 

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees, Inhouse ecology)

Fair partner 
(Inhouse ecology)

Fair partner 
(Suppliers)

Fair partner 
(Suppliers)

Fair partner 
(Inhouse ecology)
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Fair partner 
(Employees)

Fair partner 
(Employees)

 
Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Inhouse ecology)

Publication of a vision, mission and  
strategy “Diversity 2020” 

Increase in the proportion of women in  
executive management of the RBI Group 
to 35% by 2024

Implementation of the “Diversity 2020” 
strategy 

Adaptation of the RBI working  
environment to digitization

Improvement in employee  
enablement and commitment 

Realignment of the performance  
management system 

Evaluation and optimization of  
measures for the TOP 5 Sustainable  
Development Goals (SDGs)

Implementation of the Sustainability and  
Diversity Improvement Act (NaDiVeG)

Evaluation and optimization of measures  
for the TOP 5 Sustainable Development 
Goals (SDGs)

Development and publication of the vision, 
mission “Diversity 2020” and strategy for all 
relevant aspects of diversity

Implementation of the range of measures 
launched in 2016 for the “Empowerment of 
Women” in RBI AG; expansion of the  
initiatives to the entire RBI Group

Development of a package of measures for 
all relevant aspects of diversity and their  
implementation

Dealing with the effects of digitization on  
the working world (e.g. verification of  
IT systems and working  
environments) 

Development of a package of measures  
and their implementation on the basis of the  
employee surveys in 2016

Group-wide introduction for realigning the  
performance management concept  
developed in 2016 for 2017 and 2018

Evaluation of the Top 5 SDG goals for  
employees and their possible expansion;  
optimization of measures relating to the  
Top 5 SDG goals

Internal review to determine whether  
individual contents in the Employees chapter  
need to be adapted or presented in detail 
based on the NaDiVeG 

Evaluation of the Top 5 SDG goals in the  
area of the environment and their possible  
expansion; optimization of measures relating 
to the Top 5 SDG goals 

Implementation in the  
first half of 2017

Ongoing

Implementation completed 

Implementation completed 

Implementation completed 

Implementation completed 

Implementation completed 

Implementation in the  
second half of 2017

Implementation completed 
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Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Employees)

Fair partner 
(Inhouse ecology)

Fair partner 
(Suppliers)

Fair partner 
(Inhouse ecology)

Fair partner 
(Inhouse ecology)

Creation of a Human Capacity  
Report for the Raiffeisen  
Banking Group in Austria  
(incl. the RZB Group Austria)

Increase in the quota of women in
executive management to 35 percent  
by four to nine years

Use of the materiality analysis Updates

Raising awareness of sustainability  
among the employees

Performance Realignment
Management System

Determination of employee  
enablement and commitment

Use of green electricity at the  
Vienna sites

Survey of the status of the Top 30
suppliers with regard to the  
environmental and social aspects 
of their business management

Participation in CDP

Implementation of new environmental  
targets such as: CO

2
 reduction of  

Scope 1-3 emissions by  
30 percent by 2025

Survey of the relevant data and creation of 
a Human Capacity Report for the Raiffeisen 
Banking Group in Austria (incl. the RZB 
Group Austria)

Detailed elaboration of the defined  
package of measures and beginning
of the implementation

Analysis of the results of the materiality  
survey and adjustment of the  
sustainability program

Expansion of the online training already  
in place at RZB AG and RBI AG to  
employees of the network banks in  
an English-language version

Revision of the performance management 
concept; conducting of pilot projects in 
2016 and group-wide introduction in  
2017 and 2018

Conducting of a group-wide employee  
survey in the fourth quarter of 2016

Conversion to certified green electricity  
without large-scale hydropower

Conducting of a supplier survey, in  
which the suppliers receive an annual  
questionnaire on environmental and  
social issues

Participation of RBI in CDP and derivation  
of suitable measures

Derivation of measures aimed at  
implementing the defined objectives  
of the environmental program 

Implemented in the second  
half of 2016

Ongoing

Implemented in 2016

planned for the second  
half of 2016
postponed to
second half of 2017

Ongoing

Ongoing

implemented in
2013

Ongoing

Implemented in first
half of 2016

Ongoing
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Fair partner 
(Inhouse ecology)

Fair partner 
(Inhouse ecology)

Fair partner 
(Inhouse ecology)

Fair partner 
(Suppliers)

Fair partner 
(Inhouse ecology)

Fair partner 
(Inhouse ecology)

Implementation of the Sustainability and  
Diversity Improvement Act (NaDiVeG)

Implementation of a climate policy and  
strategy (as part of the RKI)

Use of green electricity at the  
Viennese sites

Survey of the status of the top suppliers  
with regard to the environmental and  
social aspects of their business  
management

Participation in CDP
 

Implementation of environmental targets  
such as: CO

2
 reduction of Scope 1-3  

emissions by 60 percent by 2050

Internal review to determine whether  
individual contents in the inhouse ecology 
chapter need to be adapted or presented  
in detail based on the NaDiVeG

Collection of the relevant data and  
preparation of a climate policy and strategy 
for RBI AG in Austria in cooperation with  
the Environment Agency Austria

Certified green electricity without  
large-scale hydropower 

Conducting of a supplier survey, in which 
 the suppliers receive an annual question-
naire on environmental and social issues 

Participation of RBI in CDP and derivation  
of suitable measures

Derivation of measures aimed at  
implementing the defined objectives  
of the environmental program 

Implementation in the  
second half of 2017

Implementation completed 

Implemented since 2013

Implementation completed 

Implementation in the  
first half of 2017

Implementation completed 
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Field of action Engaged citizen:  
As designers of a sustainable society and environment 














































































