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Overview
• Under new management and with ambitions outlined in second-quarter 2026 earnings, we 

anticipate Raiffeisen Bank International (RBI) will intensify efforts to exit its Russian legacy 
subsidiary and focus on core European markets, enabling more predictable earnings as the 
bank aligns its stand-alone credit strengths with those of the broader Raiffeisen Banking 
Group (RBG).

• In our view robust capital headroom above the regulatory minimum and significant balance 
sheet reduction at the Russian subsidiary, AO Raiffeisenbank, demonstrate that nonpayment 
coupon risks are less material than previously.

• We revised our outlook on the bank to positive from stable and affirmed our 'A-/A-2' long- and 
short-term issuer credit ratings. We assigned our 'A/A-1' long- and short-term resolution 
counterparty ratings to RBI. We raised the ratings on the AT1 instrument to 'BB+' from 'BB' and 
affirmed the issue ratings on the remaining senior and subordinated instruments.

• The positive outlook reflects our view that RBI will maintain strong capitalization and may 
accumulate additional loss absorbing capital (ALAC) over the coming years, even as it 
transforms into a more profitable bank in its core markets and intensifies its exit from Russia.

Rating Action
On Sept. 2, 2026, S&P Global Ratings revised its outlook on Raiffeisen Bank International (RBI) to 
positive from stable and affirmed its 'A-/A-2' long- and short-term issuer credit ratings on the 
bank. We assigned our ‘A/A-1’ long- and short-term resolution counterparty ratings to RBI. 

We also raised our issue rating on the bank’s junior subordinated debt instruments (AT1) to ‘BB+’ 
from ‘BB’ and affirmed our 'A-' senior unsecured and 'BBB' subordinated debt ratings.

Rationale
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In our assessment of RBI’s creditworthiness, we now focus more on stand-alone credit 
strengths. Historically, our ratings on RBI were driven by its relationship with RBG, the bank's 
majority owner through the Austria-based Raiffeisen sector, which cumulatively reported €419 
billion in total assets at year-end 2025. RBI's group-wide financial resources and the potential for 
extraordinary capital or liquidity support--including through the Institutional Protection Scheme 
(IPS)--remain key to our ratings on the bank. While we continue to see RBI as a core operating 
entity within RBG, we now believe RBI’s bank-specific strengths have improved and are now more 
central to our assessment of its creditworthiness. RBI has managed to maintain strong capital 
ratios in recent years despite volatile net profits following sizeable legal risk provisions related to 
legacy foreign currency loans in Poland and litigation against its Russian subsidiary. The bank 
maintains solid market shares across its 12 core profit-generating markets in Central and 
Southeastern Europe, ranking among the top six banks in each by local loan portfolio. These 
credit strengths lead to a stand-alone credit profile (SACP) of ‘bbb+’. Finally, the bank has built 
sufficient bail-in-able buffers that would protect senior creditors in a resolution scenario, 
justifying a one-notch uplift from its SACP, resulting in an unchanged 'A-' issuer credit rating. 
While RBG will remain relevant to our credit ratings on RBI, we now assess that RBI’s SACP 
combined with its own resources of bail-in-able buffers is at least as strong as RGB's unchanged 
‘a-’ group credit profile, which continues to provide a rating floor.

We project better financial metrics over the next two years, allowing RBI to maintain sound 
capital ratios. The core bank (excluding Russia) reported solid net profits at mid-year 2026, 
increasing by 25% year on year, thanks to high loan growth that fueled net interest income, while 
reporting moderate credit losses of 22 basis points (bps). Net fee and commission income were 
equally strong in second-quarter 2026, increasing by 10% year on year. RBI has guided toward a 
consolidated return on equity of about 9.5% for the core bank in 2026. This includes a one-off 
legal expense of about €150 million that the bank plans to book in the second half of 2026 related 
to the Rasperia litigation in Austria, from which the bank expects to collect €3.15 billion in pre-tax 
special income in 2027. We include these proceedings in our 2027 baseline projections for RBI, 
but we believe most of these funds will likely be paid out as special dividends or used for 
acquisitions in Central and Southeastern European markets. We believe RBI’s risk-adjusted 
capital (RAC) ratio, our key capital metric, will move between 9.5%-10.0% in the next two years, 
although we note potential deviations in the event the bank announces more acquisitions or opts 
for higher capital reserves. In our RAC calculation we deduct locked equity in Russia and 
deconsolidate local risk-weighted assets (RWAs). Deconsolidating AO Raiffeisenbank and 
including the two planned acquisitions--BBVA Garanti Romania and Addiko, both pending 
regulatory approval and clearance--we estimate a pro forma RAC ratio of 9.0% at year-end 2025.

We incorporate the benefits of Institutional Protection Scheme (IPS) membership into our 
ratings on RBI. We think IPS capital reserves contribute to RBI’s capital profile. As of June 2026, 
the IPS had collected about €1.15 billion in funds from its member institutions, of which about 
50% is from other Austrian Raiffeisen banks. While this 50% is not included in RBI’s regulatory 
capital ratios or our RAC metric, we believe the IPS could deploy these funds to RBI within a few 
days, if needed, during periods of acute stress. We consider there are strong incentives for RBG 
members to support RBI due to the bank’s position as the largest and most important institute 
within the sector. We therefore consider the potential for material capital support beyond the 
amounts readily available. The IPS is further subject to European regulations and overseen by the 
European Central Bank (ECB) and the Austrian Financial Market Authority, which mandate the 
provision of funds through loans, liquidity, guarantees, or capital upon application. We now 
positively reflect the availability of IPS funds in our stand-alone assessment of RBI because it 
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enhances capital flexibility and could help absorb unexpected financial losses on a going-concern 
basis. Lastly, we believe RBI’s asset quality is sound, with its nonperforming asset (NPA) ratio 
improving toward 2.5% by 2028, following a low of 2.9% at mid-year 2026. We forecast the credit 
loss ratio to move moderately higher to 35-45 bps in the next two years, considering higher 
energy and commodity prices that could affect the repayment capacities of clients.

RBI has launched a strategic review and will present initial results at its capital markets day in 
February 2027. At the second-quarter 2026 earnings call, the bank's new CEO announced 
priorities in core markets aimed at profitable growth and emphasized intensified efforts to sell its 
Russian subsidiary. We believe a successful exit or a wind-down in operations will further improve 
earnings predictability and reduce reputational risk and management distraction. RBI has already 
significantly scaled back its Russian operations, with a loan book contraction of about 80% and 
deposit reduction of almost 40% since second-quarter 2022. Since the start of the Russia-
Ukraine war and the subsequent European and U.S. sanctions against Russia, new business at AO 
Raiffeisenbank has effectively ceased. The legal dispute brought forward by MKAO Rasperia 
Trading (a sanctioned entity) related to its cancelled STRABAG share deal led to significant legal 
risk provisioning in 2024 and 2025, with RBI's total payments to Rasperia reaching about €2.4 
billion. Importantly, these were deducted from Russian profits and the ring-fenced equity of the 
subsidiary. As of second-quarter 2026, AO Raiffeisenbank reported a total stock of common 
equity tier 1 (CET1) of €6.2 billion, representing about 32% of RBI’s total CET1 (after regulatory 
deductions).

RBI’s ALAC ratio justifies a one-notch uplift to our credit ratings on the bank. Under its 
multiple-point-of-entry resolution approach, the bank holds sufficiently high ALAC buffers 
relative to the RWAs of the Austrian resolution group. We include all of RBI Resolution Group 
Austria’s eligible bail-in instruments--namely externally placed tier 2 and senior nonpreferred--in 
our ALAC measure. We believe these instruments have the capacity to absorb losses without 
triggering a default on senior liabilities. As of year-end 2025, the ALAC ratio was at 6.2%. 
Considering an annual growth rate of 3% for RWAs at RBI Resolution Group Austria and the 
entity's funding plan--which we understand involves replacing maturing instruments in the 
coming years--we expect the ALAC ratio to range from 5.0-5.5% until 2029. This remains below 
the relevant 6.0% threshold typically required for a two-notch uplift.  

Our upgrade of RBI’s AT1 instruments to 'BB+' reflects reduced nonpayment coupon risk. We 
continue to notch RBI's subordinated and hybrid instruments from our 'A-' long-term issuer 
credit ratings on the bank. We believe group support from RBG extends to RBI’s creditors, 
including its discretionary AT1 coupons. Given RBG's sizeable financial resources, we think there 
are strong incentives for RBG group support and expect any necessary support to be timely 
enough to meet RBI’s payment obligations. We positively note that RBI’s regulatory maximum 
distributable amount (MDA) headroom has increased since we lowered the AT1 ratings in May 
2023, rising to 5.3 percentage points as of June 30, 2026 (from 4.3 percentage points in March 
2023). More importantly, we believe a deconsolidation of the Russian subsidiary will not impact 
capital ratios to an extent that would justify a negative notch on the AT1 instruments. We 
understand RBI has met all the business reduction requirements mandated by the ECB, and we 
see the regulatory risks that could impact the AT1 coupons as having diminished.

Outlook
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The positive outlook reflects our expectation that we could raise our ratings on RBI in the next 12-
24 months due to its higher additional loss-absorption buffers. We think the bank will maintain a 
resilient balance sheet and asset quality, with sound earnings performance despite persistent 
geopolitical risks and spillover effects in its core markets. In our base-case scenario, we 
anticipate RBI will derisk from Russia, either by selling its stake in AO Raiffeisenbank or managing 
it down effectively, thereby reducing reputational risk and financial volatility.

Downside scenario
We could revise the outlook to stable if RBI’s ALAC ratio drifts further away from the 6.0% 
threshold, for instance, due to RWA inflation in Austria. 

While increasingly remote, we could take a negative rating action if RBI faces material sanction 
allegations or regulatory intervention related to its remaining operations in Russia.

Upside scenario
We could take a positive rating action if RBI issues more subordinated debt instruments that 
push its ALAC ratio sustainably above 6.0% within our projection period. We currently consider 
rating upsides from stand-alone credit profile improvements as remote, since it would require a 
more significant increase in profitability in its core business than we currently envisage, while 
also bringing asset quality metrics closer to peers holding an ‘a-’ stand-alone credit profile.

Rating Component Scores
Raiffeisen Bank International--Rating component scores

Issuer credit rating A-/Positive/A-2

SACP bbb+

Anchor bbb+

Business position Adequate (0)

Capital and earnings Strong (1)

Risk position Moderate (-1)

Funding and liquidity Adequate and Adequate (0)

Comparable ratings analysis 0

Support 1

ALAC support 1

GRE support 0

Group support 0

Sovereign support 0

Additional factors 0

SACP--Stand-alone credit profile. ALAC--Additional loss-absorbing capacity. GRE--Government-related entity.

Related Criteria
• Criteria | Financial Institutions | General: Risk-Adjusted Capital Framework Methodology, May 

5, 2026

• General Criteria: Hybrid Capital: Methodology And Assumptions, Oct. 13, 2025
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• Criteria | Financial Institutions | General: Financial Institutions Rating Methodology, Dec. 9, 
2021

• Criteria | Financial Institutions | Banks: Banking Industry Country Risk Assessment 
Methodology And Assumptions, Dec. 9, 2021

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• General Criteria: Group Rating Methodology, July 1, 2019

• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research
• Credit Conditions Europe Q3 2026: Resilient Through Stormy Waters, June 25, 2026

• Raiffeisen Bank International's Announced Acquisition Of Garanti BBVA Group Romania Adds 
Diversification, March 31, 2026 

• Tear Sheet: Raiffeisen Bank International AG, Feb. 2, 2026 

• Banking Industry Country Risk Assessment: Austria, Sept. 30, 2025 

Ratings List
Ratings List

Ratings Affirmed; Outlook Action

To From

Raiffeisen Bank International AG

Issuer Credit Rating A-/Positive/A-2 A-/Stable/A-2

Upgraded

To From

Raiffeisen Bank International AG

Junior Subordinated BB+ BB

Ratings Affirmed

Raiffeisen Bank International AG

Senior Unsecured A-

New Rating

Raiffeisen Bank International AG

Resolution Counterparty Rating A/--/A-1

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in 
our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at 
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categories is 
contained in "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceId/504352. Complete ratings 
information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings referenced herein can be found on S&P Global Ratings' public website at 
www.spglobal.com/ratings.
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