
17 June 2015

Welcome to the Annual General Meeting!
Willkommen zur Hauptversammlung!



Presentation of the approved annual financial
statements, management report, the consolidated
financial statements, consolidated management

report each as at 31 December 2014 and the report of
the Supervisory Board for the 2014 financial year as

well as the Management Board‘s Corporate 
Governance Report 

First Agenda Item



xxxxManagement Board Report

Karl Sevelda – CEO
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RBI Financial Highlights 2014 (1/2)

 EUR 3,789 million net interest income 
(up 2% y-o-y)

 EUR 5,355 million operating income
(down 7% y-o-y)

 EUR 3,024 million general administrative expenses 
(down 9% y-o-y)

 EUR 1,716 million net provisioning for impairment losses 
(up 49% y-o-y)

 EUR 23 million profit before tax 
(down 97% y-o-y)

 Minus EUR 493 million consolidated profit
(down EUR 1,050 million y-o-y)
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RBI Financial Highlights 2014 (2/2)

 11.3% of loans to customers non-performing
(up 0.6 percentage points compared to 2013)

 67.4% NPL coverage ratio 
(up 4.2 percentage points compared to 2013)

 EUR 77.9 billion loans to customers 
(down 3% compared to 2013)

 10.9% Common Equity Tier 1 Ratio (transitional)
(up 0.2 percentage points compared to 2013)

 10.0% Common Equity Tier 1 Ratio (fully loaded)
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Share Price Development

TBU

No equity or participation capital dividend will be distributed for the 2014 financial year.
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Romania
# 4

Poland
# 8

Czech Republic
# 5

Hungary
# n.a.

Austria
# 3

Croatia
# 4

Bosnia & 
Herzeg. # 2

Albania
# 1

Slovenia
# 12

Kosovo
# 1

Bulgaria
# 6

Serbia
# 5

Russia
# 10

Belarus
# 6

Ukraine
# 5

Slovakia
# 3

Note: Position based on loans and advances to customers as of Q3 2014

CE SEE
Russia
CEE Other

Geographic Footprint 2014
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RBI: A More Focused Universal Bank 

 Strong relationship-based bank in CEE incl. Austria

 Well-capitalized for new regulatory environment

 Reduced risk profile and complexity

 Focused on markets with strong position to generate sustainable returns

A More Focused 
Universal Bank

Less complex
Reduced risk profile
Higher capital buffer

Building on core 
competencies&
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Strategic Update (1/3)

 12% CET1 ratio (fully loaded) and 16% Total Capital ratio (fully loaded)   
by end 2017

 Release of EUR ~26 bn gross RWAs from 09/2014 to end 2017 to reach 
capital targets and facilitate growth in promising markets

 Release of EUR ~16 bn gross RWAs from 12/2014 to end 2017

 Post-transformation cost base ~20% lower than 2014 (at constant prices 
and FX rates)

 Reduction of complexity and risk profile through exit / significant 
rescaling in certain markets

Transformation Targets
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Strategic Update (2/3)

Exit/Sale:

 Poland: Process started, interested parties undertaking due diligence

 Asia/USA: Advisors selected, exit/rescaling options under evaluation

 Slovenia: Discussions with various interested parties ongoing

 Zuno: Process started, interested parties undertaking due diligence

Specific Measures – Status Update
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Strategic Update (3/3)

Russia: 

 Reduction in RWA of 20% in EUR terms by end 2017 under way, footprint 
optimization program: target for 2016 is to be present in 44 cities       
(currently 65)

Ukraine:

 Reduction in RWA of 30% in EUR terms on track, RWA reduction to be 
accompanied by reduction in cost base and infrastructure

Hungary:

 Review of business model in Hungary under way, network optimization, 
expense reduction, focus on premium and affluent retail customers, 
strengthening of corporate banking business

Specific Measures – Status Update
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RWA Reduction Path

Note: Final RWA reduction and RWA amount in 2017 depend on FX and future regulatory developments
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RWA Development (in EUR bn) 

-25.7
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Sale Polish 
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& other 
effects

Business 
growth

Dec-17
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 We are planning an aggregate gross risk-weighted asset (total 
RWA) reduction of EUR 16 bn in selected markets by the end of 2017
(based on RWA as at December 2014: EUR 68.7 bn). We intend to 
partly offset the reduction with growth in other business areas

 After the implementation of the new strategic measures, the cost 
base should be 20% below the level of 2014 (at constant prices and 
foreign exchange rates; general administrative expenses 2014: EUR 
3,024 million). We further aim to achieve a cost/income ratio of 
between 50 and 55% in the medium term

Outlook and Targets (1/2)
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Outlook and Targets (2/2)

 We aim for a return on equity before tax of approximately 14% and a 
consolidated return on equity of approximately 11% in the medium 
term. The full year 2015 consolidated result may be negative as the 
majority of the restructuring costs (around EUR 550 mn in total) are 
expected to be booked in 2015

 We expect net provisioning for impairment losses to remain elevated 
in 2015; however, we anticipate that the requirement will be below 
the level of the previous year (2014: EUR 1,716 mn)

 We target a CET1 ratio (fully loaded) of 12% and a total capital ratio 
(fully loaded) of 16% by the end of 2017



xxxxFinancial Data

Martin Grüll – CFO
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in EUR million 2013 2014 Chg.

Net interest income 3,729 3,789 2%

Net fee & commission 
income 1,626 1,586 -2%

Net trading income 321 -30 n.a.

Operating income1 5,729 5,355 -7%

General admin. expenses -3,340 -3,024 -9%

Operating result 2,389 2,332 -2%

Net provisioning for 
impairment losses -1,149 -1,716 49%

Profit/loss before tax 835 23 -97%

Consolidated profit/loss 557 -493 n.a.

Overview of Key Financials

 Negative one-off effects of   
EUR 753 million due to goodwill 
impairments, deferred tax 
assets impairment and new 
legislation in Hungary 
(Settlement Act)

1) Excluding goodwill impairments and bank levies
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Distribution of Profit Before Tax by Segments

Note:  Percentage changes are y-o-y
1) Due to the mostly internal nature of Corporate Center, amount is netted with Reconciliation for illustration purposes

25.7%

-29.1%

-11.8%

-97.3%

Including EUR 
306 mn 
goodwill 
impairments

348

-66

436

-253

-60 111

-493

23 
SEE CE Russia CEE

Other
Group

Corporates
Group

Markets
Corp. 

Recon-

Profit
Before Tax

in EUR mn

Center &
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Overview of Balance Sheet

in EUR million 31.12.2013 31.12.2014 Change
Total assets 130,640 121,624 -7%
Loans and advances to banks 22,243 15,573 -30%
Loans and advances to customers 80,635 77,925 -3%
Deposits from banks 30,105 22,408 -26%
Deposits from customers 66,437 66,094 -1%
Equity 10,364 8,302 -20%

Assets
 Loans and advances to customers decreased (down EUR 2.7 bn) 

mostly FX driven
 Interbank business reduced (down EUR 6.7 bn) mainly in head office

Liabilities
 Deposits from customers only slightly down
 Decrease in deposits from banks (down EUR 7.7 bn) mainly in head 

office from lower short-term money market business
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Capital and Funding

31.12.
2013

31.12.
2014

CET1 (transitional) 10.7% 10.9%

CET1 (fully loaded) n.a. 10.0%

 Common Equity Tier 1 Ratio 
(transitional) of 10.9% (up 0.2PP) 

 Common Equity Tier 1 Ratio (fully 
loaded) of 10.0%

 Risk-weighted assets decreased 
by EUR 11.2 billion in 2014

 Leverage Ratio (fully loaded) of 
5.7% (transitional: 6.1%) as of    
end 2014

Loan-to-Deposit Ratio

1) Loan-to-Deposit ratio (net) minus claims and obligations from (reverse) repo 
agreements, securities lending/borrowing and imp. losses on loans and advances

113%

113%
112%

114%

112%
116% 115%

111%
107%

Dec. 
12

June
13

Dec. 
13

June
14

Dec.
14
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Non-Performing Loans (NPL) Development

 NPLs slightly up EUR 181 mn to EUR 8,838 mn

 FX impact of minus EUR 778 mn

 NPL allocation (net of FX effects) mainly from Group Corporates, Ukraine 
and Russia

NPLs as % of Customer Loans and NPL Coverage Ratio

10.7% 10.6% 10.7% 11.1% 11.3%

63% 65% 65% 65% 67%

Dec. 13 Mar. 14 June 14 Sep. 14 Dec. 14

NPLs as % of customer loans Coverage ratio
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 EUR 820 million net interest income
(down 16% y-o-y)

 EUR 1,118 million operating income
(down 17% y-o-y)

 EUR 691 million general administrative expenses
(down 8% y-o-y)

 EUR 260 million net provisioning for impairment losses
(down 7% y-o-y)

 EUR 188 million profit before tax for the period
(down 22% y-o-y)

 EUR 83 million consolidated profit for the period
(down EUR 77 million y-o-y)

Financial Highlights Q1/2015 (1/2) 
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 11.9% of loans to customers non-performing
(up 0.5 percentage points compared to FY 2014)

 65.9% NPL coverage ratio
(down 1.5 percentage points compared to FY 2014)

 EUR 80.5 billion loans to customers
(up 3% compared to FY 2014)

 10.4% Common Equity Tier 1 Ratio (transitional)
(down 0.4 percentage points compared to FY 2014)

 9.9 % Common Equity Tier 1 Ratio (fully loaded)
(down 0.1 percentage point compared to FY 2014)

Financial Highlights Q1/2015 (2/2) 



Resolution on the release of the members of the
Management Board from liability for the 2014 financial

year

Second Agenda Item



Resolution on the release of the members of the
Supervisory Board from liability for the 2014 financial

year

Third Agenda Item



Resolution on the amount of remuneration to be paid
to members of the Supervisory Board for the 2014 

financial year

Fourth Agenda Item



Appointment of an auditor (bank auditor) for the
audit of the annual financial statements and

consolidated financial statements for the 2016 
financial year

Fifth Agenda Item



Elections to the Supervisory Board

Sixth Agenda Item



Resolution on the relevant amendment to sec. 4 of
Articles of Association

Seventh Agenda Item



17 June 2015

Q&A Session
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Contact and Financial Calendar

Financial CalendarContact

Date Event

5 August 2015 Start of Quiet Period1

19 August 2015 Semi-Annual Report, 
Conference Call

29 Oct. 2015 Start of Quiet Period1

12. Nov. 2015 Third Quarter Report,  
Conference Call

Susanne E. Langer
Head of Group Investor Relations

Raiffeisen Bank International AG

Am Stadtpark 9
1030 Vienna
Austria

Tel.:  +43 1 71 707 2089
Fax:  +43 1 71 707 2138

ir@rbinternational.com

www.rbinternational.com

1  Quiet Period: Two-week period before the publication of the quarterly financial statements and a four-week period before the publication of the annual report. During 
this period we do not hold investor or analyst meetings
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Certain statements contained herein may be statements of future expectations and other forward-looking statements, which are based on management's current views and assumptions 
and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in such statements. In 
addition to statements which are forward-looking by reason of context, words such as "may", "will", "should", "expects", "plans", "contemplates", "intends", "anticipates", "believes", "estimates", 
"predicts", "potential", or "continue" and similar expressions typically identify forward-looking statements.

By their nature, forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in 
the future. As such, no forward-looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could cause our results of 
operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied by the forward-looking statements 
contained herein.

These factors include, without limitation, the following: (i) our ability to compete in the regions in which we operate; (ii) our ability to meet the needs of our customers; (iii) our ability to 
leverage synergies from acquisitions, cost reduction programs or other projects; (iv) uncertainties associated with general economic conditions particularly in CEE; (v) governmental factors, 
including the costs of compliance with regulations and the impact of regulatory changes; (vi) the impact of currency exchange rate and interest rate fluctuations; and (vii) other risks, 
uncertainties and factors inherent in our business.

Subject to applicable securities law requirements, we disclaim any intention or obligation to update or revise any forward-looking statements set forth herein, whether as a result of new 
information, future events or otherwise.

This document is for information purposes only and shall not be treated as giving any investment advice and/or recommendation whatsoever. This presentation and any information (written 
or oral) provided to you does not constitute an offer of securities, nor a solicitation for an offer of securities, nor a prospectus or advertisement or a marketing or sales activity for such 
securities. The shares of Raiffeisen Bank International AG (“RBI”) have not been registered under the U.S. Securities Act of 1933 (the “Securities Act”) nor in Canada, U.K. or Japan. No 
securities may be offered or sold in the United States or in any other jurisdiction, which requires registration or qualification, absent any such registration or qualification or an exemption 
therefrom. These materials must not be copied or otherwise distributed to “U.S. persons” (according to the definition under Regulation S of the Securities Act as amended from time to time) 
or publications with general circulation in the United States. The circulation of this document may be restricted or prohibited in certain jurisdictions.

For the United Kingdom: This presentation and related material (these "Materials") are for distribution only to persons who are members of RBI falling within Article 43(2) of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order") or who (i) have professional experience in matters relating to investments 
falling within Article 19(5) of the Financial Promotion Order), (ii) are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc") of the Financial 
Promotion Order, (iii) are outside the United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the 
Financial Services and Markets Act 2000) in connection with the issue or sale of any securities may otherwise lawfully be communicated or caused to be communicated (all such persons 
together being referred to as "relevant persons"). These Materials are directed only at relevant persons and must not be acted on or relied on by persons who are not relevant persons. Any 
investment or investment activity to which these Materials relate is available only to relevant persons and will be engaged in only with relevant persons. 

Figures shown in the presentation are based on figures disclosed in the annual report as well as the unaudited interim reports of RBI. However, figures used in this document have been 
rounded, which could result in percentage changes differing slightly from those provided in such reports.

We have exercised utmost diligence in the preparation of this presentation. However, rounding, transmission, printing, and typographical errors cannot be ruled out. We are not responsible 
or liable for any omissions, errors or subsequent changes which have not been reflected herein and we accept no liability whatsoever for any loss or damage howsoever arising from any use 
of this document or its content or third party data or otherwise arising in connection therewith.

Disclaimer


