
22 June 2017

Willkommen zur Hauptversammlung
Welcome to the Annual General Meeting



Presentation of the approved annual financial 
statements, management report, the

consolidated financial statements, consolidated 
management report each as at

31 December 2016 and the report of the Supervisory 
Board for the 2016 financial

year as well as the Management Board's Corporate 
Governance Report

First Agenda Item
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Developments 2016
RBI pre-merger

 Consolidated profit of EUR 463 million 

 Transformation program completed ahead of schedule: CET1 ratio (fully 
loaded) of 13.6%, significantly above 12% target

 NPL ratio significantly reduced to 9.2%

 Substantially improved risk costs across all markets

 Net interest margin levelled out in 2016

 Significantly increased  profit contribution from Southeastern and Eastern 
Europe
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Financial Highlights 2016 (1/2)
RBI pre-merger

 EUR 886 million profit before tax
(up 25% y-o-y)

 EUR 463 million consolidated profit
(up 22% y-o-y)

 EUR 2,935 million net interest income
(down 12% y-o-y)

 EUR 4,692 million operating income
(down 5% y-o-y)

 EUR 2,848 million general administrative expenses
(down 2% y-o-y)

 EUR 754 million net provisioning for impairment losses
(down 40% y-o-y)
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Financial Highlights 2016 (2/2)
RBI pre-merger

 9.2% of loans to customers non-performing
(down 2.7 percentage points compared to 2015)

 75.6% NPL coverage ratio
(up 4.4 percentage points compared to 2015)

 EUR 70.5 billion loans to customers
(up 1% compared to 2015)

 13.9% Common Equity Tier 1 Ratio (transitional)
(up 1.8 percentage points compared to 2015)

 13.6% Common Equity Tier 1 Ratio (fully loaded)
(up 2.1 percentage points compared to 2015)
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In EUR million 2016 2015 Chg.

Net interest income 2,935 3,327 -12%

Net fee & commission 
income 1,497 1,519 -1%

Net trading income 215 16 >500%

Operating income 4,692 4,929 -5%

General admin expenses -2,848 -2,914 -2%

Operating result 1,844 2,015 -8%

Net provisioning for 
impairment losses -754 -1,264 -40%

Profit/loss before tax 886 711 25%

Consolidated profit/loss 463 379 22%

 Net interest income
decreased primarily due to
continuing low market
interest rates in many
countries, existing excess
liquidity and a reduction of
interest income from 
derivatives entered into for 
hedging purposes

 Net provisioning for 
impairment losses was lower
in most of the markets due 
to an improved risk situation

Profit/Loss Statement 2016 overview
RBI pre-merger
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Exit of non-
core 
markets almost 
completed

 Bank in Slovenia sold

 Polish leasing business sold, Polish bank to be IPO‘d

 Exit of Asia almost completed

 Exposure in US significantly reduced 

Repositioning 
in selected 
markets

 Russia: exit of selected businesses, footprint 
optimized

 Hungary: branch network streamlined, profitability 
improved

 Ukraine: Successful turnaround





Transformation Program (1/2)
RBI pre-merger
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Reduced risk

 Risk costs significantly lower (down 57% vs 2014)

 RWA reduced by 13% (EUR 8.7 billion) vs end 2014 
(24% vs September 2014)

 Improved asset quality, NPL ratio down to 9.2%

Reduced 
complexity

 Merger with RZB to simplify group structure and 
remove future growth constraints for RBI





Transformation Program (2/2)
RBI pre-merger
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10.0%

11.5%
13.6%

12.4%

2014 2015 2016 Combined
Bank 2016

 Common Equity Tier 1 ratio 
(transitional) of 13.9% 
(up 1.8 percentage points 
compared to 2015) 

 Common Equity Tier 1 ratio 
(fully loaded) of 13.6% 
(up 2.1 percentage points 
compared to 2015)

 Risk-weighted assets decreased 
by EUR 3.2 billion in 2016 

Capital development
RBI pre-merger

Initial target
by 2017: 

12%

Significantly improved capitalization
CET1 ratio (fully loaded)

RBI pre-merger
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Key Objectives of RBI/RZB Merger (1/2)

Improved 
Overall 

Capitalization of
Ultimate Group

 Optimization of capital planning and allocation

 Elimination of current and future minority deductions 
on RZB level (which also constrained RBI)

Increased
Transparency

 Alignment of shareholder (RBI-centric) and regulatory 
(RZB-centric) views

 Improved transparency for all stakeholder groups 
through reduction of structural complexity
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Key Objectives of RBI/RZB Merger (2/2)

Improved
Governance

 More efficient organizational and governance 
structure

 Faster and more focused decision making processes 
within the organization

 Elimination of overlapping functions

Limited Adaptation of 
Proven Business Model
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Shareholder structure of the Combined Bank

Regional 
Raiffeisen
banks

RBI free float
~41.2% 

~58.8%

Raiffeisenlandesbank
NÖ-Wien 22.6%

Raiffeisen Landesbank
Steiermark 10.0%

Raiffeisenlandesbank 
Oberösterreich 9.5%

Raiffeisen-Landesbank
Tirol 3.7% 

Raiffeisenverband
Salzburg 3.6% 

Raiffeisenlandesbank
Kärnten 3.5%

Raiffeisenlandesbank
Burgenland 3.0%

Raiffeisenlandesbank
Vorarlberg 2.9%

Regional Raiffeisen banks Total 58.8%
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Management Board of the Combined Bank

Johann Strobl
CEO

Klemens Breuer
Deputy CEO,

Retail Banking & 
Markets

Martin Grüll
CFO

Andreas 
Gschwenter
COO/CIO

Peter Lennkh
Corporate Banking

Hannes 
Mösenbacher

CRO
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In EUR million 2016 2015 Chg.

Net interest income 3,197 3,578 -11%

Net fee & commission 
income 1,599 1,594 0%

Net trading income 220 16 >500%

Operating income 5,112 5,288 -3%

General admin expenses -3,141 -3,170 -1%

Operating result 1,971 2,118 -7%

Net provisioning for 
impairment losses -758 -1,259 -40%

Profit/loss before tax 946 777 22%

Consolidated profit/loss 520 437 19%

 Lower net interest income
primarily due to the ongoing
low interest rate level in 
many countries, existing
excess liquidity and lower
interest income from 
derivatives entered into for 
hedging purposes

 Lower net provisioning for
impairment losses due to
improved risk situation in 
most of the markets

Pro forma Profit/Loss Statement 2016 overview
Combined Bank
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In EUR million 31.12.2016 31.12.2015 Change
Total assets 134,847 138,155 -2%
Loans and advances to banks 11,024 12,675 -13%
Loans and advances to customers 79,769 79,458 0%
Deposits from banks 24,060 28,113 -14%
Deposits from customers 80,325 78,179 3%
Equity 9,794 8,925 10%

Assets
 Reduction stemming from lower short term placements and 

investments in bonds in head office and Poland
 Loans and advances to customers increased (up EUR 0.3 billion y-o-y)

Liabilities
 Reduction mostly from wholesale funding (down EUR 4.1 billion) and 

sale of the Polish leasing business and Slovenian bank
 Deposits from customers increased (up EUR 2.1 billion y-o-y)

Overview of Balance Sheet
Combined Bank
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NPL as % of Customer Loans and 
NPL Coverage Ratio

Development of Provisioning Ratio

11.1% 10.7% 9.8% 9.6% 8.7%

71% 70% 72% 72%
75%

Dec. 15 Mar. 16 Jun. 16 Sep.16 Dec.16

NPL as % of customer loans
Coverage ratio

105

298

98

257

0.41%

1.49%

0.49%

1.28%

Q1/2016 Q2/2016 Q3/2016 Q4/2016

Net provisioning for impairment
losses in EUR million
Net provisioning ratio (q-o-q)
(average customer loans)

Key Risk Ratios
Combined Bank
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Financial Highlights Q1/2017 (1/2)
Combined Bank

 EUR 330 million profit before tax
(up 43% y-o-y)

 EUR 220 million consolidated profit
(up 99% y-o-y)

 EUR 796 million net interest income
(up 5% y-o-y)

 EUR 1,298 million operating income
(up 9% y-o-y)

 EUR 815 million general administrative expenses
(up 4% y-o-y)

 EUR 80 million net provisioning for impairment losses
(down 24% y-o-y)
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 8.3% of loans to customers non-performing
(down 0.3 percentage points compared to FY 2016)

 74.0% NPL coverage ratio
(down 1.1 percentage points compared to FY 2016)

 EUR 81.7 billion loans to customers
(up 2% compared to FY 2016)

 12.4% Common Equity Tier 1 Ratio (transitional)
(down 0.2 percentage points compared to FY 2016)

 12.2% Common Equity Tier 1 Ratio (fully loaded)
(down 0.2 percentage points compared to FY 2016)

Financial Highlights Q1/2017 (2/2)
Combined Bank
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Share Price Development

No dividends will be distributed for the 2016 financial year.

Index basis: EUR 13.61

€ 6
€ 8

€ 10
€ 12
€ 14
€ 16
€ 18
€ 20
€ 22
€ 24
€ 26

01.01.16 01.04.16 01.07.16 01.10.16 01.01.17 01.04.17
RBI ATX (relative to RBI) EuroStoxx Banks (relative to RBI)

January 2016 April 2016 July 2016 October 2016 January 2017 April 2017
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Outlook and Targets
Combined Bank

 We target a CET1 ratio (fully loaded) of around 13% in the medium term

 After stabilizing loan volumes, we look to resume growth with an average
yearly percentage increase in low single digit area

 We expect net provisioning for impairment losses for 2017 to be below
the level of 2016 (EUR 758 million)

 We expect an NPL ratio of around 8% by the end of 2017, and over the
medium term we expect this to reduce further

 We further aim to achieve a cost/income ratio of between 50 and 55% in
the medium term, unchanged from our previous target

 Our medium term return on equity before tax target is unchanged at
approximately 14%, with a consolidated return on equity of
approximately 11%



Resolution on the release of the members of the 
Management Board from liability for 

the 2016 financial year

Second Agenda Item



Resolution on the release of the members of the 
Supervisory Board from liability for the

2016 financial year

Third Agenda Item



Resolution on the amount of remuneration to be 
paid to members of the Supervisory

Board for the 2016 financial year

Fourth Agenda Item



Appointment of an auditor (bank auditor) for the 
audit of the annual financial statements and 

consolidated financial statements 
for the 2018 financial year

Fifth Agenda Item



Elections to the Supervisory Board

Sixth Agenda Item



22 June 2017

Q&A Session
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Contact and Financial Calendar

Financial CalendarContact

Date Event

27 July 2017 Start of Quiet Period1

10 August 2017 Semi-Annual Report,
Conference Call

31 Oct. 2017 Start of Quiet Period1

14 Nov. 2017 Third Quarter Report, 
Conference Call

Susanne E. Langer
Head of Group Investor Relations
Spokesperson

Raiffeisen Bank International AG

Am Stadtpark 9
1030 Vienna
Austria

Tel.:  +43 1 71 707 2089
Fax:  +43 1 71 707 2138

ir@rbinternational.com

www.rbinternational.com

1 Quiet Period: Two-week period before the publication of the quarterly financial statements and a four-week period before the publication of the annual report. During
this period we do not hold investor or analyst meetings
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Disclaimer

Certain statements contained herein may be statements of future expectations and other forward-looking statements, which are based on management's current views and assumptions
and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in such statements. In
addition to statements which are forward-looking by reason of context, words such as "may", "will", "should", "expects", "plans", "contemplates", "intends", "anticipates", "believes", "estimates",
"predicts", "potential", or "continue" and similar expressions typically identify forward-looking statements.

By their nature, forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in
the future. As such, no forward-looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could cause our results of
operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied by the forward-looking statements
contained herein.

These factors include, without limitation, the following: (i) our ability to compete in the regions in which we operate; (ii) our ability to meet the needs of our customers; (iii) our ability to
leverage synergies from acquisitions, cost reduction programs or other projects; (iv) uncertainties associated with general economic conditions particularly in CEE; (v) governmental factors,
including the costs of compliance with regulations and the impact of regulatory changes; (vi) the impact of currency exchange rate and interest rate fluctuations; and (vii) other risks,
uncertainties and factors inherent in our business.

Subject to applicable securities law requirements, we disclaim any intention or obligation to update or revise any forward-looking statements set forth herein, whether as a result of new
information, future events or otherwise.

This presentation contains financial and non-financial information and statistical data relating to Raiffeisen Bank International AG (“RBI”) including Raiffeisen Zentralbank Österreich
Aktiengesellschaft ("RZB") prior to the merger of RZB into RBI (“Combined Bank”) (whether or not identified as “pro forma”) which are based on historical data of RBI and RZB. Such information 
and data are presented for illustrative purposes only.

This document is for information purposes only and shall not be treated as giving any investment advice and/or recommendation whatsoever. This presentation and any information (written
or oral) provided to you does not constitute an offer of securities, nor a solicitation for an offer of securities, nor a prospectus or advertisement or a marketing or sales activity for such
securities. Neither the shares of Raiffeisen Bank International AG (“RBI”) nor securities issued by any subsidiaries of RBI have been registered under the U.S. Securities Act of 1933 (the “Securities 
Act”) nor in Canada, U.K. or Japan. No securities may be offered or sold in the United States or in any other jurisdiction, which requires registration or qualification, absent any such registration 
or qualification or an exemption therefrom. These materials must not be copied or otherwise distributed to “U.S. persons” (according to the definition under Regulation S of the Securities Act 
as amended from time to time) or publications with general circulation in the United States. The circulation of this document may be restricted or prohibited in certain jurisdictions.

For the United Kingdom: This presentation and related material (these "Materials") are for distribution only to persons who are members of RBI falling within Article 43(2) of the Financial
Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order") or who (i) have professional experience in matters relating to investments
falling within Article 19(5) of the Financial Promotion Order), (ii) are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc") of the Financial
Promotion Order, (iii) are outside the United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the
Financial Services and Markets Act 2000) in connection with the issue or sale of any securities may otherwise lawfully be communicated or caused to be communicated (all such persons
together being referred to as "relevant persons"). These Materials are directed only at relevant persons and must not be acted on or relied on by persons who are not relevant persons. Any
investment or investment activity to which these Materials relate is available only to relevant persons and will be engaged in only with relevant persons.

Figures shown in the presentation are based on figures disclosed in the annual report as well as the unaudited interim reports of RBI. However, figures used in this document have been
rounded, which could result in percentage changes differing slightly from those provided in such reports.

We have diligently prepared this presentation. However, rounding, transmission, printing, and typographical errors cannot be ruled out. We are not responsible or liable for any omissions, 
errors or subsequent changes which have not been reflected herein and we accept no liability whatsoever for any loss or damage howsoever arising from any use of this document or its 
content or third party data or otherwise arising in connection therewith.


