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Disclaimer

Certain statements contained herein may be statements of future 
expectations and other forward-looking statements about Raiffeisen 
Bank International AG (“RBI”) and its affiliates, which are based on 
management's current views and assumptions and involve known 
and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or 
implied in such statements. In addition to statements which are 
forward-looking by reason of context, words such as "may", "will", 
"should", "expects", "plans", "contemplates", "intends", "anticipates", 
"believes", "estimates", "predicts", "potential", or "continue" and similar 
expressions typically identify forward-looking statements.

By their nature, forward-looking statements involve known and 
unknown risks and uncertainties because they relate to events and 
depend on circumstances that may or may not occur in the future. 
As such, no forward-looking statement can be guaranteed. Undue 
reliance should not be placed on these forward-looking statements.
 Many factors could cause our results of operations, financial condition, 
liquidity, and the development of the industries in which we compete, 
to differ materially from those expressed or implied by the forward-
looking statements contained herein.

These factors include, without limitation, the following: (i) our ability 
to compete in the regions in which we operate; (ii) our ability to meet 
the needs of our customers; (iii) our ability to leverage synergies from 
acquisitions, cost reduction programs or other projects; (iv) uncertainties 
associated with general economic conditions particularly in CEE; (v) 
governmental factors, including the costs of compliance with regulations 
and the impact of regulatory changes; (vi) the impact of currency 
exchange rate and interest rate fluctuations; and (vii) other risks, 
uncertainties and factors inherent in our business. This presentation 
contains financial and non-financial information and statistical data 
relating to RBI. Such information and data are presented for illustrative 
purposes only.

Subject to applicable securities law requirements, we disclaim any intention 
or obligation to update or revise any forward-looking statements set forth 
herein, whether as a result of new information, future events or otherwise.

This document is for information purposes only and shall not be treated 
as giving any investment advice and/or recommendation whatsoever. 
This presentation and any information (written or oral) provided to you 
does not constitute an offer of securities, nor a solicitation for an offer 
of securities, nor a prospectus or advertisement or a marketing or sales 
activity for such securities. Neither the shares of RBI nor securities issued 
by any subsidiary of RBI have been registered under the U.S. Securities Act 
of 1933 (the “Securities Act”) nor in Canada, U.K. or Japan. No securities 
may be offered or sold in the United States or in any other jurisdiction, 
which requires registration or qualification, absent any such registration 
or qualification or an exemption therefrom. These materials must not be 
copied or otherwise distributed to “U.S. persons” (according to the definition 
under Regulation S of the Securities Act as amended from time to time) or 
publications with general circulation in the United States. The circulation 
of this document may be restricted or prohibited in certain jurisdictions.

For the United Kingdom: This presentation and related material (these 
"Materials") are for distribution only to persons who are members of RBI 
falling within Article 43(2) of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (as amended, the "Financial Promotion 
Order") or who (i) have professional experience in matters relating to 
investments falling within Article 19(5) of the Financial Promotion Order, 
(ii) are persons falling within Article 49(2)(a) to (d) ("high net worth 
companies, unincorporated associations etc") of the Financial Promotion 
Order, (iii) are outside the United Kingdom, or (iv) are persons to whom an 
invitation or inducement to engage in investment activity (within the 
meaning of section 21 of the Financial Services and Markets Act 2000) in 
connection with the issue or sale of any securities may otherwise lawfully 
be communicated or caused to be communicated (all such persons 
together being referred to as "relevant persons"). 

These Materials are directed only at relevant persons and 
must not be acted on or relied on by persons who are not 
relevant persons. Any investment or investment activity to 
which these Materials relate is available only to relevant 
persons and will be engaged in only with relevant persons. 

We have diligently prepared this presentation. However, 
rounding, transmission, printing, and typographical errors 
cannot be ruled out. None of RBI, any of its affiliates, advisors 
or representatives shall be responsible or liable for any 
omissions, errors or subsequent changes which have not 
been reflected herein and accept no liability whatsoever for 
any loss or damage howsoever arising from any use of this 
document or its content or third-party data or otherwise 
arising in connection therewith.
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Solid Result in the Core Group
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RBI
Group

excluding Russia

Core Group

EUR 1,371 mn

EUR 1,443 mn

Consolidated profit

1-12/2025

6.9%

10.6%

Consolidated RoE

1-12/2025

CET1 ratio

31/12/2025, transitional, incl. results

17.9%

15.5%

excluding Russia, assuming P/B Zero 
deconsolidation

+19%

y-o-y

-2.5 pp

y-o-y

+0.8 pp

y-o-y

+48%

y-o-y

+3.3 pp

y-o-y

+0.4 pp

y-o-y



Solid Result in the Core Group
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EUR 5,874 mn

44.8% 
EUR 2,731 mn

EUR 4,184 mn

EUR 2,002 mn

EUR 105,610 mn

EUR 101,195 mn

NII NFCI

EUR 4,134 mn

EUR 3,456 mn

53.1% 

+2% +4%

+1% +9%

+2 pp

+1 pp

y-o-y

y-o-y

Loans to customers

31/12/2025

Core revenues

1-12/2025

Opex and cost/income ratio

1-12/2025

RBI
Group

Core Group

excluding Russia

NII NFCI

+6%

y-o-y

+9%

y-o-y

+6%

y-o-y

+4%

y-o-y



Strong Operating Trends in the Core Group 
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Improvement in the Core Group has compensated for pre-war Russian and Belarus contributions

1-12/20211-12/20201-12/2019 1-12/2023 1-12/20241-12/2022

5 544 
5 073 

5 570 5 592 

6 187 6 243 6 420 

2 492 
2 241 

2 592 
2 801 

3 066 2 933 2 964 

Consolidated RoE 
2022 - 2025 excl. Russia and 
Belarus and excl. provisions 
and legal cost for FX loans in 
Poland

11,0%
6,4%

10,9%
13,9% 15,4%

13,3% 13,4%Consolidated RoE

Operating result

in EUR mn

Operating income

in EUR mn

RBI Group Core Group excluding Russia / Belarus 

1-12/2025
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Core Revenue Trends

Net interest margin 11% 
1-12/2025

in EUR mn

Net interest income

in EUR mn

Net fee and commission income

2.28% NFCI growth in Retail 
y-o-y, excluding Russia

Core Group
excluding 
Russia

Core Group
excluding 
Russia

4 155 4 184

+1%

y-o-y

1 845 2 002

+9%

y-o-y

1-12/20251-12/2024 1-12/20251-12/2024
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Loans and Deposits to/from Customers

95,4 96,1
97,5

98,5

101,2

108,2 109,3 110,8 
115,1 

117,3 

Loan to deposit ratio 138% 
31/12/2025

in EUR bn

Loans to customers

in EUR bn

Deposits from customers

87% Liquidity coverage ratio
31/12/2025

31/12/24 30/06/2531/03/25 31/12/2530/09/25 31/12/24 30/06/2531/03/25 31/12/2530/09/25

Core Group
excluding 
Russia

Core Group
excluding 
Russia

+6%

y-o-y

+8%

y-o-y



Capital Ratios Clearly Above Requirements
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Strong development of CET1 ratio with P/B zero deconsolidation scenario of Russia to 15.5%

17.9%
17.3%

13.1%
14.0%

15.5%

RBI Group CET1 ratio CET1 ratio excl. Russia at P/B Zero Deconsolidation Scenario

31/12/202531/12/202231/12/2021

Proposed 
dividend 
(EUR 1.60) 
already 
deducted 
from FY/2025 
ratio

16.1%

31/12/2023

14.6%

+40 bps y-o-y
17.1%

15.1%

31/12/2024



Business Reduction in Russia
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Loans to 

customers in 

Russia 

13,7

9,0 

7,1 
6,0 5,8 

4,2 4,7 4,4 

in EUR bn

since  
30/06/2022

Decrease Business reduction to continue in 2026

Loan book reduction YE/2025 targets met

Deposits from customers reduced 
by 40% in RUB terms since February 2022

Loan to deposit ratio of 27% at 31/12/2025

-68% 

30/06
2022

31/12
2023

31/12
2022

30/06
2023

31/12
2024

30/06
2024

31/06
2025

31/12
2025

More Equity than 

loans to customers 

in Russia

Balance sheet has been 

transformed by the business 

reduction

Payment restrictions will remain

Restrictions on outgoing FX payments fully 
implemented and average number of monthly FX 
payments down 90% vs. 2023 and H1/2024

EUR 5.6 bn

EUR 4.4 bn
31/12/2025

Equity

Loans to customers
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NPE ratio at all time low at 1.7%

Risk cost remained low, driven 

by positive development in CE 

and SEE

Tariffs and geopolitics: directly 

affected exposures are limited, 

continuous monitoring remains 

in place 

Risk Management

2025

Risk cost

1-12/2025, Core Group

NPE

31/12/2025, Core Group

Provisioning ratio

20 bps
excluding Russia

Risk cost

EUR 192 mn
excluding Russia

Stock of overlays

EUR 413 mn
excluding Russia

NPE ratio

1.7%
excluding Russia

NPE coverage ratio

44.2%
excluding Russia



Inflation and Macro Outlook
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Source: RBI/Raiffeisen Research, March 2026

GDP growth

(real, y-o-y) 2025 2026f 2027f

Austria 0.6% 0.3% 0.7%

Euro area 1.4% 0.5% 1.0%

CE 2.6% 1.9% 1.9%

SEE 1.7% 1.1% 1.9%

Inflation

Inflation is expected to pick up rapidly due to 
the surge in energy prices, although not to 
levels seen in 2022.

Macro outlook

The current energy price shock will dampen 
economic activity in Europe. In some countries a 
decline in output in one or the other quarter in 2026 
cannot be ruled out. 

AT

Inflation rate (CPI)
(average, y-o-y)

2026f 2027f
CZ

SK

HU

RS

3.5%

Euro area

2.0%

4.4%

2.6% 4.3% 4.0%

3.5%
2.3%

4.8% 4.2%

4.6%
5.3%

RO

8.2%

3.6%



Agreement on Acquisition in Romania
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Raiffeisen Bank S.A. has reached an agreement to acquire 
100% of the shares in Garanti BBVA Group Romania 
(Garanti Bank S.A. and the leasing unit Motoractive IFN S.A.) 

With this acquisition, Raiffeisen Bank S.A. is expected to become the third-largest bank in 
Romania by total assets (based on H1/2025 market shares)

Romania

100%

The closing of the transaction is expected in Q4/2026

The transaction is subject to closing and regulatory 
approvals 

Garanti Bank S.A. had total assets of around  EUR 4 bn 
at year-end 2025 

Minus c. 60 bps impact on CET1 ratio expected at 
closing, based on ratio of 15.5% excluding Russia as of 
year-end 2025



Intention to Submit a Voluntary Public Tender Offer – Addiko  
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RBI intends to retain Addiko’s Croatian, 
Slovenian, and Austrian businesses

Carve-Out of Serbia, Bosnia & Herzegovina, and 
Montenegro entities 

RBI has announced its intention to submit a voluntary public 
tender offer for Addiko Bank AG

Carve-Out

CET1 and RWA as of YE/2024 
(excluding consolidation effects)
Profit before tax as of YE/2025

With this transaction RBI would become the fourth-largest bank (by total assets) in Croatia and 
re-enter Slovenia

CET1 EUR 0.4 bn

RWA EUR 1.9 bn

Profit before tax
(Croatia, Slovenia)

EUR 52 mn

CET1 EUR 0.4 bn

RWA EUR 1.5 bn

Profit before tax EUR 48 mn

(Serbia, Bosnia & Herzegovina, 
Montenegro)

Entities to be retained by RBI

The final CET1 impact of the combined transactions will be 
c. -10 bps on RBI Group excluding Russia

The voluntary public tender offer is expected to be 
completed in Q4/2026, closing of the Carve-Out is expected 
to occur in H2/2027



2026 Core Group Guidance (excl. Russia)
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Income 

Statement

Profitability 

& Balance Sheet 

Net interest income

around EUR 4.4 bn

Net fee and commission 
income

around EUR 2.1 bn

OPEX

around EUR 3.6 bn

Cost/income ratio

around 52.5%

Risk cost

around 35 bps

Consolidated 
return on equity

around 10.5%

Loans to customers

around 7%

CET1 ratio (‘P/B Zero’ Russia 
deconsolidation scenario)

above 15% 



RoE Outlook
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Core Group excluding Russia / Belarus

11,0%

6,4% 10,9%
12,9%

7,5% 7,3%

10,6% ~10,5%

13,9%
15,4%

13,3% 13,4% ~12,5%

Core reported (look-through)

Excl. Russia and Belarus and 
excl. provisions and legal cost 
for FX loans in Poland

13% and above

RBI Group

including Russia / Belarus

Core reported

excluding Russia / 
Belarus

Medium term consolidated RoE

202120202019 2022 2023 2024 2025 2026 2027 2028
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Dividend Proposal of EUR 1.60 per Share

The Management Board decided to propose to the General 
Meeting of Shareholders, the distribution of 
a dividend of EUR 1.60 per ordinary share entitled to dividend. 

Dividend Proposal

Proposed dividend amount: Maximum distribution:

EUR 526 mnEUR 1.60
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RBI from 2016 to 2025

68,8

101,2 

31/12/2016 31/12/2025

Loans to customers
excluding Russia / Belarus / Bulgaria, in EUR bn

12,7%
15,5%

CET1 Ratio
Transitional, 31/12/2025 excl. Russia

8,1%

1,7%

NPE ratio
31/12/2025 excl. Russia

Profit after tax
excluding Russia / Belarus / Bulgaria, in EUR mn

369

1 693

Growth in profits, 
loans, and capital - 
all while reducing the 
exposure to risk 

Looking back nine 
years:

RBI Group

1-12/2016 1-12/2025

31/12/2016 31/12/2025

RBI Group

31/12/2016 31/12/2025



Financial Calendar
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Group Investor & Media 
Relations

Raiffeisen Bank 
International AG

Am Stadtpark 9
1030 Vienna
Austria

+43 1 71 707 2089

ir@rbinternational.com

www.rbinternational.com

14 April 2026 Ex-Dividend Date

15 April 2026 Record Date Dividend

17 April 2026 Dividend Payment Date

5 May 2026 First Quarter Report, Conference Call 

31 July 2026 Semi-Annual Report, Conference Call 

3 November 2026 Third Quarter Report, Conference Call 

http://www.rbinternational.com/
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Make it happen
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