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Disclaimer

29 March 2021

Certain statements contained herein may be statements of 

future expectations and other forward-looking statements about 

Raiffeisen Bank International AG (“RBI”) and its affiliates, which 

are based on management's current views and assumptions and 

involve known and unknown risks and uncertainties that could 

cause actual results, performance or events to differ materially 

from those expressed or implied in such statements. In addition to 

statements which are forward-looking by reason of context, 

words such as "may", "will", "should", "expects", "plans", 

"contemplates", "intends", "anticipates", "believes", "estimates", 

"predicts", "potential", or "continue" and similar expressions 

typically identify forward-looking statements.

By their nature, forward-looking statements involve known and 

unknown risks and uncertainties because they relate to events 

and depend on circumstances that may or may not occur in the 

future. As such, no forward-looking statement can be 

guaranteed. Undue reliance should not be placed on these 

forward-looking statements. Many factors could cause our results 

of operations, financial condition, liquidity, and the development 

of the industries in which we compete, to differ materially from 

those expressed or implied by the forward-looking statements 

contained herein.

These factors include, without limitation, the following: (i) our 

ability to compete in the regions in which we operate; (ii) our 

ability to meet the needs of our customers; (iii) our ability to 

leverage synergies from acquisitions, cost reduction programs or 

other projects; (iv) uncertainties associated with general 

economic conditions particularly in CEE; (v) governmental 

factors, including the costs of compliance with regulations and 

the impact of regulatory changes; (vi) the impact of currency 

exchange rate and interest rate fluctuations; and (vii) other risks, 

uncertainties and factors inherent in our business.

This presentation contains financial and non-financial information 

and statistical data relating to RBI. Such information and data 

are presented for illustrative purposes only.

Subject to applicable securities law requirements, we disclaim 

any intention or obligation to update or revise any forward-

looking statements set forth herein, whether as a result of new 

information, future events or otherwise.

This document is for information purposes only and shall not be 

treated as giving any investment advice and/or 

recommendation whatsoever. This presentation and any 

information (written or oral) provided to you does not constitute 

an offer of securities, nor a solicitation for an offer of securities, 

nor a prospectus or advertisement or a marketing or sales activity 

for such securities. Neither the shares of RBI nor securities issued 

by any subsidiary of RBI have been registered under the U.S. 

Securities Act of 1933 (the “Securities Act”) nor in Canada, U.K. or 

Japan. No securities may be offered or sold in the United States 

or in any other jurisdiction, which requires registration or 

qualification, absent any such registration or qualification or an 

exemption therefrom. These materials must not be copied or 

otherwise distributed to “U.S. persons” (according to the 

definition under Regulation S of the Securities Act as amended 

from time to time) or publications with general circulation in the 

United States. The circulation of this document may be restricted 

or prohibited in certain jurisdictions.

For the United Kingdom: This presentation and related material 

(these "Materials") are for distribution only to persons who are 

members of RBI falling within Article 43(2) of the Financial Services 

and Markets Act 2000 (Financial Promotion) Order 2005 (as 

amended, the "Financial Promotion Order") or who (i) have 

professional experience in matters relating to investments falling 

within Article 19(5) of the Financial Promotion Order, (ii) are 

persons falling within Article 49(2)(a) to (d) ("high net worth 

companies, unincorporated associations etc") of the Financial 

Promotion Order, (iii) are outside the United Kingdom, or (iv) are 

persons to whom an invitation or inducement to engage in 

investment activity (within the meaning of section 21 of the 

Financial Services and Markets Act 2000) in connection with the 

issue or sale of any securities may otherwise lawfully be 

communicated or caused to be communicated (all such 

persons together being referred to as "relevant persons"). These 

Materials are directed only at relevant persons and must not be 

acted on or relied on by persons who are not relevant persons. 

Any investment or investment activity to which these Materials 

relate is available only to relevant persons and will be engaged 

in only with relevant persons. 

Unless reference is made to local consolidation (in which case 

data were retrieved from accounts of RBI’s local affiliates), 

figures shown in the presentation are based on figures disclosed 

in the annual report (for this presentation, numbers in the annual 

report have been adjusted to reflect impact from FINREP 

implementation) as well as the interim reports of RBI. However, 

figures used in this document have been rounded, which could 

result in percentage changes differing slightly from those 

provided in such reports.

We have diligently prepared this presentation. However, 

rounding, transmission, printing, and typographical errors cannot 

be ruled out. None of RBI, any of its affiliates, advisors or 

representatives shall be responsible or liable for any omissions, 

errors or subsequent changes which have not been reflected 

herein and accept no liability whatsoever for any loss or damage 

howsoever arising from any use of this document or its content or 

third-party data or otherwise arising in connection therewith.
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RBI at a Glance

Leading corporate and investment bank in Austria – at home in 13 CEE 

markets

Servicing more than 17.1 million customers and Top 5 market position in 

12 countries

3

Solid capital 

position:

13.6 %

CET1 ratio

31/12/2020, fully loaded, incl. result

18.4 %

Total capital ratio

31/12/2020, fully loaded

Ratings: Moody‘s 

31/12/2020

A3

stable

S&P Global 

31/12/2020

A-

negative

29 March 2021
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RBI is committed to Sustainable Finance

New in 2021:

RBI becomes Signatory of the global Principles for 

Responsible Banking:

New Thermal Coal Policy towards achieving the Paris Agreement Goals

First Austrian banking group to commit to the UNEP 

FI Principles for Responsible Banking

Financing green transition 

and phase out from 

thermal coal by latest 2030 

by amortization of existing 

coal-related portfolio

X✓

Restrictive to customers 

with revenues from 

thermal coal business 

and no clear strategy 

to phase out

ESG KPIs introduced on board level 

Annual tangible and measurable ESG objectives for each board member

Dimensions: a) highly engaged and enabled employees, diverse talent pipeline, 

and strategy to reach gender targets b) focus on responsible customers and 

businesses

Listed in the VÖNIX Sustainability Index at 

the Vienna Stock Exchange (June 2020)

#2 bookrunner in 

sustainable issuance 

in RBI’s home 

markets

Largest Austrian 

issuer of Green 
Bonds

“C+” level and Prime status in ESG 

corporate rating by ISS ESG (June 2020)

“…Green Bond Framework is 
credible and impactful, and 
aligns with the four core 
components of the Green 
Bond Principles.“

29 March 2021Group Investor Relations     



Group Investor Relations     5

RBI Resolution Strategy

Multiple-Point-of-Entry (MPE) is considered the most suitable resolution strategy for RBI 

MREL relevant resolution groups:

Non-EU subsidiaries outside the scope

of EU MREL regulation:

Russia

Ukraine

Belarus

Serbia

Albania

Bosnia & 

Herzegovina

Kosovo
Resolution groups under BRRD

Non-EU subsidiaries

Resolution Group AT

Austria

Raiffeisenbank a.s.

Czech Republic

Tatra banka a.s.

Slovakia

Raiffeisen Bank Zrt. 

Hungary

Raiffeisenbank Austria d.d. 

Croatia

Raiffeisen Bank S.A. 

Romania

Raiffeisenbank EAD

Bulgaria

Independent and ringfenced resolution groups7 

Strict intra-group limits to mitigate contagion risk

Ratings from A3/A- to Baa2

29 March 2021
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RBI Resolution Strategy and Target Calibration

MPE requirements

MPE is based on the principle that different 

resolution groups can be resolved separately if 

necessary, in line with RBI‘s governance model 

Each resolution group aims at developing 

required loss absorbing capacity and to be 

separable to ensure MPE is feasible and credible

Austria, Slovakia, Bulgaria and Croatia resolution 

groups are under direct remit of the Single 

Resolution Board

Czech Republic, Romania, Hungary resolution 

groups are under the remit of local National 

Resolution Authorities

The Single Resolution Board (SRB) and the national 

resolution authorities (NRAs) have approved the 

MPE approach for RBI in February 2020

29 March 2021

MPE add-on: financial interconnectedness within RBI group, considering 

both EU-RG as well as non-EU network units, is considered through the so-

called MPE adjustment

MREL target calibration

EU

Non-

EU

Limits to intra-group exposure are thus a key requirement of the MPE 

strategy of RBI group

Direct add-on: own funds and MREL eligible 

instruments of individual RGs capped by MREL 

requirement (MREL funding to an EU-RG would lead 

to higher MPE add-on for RG AT)

MPE add-on for 

non-EU network 

units

Calibration basisClean 

RWA

MPE adjustment added to loss absorption and recapitalization amount 

of RG AT:

RWAs from AT RG customer business, non-eligible 

MREL funding to EU subsidiaries and senior funding 

towards non-EU subsidiaries

MPE add-on for 

EU-RGs 

Direct add-on: own funds instruments of individual 

RGs capped at own funds requirement 

+

+
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Resolution Cascade and Planning

MREL 

eligible

Subordinated Instruments

Tier 2 Capital (T2)

Additional Tier 1 (AT1)

Common Equity Tier 1 (CET1)

Senior Non Preferred Liabilities (SNP)

Unsecured

Senior Debt

Corporate & 

FI Deposits

Other Senior 
Unsecured
Liabilities

Bail-in 

eligible
Retail and SME Deposits > 100 TEUR 

Retail and SME Deposits < 100 TEUR 

Secured liabilities

▪ Senior preferred liabilities with maturity > 1 year are generally 

eligible

Preparation and prevention 

phase

Early intervention phase

Statutory point of non-viability 

(PONV)

Resolution

▪ Establishing and 
maintaining a recovery

plan

▪ Implementation of the 

recovery plan

▪ Institution is failing or is likely
to fail 

Prohibition to pay 
out distributions in 
excess of M-MDA

Write-down of 
capital instruments

Solvency (own funds), liquidity and asset 

quality situation

Raiffeisen IPS for
AT resolution
group

29 March 2021

MREL 

eligible 

(sub-

ordinated)
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Resolution Group Austria (RG AT)

EUR 41.5 bn

EUR 35.5 bn

EUR 2.9 bn

EUR 433 mn

EUR 207 mn

EUR 134 mn

EUR 2.5 bn

Resolution group Austria

as at FY 2020TREA

▪ Raiffeisen Bank International AG

(incl. equity participations in subsidiaries)

▪ Raiffeisen Bausparkasse GmbH

▪ Raiffeisen Centrobank AG

▪ Raiffeisen Leasing GmbH

▪ Kathrein Privatbank AG

▪ Other

MREL Stock

as at FY 2020

CET1

AT1

T2 

Subordinated
liabilities

Senior preferred EUR 4.4 bn

EUR 0.8 bn

EUR 1.8 bn

EUR 1.7 bn

EUR 7.6 bn

EUR 16.3 bn
Total MREL eligible
instruments

29 March 2021

EUR 11.9 bn
… of which
subordinated
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RG AT – MREL Target and Calibration Details

36.00%

15.64%

Current MREL 

ratio

Statutory 

transition

2024 final target

Loss absorption amount 8.32%

Recapitalisation amount 10.50%

MPE adjustment 14.59%

thereof EU 8.18%

thereof non-EU 6.41%

Combined buffer requirement 3.72%

Subordinated MREL target 

(% of RWA)

Total MREL target 

(% of RWA)

2022 intermediate binding 
target

39.33%

28.80%

37.13%

15.64%

▪ New BRRD2 rules lead to a MREL subordination requirement below the own-funds requirement

▪ With update of the Austrian Act on Bank Recovery and Resolution (BaSAG), liquidity reserve will receive an equal treatment both in 

bail-in and in insolvency, potentially leading to an even lower subordination requirement

Total MREL 

ratio

Subordinated

MREL ratio

29 March 2021
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Group Capital Steering Approach

Target Capital 

Ratio

Management 

Buffer

RBI has a mid-term target 

CET1 ratio of around 13% 

and aims to fulfill regulatory 

total capital requirements 

with AT1 and T2 instruments 

~13 %

Currently approximately 2.5% of 

CET1 on top of regulatory capital 

requirements (excl. P2G) derived 

from risk assessments and peer 

group consideration

≈2.5 %

FX management

of capital positions

Subsidiary foreign currency 

capital positions managed 

for FX volatility through 

structural measures and FX 

hedging 

Capital 

allocation

Dividends

Risk-adjusted returns based on RBI’s 

strategic ambitions and market 

expectations. Risk framework / 

portfolio thresholds as guardrails for 

capital allocation

RBI Group aims at a target pay-out ratio 

of 20-50%. Dividends from subsidiaries to 

head office dependent on local target 

capital structure and RWA growth 

budget

20 – 50 %

RBI’s capital steering approach for the Group and network units based on the following pillars:

Group 
capital

steering

29 March 2021
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Raiffeisen Bank Romania at a Glance

2.2 mn

Loans to customers 

31/12/2020

EUR 5,991 mn

y-o-y+2.5 %

333

18.16%

y-o-y+3.5 pp

CET 1 ratio

31/12/2020

Moody‘s  

31/12/2020

Baa1

Customers

31/12/2020

Branches

31/12/2020

EUR 10,692 mn

y-o-y+16.6 %

Assets

31/12/2020 

Top 3 network unit in the Group by profit contribution in 2020

▪ Acquisition in 2001

▪ 10% of market share by loans to customers as of Dec’20

▪ 6.4% share of RBI’s total assets and 6.4% share of RWA as of Dec’20

▪ Strong franchise

▪ Consistent history of profitability

▪ Solid focus on sustainable growth 

29 March 2021

All figures in the following slides are based on local consolidation unless otherwise mentioned
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Focus on Sustainability…

Green bond framework

Raiffeisen Bank intends to have a significant part of 2021 MREL needs covered through issuances of green bonds and 

invest the proceeds into sustainable green projects 

▪ Credible, impactful and aligned with Green Bond Principles 2018

▪ Aligned with EU Taxonomy on a best effort basis

29 March 2021
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…and Digital Transformation

29 March 2021

Diversified customer touch points

2.2 mn
Customers

Direct Selling Agents

19% of loan production for Flexi 
and 37% for Credit Card

Branches

8.6% market share

333 Digital customers

Active users, +17% y-o-y

880 ths.

ATM / Multifunctional Machines

10.9% market share

1.1 ths.

Call center

Calls handled in 2020

3 mn

Points of Sale

9.2% market share

23 ths.
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Diversified Loan Portfolio and Sound Asset Quality

Corporate 

78%

SMB

13%

FI Non-Bank 

9%

High quality 

liquid assets

4,214

Other

294

Retail 3,603

Non-Retail

2,580

Total assets
Strong loans to

customer growth:

EUR 10,692 mn

y-o-y+16.6 %

31/12/2020, in EUR mn

+7.5 %

CAGR 5-years 

Mortgages

37%

Personal loans

45%
Revolving loans

9%

Investment financing

9%

29 March 2021

NPE and Coverage Provisioning ratios

159

74 68
111

2017 2018 2019 2020

4.8% 3.7% 3.1% 2.5%

50.2% 54.4%
67.3% 69.3%

2017 2018 2019 2020

NPE 

coverage

NPE 

ratio

Risk cost* 

bps

*Computed by dividing impairment or reversal of impairment on financial assets 
(customer loans) by average customer loans

Note: Loans (Retail and Non-Retail) are on a gross basis



16.70%

19.41%

22.62%

15.48% 15.70% 15.65%

2018 2019 2020
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Comfortable Capital Position and Strong Earning Power

Actual

Requirement

15.1% 14.3% 14.6%

25.2%
18.7% 13.1%

2015 2016 2017 2018 2019 2020

Contributed share capital

Retained earnings

Capital stack

CAR ratio vs requirement

2,552

4,141

5,291

2010 2015 2020

Consistent return on equity ensures well capitalized bank and allows for RWA growth

EUR 307 mn

7.6% 

CAGR

Return on equity

2010 2015 2020

Equity

1,081

710

571

18.16%
19.09%

22.62%

10.76%

12.86%

2.10%

15.65%

2.79%

CET 1 Tier 1 Total Capital

AT 1

Tier 2

CET 1 Life-to-date 

share capital

Cumulated 

retained 

earnings

EUR 774 mn

29 March 2021

RWA

End of period, in EUR mn, without AT1 (EUR 49mn)



Group Investor Relations     17

Stable Funding Base and Ample Liquidity Position

Funding

Retail deposits

69%

Non-retail deposits

24%

External issuances

157% 162% 164%

256%

146% 138% 142%
162%

75% 80% 77% 67%

2017 2018 2019 2020

LCR NSFR Loan/deposit ratio

Liquidity

Deposit growth

5,247 5,811 6,375 7,087 7,549
8,946

2015 2016 2017 2018 2019 2020

End of period, in EUR mn

▪ Senior unsecured bonds

▪ 2013: RON 225 mn, 3Y

▪ 2014: RON 500 mn, 5Y

▪ Tier 2 capital

▪ 2019: RON 480 mn, 10NC5

29 March 2021

Others, of which:

▪ Senior Liabilities 2%

▪ Debt securities issued 1%

▪ Subordinated liabilities 1%
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Romania – MREL Calibration

Eligible instruments

TREA as of Dec 2020

2021 2022 2023

Funding plans

Resolution entity

Supervisory Authorities:

▪ National Bank of Romania – competent and 

resolution authority for banking activity

▪ Financial Supervisory Authority – competent 

authority with regards to capital markets activity

at 01.01.2022 at 01.01.2023 at 01.01.2024

EUR 300 - 550 mn EUR 200-300 mn EUR 200-300 mn

MREL Targets received in March 2020Current MREL Situation (2020)

961 

49

190

EUR 5,291 mn

Total MREL target (in EUR mn)

CET 1

AT 1

Tier 2

22.68 %

MREL ratio

▪ SNP: EUR 230 - 450 mn

▪ SP: EUR 70 - 100 mResolution strategy

External T2 capital

External MREL

Own funds: CET1, AT1, Tier 2

25.53%
27.73%

29.95%

Raiffeisen RO 
Leasing

Aedificium Banca

pentru Locuinte

Capital 

Markets

Subordination exemption expected to be in line with CRR 72b: 3.5% of TREAs

29 March 2021

in EUR mn



Tatra banka Group
MREL Presentation
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Slovakia – Strong and Diversified Economy

House price, EUR/m2 Public debt, in % of GDP

Source: National bank of Slovakia

500

1.000

1.500

2.000

2.500

2012 2013 2014 2015 2016 2017 2018 2019 2020

Flat

House

Annual growth in Q4 2020

Flats 10.7%

Houses 11.1%

51.7
49.9

48.5

62.2

2017 2018 2019 2020e

Source: 2017-2019 Eurostat, 2020 Estimate of Ministry of Finance of the SR

29 March 2021

GDP Unemployment rate in %

18.8

19.3

19.8

20.3

20.8

21.3

21.8

22.3

1Q18 3Q18 1Q19 3Q19 1Q20 3Q20

Real GDP, seas.adjusted

- 2.6%

Source: Eurostat

4.0

5.0

6.0

7.0

8.0

9.0

1.2018 7.2018 1.2019 7.2019 1.2020 7.2020 1.2021

Source: Eurostat
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First Private Bank in Slovakia

Bank established as greenfield company in 1990

First private bank in Slovakia 

Leader in digital banking and innovation

Leader in asset management, private banking, and pension savings

No. 1 in corporate business with over 20% share

Tatra Banka Group
Member of
RBI Group

Leader in Premium Retail segment and Student segment

29 March 2021

All figures in the following slides are based on local consolidation
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Tatra Banka as Multibrand

21.22%78.78%

OthersRBI

Shareholder structure

Tatra
banka

Raiffeisen 
Bank

94 branches 62 branches

Loans to customers 

31/12/2020, cons

EUR 11,328 mn

y-o-y+3.4 %

16.87%
y-o-y+2.74 pp

CET 1 ratio

31/12/2020, fully loaded, incl. result

Moody‘s  

31/12/2020

A3(stable outlook)

EUR 15,641 mn

y-o-y+7.8 %

Assets

31/12/2020, cons 

Global Finance - Tatra banka: Most Innovative 

Digital Bank in the World and Most Innovative 

Digital Bank in CEE  

The Banker – Bank of the Year 2020 in Slovakia

930 tsd

Customers

31/12/2020, cons

29 March 2021
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Leader in Digitalization

2011 2013 2015 2018

2009 2012 2014 2016 2019

Digital 

signature 

Voice 

biometrics

Online 

banking

in smart 

watch

Face 

biometrics

Internet 

banking

in mobile

ATM cash 

withdrawal 

with mobile

Second 

generation

of mobile 

payments
Chatbot 

Adam

Mobile App ➔ used by 65% of active clients (and continuously growing)

Voice biometrics ➔ active for 60% of clients 

Chatbot Adam ➔ covers 200+ conversation areas; over 20% reduction of call center inquiries during weekends

Digital sales ➔ 40% of sales to retail clients initiated via digital platforms in 2020

Digital acquisition ➔ 50% of retail clients acquisitions done via digital platforms in 2020

29 March 2021

Mobile 

payments 

2020

2020

Mobile App 

Business 

banking

Payme
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Tatra Banka Group – Lending Profile and Asset Quality

Overdraft

814

Mortgages

4,667

Home 

equity

744
Consumer 

loans

827

Financial lease

244

Investment and 

operating loans

3,884

Others

148

Securities, bonds, 

loans to banks

2,279 

Cash and central 

bank 1,714 

Others

320 

Total Assets

15 641

Total assets

Strong loans to customers growth

7,923 8,351 
9,334 

10,056 
10,958 11,328

2015 2016 2017 2018 2019 2020

in EUR mn

31/12/2020, in EUR mn, cons

+7.4 %

CAGR 5-years 

Loans to customers

11,328

29 March 2021

NPE, coverage, and risk cost profile

39
12 5

26 19

59

2015 2016 2017 2018 2019 2020

3.7% 3.8% 2.7% 2.1% 1.8% 1.8%

58.2%
49.8%

58.8%
67.7% 69.1% 67.8%

2015 2016 2017 2018 2019 2020

NPE 

coverage

NPE 

ratio

Risk cost

bps
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Tatra Banka Group – Capital

12.9% 13.5% 13.4% 12.0% 12.1%
8.5%

2015 2016 2017 2018 2019 2020

Contributed share capital*

Retained earnings

Strong and sustainable Capital Adequacy Ratio

Capital Adequacy Ratio 

13.75% 14.13%
16.87%

10.97% 11.20%
10.31%

2018 2019 2020

CET1 ratio vs requirement

121 126 124 120
135

106

2015 2016 2017 2018 2019 2020

Consistent return on equity ensures well capitalized bank and allows for RWA growth

Consolidated Profit after taxReturn on equity cons. after tax

Equity

850

End of period, in EUR mn, without AT1 (EUR 100mn)

16.87%
18.46%

20.80%

1.78%

2.38%

CET 1 Tier 1 Total Capital

AT 1

Tier 2
10.31%

14.47%

12.10%Buffer

6.55%

Buffer

6.35%

Buffer

6.32%

31/12/2020, cons

Actual

Requirement

CET 1

EUR 376 mn

Life-to-date 

share capital

Cumulated 

retained 

earnings

EUR 869 mn

2010 2015 2020

*capital increase in 2011 to accelerate growth

29 March 2021

1,245

996
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Tatra Banka Group – Funding

Funding

▪ Strong self-funding with solid deposit base

Retail deposits

60%
Corporate 

deposits

26%

175%
167% 168%

117% 119% 126%

94% 93% 92%

2018 2019 2020

LCR NSFR Loan/deposit ratio

▪ Strong liquidity position

Maturity profile of Tatra banka issued bonds

46 60 28 50 

300 

10 110 

500 

2021 2022 2023 2024 2025 2026 2027 2031

▪ Total volume of Tatra banka issued and outstanding bonds 

EUR 1,104 mn as of 31.12.2020

▪ In 2019 issued EUR 250 mn Covered bonds, sold to 

international investors

▪ In 2020 issued 

➢ EUR 110mn Senior Preferred MREL eligible placed on local 

market 

➢ retained EUR 500mn Covered bonds 

▪ Strong focus on Green format for future issuances

Covered bonds

Senior unsecured

Retained covered bonds

31/12/2020, in EUR mn

*in 2021 issued and retained 2x EUR 500mn covered bonds with maturities 2024 / 2025 

average for relevant year

29 March 2021

Others, of which:

▪ Bank deposits 8%

▪ Covered bonds 4%

▪ Senior bonds 1%
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Tatra Bank Group – MREL Calibration

Eligible instruments

TREA as of Dec 2020

2021 2022 2023

Funding plans

Resolution entity

▪ Bank in general under direct supervision of ECB (interactions 

with JST)

▪ Resolvability under SRB’s remit

▪ Majority of bank’s functions fall under “critical functions”

▪ MREL issuance plan approved to comply with MREL 

requirements

at 01.01.2022 at 01.01.2023 at 01.01.2024

~ EUR 300 mn ~ EUR 300 mn ~ EUR 300 mn

MREL Targets based on SRB draft decisionCurrent MREL Situation

1 062 

100

147

114 

EUR 6 295 mn

MREL requirement

Combined Buffer Requirement

CET 1

AT 1

Tier 2

22.60%

MREL ratio

▪ SP: (internationally)

Resolution strategy

Own funds: CET1, AT1, Tier 2

15.55% 18.81% 22.07%

5.46%
5.46% 5.46%

21.01% 24.27% 27.53%

SP Bonds

Resolution 

group

29 March 2021

Shareholders

31.12.2020, in EUR mn



Raiffeisen Czech Republic
MREL Presentation
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Raiffeisen Czech Republic Resolution Group

Largest network unit in the Group

▪ Largest CEE Bank in the RBI network by loans 
to customers

▪ Greenfield launch in 1993 and successful 
acquisitions in 2006 and 2015

▪ 7% of market share by loans to customers, 
number five on the markets

▪ 11.1% share of RBI’s total assets and 9.5% 

share of RWA

▪ All figures in the following slides are based on 
local consolidation

1.15 mn

Loans to customers 

31/12/2020

EUR 11,610 mn

y-o-y+21.7 %

127

14.33%

y-o-y+0.5 pp

CET 1 ratio

31/12/2020, fully loaded, incl. result

25%75%

Regional Raiffeisen 
bank Upper Austria

RBI

Moody‘s standalone

31/12/2020

A3

Customers

31/12/2020

Branches

31/12/2020

EUR 18,363 mn

y-o-y+25.4 %

Assets

31/12/2020 

Shareholder structure

29 March 2021
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Czech Republic – Macro Overview

▪ The Czech economy showed a surprising resilience (especially export-driven sectors) to COVID-

shock. After a 5.6% yoy decline in 2020, we expect a recovery in H2’ 21 and a 2.5% growth rate 

for 2021 year. The pre-COVID production level is expected to be reached in 2022

▪ Unemployment remains relatively low in part due to labour market overheating prior to the

pandemic, as well as covid measures subsidising wages

▪ CNB cut rates by 200 bp in 2020, now at 0.25%. Countercyclical buffer reduced from 2 % to 0.5 %, 

CNB is ready to hike rates once the economy recovers

▪ Promised fiscal support amounts to almost 21 % of GDP

▪ European Union support package with grants to EUR 7.1bn (3% of GDP) with around EUR 0.9bn to 

be drawn in 2021 (+0.3 pp to GDP growth rate in 2021 and +0.4-0.8pp in next years)

▪ Stable political environment

▪ Reliable infrastructure combined with strategic geographical location in the center of Europe

▪ High private sector savings rate and low private indebtedness

▪ Low government debt – 42% after COVID support measures

▪ Stable and fully convertible currency

▪ Best rating in CEE region (Moody’s A1, Fitch AA-, S&P AA-)

▪ Lowest unemployment rate in Europe

▪ Strong and independent central bank with positive key rates

Macro resilience

29 March 2021
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Powered by digital banking and cross-selling

89%

of banking 

services available 

digitally

of active 

customers use 

digital channels

▪ Highest number of products per client

▪ Highest loan balance per client

▪ 2nd highest in sales productivity (sales per banker) and 
in cross-sell per client

▪ real-time multichannel CRM to deliver  instant offers 
tailored to individual needs

2020 efficiency drive

✓ Significant upgrades in 2020 across the digital offering : 

acquisition, sales, security and customer service

▪ RSTS, RBI‘s building society in the Czech Republic will be 
merged into the bank – integration completed in 2021

▪ EUR 8 - 10 mn p.a. expected synergies

▪ Significant cross-selling potential: currently 500,000 customers 
with mostly one product

▪ Consolidation of front office, digital channels, operations, and 
IT infrastructure

Full integration of the building society into the bank

1

2

Fastest growing 

digital channels 

in CZ in 2020

2020

2021

Market leader in sales productivity and cross-selling

-15% -18%

HQ space

-7%

Cost program launched in 2020 – focusing on head count, 

branches and office space

Closing branchesPersonnel expenses

Other savings

-23%

95%

+14%



Loans to customers: 

(30.06.2020) 

30%

27%43%

Consumer loans

Mortgages Corporate loans
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Three strategic initiatives to accelerate growth

29 March 2021

Additional growth from ING’s Czech retail customers 

▪ Referral agreement with ING on the re-contracting of 

ING’s Czech retail customers

▪ Savings accounts and investments products

▪ Potential for cross-selling 

▪ No branches or staff

Acquisition of CEE-FX and payments provider Akcenta

Acquisition of Equa Bank Clients

480k

Online digital sales

50%

Digital banking users

300k

Digital:

✓ Proven digital distribution capabilities 

Complementary:

✓ Strong growth with focus on consumer lending 

✓ Cross-selling opportunity to new clients

Synergies:

✓ EUR 50 mn p.a. expected synergies from distribution 

network and head-office

Loan growth

11% 
(3-year 
CAGR) 

▪ FX and payment services to SMEs in Czech Republic, Slovakia, 

Hungary, Romania and Poland 

▪ Strengthen RBI’s footprint in CEE FX and cross-border 

payments, including non-bank channels

▪ New customer acquisition with a distinct value proposition

EUR 2 bn
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Raiffeisen Czech Republic – Bank Lending Profile

Mortgages

3,863

Personal loans

477

Investment & 

project finance

2,742

Working capital & overdraft

2,000

Trade finance

312

Credit cards

136

Securities & 

bonds

5,081 

Other

912

Total assets – Bank only

Strong loans to customers growth

6,992
7,912

8,612
9,265

9,855 9,671

2015 2016 2017 2018 2019 2020

in EUR mn

EUR 15,664 mn

y-o-y+7.4 %

31/12/2020, in EUR mn

+7 %

CAGR 5-years 

Loans to customers

9,671

29 March 2021

56
41

20
34

13

61

2015 2016 2017 2018 2019 2020

4.7% 3.6% 2.5% 1.8% 1.7% 2.3%

55.7%
62.9%

69.4% 69.6%
63.4%

50.9%

2015 2016 2017 2018 2019 2020

NPE 

coverage

NPE 

ratio

Risk cost

bps

Asset quality - Bank only
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Raiffeisen Czech Republic Group – Capital

Capital stack Strong Organic Equity Generation

End of period, in EUR mn

Contributed share capital

Retained earnings

12.74%
13.87% 14.33%

9.98% 10.70% 9.85%

2018 2019 2020

CET1 ratio vs requirement

5,022 
4,477 

7,536 

2010 2015 2020

Consistent return on equity ensures well capitalized bank and allows for RWA growth

EUR 422 mn

Life-to-date 

share capital

4 % 
CAGR 10-years

RWA (organic growth)Return on equity*

2010 2015 2020

1,244

867

561

14.33%
16.43%

19.14%

1.95%

2.00%

CET 1 Tier 1 Total Capital

CET 1

Tier 2

9.85%

13.80%

11.80%

12.0% 11.9% 12.2% 13.5% 14.7%

6.4%

2015 2016 2017 2018 2019 2020

Cumulated 

retained 

earnings

EUR 822 mn

Actual

Requirement

29 March 2021

AT 1

Over EUR 1.2 bn Net Income since launch

*RBI Group view
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Raiffeisen Czech Republic – Bank Funding Profile

Funding

▪ Strong self-funding with solid deposit base

Covered bond program

217%
206%

191%
209%

122% 120% 124%
134%

81% 80% 79% 67%
2017 2018 2019 2020

LCR NSFR Loan/deposit ratio

Liquidity

▪ Covered bond

Deposit growth

6.798 8.418 9.872 10.540 11.441
12.753

2015 2016 2017 2018 2019 2020

End of period, in EUR mn

+13 %

CAGR 5-years 
354 354

350    

(A1)

787    

(A1)

957    

(Aa3)

957    

(Aa3)
740    

(Aa2)

690    

(Aa2)

2015 2016 2017 2018 2019 2020

Local Outstanding International Outstanding

29 March 2021

Retail deposits

60%

Corporate 

deposits

29%

Bank 

deposits

3%

Covered 

bonds

4%

Other

4%
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Raiffeisen Czech Republic – Group MREL Calibration

Eligible instruments
TREA as of Dec 2020

2021 2022 2023

Funding plans

Resolution entity

Supervisory Authorities:

▪ Resolution authority is CNB

▪ Minimum requirement class is senior non-preferred

▪ Final target is confirmed however interim target is just 

indication, confirmation to follow during summer 2021

at 01.01.2022 at 01.01.2023 at 01.01.2024

~ EUR 410 mn ~ EUR 100 mn ~ EUR 550 mn

MREL Targets (received in 2020)Current MREL Situation

1,081 

159

205

EUR 7,547 mn

Subordinated MREL target (in EUR mn)

Total MREL target (in EUR mn)

CET 1

AT 1

Tier 2 19.1 %

MREL ratio

▪ SNP: EUR 60-160 mn (domestically, in 
CZK)

▪ SNP: EUR 250-350 mn (internationallly)

in EUR mn

Resolution strategy

External T2 capital

External MREL

Own funds: CET1, AT1, Tier 2

18.7% 18.7%
23.6%

Raiffeisen CZ 
Leasing

RSTS

Shareholders 

29 March 2021



Group Investor Relations     37

Preparation for MREL Issuance

Issuance 

Program

International program governed by German law already established in 

11/2020

▪ Issuances issued under the program will be listed on Clearstream LUX 

and quoted on LUX bourse. 

▪ Expected timing is 2Q/2021, aiming for May.

Green framework to be published in Q2/2021 - international issuance may 

come in green format

We plan to rate single issuances rather than whole programme. Only 

international issuances shall be rated, the issuances for local investors will 

remain unrated.

Ratings

Green 

framework

29 March 2021



Hungary, Croatia and Bulgaria
Resolution Groups

Raiffeisen Bank Zrt. 

Hungary

Raiffeisenbank Austria d.d. 

Croatia

Raiffeisenbank EAD

Bulgaria
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Raiffeisen Hungary - MREL

Eligible instruments

TREA as of Dec 2020

2021 2022 2023

Funding plans

at 01.01.2022 at 01.01.2023 at 01.01.2024

None
~ EUR 250 mn

MREL Targets as of March 2021Current MREL Situation

EUR 3,723 mn

Subordinated MREL target (in EUR mn)

Total MREL target (in EUR mn)

CET 1

AT 1 1

Tier 2

21.0 %

MREL ratio

▪ Program to be established in 2022

▪ First issuance expected for H2/2022: expected EUR 250 mn senior preferred 

format for public international market or in private placements

31/12/2020

~ EUR 160 mn

512

86

172

in EUR mn

20.14%
23.28%

26.42%

15.20%

21.0 %

Subordinated ratio

1 100mn EUR notional

29 March 2021
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Raiffeisen Croatia - MREL

Eligible own funds

TREA as of Dec 2020

2021 2022 2023

Funding plans

at 01.01.2022 at 01.01.2023 at 01.01.2024

~ EUR 125 mn

Indicative MREL Targets as of January 2021Current MREL Situation

573

39

34

EUR 2,733 mn

Subordinated MREL target (in EUR mn)

Total MREL target (in EUR mn)

CET 1

AT 1

Tier 2

in EUR mn

23.98%
26.97%

29.96%

20.51% 20.51% 20.51%

~ EUR 110 mn~ EUR 160 mn

31/12/2020

24.97 %

MREL ratio

24.94 %

Subordinated ratio

▪ German law MTN program for preferred and non-preferred senior issuance

▪ 2021 Targeted issuance volumes too small for international issuance: funding 

plan to be met through private placements with supranational institutions 

and selected institutional investors.

▪ International benchmark issuance expected in 2022 or 2023

▪ ESG and green bond framework in preparation

29 March 2021
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Raiffeisen Bulgaria – MREL 

Eligible instruments

TREA as of Dec 2020

2021 2022 2023

Funding plans

at 01.01.2022 at 01.01.2023 at 01.01.2024

Indicative MREL Targets as of January 2021Current MREL Situation

EUR 2,745 mn

Subordinated MREL target (in EUR mn)

Total MREL target (in EUR mn)

CET 1

Tier 2

31/12/2020

451

162

in EUR mn

~ EUR 180 mn ~ EUR 150 mn~ EUR 120 mn

23.98%
25.91%

27.84%

20.25% 20.25% 20.25%

23.74 %

MREL ratio

23.74 %

Subordinated ratio

▪ German law MTN program for preferred and non-preferred senior issuance

▪ 2021 Targeted issuance volumes too small for international issuance: funding 

plan to be met through private placements with supranational institutions 

and selected institutional investors.

▪ International benchmark issuance expected in 2022 or 2023

▪ ESG and green bond framework in preparation

29 March 2021


