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Russia

Finally, we’ve done it. The launch of our di-
rect connection to the National Settlement 
Depository was a very special occasion for 
us at RBI Global Investor Services, since 
Russia is not only the largest but also the 
most complex of all the markets that our 
Operations Center team has been dealing 
with so far. It even took some amendments 
to the respective legislation to make this 
connectivity possible. 

Whenever we cover Russia in this publi-
cation, our stories are packed with inno-
vations, technological advancements, and 
far-reaching reforms. Maria Krasnova, 
Acting Chairperson of NSD's Executive 
Board, told GIS Press about the NSD’s am-
bition to become a one-stop-shop platform 
for financial market participants. 

A generally positive sentiment on the stock 
market is depicted by Igor Marich, Ma-
naging Director for Sales and Business 
Development of the Moscow Exchange, 
in a conversation with GIS Press. After the 
market plunged in the first quarter along 
with the oil price heading south, it showed 
a remarkable recovery despite the biting 
impact of the pandemic. The Central Bank 
reacted to the lockdown-induced economic 
recession by cutting the key rate to a post-
Soviet record low. 

The important Russian capital market can 
now be accessed directly via RBI, and we 
proudly spread the word! 

Kind regards,
Bettina Janoschek
Head of Global Investor Services Sales,  
RM & Market Intelligence

Direct dialing to Moscow
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placements to cover the huge fiscal deficit. 
With this deficit in mind, major infrastruc-
ture projects aimed to accelerate econo-
mic growth, were postponed by six years 
and the initial deadline was prolonged to 
2030.  

Depending on the sector, the businesses 
faced the crisis in various manifestations. 
The retail sector suffered a major shock, 
while construction and transport showed 
just a minor decline, and agriculture did 
not feel any effect at all. Overall consumer 
demand is expected to decline by 6% yoy. 
According to the Ministry of Economy, the 
GDP decline in April and May was 12% 
yoy and 10.9% yoy, respectively. Raiffei-
senbank analysts forecast a GDP contrac-
tion by -4.9% yoy for the full year 2020, 
as risks will remain high (the possibility of 
a second wave of Covid-19, slow recovery 
in the third quarter, oil output cuts prolon-
ged to July, etc.), while a positive growth of 
2.8% yoy appears likely in 2021.

Meanwhile, inflation remains close to 3% 
yoy, mainly because of suppressed con-
sumption. 

The Russian securities market, hit by a 
double strike of low oil prices and the pan-
demic, started to decline in the middle of 
March, with transportation and oil com-

panies most affected. By the end of July, 
the ruble-denominated MOEX index almost 
reached its January level and the USD-
denominated RTS showed a 27% decline. 

Same but different
Summarizing this description of the Russian 
economy one might say it would fit for any 
given year in which Russia had its ups and 
downs, be it the economy or the geopo-
litical situation, but this year has been a 
unique experience. Most of the companies, 
especially in finance, have switched to fully 
remote work, conducting all meetings with 
colleagues and authorities online. Innova-
tions are boosting this process and new 
technologies and communication methods 
will continue to reshape our life even when 
our offices and borders will be open again.

The team of GIS Russia would like to take 
this opportunity to wish our readers health 
and safety during this challenging but inte-
resting time!

    
Evgenia Klimova

Head of GIS Russia

Definitely not, as far as the Russian Federa-
tion is concerned. The Covid-19 pandemic, 
in 2020 the overarching topic in the whole 
world, hit the economy, changed the poli-
tical agenda and, moreover, forced people 
and companies to rethink their priorities.  

Initially, the shock for the economy was 
moderate, but analysts agree that a reco-
very may take longer than originally ex-
pected. The nationwide lockdown was first 
announced by the President on 25 March 
and lasted till 11 May. Afterwards, each 
region could decide upon a gradual lifting 
of restrictions, and Moscow as an epicen-
ter of the pandemic was one of the last to 
easen the quarantine regime.
The package of supporting measures affec-
ted both the social and the business sphe-
re. Several announcements were made 
regarding changes in the taxation legislati-
on, most of which affected top earners and 
companies from DTT countries.

In line with governmental efforts to support 
the population as well as the industrial seg-
ment, the central bank switched to a mone-
tary easing mode, as most central banks 
around the globe did. Obviously, the  self-
isolation regime led to a serious deteriora-
tion of the economic activity, and the ruble 
bounced back after a sharp depreciation. 
The easing policy also supported OFZ 

RUSSIA 
Will anything ever be  
the same again?
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Ms. Krasnova, we at Raiffeisen GIS are 
proud to have opened our direct link to the 
Russian securities market. How did you ex-
perience this joint project?
As soon as the Russian Securities Market 
Law allowed foreign custodians to have 
direct accounts with Russia's CSD and set 
out the universal terms for international fi-
nancial infrastructure participants to gain 
access to the Russian market, we witnessed 
a significant interest in the new opportuni-
ties. Direct depository links mean simplified 
market access for investors, convenience, 
and, no doubt, risk and cost reduction for 
all parties. 

In that respect, we fully live up to our missi-
on as infrastructure provider, as the foreign 
nominee holder concept itself came around 
at the same time when the CSD was esta-
blished, and we believe that offering that 
opportunity to more clients is our crucial 
task. Now, Raiffeisen Bank International 
uses the direct access opportunity actively 
and is, kind of, a pioneer, which is a great 
advantage both for us and for the entire 
market. Thanks to that experienced and ac-
tive participant, we will be able to prompt-
ly improve our business processes, develop 
technologies, and offer new cooperation 
opportunities to our partners in other coun-
tries.

How has NSD adapted to the Covid-19-in-
duced measures?
The current situation is, no doubt, a challen-
ge to businesses across the globe.
The health of our clients and employees 

is a top priority for us. In March, NSD 
invoked its Business Continuity Plan, and 
more than 90% of our employees were sent 
to work from home. The requirements to 
information security, data protection, and 
uninterrupted client support have become 
more stringent than ever before.

The home-office regime is not an obstacle 
to our growth. We, like other technology-
oriented financial infrastructures, have long 
been hammering away at digitalization of 
our business processes and considering 
partially shifting to remote work arrange-
ments. And we have managed to adapt to 
the new environment quickly. With the com-
munication tools we have at hand, remote 
work will become the norm for many busi-
nesses. However, as soon as the quaranti-
ne restrictions are lifted, we have a plan in 
place to get NSD's office back on track.

What are the market users’ biggest con-
cerns these days?
Many companies will face drastic changes 
as the economic slowdown will directly af-
fect their profits, make them develop online 
communications and deploy digital techno-
logies, and result in a dramatic increase 
in cyber risks and higher requirements to 
system capacity, availability and resilience. 
At the same time, compliance with stricter 
regulatory requirements will require signifi-
cant resources and give rise to demand for 
transparency of financial institutions. The 
market needs a new, successful customer ex-
perience involving convenience, maximum 
effectiveness, and small costs. 

The crucial role of an independent 
infrastructure platform 
When Raiffeisen Bank International opened a foreign nominee securities account with the National Settlement Depository 
(NSD) last year, it was the first foreign custodian bank to offer its clients direct access to the Russian securities market. GIS 
Press asked Maria Krasnova, Acting Chairperson of NSD's Executive Board, how Russia's CSD is doing in the current envi-
ronment.

As the mainstay of the market infrastruc-
ture, we see growing demand for servi-
ces that help reduce costs, while ensuring 
cyber security and being technologically 
advanced. Now, as never before, our in-
dependent platform plays a crucial role 
allowing companies to outsource some of 
their services to us as a reliable partner, 
as the capacity of their IT infrastructure is 
insufficient to provide these services. 

Understanding the need to promptly re-
spond to clients' requests and needs, we 
also continue playing the role of an expe-
rience sharing platform and providing ad-
vice to market participants. This would sha-
pe the landscape of the future, and we are 
proponents of its sustainable development.
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The NSD is offering a number of new in-
ternet-based services. How well are they 
accepted?
From the first days of the CSD, we sought 
to build a technologically advanced busi-
ness. By law, the CSD is required to com-
municate with its clients in an electronic 
format and provide different participant 
categories with a wide range of accesses 
to services. 

For instance, large companies that make 
trades, including abroad, require full au-
tomation of processes and straight-through 
processing. To communicate with such 
companies, we use mostly SWIFT. Tho-
se companies that need automation to a 
lesser extent are provided with tools for 
both semi-automatic and manual data pro-
cessing (GUI), namely user-friendly and 
functional web-clients. For the purpose of 
remote delivery of documents required for 
KYC or compliance purposes or to sign up 
for any services, NSD's clients may use the 
User Account solution. As of April, 97% of 
all documents submitted by clients to up-
date their details or to sign up for services 
were received via that channel.

With technology advancing further, we 
have tapped into new segments, such as 
B2B2C. For example, the E-voting service 

designed to enable retail investors to vote 
electronically at shareholder meetings has 
added to our experience in dealing with 
individuals. In the current environment, the-
re is a very high demand for the E-voting 
service, with the number of its registered 
users up 262% from last year.

Market volatility has contributed to a high-
er demand for remote services from retail 
investors who are interested in investing in 
non-Russian securities. A lot has been done 
to simplify their transactions, including the 
launch of a remote tax management ser-
vice designed to avoid double taxation.

We also see great interest in payment ser-
vices optimization, more precisely in the 
SWIFT gpi (Global Payments Innovation) 
service. It is gaining traction across the glo-
be, and NSD, as a financial institution, has 
joined the SWIFT gpi initiative. By offering 
such a set of absolutely different, while con-
venient, remote services to a wide range 
of clients, we are pursuing a challenging 
but achievable goal to become a one-stop-
shop platform for financial market partici-
pants.

Can you please elaborate on Transit 2.0, 
your new financial message exchange 
platform?
Transit 2.0, one of our major projects, has 
evolved from the existing service designed 
to enable securities market participants to 
communicate via NSD's electronic data in-
terchange system, but now offers a new, 
wider functionality. 

Thanks to Transit 2.0, banks and their cli-
ents, large corporations, may use common 
messaging formats to communicate with 
each other, which contributes to cost reduc-
tion and greater convenience. Moving for-
ward, we seek to integrate Transit 2.0 with 
the SWIFT Service Bureau and the Bank of 
Russia's Financial Messaging System, so 
that different participants could use a sin-
gle, user-friendly interface to communicate 
via different channels, thus reducing their 

operating costs and risks. At the moment, 
our partners include a variety of banks 
and corporations, such as Raiffeisenbank, 
Slavneft, Sberbank, and Gazprombank, 
and the list is growing.

The NSD has announced to update its trade 
repository format scheme. What is it all 
about?
Indeed, we are now making some minor 
changes to the trade repository's technical 
scheme. However, those changes are not 
global, but relate mainly to the way the 
trade repository interacts with the central 
bank. More importantly, they will not affect 
market participants.

Which new projects keep you busy at the 
moment?
The CSD's project pipeline includes pro-
jects aimed at developing services related 
to non-Russian open-end mutual investment 
funds, expansion of our network of cor-
respondent banks as a cost management 
tool, offering new opportunities for foreign 
investors' access to the Russian market and 
Russian investors' access to foreign mar-
kets, as well as continued development of 
digital channels for communication with 
clients. 

As a critical element of the market infra-
structure, NSD has been involved in a num-
ber of large-scale projects that required 
setting new standards and launching new 
platforms. Along the way, NSD has gained 
a unique expertise that we can now offer 
not only in the securities market, but also 
beyond. Today, our expertise is much nee-
ded in regulator's projects such as the pen-
sion industry reform and the launch of Mar-
ketplace, as part of which NSD is planning 
to act as Registrar of Financial Transactions 
(RoFT). Those projects are strategic for us. 
Their implementation will require using 
NSD's key competencies, such as capabili-
ty to handle big data, data protection, cy-
ber security, high system performance, and 
operational interaction with the regulator. 
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The Moscow Exchange surprised the mar-
ket with significantly prolonged trading 
hours. Who will be trading until just before 
midnight? 
Around 40% of equities trading volumes 
are currently accounted for by retail inves-
tors and over 5.4 mn Russians have a bro-
kerage account, which is about twice the 
number a year ago. Daytime-only trading 
hours was a barrier for many who were 
unable to trade during the workday. 
Additionally, with the increased use of mo-
bile apps to trade and the do anything, 
anytime culture we felt we should not be 
artificially restricting the opportunity to in-
vest. MOEX already had extended hours 
in both the derivatives and FX markets, and 
now our equities market is also opened un-
til a quarter to midnight, giving our clients 
almost 14 hours of trading per day. Given 
that we are starting trading in global stocks 
this summer, the evening session will provi-
de more time overlap between our market 
and Western markets, in particular the US. 

The evening session is also convenient for 
international traders and should provide 
for more volumes due to new arbitrage op-
portunities. 
Today, the evening session volumes split is 
70% retail with the remainder institutional. 

How much has the participation of dome-
stic investors increased? What has trigge-
red this unprecedented local interest?
Since the start of the year alone, half a 
million individuals have opened broke-
rage accounts. Out of the 5.4 mn Russians 
with accounts currently, about 700,000 
trade actively, making at least one trade 
a month. Given that opening an account, 
topping it up and trading can all be done 
online, the stay-at-home regime due to Co-
vid-19 has actually been a positive trigger 
for retail investing. People have simply had 
more free time. 

The main factor driving the retail bonan-
za, however, is certainly not the pandemic. 

Retail bonanza in Russia 
Igor Marich, Managing Director for Sales and Business Development of the Moscow Exchange, spoke to GIS Press about the 
awakening of the private investor and other news from the Russian equity market. 

Over the past several years, commercial 
banks realized that retail brokerage is not 
a competition to their traditional business 
but a complementary service and po-
tentially a significant additional revenue 
stream. They started to offer brokerage ser-
vices to their client base and have invested 
into customer-friendly trading applications. 
As a result, today Russian individuals trade 
about USD 1 bn a day in equities. Tax 
breaks for owners of individual investment 
accounts and declining deposit rates are 
also factors driving retail interest in the ca-
pital markets. 

How would you describe the sentiment on 
the Russian securities market throughout 
the last few months under the influence of 
the pandemic? 
The ruble-denominated MOEX Russia In-
dex is now trading at the level of October 
2019. The Russian exporters, which are a 
significant part of the index, were hit by 
lower international demand for their pro-
ducts, but from the margins standpoint be-
nefited from a weaker ruble. Local demand 
for equities was driven by a significant 
decline in interest rates. The fact that most 
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Russian companies fulfil their obligations 
and pay dividends regularly, coupled with 
zero bankruptcies, make them attractive 
for retail investors. For international funds 
there was the expected flight to safe ha-
ven markets, but we have seen that largely 
reverse itself as investors look beyond the 
pandemic further to the future.

MOEX is a driver of the modernization of 
Russia’s financial markets infrastructure. 
What are the most recent news in this re-
spect?
The next big step for us is the launch of tra-
ding in the most liquid international stocks. 
We will offer these stocks in rubles, which 
will reduce the barriers to trade them for 
many Russians.  We are also focused on 
easing electronic access to MOEX markets 
for international institutional investors and 
traders. MOEX now offers its customers 
network connectivity from top financial cen-
ters across the globe and convenient Direct 
Market Access (DMA) and Sponsored Mar-
ket Access (SMA).

As a part of our strategy to expand MOEX’s 
business beyond traditional services, we 
are about to overhaul the deposit market 
by launching the so-called Marketplace, 
that will provide transparency on rates and 
make the movement of funds much quicker 
and simpler. The business idea is some-
what similar to European fintech compa-
nies Raisin and Deposit Solutions.

Has the Russian stock market decoupled 
further from the oil price with Covid-19? 
As the Russian equities’ universe is now 
more diverse, the strong correlation bet-
ween oil prices and the index was alrea-
dy weakening. The USD-denominated RTS 
Index is at the level of last August, while 
the oil price is almost a third lower since 
then. New economy companies, such as 
Yandex, or food retailers have performed 
very well. I think that overall sentiment on 
Russian securities is positive.

When will we see the next large capi-
tal markets transactions? And who will 
subscribe?
Our market has been quiet regarding IPOs 
recently, but there is a lot of activity in se-
condary placements. Russian companies 
are generally well covered by investment 
banking research and very familiar to emer-
ging markets investors. There is always de-
mand for a good stock at a fair price. One 
interesting trend we are witnessing is that 
Russian companies with overseas listings 
are coming back home for a second do-
mestic listing. And for many of them, their 
second listing on MOEX becomes the first 
in terms of liquidity. 

The Sustainable Development Goals are 
hot topics in the global investment univer-
se. How is Moscow Exchange approaching 
these areas? 
ESG and CSR have been high on the agen-
da at Moscow Exchange for the past se-
veral years. We believe it is essential that 
public companies have a sound CSR strat-
egy in place. Exchanges globally are quite 
good in setting standards and monitoring 
corporate governance compliance. It is 
no different with CSR policies disclosure, 
which is often determined by a regulator, 
not an exchange. 

We at MOEX recognize the fact that in re-
cent years most investors have incorpora-
ted CSR principles into their analysis and 
investment decision-making processes. We 
have joined the United Nations Sustaina-
ble Stock Exchanges (SSE) initiative and 
recently partnered with the Russian Union 
of Industrialists and Entrepreneurs (RSPP) 
to launch daily calculation of sustainabili-
ty indexes that include Russian issuers with 
advanced ESG policies and their disclosu-
re. We have also launched a special listing 
segment – the Sustainability Sector – and 
welcomed the first green bonds and social 
bonds to our market.
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Spotlight news

HR: High ranking in ESRB statistics  
Croatia is sixth among 30 European 
countries in terms of the number of 
measures taken to preserve the sta-
bility of the economy and financial 
sector. According to data publis-
hed by the European Systemic Risk 
Board (ESRB) on measures taken by 
national regulatory authorities due 
to the pandemic, Croatia came in  
well above the European average, 
with 40 different measures that 
have been taken in the past couple 
of months.
The Council of the Croatian Finan-
cial Services Supervisory Agency 
(CFSSA) analyzed the overview of 
measures for preserving financial 
stability taken in the EU due to the 
Covid-19 pandemic, including mea-
sures and recommendations issued 
by CFSSA to investment companies 
in Croatia. 
Croatia is one out of nine countries 
that have, among other things, im-
posed a temporary suspension of 
dividend distribution for insurance 
undertakings and ranks among the 
top countries in terms of the number 
of measures taken in the insurance 
sector.
The CFSSA Council concluded that 
measures and recommendations 
intended for the Croatian non-ban-
king financial market and its partici-
pants were adequate and imposed 
on time. Even though the economic 
consequences of the pandemic on 
the domestic and international mar-
ket can still not be measured quanti-
fied, the current data point to early 
signs of recovery – from the return 
of investors in investment funds to 
the rise in mandatory pension fund 
assets, which reached their pre-co-
ronavirus crisis level in Croatia.

Bulgaria joins ERM II – a historic milestone 
 

On 10 July the Eurozone’s finance ministers and the President of 
the European Central Bank (ECB) officially approved the parti-
cipation of the Bulgarian lev in the Exchange Rate Mechanism 
(ERM II), establishing close cooperation between the ECB and 
the Bulgarian National Bank. Bulgaria has sought ERM II entry 
since June 2018, when a Letter of intent signed by the Minister of 
Finance and the Governor of the Bulgarian National Bank was 
sent to ECB. 

The ECB accepted that Bulgaria is joining the exchange rate mechanism with its existing 
currency board arrangement in place since mid-1997. The central rate of the Bulgarian 
lev is set at 1 euro = 1.95583 leva. 

The agreement on participation of the lev in ERM II is based on Bulgaria’s commitment to 
join the Banking Union and ERM II simultaneously and the completion by the Bulgarian 
authorities of a set of measure in six policy areas: banking supervision, the macropruden-
tial framework, supervision of the non-banking financial sector, the anti-money laundering 
framework, the insolvency framework, and the governance of state-owned enterprises.

BULGARIABiliana Stefanova, Head of GIS Bulgaria

CFSSA and CNB, with their German and Dutch partners, 
complete twinning project in Montenegro

Finalizing the two-year-project “Support to Regulation of Fi-
nancial Services”, experts from the central banks of Croatia, 
Germany and Netherlands, along with experts from financial 
services supervisory agencies from Croatia (CFSSA - Croatian 
Financial Services Supervisory Agency and Germany (BaFin - 
Federal Financial Supervisory Authority) gathered in Podgorica 
in July.

Technical assistance was provided by EU member states to 
Montenegrin financial services regulators including the Securities and Exchange Com-
mission of Montenegro, the Insurance Supervision Agency of Montenegro and the Cen-
tral Bank of Montenegro. The project, funded by the EU with EUR 1.41 mn between 
2018 and 2020, aimed to ensure stability, sustainability and effectiveness of financial 
services in Montenegro, for the purpose of supporting the development of the private 
sector and increasing the competitiveness of the overall economy. 

Mensur Hodžic, Head of GIS Croatia CROATIAMONTENEGRO
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BG: Set to join the SRB
Following the decision by the ECB 
to establish close cooperation with 
the Bulgarian National Bank, Bul-
garia will take part in the Single 
Resolution Mechanism (SRB). As 
of 1 October, the ECB will directly 
supervise Bulgaria’s significant insti-
tutions. Apart from this, the Single 
Resolution Board will become the 
resolution authority for these and all 
cross-border groups. 

The aim of the SRB, which compri-
ses the Single Resolution Board and 
the national resolution authorities in 
Banking Union countries, is to pro-
tect financial stability and the tax-
payer by preparing resolution plans 
for managing failing banks. 

The Bulgarian National Bank, ac-
ting as national resolution authori-
ty, will have representatives in the 
SRB’s Plenary Session and Extended 
Executive Sessions with the same 
rights and obligations as all other 
members, including voting rights. 
Banks in Bulgaria will also contribu-
te to the Fund.

Its realization enabled the alignment of the Montenegrin legislation with the acquis 
communautaire with respect to financial services and it strengthened the regulatory and 
supervisory capacity of the Montenegrin institutions.

Our view:
CFSSA and CNB played an important role in this project, whose goal was to strengthen 
Montenegrin financial services supervisory institutions and will hopefully ensure stability, 
sustainability and efficiency of the financial services sector in the future.



GIS Press | July 2020 9

OPERATIONS CENTER

Now live: the first direct connection 
from Vienna to Moscow  

Clients can now directly settle your tran-
sactions in Russian securities via RBI and 
the NSD – without any further intermediati-
on. This fully automated settlement service 
(against RUB, USD or EUR) comes along 
with comprehensive asset servicing inclu-
ding tax services and proxy voting.

Installing this new direct connection to 
Moscow was only possible after modifica-
tions to the domestic securities market le-
gislation. Raiffeisen Bank experts who are 
represented in the bodies of the NSD had 
been advocating such changes in the run-
up to this major project. 

Great news for investors in the Russian ca-
pital market: foreign investors do no longer 
need to appoint a local operator to take 
care of their settlement tasks but can go 
directly through RBI. 

RBI Global Investor Services has opened a 
new direct link. We are now able to offer 
Russia, the largest capital market of our re-
gion, as a directly connected market. 

We went live in early July with our direct link 
to the National Securities Depository (NSD), 
the Russian CSD. Being a pioneer and inno-
vator in the CEE region for many years, RBI 
is now the first foreign bank to have establis-
hed a direct connection to Russia. 

Adding Russia to our offer is a major ac-
complishment. We have been building a 
state-of-the art access route to the capital 
markets of Central and Eastern Europe 
over the past few years. Driven by the visi-
on to offer our clients the most convenient, 
yet direct way to safekeep and settle se-
curities of this rather fragmented and non-
standardized set of local capital markets, 
we have established direct connectivity to 
ten different markets’ Central Securities De-
positories of the region. 

Radoslaw Ignatowicz
Product Owner Custody, GIS

New marketplace in Kazakhstan: 
RB Russia becomes member of AIX CSD  

The CEO of AIX CDS, Anna Kolesnichenko, 
noted: “Raiffeisenbank, a Tier-1 custodian 
within the CIS region, now joining the AIX 
CSD means that frontier and emerging mar-
kets funds will have a trusted custodian to 
safekeep their cash and securities within our 
CSD. It is also a clear sign of confidence 
from an international bank in the AIX mar-
ketplace, and a sign for other large interna-
tional custodians to follow this path.” 

In addition to the KACD based in Almaty, 
Raiffeisenbank Russia is now a participant 
in the new Nur-Sultan-based CSD

Raiffeisenbank has become a participant of 
the Astana International Exchange Central 
Securities Depositories (AIX CSD), thereby 
allowing international institutional investors 
to hold their assets at the AIX CSD.

We are glad to have become the first in-
ternational participant of AIX, which has 
proven the efficiency of its business model 
in a short period of time. Raiffeisenbank 
now covers Kazakhstan’s market fully and 
performs as the hub for RBI Group in the 
context of holding assets in one of the key 
regions of the CIS.  

Evgenia Klimova 
Head of GIS Russia
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Seen from  
the online  
booth

A couple of sessions were dedicated to in-
itiatives and developments in our business, 
such as outsourcing and strategic partner-
ships that are gaining speed in the current 
business environment or crypto custody 
and trends in financial technology. 

Of course, it would have been strange 
had we not discussed the current situation 
in light of the Covid-19 pandemic. We all 
knew the virus has had a global impact, 
but the Forum made it even more vivid. 
Speakers from all continents were partici-
pating in lively discussions on the panels, 
sharing their experiences from the last few 
months and providing their perspectives. 
Many agreed that, although the lockdown 
has forced all of us into some unchartered 
territory in many aspects, it also brought 
about some opportunities. 

“Never waste a good crisis” was a motto 
repeated several times throughout the con-
ference. 
Many participants agreed that this health/ 
economic crisis can be seen as a wake-up 
call for a shift in the way we work. Some 
even stated it was a positive disruption to 
some extent, especially in terms of addres-
sing some inefficiencies which we’ve all 
been used to for years, that had to be chan-
ged in order to ensure business continuity. 
Various institutions have seen significant 
acceleration in projects enabling faster 
processing, more effective workflows, or 
better communication. It was also under-
lined that we should not lose the sense of 
urgency in implementing these changes in 
the long run. 

This year has brought a series of unprece-
dented events to all of us around the globe. 
Participating in the Network Forum (TNF) a 
few weeks ago was no exception. 

A couple of months before the originally 
planned conference date, it was hard to 
imagine that the annual industry gathering 
would take place at all this year. But it did, 
and the TNF team did an excellent job or-
ganizing it, yet again. 

Albeit in virtual form, the Forum brought 
together global markets’ participants and 
leaders from across the custody world to 
discuss the latest initiatives, developments 
and challenges our industry is facing.
Just as in previous years, the first day was 
dedicated to network managers only, while 
the following three conference days co-
vered a broad spectrum of topics.
 
Among other, experts discussed cyber 
security, which is important especially no-
wadays, when employees are physically 
separated and more exposed to ransom-
ware and other cyber threats. There were 
sessions focused on the upcoming regula-
tions impacting our business. One topic 
discussed at length was the Shareholder 
Rights Directive 2 (SRD2), coming into ef-
fect this September, which is focused on 
strengthening shareholders’ engagement 
and improving the transparency of com-
munication between companies and their 
investors, in turn requiring most interme-
diaries to adjust their processes. Another 
regulation discussed thoroughly was the 
implementation of the CSDR’s settlement 
discipline measures, currently expected to 
be further postponed until February 2022, 
requiring significant changes of processes 
in many EU markets.

Personal touch in the virtual world
It appears the most challenging part these days 
is communication without physical face-to-face 
meetings. Besides the great job content-wise, 
we were all pleasantly surprised how the con-
ference organizers manged to add a personal 
touch to this event, too. A humorous video of 
the TNF team getting ready for the conference 
was a great start to each day. Asking partici-
pants from around the globe to film short clips 
of them talking about the better sides of their 
lockdown experience which were then cast on 
the “main stage”, in between the panel discus-
sions, was a superb idea as well. 

Furthermore, the platform used provided a 
virtual booth functionality, allowing the TNF 
partners to host live visual meetings with their 
guests “dropping by”. The facility allowed for 
joining the chat with a camera on or anony-
mously. As every new experience, it could feel 
quite daunting to some, however, we at the 
RBI booth, were positively surprised to see qui-
te a few familiar faces who weren’t too shy 
to join personal talks and catch-ups with their 
cameras on. To some extent it felt that we got 
to know each other even better in this more 
casual setting, dialling in from our homes. 

Overall, although we all hope to be able to 
meet with our friends, business partners and 
colleagues in real life soon, the TNF summer 
meeting was a great makeshift for the sociab-
le global custody business bunch we all are. 
We are already looking forward to participa-
ting in the next edition of the TNF this autumn!

Anna Lewczuk
GIS Sales & Relationship Manager

Bettina Janoschek and Harald Kreuzmair from RBI took part in panel discussions focused at the future of the business, 
sharing their observations and insights on how the lockdown has impacted the business and what opportunities have 
been identified from the business perspective. 
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A story of transformations 
The first commercial bank specialized in 
lending to merchants was established in 
1817 under the name State Commercial 
Bank. And in 1842, the first savings banks 
appeared in St. Petersburg and Moscow, 
including banking giant Sberbank of Russia.

In 1860, the State Commercial Bank was 
transformed into the State Bank of the Russi-
an Empire. After the monetary reform initia-
ted by Minister of Finance Sergey Yulievich 
Witte in 1897, the role of central banks 
as of today was determined: implementing 
and managing the monetary policy.

However, the development of modern ban-
king in Russia began with the abolition of 
serfdom, when the industrial sector started  
to develop. Had the total number of com-
mercial banks amounted to some 20 befo-
re, the period from 1861 to 1872 brought 
forth 33 joint-stock commercial banks and 
11 joint-stock land banks. By 1914, there 

The Russian banking system was inherited 
from the Soviet Union, but its roots date 
back to the Russian Empire. It was Empress 
Anna Ioannovna, who ordered to issue lo-
ans from the coin office at 8% per annum, 
using precious items as a pledge. 

The first Russian credit institutions in a mo-
dern sense appeared in 1754. Lenders for 
the nobility were created in St. Petersburg 
and Moscow. To support foreign trade, the  
Merchant Bank was founded in St. Peters-
burg at the direction of Empress Elizaveta 
Petrovna, daughter of Peter the Great. The 
State Loan Bank, created on their founda-
tions in 1786, was the first financial insti-
tution in Russia to accept deposits from the 
public. To a lesser extent, loans were issu-
ed to the nobility and merchants.

The first paper money was issued in 1769 
as ruble banknotes. Assignation banks 
were established to service the emissions. 

were 53 joint-stock commercial banks in 
the country operating 778 branches.

October Revolution induced nationalization
As a result of the 1917 revolution, all cre-
dit institutions were nationalized, and their 
funds were transferred to the newly consti-
tuted State Bank, which was later transfor-
med into the People's Bank of the RSFSR 
and eventually became the State Bank of 
the USSR. In addition, from 1922, to so-
called Gostrudsberkassas (State Workers’ 
Savings Banks), began to operate.

Commercial banks reappeared in Russia 
only in 1988. In 1990 finally, the Bank 
of Russia aka Central Bank of the Russian 
Federation was established as the succes-
sor of the Russian Republican Bank of the 
USSR. 
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Modern system
Today’s banking system in the Russian Fe-
deration consists of two levels and is re-
presented by the Bank of Russia as central 
bank on the one hand and credit organi-
zations including commercial banks, their 
branches, representative offices, internal 
structural divisions, non-bank credit orga-
nizations, infrastructure institutions, as well 
as other essential elements on the other 
hand.

The Central Bank of the Russian Federation 
is a mega-regulator on the Russian financi-
al market, fully in charge of monetary regu-

During the difficult post-Soviet years, the 
number of commercial banks increased 
significantly: By 1 January 1990, 225 
commercial and cooperative banks were 
registered in the Russian Federation. Only 
two years later, their number had risen to 
1,360. 

Towards the end of the 1990s, in connec-
tion with the financial crisis of those days, 
there was a tendency to reduce the number 
of Russian banks. While the year 1997 
started with 2,007 institutions with the right 
to conduct banking operations, there were 
only 1,041 left in May 2009. 

lation, banking supervision and manage-
ment of the payment and settlement system 
in the country.

Its current head, Elvira Nabiullina, supports 
the reduction of the number of banks with 
the aim to improve the sector’s stability and 
efficiency. As of today, there are approxi-
mately 400 banks in Russia. 

Raiffeisenbank Russia, after the acquisition 
of Impexbank, became the largest foreign 
banking group in Russia. It is included in 
the list of 11 systemically important banks 
with the 10th position in terms of assets (1st 
quarter of 2020).

Lyudmila Anufrieva
Network Manager, GIS Russia
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Where did you start your professional  
career?
While I was still studying at the university, I 
went on an internship at the audit depart-
ment at E&Y Moscow. After a short break I 
joined Citibank Moscow, where I was first 
introduced to the custody business. I was 
assisting account managers with their com-
mon tasks such as responding to clients’ 
ongoing enquiries, KYC process etc. After 
three years I felt that I needed to continue 
growing professionally and joined Raiffei-
senbank Moscow as a relationship mana-
ger. 

What do you like about your job with Raiff-
eisenbank? 
I’ve been working here for four years now 
and I can definitely say that a lot of positi-
ve changes took place during this time. The 
most significant one, in my opinion, is the 
introduction of the agile concept. We have 
our own scrum team, and they make our 
life so much easier! In addition, Raiffeisen-
bank is constantly introducing innovations. 
One of my favorites, which also influenced 
my personal life, was the initiative to sepa-
rate garbage in the Moscow offices (which 
unfortunately is not a popular thing to do in 
Moscow at the moment). I am really proud 
that Raiffeisenbank cares about the envi-
ronment.

Which challenges ahead do you see for 
Global Investor Services?
Obviously, the main challenge for the nea-
rest future will be overcoming the conse-
quences of the pandemic. The home-office 
has become the new reality for an indefini-
te period of time and the question is whe-
ther it will remain once all of this is over. It 
is also important to keep up with the ad-

HAVE YOU MET

vancements of technology as more and 
more business partners expect to receive 
services on-line. At the same time, it is cru-
cial to keep up the high standards and the 
quality of the services provided.

How do you spend your spare time? 
In my free time I enjoy travelling with my 
family and friends. Certainly, this was 
much more relevant before the pandemic 
set in. As a matter of fact, I had to cancel 
a trip to the USA in March last minute, 
which was quite disappointing. But the 
new reality also opens new prospects. 
Now I have much more time for my favorite 
hobby, which is reading. I have also star-
ted cooking at home more frequently, and 
I do enjoy the process. All in all, I spend 
much more time together with my family 
now.

Would you tell us about your hometown, 
please?
I was born in Moscow and still live here. 
Moscow is a very modern and urban spot, 

A breath of fresh air

a beautiful city with its own contrasts, 
which I love against all the odds. Most 
places are open 24/7 and you can get 
most of what you want online. There are 
lots of nice restaurants and food markets 
with different types of cuisines so that eve-
ryone can find something to enjoy. 

Moscow has become much more pedestri-
an-friendly in the last couple of years, so it 
is quite a pleasure to have long walks ac-
ross the pretty city center. I am very ple-
ased that a lot of parks are being refurbis-
hed so that you can spend your time in the 
nature without leaving the city. 

However, at the moment my favorite place 
is actually out of town. During times of 
home-office it is much more convenient to 
live in the countryside instead of being 
trapped in your apartment. Here you can 
breathe some fresh air whenever you feel 
like it. 

Ekaterina Oparina, Senior Relationship Manager at GIS Russia, provides an insight  
into her profession
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