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Financially sound
When in March President Zuzana Čaputová
swore the newly elected Slovak government
in, sporting a fuchsia-colored face mask
along with a matching outfit, she made procrastinating fashionistas reassess the mask
issue. But more importantly, with her stunning
look that made it into the international media
she portrayed the seriousness of the situation
at a very early stage.
For Slovakia it has been an exceptional year,
not only due to the health crisis. It brought
many changes, while it also showed that
the banking sector is stable and that Slovak
credit was back in demand. In his interview
with GIS Press, Daniel Bytčánek, Head of
the state’s Debt and Liquidity Management
Agency, points to the unusual situation on the
bond market, which turned around significantly during the year.
Banks around the globe, including Raiffeisen
Bank International, have been crucial components in managing the Covid-19 crisis. They
have kept the capital flows alive, covered
financing needs and served as linchpins for
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public aid programmes. RBI Board Member
Lukasz Januszewski, with whom we had an
interesting talk for this edition, highlights the
invaluable role of the employees in this stressful situation.
I’ll second that! Without the incredible dedication and inventiveness of our people we
would not have managed this challenge so
masterfully. Our clients and business partners, equally bound to their homes, have
been at their best too, and together we could
avert major damage from the system.
We should be proud of what we have jointly
achieved this year. It may be hardware and
algorithms that do the basic maths but esteeming personal relations have shown to be
more important than ever.
In the name of the GIS Team I wish you beautiful and relaxing Holidays!
Kind regards,
Bettina Janoschek
Head of Global Investor Services Sales,
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GIS is the pilot model
RBI Group as a strong participant in most foreign exchange, interest rates derivatives and fixed income markets in CEE and
CIS has managed the coronavirus crisis without major difficulties. For GIS Press, Lukasz Januszewski, Board Member in charge of Markets and Investment Banking (including GIS), reveals his thoughts on where the markets are heading.

Mr. Januszewski, how is your line of business doing at the end of 2020 – a year that
Euromoney on its new cover calls “shocking”?
I am happy to say that it is as good as
it can be. The teams in the Markets and
Investment Banking sphere have been able
to position themselves as reliable partners
in front of our clients in difficult times and
harvest from the many years of building relationships.
At the same time, we have been optimizing
our internal processes and accomplished
major milestones along the value chain.
Our positions in the league tables, many
new awards and other acknowledgements
achieved during this extraordinary period
speak for themselves.
Leaders and managers around the world
are busy calculating the human cost of the
pandemic, but I believe this is not giving
us the whole picture. We would not have
been able to keep up our business without
the invaluable contribution and dedication
from our employees’ side. The way our
team has been handling this crisis situation, next to coming to terms with their individual affectedness, deserves all my respect.
How are your clients positioning themselves for the near future?
There is big hope in the vaccinations, while
it is clear to the market participants that this
will not be an easy exercise. Therefore, it
is still too early to judge their impact on the
economy.
Aside from health-related issues, the development of sustainable finance will gain
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even more importance in the new year,
with clients on both the investor and issuer side more and more focused on increased environmental disclosure requirements
from 2022 onwards. The pace of change
in EU social and green bond markets implies a rapidly evolving CEE debt markets
architecture. RBI Group will use its experience and leadership in this field to develop opportunities for its clients. Our slogan
“Yellow Goes Green” describes the new
thinking in an unmistakable way.
We are observing such awareness also in
regard to Eastern Europe, even if these economies come from different starting points.
Investors have started questioning traditional concepts and expect a sustainable approach from the companies they invest in.
The low interest rate environment is another determining factor. As opposed to the
eurozone, where we got used to negative
interest rates, Central and Eastern Europe
has still had room to reduce interest rates.
Given the considerable number of clients
looking for alternatives to savings, this environment has held new business opportunities for us. Our assets-under-management,
that reached an all-time-high in 2020,
clearly indicate that our investment products are popular.

From a market perspective, RBI Group and
its clients face similar challenges heading
into 2021…
Absolutely. Valuations are close to historical extremes in many asset classes, for example with large cap equities or investment
grade bonds. Central bank policy choices

continue to dominate the fixed income markets, whilst the extension of long-term ECB
funding looks set to maintain sub-zero eurozone yields on a multi-year horizon.
Positively, Central and Eastern Europe’s
fixed income markets offer high yielding
alternatives, many of which should also
show strong fundamentals stories in 2021.
In this context, our Research expects client
interest in the CEE and CIS region’s higher yielding credit markets to sustain in
2021 and also expect the ongoing pick-up
in inflows into the region’s local currency
markets – including frontier markets – to
strengthen further.
We expect increased interest in hedging
underlying risks during 2021, with clients
benefitting from historically low foreign exchange hedging costs and close to record
low yields on longer maturities. If the global
reflationary environment sustains during
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2021 in line with our central scenario then
I’d expect to see interest rate risk hedging
pick up further as the year progresses.
Digitization, too, is one of the overarching
trends that affect both, RBI and its clients.
GIS is proud to be at the forefront of this
development.
Indeed, and we are investing a lot of money into its new products! The Global Investor Gate is designed to let our clients utilize
the vast amounts of transactional data we
have got in-house. With this great new application, our broker clients will finally be
able to analyze what is actually behind the
statistical columns.
But the Global Investor Gate is also there
to enchant our clients. We will gradually
add new features, thus delivering surprises
again and again. In a way, digitization
for us is an exciting new method to keep
a positive tension to our long-term client
relations. Even stable relationships require
some positive spice that disrupts the routine!
In hindsight, the outgoing year seems like
a perpetual business continuity plan test.
How would you rate the performance of
the GIS business?
I can confirm that GIS has proven its operational resilience and ability to cope with
record highs in transaction volumes even
in 100% work-from-home mode. This also
underlines the importance of having robust
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operational processes with utmost automation to keep operational risks to a minimum.
The expansion of the service offering in
2020, with one of the most noticeable successes being the direct link-up to the Russian CSD, the NSD, ensures an unbeatable
proposition from an operational and risk
point of view. From the perspective of a
Board Member, this is the type of results
we like.
More generally speaking, I would describe
GIS as a pilot model for an end-to-end product ownership comprising product, IT, and
operations skills. Eventually, all this will be
happening within an eco-system comprising of digital wallets for both crypto-cash
and crypto-assets, brokerage and execution, tax and reporting, analytics and graphical representation and last but not least
full connectivity and interoperability with
other institutions and models. Thus, the GIS
offering is truly universal and serves all types of clients.
As an organization, we are striving to become the most recommended financial institution in CEE. What will be the next key
initiatives in this respect?
RBI Group intends to become the place to
invest for our CEE client universe. That said,
we want to achieve a level of 500,000 digitally active retail clients in CEE by 2025.
I am confident that we will achieve this by
offering a customer centric and innovative

product portfolio, supported by our new
EDI Platform, which is short for Easy Digital
Investing.
How have you been experiencing the interaction with your clients throughout the past
few months?
First of all, I would like to say Thank You
to our clients. We are delighted to have so
many partners which put such an amount
of trust in us! In return, our people happily
responded to the trust they were given.
The year was rich with new experience
and learnings. Among other, RBI has shifted its full range of client events to digital,
allowing institutional clients to interact with
their relationship managers, with Raiffeisen
Research, with product specialists as well
as policymakers on a regular basis. This
availability on our side came with a new
proximity and brought us a lot of positive
feedback.
Our fast progress in digitization has opened new ways of communicating with our
clients. New technologies permit them
to directly connect and get the data they
need, while our focus on re-using digital solutions within RBI Group will further speed
up our execution. It appears that we have
come up with solutions that embrace the
new trends in conducting business at the
right point in time.
On this note, I would like to wish to all our
clients and employees that they can make
use of the upcoming Holidays, a time where the market usually is more silent, to relax
and reload their batteries. We are already
looking forward to catching up, re-energized and with plenty of new ideas!
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AT A GLANCE

SLOVAKIA
A year of change
End of December somehow automatically
forces us to review the past 12 months and
take stock about what succeeded or failed
and provides us with room to pause and
consider what may await us next year.
Here is the view from Bratislava.
As regards the society-wide situation in Slovakia, things had been complicated already for a while. Following the murder of a
young journalist and his fiancée in 2018,
public opinion began to turn significantly
against the then socialist-oriented government. Various scandals, which had previously been only whispered about, began
to surface and from an economic point of
view confirmed the oft-repeated paraphrase about eating our way through resources
during good times without creating reserves for an uncertain future.

vak banks found themselves paying taxes
of more than 50% of their profits.
Domestic banks therefore calculated very
quickly that any investments, including
in Slovak government bonds, under such
conditions meant a pure loss for them. This
also affected the State Treasury’s planning
at beginning of the year. The difficult situation is laid out in detail by Mr. Daniel
Bytčánek, Director of the Debt & Liquidity
Management Agency (ARDAL), in an interview further back in this publication.
The new government, immediately after taking office, cancelled the bank levy.

Market infrastructure fully functioning
At the start of the year everyone watched
what was happening in China. Some just
dismissed the seriousness of the situation, claiming that there had already been
other such viruses, but everyone took notice when field hospitals were erected and
the first local lockdown was introduced. It
nevertheless seemed so far away from us,
and it was only the first casualties in Italy
and other parts of Europe that acted as an
impetus to get things moving. From day to
day, less people went to their offices and
everything possible was transferred to the

Therefore, the parliamentary elections that
took place at the end of February were
accompanied by great expectations and
hope for change.
Pre-election spending spree
The old government, trying to stay in power at all costs, before the end of its reign
doled out spending and promises. Its way
to refinance all those concoctions, regardless of any rational arguments, was to
double the bank levy, which, quite to the
contrary, was to expire in 2020. The Slo-
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at general meetings, which would simplify
their functioning, not just during pandemic
times. Although a certain shift in the mindset occurred and was mirrored in the fact
that issuers began to use correspondence
voting, the Slovak capital market clearly
has not matured to complete digitization.
Therefore, the practical impact of the SRD
II Directive might be noticeable only in the
application of the rules of the sanction mechanism for delayed settlement of transactions in 2022.

virtual space. Fortunately, Slovak banks
and the capital markets infrastructure, including the Central Depository and the
Stock Exchange, were well prepared. Remote work had already been a common
practice at these institutions, so the systems
and processes were in place. Nonetheless,
no one had expected the switch to be quite
so fast and dramatic.

36 issuers, and it is fair to say that less than
ten of them are actively traded.

At the same time, work on ongoing projects
continued, the most important of which probably was the implementation of the EU’s
SRD II Directive. Compared to other depositories, the Slovak Central Depository was
very well positioned for SRD II.

The adverse effects of SRD II
The SRD II Directive, which, among other
things, introduces new disclosure obligations regarding the remuneration of members of the board of directors of listed companies, was taken as a signal by issuers to
turn their back on the capital markets and
triggered a further outflow from the stock
exchange. The market capitalization of
the stock exchange in the amount of EUR
2.4 bn currently will continue to decline as
more issuers have announced their intention to leave the stock exchange.

One might say that Slovakia is a kind of
oasis in the desert, or rather swims against
the tide. Whereas the acceleration in stock
trading, new IPOs, and growing interest
among issuers in floating their shares has
been significant on other markets, the trend
in Slovakia is quite the opposite. The Bratislava Stock Exchange lists shares of only

The CDCP, as well as market participants,
thus have prepared for operations that
may never occur in local practice (voting
at the general meeting, proving the shareholders identification etc.). That is a pity,
because ultimately the unwanted legislation could force issuers to make progress by
introducing elements of electronic voting
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On the other hand, one could expect that a
market with two central depositories is viable and implementing of SRD II should be a
piece of cake. Yes, there are still two CSDs
in Slovakia, even if the newer one only pretends to function. The long-running project
of merging them has not been implemented
over the past 12 months, and the solution is
constantly postponed.
Peter Uhrin
Head of GIS Slovakia
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Bond market bubbling again
Daniel Bytčánek is a true financial markets veteran. He has been the first and only director of the Debt & Liquidity Management
Agency (ARDAL) since it was established back in 2003. GIS Press wanted to know how his organization has coped with the
side-effects of the coronavirus so far.

Mr. Bytčánek, at first this year looked much
the same as any other. The February parliamentary elections brought some nervousness, but probably no one was expecting
what Covid-19 presented us with.
Originally we had been expecting a rather
boring year. Besides the elections, the state financing turned a little more complicated for us because of the increase in the
local bank levy for 2020, which resulted
in subdued demand for Slovak government
bonds. Furthermore, due to a strict debt
brake legislation, we started the year with
a smaller cash reserve than originally planned. Then Covid-19 came into the equation, completely changing everything.
The situation on the financial and capital
markets has improved in the meantime,
enabling Slovakia to borrow enough funds
to operate.
The verbal intervention of the ECB and
its subsequent presence on the secondary bond market were supportive as well.
Even in this very uncertain environment,
we managed to prepare an issue dedicated for pre-selected investors in the value of
EUR 1.5 bn in co-operation with domestic
“regional” banks, i.e., Tatra banka/RBI,
Slovenská sporiteľňa/ERSTE Group and
ČSOB/KBC. The strength and readiness
of traditional domestic banking partners
helped us to quickly bridge this difficult
period.
This public offering was followed by a record international transaction worth EUR
4 bn, with an unprecedented demand of
EUR 15 bn. In addition to that, we continuously supplemented financing by issuing
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short-term treasury bills addressed to both
domestic and foreign banks.
How, in your view, did bond investors perceive the change in the Slovak government
in March?
After the elections there was a general anticipation for change at the helm. And every
change brings expectations and a certain
trepidation. In combination with the pandemic and the increased bank levy, the situation led to very low demand for Slovak
government bonds. Fortunately, Slovakia
is a strong component of the EU and the
eurozone and thus we presumed that the
blocked financial market would be
addressed at a European level.
Moreover, in our case, we were helped by
good post-crisis risk management, and a
sometimes also criticized, conservative ap-

proach in administering the government’s
debt portfolio. Year-round we have communicated our strategy with banks and investors with a view to avoid negative surprises.
Despite the credit downgrade, our risk premiums had fallen the most in the entire euro
area by the end of this year, and in maturities
above 5 years we are currently financing
ourselves in a cheaper manner than France.
As a matter of fact, the ECB owns almost
40% of Slovak debt and nothing indicates
that this situation will change in the near
future.
Without the ECB’s presence on the bond
markets, it would not have been possible to
manage the situation we were experiencing
this year. We would probably have faced
a collapse on the financial markets and
some countries would have run into serious
difficulties due to a lack of liquidity. Instead,
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In the future, we would like to return to these
markets, for the same reasons. The “old” eurozone member states are doing the same.
As a smaller issuer in a less developed domestic market, we place greater emphasis
on risk management, diversification, with
refinancing risk being key for us.

Slovak government bonds are currently higher yielding than French or Austrian bonds

thanks to the development of interest rates,
we are significantly saving on interest in the
state budget.
But there is a flip side to this coin. As we
at ARDAL also manage the state’s financial
assets, we are much less pleased with negative interest rates. They come with their own
disadvantages. Without knowing the future
ECB policy, we cannot predict whether and
how we will get back to normal.
There have been, for many years, two
central securities depositories operating
in Slovakia, which should have gradually
merged into one. How do you perceive this
situation from ARDAL's point of view?
For a long time, we, as the administrator of
the largest portfolio in the country, have cared about improving the infrastructure of the
Slovak capital market. The opaque situation
that has arisen with two parallel CSDs is a
cause of concern for us, yet from our position we have not had any direct influence
on it.
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But we believe that during the first half of
the next year, this seemingly intractable problem will finally be resolved. We will undertake everything we can to further improve
convenience for banks and investors. The
stability of the environment and the satisfaction of market participants are an absolute
priority.

Recently, ESG and green financing have
come to the fore. Some European countries,
including Poland, have already issued green
bonds. How are we doing here in Slovakia?
Slovakia is not preparing in the near future
to issue special financing such as through
sustainable bonds. We can finance sustainable projects also from ordinary sources;
there is sufficient reserve. For us, green
bonds are administratively very demanding,
with no commensurate financial effect.
However, in the future, if the issuance of
special bonds were to simplify and be subsidized in some way, for example by tax
advantages for investors, these bonds could
be more advantageous also for the issuer. In
such case we may reconsider our position.

Will you still be issuing euro-denominated
issues on the local domestic market, where the main market infrastructures, such as
the Bratislava Stock Exchange or the central depository, are existentially dependent
on local government bonds?
Since the Agency’s establishment in 2003,
we have endeavoured to support the local
and regional financial market and its institutions. In the past, we were also present
on foreign markets, such as in the USA,
Switzerland, and Japan, which brought additional financing in smaller values, with the
aim of diversifying the investor base. This
strategy was necessitated by the financial
crisis ten years ago.
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Mensur Hodžic,

Head of GSS Croatia

CROATIA

Fintech regulation advancing in Croatia
Central banks, as regulators, are closely monitoring what is happening with the digitization of money that is in the hands of the
private sector.
One of the key challenges for financial institutions is their response
to digitization and growing competition from fintech companies.
For central banks, it is important to identify real changes in the
architecture of money versus pure technological trends.
Cryptocurrencies have offered a new architecture by introducing
their own unit of account and means of exchange. After more than ten years, they have not
yet fulfilled their promise to become new money. Still, they remain an innovative concept.

Spotlight news
BH: Successful CSD test
The Registry of Securities of the Federation of Bosnia and Herzegovina
(RVP FBiH) performed a contingency
test of its back-up location in November. Since it targeted the CSD system,
all brokerage houses and custodian
banks active in FBiH were involved.
The participants had to try each functionality of the CSD station and inform
the Register of the results. The testing
was completed successfully.

The Future of Fintech conference held in Zagreb and online in November provided an update on the sector in Croatia and put it into a European context.
It seems that Croatia is taking small but important steps to regulate the fintech industry as
far as crypto assets are concerned. So far, regulation has affected only one part of the business, namely preventing money laundering and terrorist financing. This is mainly because
the Croatian Financial Services Supervisory Agency (CFSSA) was authorized to monitor
corporate operations in this area only at the beginning of this year. Currently it surveys a
dozen companies.
However, at this point the CFSSA neither licenses the companies themselves, nor does it
prescribe technical details for their business operations.
Certain fintech entities in Croatia provide direct financial services. According to the CFSSA
Innovation Hub, there are at least 57 companies dealing with financial innovation in Croatia, 10 of which are primarily fintech entities. The larger part consists of IT entities for which
the financial sector represents only a part of their business operations and which are more
engaged in other activities, even abroad.
Users need assurance that their money is safe and that the environment is regulated. On
the other hand, innovators want to have their freedom to be able to develop new applications quickly and without many restrictions. There will be limits in the near future as the
EU prepares regulations for the crypto asset market (MiCA), which will cover a very wide
area. It ranges from custody and management of crypto assets on behalf of third parties,
management of trading platforms (exchanges), exchange of crypto currencies for classic
currency or other crypto assets, to brokerage transactions, i.e. receiving, transferring and
executing orders for third parties, offering or selling (ICO) services as well as advising
clients on cryptocurrencies.

Our view
Following the EU’s decision to look after crypto regulation at large, the CFSSA will seek
to develop an appropriate application for the Croatian market.
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Andrei Mezdrea,

Head of GIS Romania

ROMANIA

Rating maintained by S&P
The most recent S&P rating gives Romania time to consolidate
the fiscal policy. In early December, S&P Global Ratings affirmed Romania's long and short term foreign and local currency
sovereign credit rating, 'BBB-/A-3', at the bottom of the investment grade area.
The outlook remains negative and is based on the risks for
Romania's fiscal and external balances over the next 12 months.
These are likely to materialize if policymakers fail to produce a
credible plan to lower fiscal imbalances.
S&P projects that Romania's economy will contract by 5.2% in 2020, before rebounding
by 4% in 2021.
According to S&P, EU funds absorption will be vital in aiding economic rebalancing,
although implementation risks remain. Romania's EU membership is "an important policy
anchor" that largely explains the rating agency's confidence in the Romanian economy's
rebalancing.
Romania will be a significant beneficiary of the structural funds designated under the
EU's upcoming Multiannual Framework, alongside the newly created EU Recovery and
Resilience Fund (RRF). The grants portion alone under the RRF equals about 6% of Romanian 2019 GDP, and a similar amount in loans is available to unlock access to cheap
financing.
The agency anticipates a 2% correction in Romania's budget deficit, from 9.2% of GDP
this year to 7.2% of GDP in 2021 and to 5.5% in 2022. A potential future revision of the
outlook to “stable” is dependent on the ability to stabilize the country’s finances under the
current circumstances of a pandemic.
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Where to find the most
resilient banks
Slovakia is home to some of the most stable and soundest banks in Europe. Throughout its history, though, the sector has
gone through extreme changes and distortions.
For centuries, the territory of Slovakia was
part of the Kingdom of Hungary (since
1867 the Austro-Hungarian Empire). In
contrast to more advanced parts of Europe, the first financial institutions in this area
began to appear only in the first half of the
19th century.

Tatra banka spearheading the sector
Efforts to establish financial institutions with
local management and capital faced opposition from the Empire’s authorities who
conducted excessive control of their activities and intervened against them even
through their highest bodies.

Founded in 1841 as a joint stock banking
company under the name Pressburger
Sparkasse, Bratislavská sporiteľňa (Savings Bank of Bratislava) was the first independent financial institution on the ground.
During its early years of existence, the
main activity was to promote the practice
of saving with the intention to relieve
Bratislava’s businesses and industry from
usury and to grant cheap loans that would
foster their development.

Such pressure was exerted, for instance,
on Tatra banka, founded in 1885 as Upper
Hungarian Bank Tatra, that later became
the best capitalized financial institution. Its
main objective was to accept deposits and
provide loans under more favorable conditions than its peers. In line with its initial
aspirations, the bank took a leading role in
building the Slovak financial industry and

became a driving force in the development
of the co-operative and mutual sector. In
the period leading up to the outbreak of
World War I, the bank helped to finance
the establishment of 22 financial institutions.
Glory days at the turn of the centuries
The boom of the banking system occurred
at the turn of the 19th and 20th centuries
with a massive influx of Czech capital,
which increasingly dominated Slovak banking. After the formation of the first
Czechoslovak Republic (CSR) in 1918, a
typical two-tier banking system was created. The National Bank of Czechoslovakia
(NBCS), founded in 1926 as the central

The formation of the Austro-Hungarian Union and foreign capital inflow had positive
impacts on the local banking sector, leading to the record number of 54 smallsized banks, the majority of which were
branches of larger foreign banks. However, the crash on the Vienna Stock Exchange in 1873 (Gründerkrach) and the
following economic depression in Europe
sent plenty of them into bankruptcy.

Marmorosch Blank Bank
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bank, was responsible of regulating the national currency and ensuring that it was
backed by precious metal and could be
converted into foreign currencies.
In the interwar period, capital from Germany played an important role and dominated the financial industry as well as trade
and the transport business in Slovakia. The
first phase of NBCS´s existence as well as
the development of banking, however,
were disrupted by the German occupation
in 1939. A new legal entity, the Slovak National Bank, took over all functions from
NBCS until its post-war restoration in 1945.
Mono-banking
After World War II, substantial changes
occurred in the just renewed Czechoslovak
Republic’s political system and shaped the
banking business for the decades to fol-

low. As the communist party came to power, several legislative amendments permitting major interventions in the organization
of financial institutions and the monetary
system were adopted (e.g., liquidation of
foreign banks, introduction of centralized
administration in significant financial institutions, or gradual mergers of domestic
commercial banks).
The so-called mono-banking system consisted of a limited number of banks with exactly defined roles. The State Bank of
Czechoslovakia performed the functions of
a central bank and the largest commercial
bank administered the vast majority of the
financial resources.
Substantial movements in the banking system set in with the political changes of
1989 and the subsequent economic transformation (e.g., a demonopolization process, price and foreign trade liberalization, privatization of national property). The
institutional division of the banking sector
into a central bank on the one hand and a
network of commercial banks on the other
hand was the cornerstone of the new twotier banking system design. Most banks
were privately-owned, and it was the emergence of these non-state banks that put an
end to the state’s banking monopoly, spelling a shift towards universal banking as a
logical evolution from the former, strict specialization.
At the end of 1992 Czechoslovakia dissolved, a new central bank, the National
Bank of Slovakia, was founded. Since
then, commercial banking has developed
totally independently, and the number of
banks grew. Key milestones in the history
of the country´s financial industry were the
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accession to the European Union (in 2004)
and especially the adoption of the euro (in
2009).
Dominated by foreign capital
Re-founded in 1990, Tatra banka was the
first privately held bank on Slovak soil.
Maybe it was also its past trailblazer role
that appealed to the management of Austrian Raiffeisen Zentralbank when deciding
to purchase it. Today, Tatra banka is the
market leader in corporate financing and
in private banking.
Overall, the Slovak banking sector consists
of 28 banks and branches of foreign
banks. The majority of them are universal
banks controlled by foreign entities (mainly
banking groups from Austria, Italy and Belgium) with a focus on retail and corporate
banking. The industry is concentrated
within the hands of the three biggest players who control more than 50% of the banking assets (Slovenská sporiteľňa – Erste
Group, VUB Bank – Intesa Group and Tatra banka – RBI Group).
Slovak banks are among the leaders in the
use of new technologies in day-to-day banking, e.g., contactless cards or contactless
mobile and peer-to-peer payments. Digitization has affected the banking industry to
a large extent, which, apparently, is positively contributing to its resilience. According to the World Economic Forum’s Global Competitiveness Report 2019, Slovakia
has the third soundest banking sector in the
euro area and ranks 12th in the world.
Natália Petrovičová
Product Manager, GIS Slovakia
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Knowledge sharing –
at the office and at home
Anita Fröch, Business Analysts at the Global Investor Gate, provides an insight into her profession.

Where did you start your professional
career?
Since my start at Creditanstalt back in 1998,
I have always been working in the financial
industry, especially in the securities division.
I have run through various positions and
gained experience in the back office, from
account management over co-leading the
securities back-office division, to product
management. Also, I enjoyed the close contact with our clients and as a sales and relationship manager. At the beginning of this
year I joined the Global Investor Gate project (GIG), an agile team, as a business
analyst.
What do you like about your job at RBI?
Working in agile set-up brings lots of advantages and makes the way of developing
such a platform very efficient and - what is
also very important – interesting. Every
team member is fully dedicated to the product and contributes to the journey of launching this platform. The whole team can
benefit from the various backgrounds of its
members, by sharing knowledge and experience, thus putting all ends together to create a great product.

available on our platform are based on client wishes and feedback.
What challenges ahead do you see for Global Investor Services?
Digitization. This has been the answer to
this question given by my colleagues quite
often, but I really think that it is key, and we
are on a good way proceeding on our GIG
roadmap. We went live with the Market Information tool on GIG a few weeks ago
and have more great features coming up
soon. Among them is the Settlement Instruction Entry screen, which will assist our clients in uploading instructions to our settlement systems.
Besides the milestones achieved and new
features to be launched next year, we are
constantly faced with new challenges along
our journey that need to be tackled as well.
Flexibility is a cornerstone these days and
very much supported by our agile set-up.

How do you spend your spare time?
I love spending my spare time with my family and friends. My passion is cooking. I often try out new creations with wild herbs
and wild fruits that grow in my area and
that I collect myself in the neighboring forests and fields. I also try to pass this knowledge on to my children.
Would you tell us about your hometown,
please?
I live in a small village in Burgenland,
Austria’s eastern-most province. With snowcapped mountain peaks from the spur of the
Alps in front of the door and many forests
and hills around, this is definitely my favorite
place. On the paths surrounding Pöttsching,
you can admire stone sculptures by international contemporary artists. These sculptures have found their home here thanks to the
visionary local artist Karl Prantl. And still,
should I miss the city, it only takes me about
30 minutes to get to Vienna.

As a business analyst, it is clearly the business angle from which I define internal and
external requirements as detailed as possible. We have these tasks developed by IT
team members, tested and ultimately made
available in the GIG. Short release cycles,
from the first idea of making business requirements visible in the GIG, over developing
them and having everything released to our
platform, bring lots of advantages. New
features can be presented and shared in
regular demo sessions with our users. I am
proud to highlight that some of the features
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