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How to tap the full potential?
Lovers of Ukrainian wine raise your glasses.
While most of Central and Eastern Europe’s
vineyards produced less of the sweet crop
due to summer droughts and lockdowns,
Ukraine managed to increase its output by
1% to 1 mn hectoliters in 2020.
Ukraine is a rich country – potentially. If only
its vast resources could be used. According
to Prime Minister Denys Shmyhal, Ukraine
has missed USD 1 trn over the previous 10
years by not realizing its possibilities.
The good news is that deep-rooted reforms
are under way. Based on an audit initiated by President Volodymyr Zelensky, the
government has identified 30 priorities to
bring the country forward for the period until 2030. A success in this respect will be
crucial for future international financing.
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The country also has world-class IT expertise. Both interviews in this edition of GIS
Press discuss technological advancements
and groundbreaking innovations. We spoke with Andrii Suprun, Head of the NBU
Depository, and Enkelejd Zotaj, new Board
Member at Raiffeisen Bank Aval, who both
seem to be bubbling over with plans and
new ideas. We share their optimism: GIS
clients will be benefitting greatly from all
their initiatives.
Kind regards,
Bettina Janoschek
Head of Global Investor Services Sales,
RM & Market Intelligence
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AT A GLANCE

UKRAINE
At high speed
Thanks to the enormous progress in legislation and digitization made within only one
year, the Ukrainian market has become a
much easier investment destination than it
used to be just recently.
A little more than a year ago, the Ukrainian market was transferred to a new CSD
platform. The modernized depository system provides a better IT security for depository transactions and the possibility of interfacing with custodians' internal systems,
and building new products on top of it. At
that time, the government bond market was
booming, attracting foreign investors with

favorable rates and simplified market entry, while the FX reform delivered the main
part of its promises by removing the most
archaic restrictions.

years, while different political parties fiercely negotiated to protect their gains. The
newly elected majority government approved them at turbo speed just within weeks.

In addition, the country experienced an unusual stability in the political life – the new
President, based on his sound support,
confirmed in the Parliamentary elections,
managed to get a majority in the Parliament and form a government of his choice.
The majority also allowed to speed-up the
law-making process. In the previous parliaments, important reform-oriented laws
had been gathering dust on the shelves for

A year later, as local politics have returned
to its traditional modus operandi of balancing the interests of various pressure groups
and Covid-19 is hampering the economic
performance, the outlook is more cautious.
Nevertheless, I would like to shed a light
on these acts because they are important
milestones for the future development of the
economy.
The BEPS Action Plan
In line with the OECD's extended co-operation program, Ukraine agreed to implement a “Minimum Standard”. It consists of
4 out of 15 requirements from the Plan to
Combat the Practice of Tax Base Erosion
and Profit Shifting (BEPS Action Plan). In
January, with the approval of the Law on
the BEPS, Ukraine fulfilled its commitment
and, thus, implemented measures aimed
at the protection of its national tax base.
The law's name says what it is all about:
improving and simplifying the system of tax
administration, bringing it in line with international standards, promoting electronic
communication with fiscal authorities and
online services for taxpayers, expanding
the rights of regulators, and introducing
international standards of tax control in
international trade.
It is important to mention that the approval
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of this legislation was a pre-condition for
the more advanced stages of FX liberalization to happen, so that the financial stability of the country was not affected during
the transfer to a free movement of capital.
Also, with this legislation, Ukraine is no
longer considered a country not cooperating on tax issues, which is quite helpful for
its image and for local businesses looking
to expand abroad.
Land reform
In March, after decades of political debates, the Parliament finally passed a law
which abolishes the ban on the sale of
farmland, that has been effective in Ukraine for the past 19 years. Being the world’s
largest exporter of agricultural goods, Ukraine is still lacking a market for agricultural land. This will no longer be the case:
starting from July 2021, Ukrainian citizens
and, from January 2024, local legal entities will be able to buy and own land. Moreover, Ukrainians will be able to pledge it
against loans in favor of banks.
These norms shall promote better lending
terms for agrarians and help further development of the segment. Even though the
terms for the full implementation of the law
are still far away, experts agree that the
land market reform will be a powerful drive
for the development of the country’s economy.

is now also overseeing private pension
funds and fund administrators, as well as
companies, which finance construction and
real estate transactions. With extended powers, both regulators are better positioned
to combat market manipulations to rule out
financial crime at an early stage.
New law on market infrastructure
During the summer, after years of heated
market discussions, an important legislation setting the rules for capital and commodities markets was approved, with its
main provisions to enter into force from July
2021. While Ukraine had detailed legislation for the securities market, derivatives remained in the grey zone. A lack of quality
regulations had prevented market participants and banks from using of such instruments for investment or hedging purposes.
The situation is similar with commodities.
Although the country has over 500 commodities exchanges, they do not quote market
prices. Neither can they guarantee settlement, nor is there any quality oversight.
Ironically, while Ukraine is famous of its
agricultural products, steel and electricity,
the prices for these assets are quoted elsewhere.

The new law envisages the creation of a
sound, transparent, and efficient trading
infrastructure for commodities and derivatives, with a Central Counterparty, repository and trading floor operators being
the key elements. At the same time, there
are plans to utilize the post-trade capital
markets infrastructure for the commodities
exchange market. This should be carried
out through the implementation of netting,
pre- and post-trade reporting for transactions with base assets. Authorization of key
infrastructure players and their oversight
to rule out manipulations and misuse will
be ensured by the National Securities and
Stock Market Commission as the main regulator for the capital and commodities
markets.
There will be even more changes affecting
the stock market. Thus, the clearing model
will be reconsidered, as the Settlement
Center will no longer have a monopoly for
stock market clearing and CCP activities,
nor will they be able to combine such activities with banking. The law re-defines the
legal environment for corporate bonds, making it more flexible and investor-oriented.
In particular, bond holders will be able to
act through general meetings and a bond

The healthy split
In July, the Law on the Split, whose goal
was to improve the quality of oversight in
the financial markets, became effective. It
liquidated the National Commission on the
Markets of Financial Services, transferring
its regulatory subjects to the domains of the
National Bank of Ukraine (NBU) and the
National Securities and Stock Market Commission (NSSMC). The NBU has taken over
responsibility for collectors, pawnshops,
other credit companies, while the NSSMC
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issue administrator. Also, from January
2022, the NBU will no longer service municipal bonds, as they will be transferred to
the National Depository of Ukraine.
The law also implements provisions of key
EU directives and regulations governing
the rules for capital and financial markets,
including MiFID II, EMIR and MiFIR. It introduces or prescribes in more detail the
terms of close-out netting, escrow funds,
master agreement, qualified and unqualified investor, finality of settlement, clearing,
central counterparty etc.
Nominee concept introduced
Another good news is that two years after
the approval of the respective law, all remaining pieces of the legislation required
for the nominee concept to work are finally
in place, and local custodians can open
such accounts for their clients. These clients
can use the correspondent accounts also for
cash operations, which are a more flexible
and better suiting foreign FI instrument than
the foreign investor cash accounts.
The nominee concept ‘Ukrainian style’
may not be as liberal as in other markets:
a fixed set of data about the underlying
client needs to be provided for transaction screening purposes and for corporate
actions. However, even with the current
limitations, the nominee accounts should
be a much easier alternative to opening
direct accounts in Ukraine. Recently, after
a respective upgrade of the NBU depository system, respective accounts have been
made available for operations with government bonds as well.
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Pandemic and innovation
A number of novelties became possible
thanks to the pandemic challenges. Distant
voting, where the shareholders have a flexible timeframe for attending their custody
provider and casting the ballots, is a shining example. The CSD will accumulate
the votes and provide the results to the issuer. This is an intermediate solution, however, the bill which introduces electronic
voting and enables the owners of shares or
bonds casting their votes from any location
without any intermediaries, has passed a
first reading in Parliament. The CSD has
announced plans to work on respective IT
solution.
In 2020, remote work became a question of crucial importance for many local
companies and organizations to survive.
Hence, even the most conservative industries, including banks, had to reconsider
their policies and enable their employees
working from home. This turned out to be a
success and many companies announced
their plans to keep this option at least partially even after the end of the pandemic.

With the start of the pandemic, banks have
been actively encouraging their clients to
use qualified electronic signatures, internet or mobile solutions, rather than visiting
branches. The new law on financial monitoring allows the use of modern methods,
such as remote verification or reliance on
third-party, in the KYC process. It came just
in time!
The year 2020 and its specific challenges
will be over, and, one day, life will return to
normal. With the encouraging news on the
vaccine, it is tempting to believe that this
will happen rather soon. When optimism
returns to global stock markets, Ukraine
will be in a good position, provided we
keep doing our homework on reforms.
Bohdana Yefremova
Head of GIS Ukraine

Online schooling was another exotic fruit
to taste. Leaving aside discussions about
the challenges of the process in case of
the younger and less responsible users, this
was a good experience for them to try anyway. Who knows, maybe in the future they
will be more willing to take advantage of
the vast opportunities that online education
has to offer?
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Eager transformation
Andrii Suprun, Head of NBU Central Securities Depository is managing changes, restructurings and upgrades at every end.
Talking to GIS Press he depicts the amount of tasks his organization is handling.

How has the NBU Depository fared through
this exceptional year?
2020 allowed us to test a 100% remote
operation mode. And we did it extremely
successfully. Since quarantine was implemented in Ukraine, all staff was transferred
to distance working without any disruptions
in depository operations. To date the Depository continues operating in a flexible
regime allowing and encouraging employees to work from home until the situation
with Covid-19 improves. With such options
we even observe a certain increase in efficiency and a higher level of staff motivation. I think this is a good evidence of our
team’s exceptional professionalism and orientation to modern digital channels. At this
level we can realize a lot of ambitious projects and I look forward to that with huge
optimism.
The bill on capital markets to simplify and
diversify investments, after years of discussions among different market participants,
finally materialized into law.
In its regulator role, but also as the depository of government securities and a stakeholder in the market infrastructure, the NBU
was actively involved in the discussions
around the new law.
Which changes will the new law hold?
Once it enters into force in full, it will bring
a lot of changes to the market. We will
have settlement finality, the elimination of
the monopoly of the Settlement Center on
DVP settlement, the elimination of Settlement Center’s status as a banking institution, the implementation of securities transactions settlement in central bank money,
close-out netting, and the introduction of
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the trade repository with an option for the
NBU to perform this function. NBU Depository was assigned to transfer municipal
bonds to NDU by 1 January 2022.
At the same time, we see a lot of additional
ways of market development. For instance
we have a good chance to expand best
practice of central bank’s money settlement
to corporate securities served by the National depository of Ukraine.
What are the recent developments in terms
of digitization?
We have undertaken major technical improvements in the depository automation
system. As an example, we implemented
cash clearing on FX denominated government bonds, which means clearing of the
payments on newly issued bonds with coupon/redemptions due on the same date.
Moreover, we introduced nominee holders
securities accounts as a separate type of
account. The Depository provided API for
custodians, which allows them to get automated access to NBU Depository system
in order to improve the level of STP. Also,
the global/temporary global certificates of
securities issues are accepted and recordkept only in electronic form.
A number of software improvements is in
the process of implementation. IT development is an endless project for us and in that
sense, our team, in close cooperation with
the fantastic IT team of the National Bank,
does its best for customers' convenience
when interacting with us through electronic
communication channels.
NBU Depository is actively involved in the
implementation of ISO 20022. Where do

you see the advantage of new standards
for the local securities industry?
The participants of the Ukrainian securities
market historically have been using domestic standards for securities transactions.
Implementation of international standards
will help to increase efficiency of transactions processing and improve the level of
STP. Taking into consideration that international markets move toward ISO 20022,
it makes sense for the Ukrainian market to
start directly from there.
On top of this, the NBU RTGS system
is being upgraded and switched to
ISO20022. In view of the latest amendments to the law on capital markets and
gradual implementation of settlement in
central bank money, smooth interoperability between RTGS and the depository system needs to be granted. Besides, NSSMC
has a separate ISO 20022 implementation
schedule for its transactional reporting domain. Thus, ISO 20022 is already a fact
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for several relevant areas.
The NBU has worked within NSMPG on
messages in the “Securities” business domain of ISO 20022. As a way forward it
is planned to continue ISO 20022 implementation and testing of message flows at
least at the NBU Depository. The NBU also
calls NSSMC and NDU for cooperation in
order to build a comprehensive framework
for the whole market. Terms of implementation will depend on the effectiveness of
co-operation between main stakeholders.
Can you update us on the project to transfer government bonds to the NDU Depository?
As to the project of government securities
transfer from NBU to NDU, the NBU relies
on the recommendations of the technical
assistance provided by the IMF experts.
These recommendations facilitate to define preconditions which are to be fulfilled
by the NDU to provide for the safe and
smooth transfer and servicing of bonds. As
government bonds are the main instrument
used in the NBU’s monetary operations, it
is crucial that at least the same level of safety and effectiveness would be guaranteed
after the transfer.
The main preconditions are the
NBU owns not less than 51%
capital, NBU’s representatives
positions in NDU’s supervisory

following:
in NDU’s
hold two
board, in-

cluding the chair, observance of PFMI by
NDU - as a result of NBU official assessment, oversight function of NBU with respect to CSDs, SSSs, CCPs and TR is stipulated by law.
Once the preconditions are met, NBU’s
board will be able to transfer government
bonds to the NDU.
The NBU has performed the first informal
PFMI assessment of NDU and provided a
list of recommendations. On 1 July, NBU
and NSSMC have signed a MoU on cooperation on oversight and supervision of
capital market infrastructures in Ukraine.
This MoU is the first step in implementation
of NBU’s oversight for the whole range of
FMIs as stipulated by PFMI and other international best practice.
What will be the hot topics on your agenda
for 2021?
The main points operational projects on the
agenda of next year will include four major fields. First, there will be the implementation of the new law on capital markets
provisions: transformation of the SC into
non-bank FI; introduction of the alternative
to prefunding models of settlement in the
Settlement Center – repo transactions with
risks control – with limited liability of the
SC acting as CCP – with government securities; opening of cash accounts for the SC
and NDU at the NBU – NDU account for
servicing of dividends/coupon/redemption payments, SC account for servicing
cash settlement as a clearing institution;
transfer of municipal bonds to NDU.
Moreover, there will be a PFMI assessment
of the NBU Depository. Also, we will move
forward on the link with ICSD – DVP settlement through our connection with Clearstream, negotiations with Euroclear on the
establishment of the link.
Moreover, we look to interact with NSSMC
and draft amendments to the legislation to
adopt the enhancement of NBU’s oversight
function. But of course, we already work
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on the next steps in our umbrella project
– the development of a financial market
infrastructure based on the central bank’s
mandate and role of NBU in agreement
with IFIs. In particular, as advised by mission of technical assistance of IMF, NBU’s
role in the infrastructure remains significant
even after the termination of CSD activities
in a medium-term perspective.
As mentioned, government securities are
the main instrument for the monetary operations of the NBU as a central bank and
as for now it is the most actively traded
type of securities in the market. Both facts
make them an instrument that have significant impact on the financial stability, providing of which is NBU’s main function. That
is why NBU’s stake in NDU’s capital and
its active position in corporate governance
should guarantee a stable and safe functioning of government bond market.
What are the NBU’s plans regarding the
Settlement Center?
As the main shareholder of the SC, the
NBU aims to transform it into a non-bank financial institution with a gradual extension
of its functions as a clearing institution, depending on market volume and demand.
As advised by the IMF technical assistance
mission, the cost/benefit analysis of establishing of a CCP in Ukrainian market was
conducted but found no business case in
a short and mid-term perspective. NSSMC
has plans to implement a sole CCP for several markets – financial, gas, electricity,
grain on the basis of SC. However, the
NBU emphasizes that since the central
bank has no expertise in any markets other
than financial, the Settlement Center will
not act as a CCP for other markets as long
as the NBU stays its shareholder.
A possible scenario is its withdrawal as
a SC shareholder after reorganization. In
this case, NBU’s role in the securities market infrastructure will limit it to possessing
of 51% in NDU, performing oversight of
CSD, SSS, CCPs and TR and providing
tools for settlement in central bank money.
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Doing well in technology
is not about technology
Enkelejd Zotaj is Raiffeisen Bank Aval’s new Deputy Chairman of the Management Board with responsibility for digital
transformation. GIS Press asked him about his plans and ambitions.

Mr. Zotaj, our Bank is undergoing massive
transformation processes. What are your
key initiatives to help it keep its leading
position in this fast-changing environment?
We believe there is only one way to be
successful in our transformation - play as a
team. A sports team or a jazz team, business or IT. This means to focus our efforts
and resources where it matters the most
for our customers. And, at the same time,
preserving our core values, re-inventing
and modernizing organization and client
offering.
Unfortunately, there is no shortcut or way
around. To provide an easy and exceptional customer experience, consistent and
across touchpoints, requires every aspect
of the value chain to be rethought and adapted. With small steps, in an agile way,
relentlessly.
We will move forward incrementally, exposing every improvement and innovation across our channels, be they in our branches,
digital channels, web, or mobile.
A very important aspect is the creation of
application programming interfaces, short
APIs, which means to combine the logic of
more complex revenues inside the Bank
or allowing a fintech ecosystem to create
products on top. The reuse of APIs both internally and with the fintech ecosystem will
be critical.
You joined the bank only half a year ago
and you already oversaw two major IT
launches. What have been your experiences with the internal resources so far?
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I am extremely thankful to my team, which
accepted the challenge by showing adaptability and commitment to executing on an
entirely different state of the art technology
and to delivering at a very high pace.
Ukraine has an amazing pool of talented
people, hardened in complex international
projects, that show impressive aptitude in
character and skills. This will be a critical,
perhaps the most critical element of our
journey.

First, it accelerates our building of products
via agile teams. Introducing some of the
capabilities lead to full automation of the
delivery and testing, automatic deployment, scaling and state of art security.
AVALaunch also allows us to build services that deliver a much better quality and
performance at lower cost. And finally, it
motivates talent in the local market to join
us and work with some of the same technologies as used by Uber, LinkedIn, Amazon
etc.

Could you please elaborate on Kalina,
the new application for corporate clients?
Which future scenarios in terms of clientinteraction is it anticipating?
Kalina is our citizen No 1. It was the first
application running on our modern technology, the AVALaunch. It allowed us to create
fast the first set of APIs to be reused to accelerate all our internal products. Moreover,
it enables us to attract other fintech partners. It enriches banking with non-banking
value-added services. We believe the future
is very much with banks that allow a broader ecosystem and value generation for the
society. Our Bank as an ecosystem builder
can be beneficial to both banking and the
economy. Kalina has played two roles, one
as a product, and two as the citizen No 1
of the transformation.

Will our GIS clients benefit from all these
new features?
All we build will be reused. And GIS clients can benefit along their entire portfolios from our investments and innovations
in this modern technology. That said, the
API economy provides excellent opportunities to create services on top of banking as
a platform. We are excited to see what the
future brings.

You mentioned AVALaunch, the basis for a
modern IT-architecture of the entire Bank.
How will it change our systems and daily
lives?
AVALaunch is the name the team gave to a
set of very advanced, open source technologies that serve three purposes.

Our strategy involves high ambition on
many aspects like modernization, simplification of processes and automation. Yet,
the most important aspect of our strategy is
the focus on our people. Today doing well
in technology is not about technology. Our
ability to grow, inspire and attract talent
will define our success.

Looking further, what are your longer-term
plans in your area of responsibility?
Not only to become the most recommended financial services group, but as well
one of the most recommended technology
companies to work at in Ukraine! A place
where we create services and products our
customers and employees love.
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Biliana Stefanova,

Head of GIS Bulgaria

BULGARIA

BSE launches funding program for Bulgarian start-ups
and SMEs
In November the Bulgarian Stock Exchange (BSE) officially started its beamUp lab, a program to promote growth and development of start-ups and small & medium-sized companies. Its aim
is to identify promising and innovative Bulgarian companies with
sustainable business models, to make them visible for potential
investors and provide them with deeper knowledge of financing
opportunities for their business ideas. The first 20 participants
have already been selected through an in-depth study across
about 1,500 Bulgarian companies.
The one-year program, which is under the auspices of the Ministry of Finance, envisages
four strategic meetings, during which the companies will exchange experience and best
business practices, mentored by highly qualified experts. The partnering organizations
and institutions include the Fund of Funds, the Bulgarian Development Bank, the European
Bank for Reconstruction and Development, the Bulgarian Association of Licensed Investment Intermediaries, and the Bulgarian Startup Association.

Yury Dorofey,

Head of GIS Belarus

Spotlight news
BH: On its path towards EU
Bosnia and Herzegovina, among
other
Western
Balkan
countries, commended the European
Commission’s Economic and Investment Plan for the Western Balkans
accompanied by a Green Agenda
for the Western Balkans.
The Leaders of the Western Balkans
also agreed on the Declaration
on the Common Regional Market
(CRM), digital transformation of the
region, youth-related policies highlighting the importance of young
people for the prosperity of the whole region, and other issues such as
the introduction of the Agenda for
the Western Balkans on Innovation,
Research, Education, Culture, Youth
and Sport.

BELARUS

New securities legislation with profound changes
Recently we received the details of the project to amend the Securities Law for the second reading. And we can say that, with
high probability, all of them will be accepted in the near future.
The main points of the new law are as follows:
• Introduction the term “qualified investor”. Historically,
the local government has been paying much attention to safety of financial instruments offered to investors, especially
to individuals. Even the bank deposits of private clients are fully guaranteed for by
government. But with the current market development this is generating high costs and
requests long terms for securities issued. Consequently, the government gave green
light to more sophisticated instruments addressing experienced investors. Banks, brokers, dealers, residents of technology parks, insurance and investment funds, international banks and other specified organizations now count as qualified investors.
• Permission of new types of securities with simplified issuing processes. There will be
split bonds (bonds whose coupon payments could be split into a new, additional
issue and be traded separately from main tranche), depository bonds (mainly from
venture companies which are registered and circulate in Central Depository system)
and exchange-traded bonds. Thus, the market will be able to issue new securities
very quickly and at low costs. Due to their risk profiles, these new securities will be
available for qualified investors only.
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• Issuers as market makers for their own shares. Issuers will be enabled to quote bid
and ask prices at the same time and so to support the liquidity of own shares. In a
small market this is a very promising step for investors. The details of this new concept
will be circulated separately.
• Introduction of the nominee concept. Nominee accounts will appear in the Belarus
depository system and soon there will be no more need for each international investor
to visit Belarus to open a segregated account. Investments can be undertaken via a
nominee account, for example with RBI.

Ivana Novakovic,
´

SERBIA

Head of GIS Serbia

Market catching up
International investors have not shown much activity on the
Serbian capital market since the outbreak of the pandemic in
March. But at the reopening of the auction market on 1 October they bought RSD 19 bn (approx. EUR 160 mn) of a 12year bond, which is a quite encouraging sign for the overall
sentiment.
On the local market, and especially at primary auctions by the
Public Debt Administration, international investors are mostly
interested in the longest tenor (12 years), since it has the highest spread between their
cost of funding and yield to maturity.

Spotlight news
ME: Co-operation with ZSE
The Montenegro Stock Exchange
and the Zagreb Stock Exchange signed a co-operation agreement to
improve the professional knowledge
and professional development of
participants in the Montenegrin
capital market through a training
organized by the Zagreb Stock Exchange Academy.
The aim is to deepen the knowledge
on topics such as strengthening
good practices of issuers, development of practical and regulatory
knowledge of ﬁnancial institutions,
and gain wider perspective on topics which reﬂect capital market.
Montenegrin ﬁnancial experts will
gain much from this cooperation
agreement, as it gives them the opportunity to interact with foreign experts.

On that note, Fitch Investors Service has affirmed Serbia’s long-term foreign and localcurrency issuer default ratings at BB+ with a stable outlook. This is primarily due to the
country’s good economic indicators before the pandemic as well as during pandemic.

Mensur Hodžic,

Head of GSS Croatia

SLOVENIA

CROATIA

New websites and a design award
Believe it or not, the Zagreb Stock Exchange (ZSE) was the first
in Europe, and one of the first stock exchanges in the world, with
an own official website. It went live in 1995, already displaying
regular daily reports on trading and prices.
Today, ZSE's website records about 65,000 users per month, of
which approximately 12% are abroad. A relaunch was finalized
in November, characterized by a clear design aimed at a better
user experience.
The Ljubljana Stock Exchange (LJSE) has upgraded its website as
well. Their primary goal was to create a more valuable, user-centric and responsive, resource across all platforms and devices.
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On top of that, the LJSE has received the prestigious German Design Award 2021 for its
renovated interior design. It achieved Gold in the category “Excellent Architecture - Interior
Architecture”.

Anna Lewczuk

Sales & Relationship Manager, GIS Poland

POLAND

The long-awaited IPO
The Warsaw Stock Exchange (WSE) has recently seen a record-breaking equity turnover on its Main Market. It exceeded
PLN 5.2 bn at the first trading session of Allegro shares on 12
October.
Allegro is Poland’s top e-commerce platform and its IPO has been
long awaited by the market, especially considering the accelerated growth of the online retail business in the recent months.
The trading value on its first trading session reached nearly PLN 4 bn (EUR 893 mn),
which was almost the value of the six-month total turnover on the NewConnect market,
listing 376 small cap companies.
Following the immense results, the exchange has announced that its management and
supervisory board decided to donate their entire profit from Allegro’s first trading day
amounting to PLN 680,000 (EUR 152,000) to the combat against the coronavirus pandemic. It was already the second initiative on the WSE with such an intention following
a donation of PLN 1 mn to district and sanitary units back in March.
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The return of the Virtual TNF
Another successful virtual industry gathering organized by the team of The Network
Forum took place in November.
The three-day long virtual autumn meeting
had a slightly different agenda than the previous Europe-focused (and -based) forums
RBI participated in. This industry event was
truly global and provided for a broad spectrum of thought-provoking panel discussions
ensuring participants from every part of the
world could choose a topic of interest to
them.
The first day focused on regional updates.
Following yet another great opening video
from the TNF team (reminding us of the old
favourite sights of London), various panel
discussions covered regional sub-custody
and FMIs in Asia, Middle East and African
regions.
The following two days were dedicated to
updates from the rest of the world, together
with debates on topics with an industry-wide impact.
Naturally, there was enough talk about the
effects of the pandemic. While it caught us
all by surprise and presented us with major
challenges in March, by now we can say
with moderate confidence that, generally,
the post-trade industry has been coping
very well with this unprecedented situation.
What is more, due to the need to adapt to
the abruptly changed world, acceleration in
some (mostly digital) projects has also been
observed.
An interesting insight provided by Hari
Kreuzmair, Head of Global Investor Services at RBI, during the CEE-focused panel,
offered some optimistic comments on the
region regarding the full recovery of the in-

GIS Press | November 2020

vestment outflow in emerging markets within
four months, with emerging Europe leading
this trend. Moreover, new large IPOs (like
Allegro in Poland and Kaspi from Kazakhstan) or bond auctions (like Slovakia and Serbia) in a number of markets took place. On
the operational side, and in terms of the
pandemic/lockdown measures, the CEE region has also performed noticeably well in
comparison to other parts of the world.

New technologies, both in terms of deployment and service offering, were discussed
at length, too. All panellists agreed that automation and digitization of manual processes is a necessity at all levels of the custody
chain to sustain the business and its continuity. The need for more collaboration, including with the regulators, was also underlined as an important element for the entire
industry.

What’s the Custody world up to?
One of the subjects discussed in more granularity was the industry’s approach to the
due diligence process. With the world-wide
travel restrictions, the process had to be
switched to a completely virtual mode.
While it is widely believed that this is sufficient and manageable as an interim solution,
network managers generally agree that
physical due diligence visits will have to be
conducted from time to time. Consensus is
that a hybrid of the two worlds will most
likely be adopted in the future.

The rise of digital assets and their different
functions, advantages, risks and (necessary) regulations has also received significant
attention in a dedicated panel discussion.
Panellists commented that, just as it was the
case with the deployment of the internet a
couple of decades ago was, it is not a matter of if but when. The popularity of this asset class grows exponentially, and the sooner financial institutions get ready for it with
the necessary infrastructure and service offering the better for them.
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Regulatory update
As ever, the attendees had also the opportunity to hear updates on recent regulatory
initiatives and the challenges the industry
has been facing. One panel focused on the
recently implemented Shareholders Rights
Directive II (in effect since September),
which required significant efforts along the
entire custody chain. It was said that the already-second iteration of the directive set
the grounds for real harmonization across
the EU, which is dependent on further legislative changes at the local markets level and
finetuning the processes throughout the custody chain. Further input from the European
Commission with regard to this topic is expected, too.
Another piece of regulation discussed at
length was CSDR. The pandemic-caused
high market volatility turned out to be another reason for the industry to question the
rightness of the settlement regime stipulated
by the regulation which has been further
postponed to February 2022, much to the
relief of most industry participants.

Busy virtual booths
On top of the official TNF agenda, the event
partners held meetings and presentations at
their virtual booths during the breaks between the panels. RBI’s Global Investor Services’ team used this occasion to share
some interesting insights from the SRD II implementation at RBI, market updates and
RBI’s direct link to NSD which is now live.
We also took this opportunity to showcase
our Global Investor Gate (GIG) platform,
running a live demonstration of some of the
functionalities which we will be proudly offering to our clients soon.
After many long months spent mostly in the
home office environment, we all cannot wait
to be able to meet again with our colleagues, peers and business partners, face to
face. Meanwhile, it is safe to say that having an opportunity to stay connected and
informed on the industry developments is
much needed and highly appreciated and
the TNF has helped the post-trade community, once again.
Well done to Team TNF for your great effort
and see you all soon!
Anna Lewczuk
GIS Sales & Relationship Manager
Marmorosch Blank Bank
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Several thousand years
of banking regulation
Those complaining about the burdens of modern banking regulation may take a break. At the Black Sea they knew how
to keep things in order long before Christ.
Currency exchange on the soil of today’s
Ukraine took place as early as in the 9th
century BC. The city republics at the north
coast of the Black Sea interacted through a
regulated system for gold and silver coins.
We have evidence of this historical regulatory system thanks to a decree found by archaeologists at the banks of the Bosporus.
Discipline was also upheld during the medieval prosperous times of the Kievan Rus,
when businesses carried out quasi banking

operations. The flourishing trade activity
necessitated loans, for which the Rusian
Codex (Руська правда) determined the
conditions.
Modern banking emerged in the late 19th
century under the rule of the Russian Empire by opening outlets of the State Bank of
the Russian Empire. Mortgage banks followed suit. The first savings and loan bank
was established in the provincial town of
Gadyach (Hadyach) in 1869.

It is worth mentioning that Galicia, the western part of the country then resorted to the
Austro-Hungarian empire with Lviv (Lemberg, Lvov) as its administrative center. Credit unions, however, were popular in all
parts of today’s Ukraine.
The golden karbonavets
In the aftermath of the October Revolution
of 1917 in Russia, Ukraine declared itself
an independent state. During this period,
which lasted until 1921, a first central bank
and a new currency emerged. This happened by declaring the Kyiv branch of the
Russian State Bank the new Ukrainian central bank, which eventually issued the karbovanets (Карбованець), also known as
kupon, as the distinct currency in early
1918. The karbonavets, whose banknotes
contained real gold and were exquisitely
designed, was divided into two hryvnias.
Soon after, the Bolsheviks occupied the capital and confiscated money, gold and
other deposits stored in the local banks in
massive quantities. Although the State
Bank, in collaboration with the Finance Ministry, continued to promote a national financial system, its fate was sealed when in
1920 it had to be evacuated to neighbouring Poland.

National Bank of Ukraine

Marmorosch Blank Bank
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When eastern Europe was invaded by
Nazi-Germany, the State Bank’s archives
went lost. The local puppet regime replaced the Soviet rouble by a new Karbonawez (sic), pegged to the Reichsmark.
The famous National Bank of Ukraine
In July 1990, Ukraine proclaimed its independence from the USSR and once again
transformed the local branch of the central
bank into its own National Bank of Ukraine
(NBU). It is the issuing bank of the modern
hryvnia (UAH), also called gryvnia.
The NBU is at the forefront of reforming the
financial and capital markets of the country. Some of its measures, however, do not

sit well with corrupt elites from the old
days, which is why it has to defend its independence time and time again.
PrivatBank causing major grief
It is impossible to describe the Ukrainian
banking sector without touching upon PrivatBank, the largest commercial bank. The
Financial Times called it “The bank that
holds the key to Ukraine’s future” in July
2019, and it still is.
The scandal-ridden bank was nationalized
four years ago. Its former owner, oligarch
Ihor Kolomoisky started a campaign to
regain control over the bank soon after
Volodymyr Zelensky’s victory at the Presi-

dential elections in 2019. The attacks on
the foundations of the State and their consequences have been disturbing enough to
alarm the global creditors and thus harm
the nation as a whole.
Raiffeisen Bank Aval
When Raiffeisen in 2005 acquired Aval
Bank, it was one of the first foreign bank
take-overs and an important test for the
market. Following the successful integration, other top names no longer hesitated
and established themselves in this large
market.
After all, Ukraine is Europe's second largest
country with far over 40 mn inhabitants.
Bohdana Yefremova,
Head of GIS Ukraine
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HAVE YOU MET

The international exposure
of Vienna
Maria Holzer, Sales & Relationship Manager, provides an insight into her profession

Where did you start your professional
career?
I have been working in the financial industry for 20 years already. My first job was
at Raiffeisen Capital Management, our investment fund management company, in
the area of institutional sales. In order to
gain additional company experience, I
then switched to C-Quadrat and later to
the auditing company KPMG. During this
time, I completed a bachelor’s degree in
banking and finance. Finally, I returned to
my original employer, Raiffeisen Bank International. For 10 years, I have been working at the Capital Markets Division again.
At the beginning of the year, I assumed responsibility for the support of our custodian
bank customers, covering fund administration, in the Global Investor Services Sales
team.

Global Investor Services?
Of course, the Covid-19 pandemic will remain a big challenge for all of us. Customers are uncertain, all the more reason to
work with RBI as a reliable partner with
many years of experience. The digitization
has to take place even faster than was already planned. But RBI has already achieved a great deal, offering our customers
an even better and faster service at attractive conditions.
How do you spend your spare time?
I passionately devote my free time to my
5-year-old son. We fancy traveling around
Vienna together and discovering the world.
Too bad that our favored daily rides on
subway, bus or tramway have been interrupted by the coronavirus.
Would you tell us about your hometown,

please?
I love Vienna, I never wanted to live anywhere else. Vienna is simply a city worth
living in, just right in size - not too big, not
too small. It combines culture with recreational areas (opera, theater, Alte Donau,
Prater, Lobau, Wienerwald). The public
transfer network is so well connected that
you can easily and quickly reach any
place in town.
The Austrian capital is also particularly attractive because of its mixture of different
cultures. This can be seen, for example, in
the culinary and cultural area. This makes
life rich in variety and exciting!

What do you like about your job at RBI?
The fact that I am working at Raiffeisen
again shows how much I appreciate the
company. Its international component is
particularly appealing and enables cooperation with different cultures.
Although RBI is a traditional company, it is
operated in a dynamic and agile way. We
want to achieve the best for our customers.
Accordingly, restructuring is inevitable,
even if it is not always easy for us employees. Anyhow, one does never stop,
instead, we are constantly challenged to
learn and perform new things.
What challenges ahead do you see for
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